rears ■- 


«p S". 

: " r; - ‘fade 



i v ■■■. ;^:g| 

£ * --rf . 

% '•>■■ - ‘ ;• 'o? .• ^ 

f ‘ •' J ^ 

M* r ’ i'/A- •. m 

3K >'»- *•: •; ■• ...■»-- — • jT'/J 
I SsiMr-V— ~ '7- *-a 


f \ •: 


I / V 


;g-~ ,%_-;•>• .•*£■'- 

;a=y^t; T-.' v •. \S— ; 



How much will really 
change in Italy? 

Page 16 


Bitter medicine 

How sanctions are 
squeezing Serbia 


Pages 


Food across frontiers 

Going against the 
grain in Europe 


$ Page 11 


Anxieties on 
the Nile 

Survey, Section IV 


FINANCIAL TIMES 



Yeltsin’s chances 
in referendum 
boosted by court 

Russia’s Constitutional Court strengthened 
Presjdent Sons Yeltsin's hand in the referendum 
to be held on Sunday by ruling that he needed 
only a simple majority among those voting on 
the two most crucial questions. The Congress 
had set rules under which he would need the 
support of half the 107m electorate. Page 16 

Serbs unmoved by Owen visit: Lord Owen, 
European Community mediator, failed to persuade 
Serbian president Slobodan Milosevic to support 
the international peace plan Tor Bosnia. 

Page 16; Tighter sanctions unlikely to hasten 
end of war. Page 3 

Mideast talks to resume: Arab delegations 
agreed to resume peace talks with Israel next 
Tuesday after a four-month interruption caused 
by Israel’s deportation of more than 400 Palestin- 
ians. Page 4 

Hani killing a ’conspiracy*: South African 
police believe the murder of black activist Chris 
Hani was part of a rightwing conspiracy. Police 
investigating his murder arrested five whites. 

Page 4 

Vote for change forces Amato to quit 

Giuliano Amato (left) 
bowed out as leader 
of Italy's 51st postwar 
government, telling 
parliament the results 
of last Sunday’s referen- 
dums had brought 
an end to his 10-month- 
old coalition. The 54- 
year-old Socialist premier 
said only a new govern- 
ment could cope with 
the outcome of the 
overwhelming vote for change registered in the 
referendums. Page 16; The people shake the pillars 
of state, Page 15 

Gyllenhammar tops Swedish pay league: 

Volvo chairman Pehr Gyll enhammar disclosed 
that his annual salary is SKr95m ($l-3m), making 
him Sweden's highest-paid executive. Page 17; 
Gyllen hammar motors on. Page 18 

Clinton stimulus package at risk: Republican 
resistance threatens President Bill Clinton with 
defeat in the Senate for his economic stimulus 
package even though he has agreed to reduce 
it by to Siam. Page 16 

Computer plan queried: Five of the biggest 
securities houses in the City of London have 
produced a study questioning the need for the 
Stock Exchange's latest £40m (J60.4m) computer 
project Market survival, Page 14; Lex, Page 16 

Zeneca, bioscience business of Imperial Chemical 
Industries, said it had started 1993 on a “firm 
note” with first-quarter trading profits “usefully 
ahead". It confirmed that arrangements bad been 
made to encourage investors outside the UK to 
buy shares in Zeneca when it is demerged from 
[Cl. Page 17; Drug sales fall. Page 2; Observer, 

Page 15; Lex, Page 16; Background, Page 18 

Tokyo attacks US over yen: Tension between 
Tokyo and Washington grew after the Japanese 
foreign minister described as deplorable comments 
by President Bill Clinton which have spurred 
the yen’s rapid rise against the dollar. Page 4 ^ 

McDonnell Douglas, US defence and aerospace 
group, reported a sharp improvement to 5216m 
in first-quarter net earnings after gains from 
resolution of tax issues and the sale in the UK 
of an information systems business. Page 17 

Czech companies face bankruptcy: Up 

to a third of the 1,500 Czech companies sold last 
year through a privatisation programme are techni- 
cally bankrupt, according to western estimates. 

They face possible creditors' claims when a new 
bankruptcy law takes effect today. Page 2 

American Telephone A Telegraph, US 

telecommunications and computer group, 
announced a 12.8 per cent rise in first-quarter 
income, excluding changes in accounting methods 
which led to a net loss of $5.6bn. Page 20 

Polish production rises: Poland's industrial 
output continues to grow, with first-quarter sales 
up 5.4 per cent on last year, but export earnings 
are falling, says its Central Statistical Office. 

Page 2 

Maastricht timetable threat: Economic 
slowdown in Europe has cast doubt on the ability 
of Community member states to meet the monetary 
union timetable in the Maastricht treaty, a UK 
parliamentary committee said. Page 8 
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US-EC trade war 
averted by partial 
deal on contracts 


By Andrew Hifl in Strasbourg 
and Reuter 

THE US and the European 
Community last night reached 
partial agreement in their trade 
dispute over public procurement 
contracts - although Washington 
still planned to go ahead with 
reduced trade sanctions. 

As part of the agreement, both 
sides agreed to open their govern- 
ment procurement markets for 
billions of dollars in services and 
heavy electrical equipment 

The EC and US had “with- 
drawn from what could have 
been the brink of a trade war,” 
said Sir Leon Brittan, EC trade 
commissioner. But he said the US 
could still ban EC telecommuni- 
cations companies from compet- 
ing for US government procure- 
ment contracts. 

Sir Leon announced in Stras- 
bourg that he and Mr Mickey 
Kantor, the US trade representa- 
tive. had failed to deruse com- 
pletely the trade dispute between 
the two partners. “1 t hink we 

Waigel 
warns of 
deficit 
increase 

By Ariane GeniDard in Bonn 

GERMANY’S DEEPENING 
recession could take the federal 
budget deficit to more than 
DM65bn <$40bn) this year, up 
DMlabn from earlier govern- 
ment estimates, Mr Theo Waigel, 
the finance minister, warned yes- 
terday. 

He said extra spending by the 
federal labour office on unem- 
ployment benefits and retraining 
programmes was the main rea- 
son for the increase. 

Mr Waigel’s forecast came as 
increased worries over the 
extent of the domestic recession 
were voiced by government offi- 
cials and leading industrialists 
meeting In Hanover, at Ger- 
many’s most important trade 
fair. 

Mr Gfinther Rexrodt, the econ- 
omy minister, said that the coun- 
try's recession was proving 
deeper than expected. The drop 
in gross domestic product, fore- 
cast at 1 per cent by the govern- 
ment earlier this year in its 
annual report, could be greater 
than expected, be said. 

Meanwhile, the markets were 
disappointed with a larger than 
expected increase in broad 
money supply, up a seasonally 
adjusted 3.2 per cent in March. 

The figure, traditionally the 
German central bank’s key indi- 
cator in Its fight against infla- 
tion, also damped hopes of fur- 
ther substantial cuts In German 
interest rates. 

Mr Rexrodt said the recession 
had revealed structural weak- 
nesses which prevented German 
companies from competing inter- 
nationally. He called for a 
reform of the corporate tax sys- 
tem and privatisation of infra- 
structure and public services. 

Mr Tyll Necker. president of 
the German industry federation 
BDI, said Germany could experi- 
ence its worst recession since the 
second world war. He blamed the 
recession on weak demand lor 
German exports and on rising 
domestic production costs. 

Government officials said yes- 
terday the labour office would 
show a deficit of DMll.Bbn by 
the end of May. 

In March the government said 
an extra DM3bn would be added 
to the forecast 1993 deficit of 
DM5 lbu to help finance the soli- 
darity pact - the package to 
boost recovery in east Germany. 
Germany's deficit in 1992 was 
DM3S.6btu 
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have achieved a breakthrough 
but not a full solution” he said. 

In Washington, Mr Kantor said 
that although the US had struck 
a partial deal with the EC over a 
public contracts dispute, it still 
planned to go ahead with a 
reduced amount of trade sanc- 
tions. 

"I am pleased to announce that 
the US and the EC have reached 
an agreement on government 
procurement,” Mr Kantor told 
reporters. But he said the deal 
tell short of US demands. 

He said the sanctions, which 
had been due to come Into effect 
today, would be smaller to reflect 
the compromise. He put no time- 
table on the new sanctions. 

Sir Leon said a process had 
been started through which he 
was certain the “indefensible and 
pernicious” Buy America provi- 
sions, which give preference to 
US contract tenders, would be 
eliminated. 

The US and EC did reach 
agreement on opening up their 
markets for heavy electrical 


equipment. The Commission will 
now recommend that provisions 
in the EC's new utilities direc- 
tive, which discriminate in 
favour of EC bids, should be 
lifted in that sector. 

However, the provisions will be 
retained for the telecommunica- 
tions equipment sector, and Sir 
Leon said: “We fully reserve the 
right to react in whatever way 
we think proper when we see 
what the Americans actually 
intend to do." 

In practice, the Commission 
would have to submit a proposal 
for reprisals to EC member 
states, which are said to be 
divided on the question. Sir Leon 
said that problem would only 
arise when the US decided what 
reduced measures to take in the 
telecoms sector. 

The UK. Germany and the 
Netherlands are concerned to 
avoid a possible trade war with 
the US. but the new French gov- 
ernment may take a more aggres- 
sive attitude to sanctions. 




Pehr Gyllenhammar, chairman of Volvo, the Swedish motor group, leaves a shareholders meeting at 
which he disclosed that his annual salary is SKTO8m (31.29m). Page 17; Background. Page 18 


Director who criticised aid bank’s budget to be removed from board early 

Major to join attack on EBRD spending 


By Ralph Atkins, Robert Peston 
and Peter Norman in London 

MR JOHN MAJOR, the British 
prime minister, is expected on 
Monday to use the keynote 
address of the European Bank for 
Reconstruction and Development 
annual meeting to criticise the 
bank for its lavish spending on 
new London offices. 

He is also expected to back the 
call from Mr Theo Waigel, Ger- 
many's finance minister, for 
greater openness at the bank 
when he addresses EBRD’s gover- 
nors meeting on Monday in Lon- 
don. Mr Major's criticisms are 
expected to be diplomatically 
worded but express clear concern 
that the bank has acted with 
insensitivity. 

It also emerged yesterday that 
Mr Don McCutchan, the only 
director of the European Bank 


for Reconstruction and Develop- 
ment to vote against its 1993 bud- 
get. is being removed from the 
board a year and a half e-viiet 
than he had been expecting. 

Mr McCutchan, a Canadian, 
has been one of the most consist- 
ent critics of the bank's expendi- 
ture on its office furnishings, par- 
ties, entertaining and 
administration. 

On December 14. he was the 
only director to vote against the 
1993 budget of Ecul36m ($164m) 
for administrative expenses, up 
from Ecul03.5m in the previous 
year. The bank's 23 directors are 
public officials representing the 
56 countries and international 
agencies which own the bank. 

On March 5, Mr Jacques Attali, 
the bank's president, and Mr 
Brian Mulroney. the Canadian 
prime minister, met in Ottawa. 

An EBRD director said that 


days later, Canadian officials 
arrived at the bank to conduct an 
inquiry into Mr McCutchan's fit- 
-a® J to be a director. 

EBRD directors said Mr McCut- 
chan was completely exonerated 
by the report. "If anything, it 
made him appear too good, like 
Mother Teresa", commented a 
director. 

But a Canadian government 
spokesman said yesterday that 
Mr McCutchan would hold his 
post until this summer and 
would then return to Canada as 
part of the normal rotation of 
diplomatic officers. However, a 
friend of Mr McCutchan said yes- 
terday that he had not been 
expecting to return to Canada 
until the summer of 2994. 

The EBRD yesterday refused to 
make any comment on Mr 
McCutchan. At the weekend, Mr 
Attali said in an interview that 


Mr Mulroney had “just tele- 
phoned me to express his sup- 
port", after widespread criticisms 
(hat the bank’s internal expendi- 
ture had run out of control in its 
first two years of operation. 

Mr Attali yesterday met Mr 
Norman Lament, the UK chancel- 
lor. Mr Lamont urged that bank's 
audit committee, which is com- 
posed of eight directors and is 
independent of the day-to-day 
management of the bank, should 
inquire thoroughly and quickly 
into the reports of excessive 
spending on fitting out the 
bank's new headquarters in Lon- 
don and other costs such as the 
hiring of private aircraft to ferry 
Mr Attali to appointments. 

Britain supports demands by 
directors that the committee 
should have external help in car- 
rying out Its investigation rather 
than rely on the internal auditors 


used normally by the bank. The 
outside help could be provided by 
a firm of accountants or char- 
tered surveyors. 

During yesterday's meeting, Mr 
Lamont said it was vitally impor- 
tant that the issues raised by the 
spending policies of the bank did 
not get in the way of the EBRD's 
efforts to help establish market- 
based economies in eastern 
Europe and the former Soviet 
Union. 

Mr Lamont made clear the UK 
believed the bank was an impor- 
tant institution and needed to be 
run in an efficient manner. He 
told Mr Attali that the bank had 
to be able to demonstrate that its 
costs were under control. 

Earlier this week, the EBRD 
board directed the bank’s audit 
committee to report on the alle- 
gations of excessive spending 
within six weeks. 


GPA to restructure 
$5.5bn debt before 
raising new equity 


By Roland Rudd in London 

GPA Group, the aircraft leasing 
company, has changed its refi- 
nancing plan by trying to 
restructure its $5.5bn of debts 
before raising new equity. The 
reshape follows problems in rais- 
ing $200m through a convertible 
preference share issue. 

None of GPA's shareholders 
has so Ear been willing to sub- 
scribe to the new shares at $1 
compared to the $30 price at 
which some of the company's 
unlisted shares changed hands 
early last year. 

GPA has therefore decided to 
abandon its so-called “interde- 
pendence” rule between lenders 
and aircraft manufacturers, 
whereby each group has to agree 
to the refinancing together. 
Instead it will concentrate its 
efforts in trying to reach an 
agreement with its lenders first 

It then plans to go back to its 
shareholders and potential new 
investors. The aircraft manufac- 
turers have already agreed in 
principle to cancel or change con- 
tracts, reducing firm orders for 
new aircraft from nearly $11 bn to 
between $2bn and $3bn. 

All but she of GPA’s 138 banks 
have also agreed in principle to 
defer $lbn of debt repayments 
until 1996. 


CONTENTS 


The two banks with the biggest 
exposure to GPA which have not 
agreed to the refinancing are 
ABN Amro, the Netherlands’ 
largest bank, and Arab Banking 
Corporation. 

One of the group's core bank- 
ers said all the banks would have 
to sign up to the restructuring by 
May 7, by which time GPA's 
directors plan to sign off the 
year-end accounts. 

Around $200m of bonds mature 
in May and June and bankers do 
not want to make those pay- 
ments without an agreement 

GPA has hired Donaldson, Luf- 
kin & Jenrette, the New York 
brokerage house, to help it com- 
plete its restructuring. It has 
already taken on the US invest- 
ment banking firm James D. Wol- 
fensohn to find new investors. 

DLJ’s participation in the 
restructuring has prompted spec- 
ulation in the US that the group 
may be contemplating negotia- 
ting with the unsecured debt 
holders. However. GPA’s UK 
advisers denied that such a move 
was planned. 

Nomura International, the Jap- 
anese investment house working 
on the convertible, has told 
shareholders that without their 
participation the banks will have 
no choice but to take effective 
control of the company. , 


WHEN WE INVEST IN 
A COMPANY 
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IN ITS WORTH. 
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NEWS: EUROPE 


MEPs 
call for 
a greener 
Europe 

By Andrew H3 in Strasbourg 


MEMBERS of the European 
parliament yesterday accused 
the European Commission of 
neglecting environment policy 
In favour of economic objec- 
tives. 

Euro-MPs said they wanted 
principles of environmental 
protection integrated into all 
EC policies. 

But Mr loannis Baleokrassas, 
the EC environment commis- 
sioner, denied the charges. "It 
isn't true that the Commission 
is treating environment policy 
as though it were some sort of 
hindrance [to other objec- 
tives!" he told MEPs. “On the 
contrary, we regard it as a fun- 
damental part of policy." 

Socialist deputies - the larg- 
est group in the parliament - 
are pressing for adoption of a 
strict timetable for a new Euro- 
pean environmental action pro- 
gramme. which they believe 
could replace the single Euro- 
pean market as a central Com- 
munity objective. 

Mr Ken Collins, the British 
Labour MEP who heads the 
parliament's influential envi- 
ronment committee, said the 
commissioner’s statement was 
“unadventurous, cautious and, 
frankly, unconvincing". 

He said he wanted the exact 
costs of neglecting environ- 
ment policy to be laid out by 
the Commission, in the same 
way that Brussels estimated 
the costs of resisting a single 
market six years ago. 

Mr Paleokrassas replied that 
the Commission was already 
preparing a timetable for fur- 
ther measures as part of the 
EC's fifth environmental 
action programme. 

Mr Niels Helveg Petersen, 
foreign minister of Denmark, 
which holds the EC presidency, 
agreed with MEPs that it was 
“scandalous" that EC members 
had yet to decide on the site 
for a European environment 
agency- thus hindering imple- 
mentation of “green” stan- 
dards in the EC. 

EC environment and energy 
ministers meet tomorrow in 
Luxembourg for a so-called 
“climate council", at which 
they will discuss proposals for 
a Community carbon tax. 

• The European parliament 
yesterday voted to strengthen 
EC rules restricting cosmetics 
tests on animals. MEPs agreed 
to amend a delicate compro- 
mise between member states to 
outlaw such tests completely 
from the year 2000. 

However, the European Com- 
mission has refused to support 
the amendment, which means 
the original compromise 
between member states will 
almost certainly survive intact 
According to that agreement 
cosmetics tests on animals 
mil be banned from January 1 
1998, but only If alternative 
testing methods have been dis- 
covered. 


Bundesbank damps hopes 
of further interest rate cut 


By David Wafer In Frankfurt 

HOPES of further substantial 
cuts in German interest rates 
following today’s meeting of 
the Bundesbank policy-making 
council were damped yesterday 
after the German central bank 
released figures showing that 
breed money supply climbed at 
twice economists’ expectations 
in March. 

Broad money supply, tradi- 
tionally the German central 
bank's key indicator In its 
fight against inflation, grew at 
an annnaii-airi and seasonally 
adjusted rate of 3.2 per cent 
Economists had hoped for an 
increase of at most 1.5 per cent 
after a slight reduction in M3 
in both January and February. 

Disappointment with the fig- 
ures, combined with poor news 
from Bonn on the scale of Ger- 
many's public sector deficit, 
helped prompt a fall in German 
bond prices. Yields on 10-year 
bonds climbed from 6.59 to 6.63 
per cent, a pattern reflected in 
other European bond markets. 

A contradictory impulse 
came from the Bundesbank’s 
money market operations yes- 
terday. The central bank cut 
the securities repurchase rate. 


Employers and union officials in the east German state of 
Thuringia said yesterday they wanted to meet for new pay talks 
in an attempt to avert a strike over wage equalisation between 
east and west German workers, Reuter reports from Erfurt. 

A joint statement was released by local negotiators for IG 
Meiall. Germany’s largest union, and local employers. 

Hie two sides said they wanted to ask their national leaders!! 
they would be allowed to resume talks “in spite of and regard- 
less of the positions up until now”. The dispute, originally over 
employers' refusal to pay a 26 per cent pay rise from April l, has 
developed into a row over how wage policy is conducted. A 
strike ballot has been called for April 26-28. 

A spokesman for the employers said the new talks were likely 
to take place soon, but no date had been set. 


the so-called "repo” rate at 
which it offers wholesale funds 
to the country's banking sys- 
tem, to 8.09 per cent from 8.11 
per cent a week ago. The move 
was in line with a sequence of 
small cuts in recent weeks. 

At the same time, the Bund- 
esbank injected a net DMS.Sbn 
into the banking system, help- 
ing to drive overnight money 
market rates down sharply, 
from 8.20 to 8.09 per cent This 
led to speculation that in spite 
of the M3 figure the Bundes- 
bank may today cut money 
market rates still further. 

The Bundesbank blamed 
high credit growth for the 
increase in M3, which includes 


cash, current accounts and 
short-term deposits. Bank lend- 
ing to the private sector was 
DM23.2bn last month, a frac- 
tion below the DM24. lbn in 
March last year. Over the last 
six mouths, bank lending to 
the private sector rose at an 
annualised, seasonally 
adjusted rate of 9 cent 
Economists said that much 
of the increase was attribut- 
able to special factors such as 
an unexpected rise in public 
sector borrowing. They pointed 
out that even if the March fig- 
ure was disappointing, it did 
nothing to alter expectations 
that the target for M3 growth 
this year - 4.5 to 6.5 per cent - 


would be met comfortably. 
Last year M3 grew at 9.4 per 
cent compared with a target of 
3.5 to 5.5 per cent, the worst 
performance since targeting 
was introduced 18 years before. 

On March 18 the Bundes- 
bank cut its discount rate by 
0.5 per cent to 7.5 per cent, 
leaving the lombard rate at 9 
per cent The central bank is 
holding a press conference 
today, saying it wanted to pres- 
ent its 1992 annual report in 
detail. Such press conferences 
are unusual and the central 
bank may take the opportunity 
to cut rates further. 

• Prime Minister Edouard Bel- 
ludur of France will today hold 
talks with Chancellor Helmut 
Kohl of Germany, aimed at 
clarifying, among other things, 
what role and status an inde- 
pendent bank should play in 
France, writes Jody Dempsey 
in Berlin. 

• Denmark's National bank, 
the central bank, cut its key 
money market rates from 10.25 
to 10 per cent yesterday, 
describing the move as bring- 
ing Danish rates into line with 
falling interest rates in other 
European centres, writes Hil- 
ary Barnes in Copenhagen. 



Fren chman Bruno Peyron pictured yesterday after his 
record-breaking 79-day round-the-world voyage 


Drug sales fall after 
Bonn health reforms 


By Paid Abrahams 

FRANCE overtook Germany as 
western Europe's largest 
prescription drugs market in 
the first two months of the 
year, according to data from 
IMS International, the 
specialist pharmaceuticals 
market research company. 

German sales have been 
affected by a price freeze. The 
market has fallen about 15 per 
cent since healthcare reforms 
introduced at the beginning of 
January. 

The company estimates sales 
in the seven largest western 
European markets - which 
represent about 85 per cent of 
the whole western European 
market - were $7.32bn during 
January and February. 

Purchases by pharmacies - 
about 80 per cent of total drugs 
sales - reached S2.09bn In 
France compared with $1.6bn 
in Germany. 

Italy was the third largest 
market with sales of $1.59bn. 
followed by Spain ($783m), the 
UK (5758m). and Belgium 
($253m). Sales in the 
Netherlands were estimated at 
$248m, although the figure was 
extrapolated from January 
data. The figures exclude sales 
to hospitals. 

The biggest selling type of 
drug were cardiovascular 
medicines, although sales were 
down 2 per cent at $1.52bn. 
Alimentary and metabolism 
drugs, which include ulcer 
treatments, dropped 1 per cent 
to $1.24bn. Respiratory 
medicines were static at 5756m. 
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However, anti-infectives, 
which include anti-virals and 
antibiotics, increased 6 per 
cent to 5805m, while central 
nervous system treatments 
increased 2 per cent to 
$800m. 

IMS International figures for 
1992 suggest the seven 
countries had sales of $49bn. 
up S per cent on 1991. 

Cardiovascular sales were up 
7 per cent at $10.86bn, 
alimentary and metabolism 
increased 8 per cent at S8-34bn. 
central nervous system rose 9 
per cent to 55.32bn, 
anti-infectives increased 9 per 
cent to $4.46bn, and 
musculoskeletal were up 5 per 
cent at S2^2bn. 

The fastest growing areas 
were cytostatics, used to treat 
cancer, up 20 per cent at 
51.l5bn. and blood and organ 
treatments up 13 per cent at 
$2.5bn. 
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Ukraine seeks area security zone 


By Chrystta Freeland in Kiev 

A TOP Ukraine official 
yesterday said that his country 
is spearheading an effort to 
form a central European zone 
of stability and security which 
would embrace Ukraine and its 
eastern European neighbours. 

“Today, the most serious 
potential source of instability 
in Europe is tension between 
the countries of central and 
eastern Europe," Mr Boris Tar- 
asiuk. Ukraine's deputy foreign 
minister, said. “To help resolve 
these tensions we propose the 
creation of an organisation of 
states in this region which 
have common interests.” 

Mr Tarasiuk said that the 


idea of a central European 
security zone was first 
broached by Ukrainian Presi 
dent Leonid Kravchuk on a 
visit to Hungary in February. 
Since then, Mr Tarasiuk said, 
Ukraine had begun “serious 
work" on the project and 
expected results in the “near 
future”. 

Mr Tarasiuk said such a zone 
would not be a military alli- 
ance or bloc but that member 
states would pledge not to 
advance territorial claims to 
one another, respect national 
minorities and increase eco- 
nomic cooperation. 

Mr Tarasiuk said that for 
eastern European states such 
as Hungary, Poland. Romania, 


the Czech Republic, Slovakia 
and Bulgaria such an organisa- 
tion could smooth the transi- 
tion to fuller integration into 
Europe. 

“They would prefer rapid 
integration into the west, but 
tile west does not want them 
immediately.” Mr Tarasiuk 
said. “The west is not willing 
to accept the countries of east- 
ern Europe immediately into 
Nato, but they need some sort 
erf security structure." 

For Ukraine, a central Euro- 
pean security zone would pro- 
vide an alternative to the Com- 
monwealth of Independent 
States’ military bloc being 
patched together by Russia. 
Ukraine has steadfastly 


neftzsed to join any CIS mili- 
tary or political structures. 

However, Mr Tarasiuk 
insisted that “our goal would 
not be to cut Russia off from 
Europe. On the contrary, it 
would be to serve as a bridge 
between Russia and the west” 

Ukraine is notably more 
enthusiastic about the creation 
of such an organisation than 
its eastern European neigh- 
bours, whose sights are still 
focused on the west. But the 
past few months have seen a 
mar ked upswing in diplomatic 
activity between Ukraine and 
Poland, Hungary and Ro mania 
which has yielded a number of 
political, economic and mili- 
tary agreements. 
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Success of 
Distance 
Learning 
MBA 


THE SUCCESS of the new dis- 
tance-learning MBA degree for 
financial specialists launched 
by a company set up by Man- 
chester Business School and the 
University of Wales at Bangor 
was reflected in the 300-plus 
registrations in January. 

The company is the Institute 
for Financial Management and 
the MBA is awarded by the 
University of Wales. This 
unique degree course has been 
specially designed for people in 
all financial sectors such as 
accountancy, banking, insur- 
ance, building societies and 
administration. 

The MBA course can be taken 
in an accelerated programme 
of 18 months by managers who 
already have professional quali- 
fications. It is also available 
over 30 months to graduates 
and/or managers with relevant 
experience. 

There is also a network ofstudy 
support centres being set up 
around the world which enable 
students (o take the degree in 
their own region and these are 
already established in the 
Middle and Far East and the 
Caribbean. More are planned 

for Australia, Africa, South 
America, Canada and Europe. 
* A corporate programme has 
now been launched for finance 
sector companies who want to 
combine in-house development 
with a customised and highly 
relevant degree. 

Further details from: Institute 
for Financial Management, 
University- or Wales, Bangor 
LL57 2DG. Tel: 0248 382278, 
Fax: 0248 370769 
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Polish 
Industrial 
output up 

By Christopher Bobmski 
in Warsaw 

POLAND’S industrial output Is 
continuing to grow, with first 
quarter sales up 5.4 per cent 
on last year, according to the 
Central Statistical Office. 

At the same time export 
earnings are falling, and tow 
rates of return in fanning 
threaten a decline in food out- 
put for a second year running. 

The rise in production was 
mainly due to increased out- 
put in the shipping and motor 
industries as well as the chem- 
ical and textile sectors. 

Retail prices in the quarter 
were 39 per cent higher than 
last year, matching last year's 
inflation rate. Trade payments 
figures for the first two 
months of the year show 
exports at 51.8bn. down by 17 
per cent and imports at 52. lbn, 
op by 8 per cent on last year. 

Net domestic assets have 
grown by ll per cent from the 
beginning of the year to 
312,985bn zlotys at the end of 
March - about the rate pre- 
scribed by Poland’s agreement 
with the International Mone- 


tary Fond. 

The budget deficit after 
three months stood at 
24,0001m zlotys or almost a 
third of the way to the 
82,500bn zloty ceiling imposed 
by the IMF. 

Judges question 
Fiat chief 

Mr Cesare Romiti, managing 
director of Italy’s Fiat indus- 
trial group, yesterday 
appeared before magistrates 
investigating political corrup- 
tion. writes Haig Simonian in 
Milan. 

The move represents a con- 
siderable chmbdown by Flat, 
which has been heavily impli- 
cated in allegations of kick- 
backs to politicians on public 
sector contracts. Until now the 
company has been reluctant to 
co-operate, resulting In the 
lengthy incarceration of 
numerous managers. 

However, Fiat’s approach 
has recently changed as the 
arrests have moved up its cor- 
porate ladder. Just before 
Easter, magistrates issued a 
cautionary warrant against Mr 
Giorgio Garuzzo, Flat’s chief 
operating officer and the most 
senior executive so far 
involved. In spite of strict 
security, yesterday’s meeting, 
in Milan’s main police station, 
attracted considerable atten- 
tion from the press and public. 



Balladur: hair shirt 

Balladur may 
urge pay cut 

The French Prime Minister, 
Mr Edouard Balladur, may call 
on his ministers to set an 
example of austerity by taking 
a 10 per cent pay cut, the 
government confirmed yester- 
day, writes David Buchan in 
Paris. 

Mr Balladur has already told 
ministers to put on a “hair 
shirt” by catting entertain- 
ment and travel costs. 

Mr Nicholas Sarkozy, the 
budget minister and official 
government spokesman, said 
that when the government was 
weighing new taxes ami ask- 


ing, for public sacrifice to stem 
the ballooning budget deficit, 
“it is quite natural that those 
demanding such efforts should 
set an example”. 

French cabinet ministers 
earn a basic FFr45,000 
($8,241.75) a month, but get 
fringe benefits which in some 
cases indude housing. Mr Sar- 
kozy, who is charged with 
finding an immediate FFr20bn 
budget saving, said he could 
not exclude a freeze on civil 
service pay as well. 

Moscow coup 
leaders defiant 

The leaders of the Moscow 
coup attempt, who are now 
facing trial In the Russian 
supreme court, yesterday 
launched a public relations 
campaign to pnt across their 
version of events, writes Gil- 
lian Tett in Moscow. 

Although the trial began 
last week, amid considerable 
political controversy, it was 
suspended after one day, 
ostensibly because one defen- 
dant suffered a stroke. 

Looking subdued but defi- 
ant, the coup leaders yester- 
day reiterated their claim that 
former Soviet leader Mr Mik- 
hail Gorbachev had been 
Implicated in the conp, and 
that President Yeltsin’s con- 
trol of the media was denying 
them a fair triaL 


Hundreds of Czech companies 
face bankruptcy under new law 


By Patrick Bfum in Prague 

HUNDREDS of Czech 
companies are bracing them- 
selves for a tide of claims from 
creditors when a new bank- 
ruptcy law comes into effect 
today. 

It is unclear how many com- 
panies might be affected, but 
western consultants estimate 
that up to one third of the 1.500 
companies sold last year 
through the voucher privatisa- 
tion programme are techni- 
cally bankrupt 

Many others are on the brink 
of bankruptcy. 

After 40 years of safe but 
uninspired communist man- 
agement , Czech companies face 
a big shake-out as they adapt 
to a market economy and for- 
eign competition. 

Their immediate problem is 
a mountain of debts which 
makes them vulnerable to 
bankruptcy proceedings under 
the new law. The collapse of 
traditional markets in the for- 
mer communist bloc, recession 
at home, and the impact of the 
break-up of Czechoslovakia, 


have intensified companies' 
finan cial difficulties. 

Debts have mounted rapidly 
as companies have stopped or 
delayed payments to one 
another. Unofficial estimates 
suggest Inter-company debt Is 
above Kcs200bn ($6J4bn). 

The government hopes the 
law will help to clear up at 
least part of the debt, white 
giving indebted companies a 
breathing space to negotiate 
with their creditors. 

Unlike an initial bankruptcy 
law approved to 1991 which 
was suspended because it left 
companies without defences 
against claims by creditors, the 
new law establishes a protec- 
tive period of three to six 
months during which debtors 
and creditors can attempt to 
reach a settlement. Failing 
that, the company will be 
declared bankrupt and its 
assets seized. 

Lawyers say the bankruptcy 
process is rapid. Debtors and 
creditors can file for bank- 
ruptcy in a district or munici- 
pal court. Debtors have 15 days 
to apply for three months’ pro- 


tection, and creditors have 30 
days to file claims after which 
time they are deemed to have 
waived their rights. 

“This is a very aggressive 
bankruptcy law. Major credi- 
tors will need to watch devel- 
opments closely and move 
quickly,” says Mr Daniel 
Arbess of White & Case, the US 
law firm. 

Once proceedings have 
began the company cannot dis- 
pose of assets. The courts can 
also declare void any transac- 
tion concluded by the company 
during the previous three 
years if the transaction was 
made with intent to “curtail” 
the creditors’ rights. 

Lawyers say this clause is a 
potential minefield for foreign 
investors because it Is open to 
widely differing interpreta- 
tions. Under many joint ven- 
ture agreements signed in the 
past three years, important 
assets of local companies have 
been transferred to joint ven- 
tures. Many of the local compa- 
nies' liabilities were left out of 
the venture for legitimate busi- 
ness reasons, but lawyers tear 


anyone with a grudge could 
claim these agreements were 
designed to defraud creditors. 

“Foreign investors had bet 
ter be very careful to establish- 
ing joint ventures, and make 
sure everything is very trans- 
parent;” Mr Arbess says. 

While an initial rush of 
bankruptcy proceedings is 
expected, the full impact of the 
law Is likely to take some time. 
|*The courts have no expertise 
in bankruptcy. You have a 
fancy bankruptcy law. but it’s 
a big question whether the 
courts will be able to operate 
within the timetable set by the 
law," says another lawyer. 

In any event, proceedings 
against companies privatised 
through the voucher pro- 
gramme can only begin two 
months after the companies’ 
shares have been distributed - 
this has been indefinitely post- 
poned to the Czech Republic 
because of a dispute with Slo- 
vakia - while proceedings 
against other privatised com- 
panies have to wait until at 
third the shares 
are distributed. 


Red Cross 4 

urges 
control of 
‘callous’ 
landmines 


By David White, - V, 

Defence Correspondent 

THE International Committee 
of the Red Cross yesterday' 
launched a campaign to focus 
arms control efforts on one gf 
the most common and callous 
of weapons, the anti-personnel 
landmine. 

A symposium aimed at 

increasing awareness about 
the effects of mines, reckoned 
to cause 800 deaths and 45ft 
injuries every month, is bring 
held this week in Montreux, 
Switzerland. 

The initiative has cometna 
Red Cross and Red Crescent 
medical staff who see mines- 
being nsed increasingly to 
terrorise civilian populations. 

Dr Robin Coupland, a Brit- 
fsh surgeon with the Geneva- 
based organisation, said 
records from five ICRC hospi- 
tals in Asia and Africa showed 
that, ont of more than 17,006 
war-wounded patients, 24 per 
cent were mine victims. A 
third of these needed one or 
both legs amputated. 

The aim is to build up pres- 
sure on governments ahead of 
a review of the 1981 United 
Nations convention covering 
“inhumane” weapons. A con-' 
ference, which France's Presi- 
dent Franpois Mitterrand 
called for while visiting Cam- 
bodia in February, could be 
held at the end of the year. . 

The convention restricts the 
indiscriminate use of mines. 
But it applies only to interna- 
tional conflicts, and many 
countries including Britain 
and the US have yet to ratify 
it Although the ICRC is not 
tabling specific proposals, sug- 
gestions for strengthening 
control include the prohibition 
of certain kinds of mine, regu- 
lation of manufacture and an 
export ban. 

Mr Ed Cairns, a policy 
adviser to Qxfazn, the British 
overseas aid organisation, 
said: “The onus is on govern- 
ments that oppose such mea- 
sures to come up with alterna- 
tive solutions to protect 
civilian populations.” 

The US Congress last Octo- 
ber introduced a one-year mor- 
atorium on exports of anti-per- 
sonnel mines. 

The former Soviet Union and 
China are the biggest supp- 
liers among more than 35 
countries making mines. 
Italy's role as leading western 
European supplier was high- 
lighted in early 1991 when 
seven executives of the com- 
pany Valsella Meccanotecnica 
were convicted for illegally 
exporting 9m mines to Iraq in 
the 1980s. 

Anti-personnel mines come 
in two main categories: blast 
mines, detonated just beneath 
the surface, and fragmentation 
mines, which explode above 
ground, hurling metal frag- 
ments or hall bearings. 

Types range from the pock- 
et-sized Russian “butterfly” 
mine, widely found in Afghan- 
istan, to the Italian Vafin ara 
69 used by the Iraqis, which 
bounces into the air and fires 
1,000 metal splinters over 
about 25 metres. 

Small mines known as “toe- 
poppers” are designed to maim 
rather than kill, with the idea 
that a wounded soldier will 
require assistance from sev- 
eral others. 

Detection and clearance Is 
made much harder by modern 
plastic mines with only tiny 
metal components. 

The number of uncleared 
mines across the world is esti- 
mated at more than loom. In 
the Falkland Islands, for 
example, n years after the 
UK-Argentine conflict there 
are reckoned still to be about 
15 mines per head of popula- 
tion. In former Yngosiavia 
mines are expected to pose a 
threat for decades. 
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NEWS: THE BALKAN CONFLICT 


bS e “ s Tighter sanctions unlikely to hasten war’s end 


surrender 

weapons 

By Robert Mauthner in 
London, Laura Siber in 
Belgrade and agencies 

The disarmament of Moslems 
in Srebrenica, the besieged 
eastern Bosnian town, was 
completed and the town demili- 
tarised by noon yesterday. UN 
General Lars- Eric Wahlgren 
said yesterday in a statement 
released in Zagreb. 

Moslem troops surrendered 
their weapons to United 
Nations peacekeepers under a 
ceasefire agreement between 
the warring Serb and Moslem 
sides signed last weekend. 

"From reports I have 
received from my officers in 
Srebrenica i can confirm that 
from noon today the town has 
been demilitarised,” the com- 
mander of UN peace-keepers 
said. 

A spokesman for the UN Pro- 
tection Force (Unprofor), said 
earlier there were only a hand- 
ful of Moslem soldiers left In 
Srebrenica after months of 
fierce fighting in which hun- 
dreds have died. 

He said the remaining fight- 
ers had probably fled to the 
hills, taking their arms with 
them. 

Meanwhile, the UN High 
Commissioner of Refugees 
resumed aid convoys carrying 
food for the remaining 30,000 
inhabitants of Srebrenica. But 
UN aid workers thought it 
unlikely the trucks would be 
able to resume evacuation of 
wounded, sick and elderly peo- 
ple. 

The UN has been using 
French and British helicopters 
to bring out the most serious 
cases and nearly 500 have 
already been evacuated by this 
means. Unprofbr wants to fly 
out 100 more. 

In central Bosnia, sporadic 
clashes between Moslem and 
Croat fighters continued 
around the town of Vitez, in 
spite of a UN-mediated truce. 
Some 250 people have been 
killed in this latest round of 
fighting between the two for- 
mally allied factions. British 
officers of UN forces reported 
numerous atrocities in the 
area. 


Serbia and Montenegro 


War and sanctions bring hyper- inflation to producer prices . . . 

% increase May 1992 to Fed? 1S93 



and to everyday consumer goods 

% increase Feb 19% to Feb 1983 



. . . which wage rises cannot match 

% increase Feb 1992 to Feb 1993 



M ore stringent 

United Nations sanc- 
tions to tighten the 
noose around Serbia will accel- 
erate the economic decline of 
the republic, but they are 
unlikely to bring a swift end to 
the war in Bosnia, according to 
analysts. 

Additional sanctions, due to 
come into effect on Monday, 
include the freezing of Serbian 
fuiancial assets abroad, the sta- 
tioning of monitors on board 
Danube river traffic, the ban- 
ning of transshipments across 
the former Yugoslavia - 
reduced to Serbia and Monte- 
negro - and the imposition of a 
maritime exclusion zone along 
the Adriatic coast 
“The sanctions contain some 
very serious provisions. If 
implemented they will really 
hurt the economy," claims one 
Belgrade-based diplomat. 

Serbians economists agree 
that any new sanctions will 
accelerate the deterioration in 
the economy which, despite 
widespread sanctions-busting, 
has declined steadily from the 
combined impact of 10 months 
under the existing regime of 
UN sanctions, two years of war 
and the loss of trade with the 
former Yugoslav republics. But 
the international community 
has been disappointed that 
sanctions have done nothing to 
stop the war in Bosnia or to 
foster public opposition to Ser- 
bian President Slobodan Milos- 
evic. 

Official economic statistics 
are incomplete, but diplomats 
believe those that are available 
highlight the extent of the eco- 
nomic damage. 

The annual rate of inflation 


last year was almost 20,000 per 
cent, the highest in the world 
inflation last month rose by 
225 per cent, and shops rarely 
display prices because they are 
changed at least once a day. 
Industrial production in March 
fell by 40 per cent compared 
with the same month last year. 

In 1989 Serbia accounted for 
about 30 per cent of the old 
Yugoslavia's gross national 
product of $77bn l£50bn). 

But the latest estimates sug- 
gest last year's GNP fell to 
about Si2bn. The burden of 


supporting ethnic Serbs in 
neighbouring Bosnia and Croa- 
tia consumes about 20 per cent 
of GNP, according to economic 
analysts. 

The value of the dinar was 
devalued last week by 98 per 
cent, from the previous rate of 
one dollar to 750 dinars to 
37,500. Two days later the dol- 
lar had jumped 20 per cent 
above the official rate on the 
lively black market. 

In spite of the grim picture, 
diplomats do not expect the 
economy to grind to a halt “It 
is very difficult to hermetically 
seal a country,” said one. 

But just how vulnerable has 
the Serbian economy proved to 
be to the current sanctions? 
The oil embargo, for example. 


has slashed road traffic. On the 
nearly deserted motorway run- 
ning through Serbia peasants 
driving oxen arc now a com- 
mon sight. 

Petrol is officially rationed at 
five litres per car per month. 
But it is unavailable except at 
the black market price of DM3 
(E1.261 per litre. 

Serbia was the breadbasket 
of the former Yugoslavia, and 
farmers suffer from a lack of 
diesel fuel and fertilisers 
derived from oil. But econo- 
mists believe there will be no 


chronic shortages of food, as 
the spring planting has been 
completed. 

Loopholes have allowed 
Serbia to import oil via Serb- 
held areas in Bosnia and Croa- 
tia and through former Yugo- 
slav republics. The Serbs have 
stockpiled an unkn own quan- 
tity of fuel to supplement 
domestic oil production, which 
in 1991 amounted to 79.500 bar- 
rels a day, about 25 per cent of 
demand. 

Individual Serbs have been 
hit hard by the deteriorating 
economy. The average wage 
has plummeted to the black 
market equivalent of DM27 per 
month, while consumers face 
periodic shortages of staples 
such as sugar and flour. 


Many Serbs, however, have 
been cushioned by the very 
high interest rates available 
for hard currency savings 


deposits. Many pensioners in 
particular had made ends meet 
on their monthly interest pay- 
ments. 


Scurc# BconomaJu PoStfka 

But the recent crash of one 
of the private banks offering 
such high rates stirred public 
protest, and the Serbian gov- 


ernment is desperately shoring 
up Dafiment, the biggest pri- 
vate bank with several million 
such accounts. 

Other Serbians have actually 
profited from sanctions. Bel- 
grade criminologists say as 
much as 10 per cent of the 9.8ni 
Serbians have made money out 
of sanctions-busting. 

ironically, sanctions have 
weakened opposition to Mr Mil- 
osevic. who has used them to 
whip up anti-western senti- 
ments which have found fertile 
ground in the isolated political 
landscape of Serbia. 

"Serbia will never bend to 
the will of the west." promised 
Mr Milosevic, who has boasted 
of new oil discoveries. 

And there are no signs that 
war-weary Serbs are about to 
buckle. They grumble about 
the “unjust" sanctions, but 
most of tbeir ire is still tar- 
geted at the west. 

“Serbs are not guilty. Sanc- 
tions should be imposed on the 
people who deserve them, the 
Slovenes. Croats and Mos- 
leius.” said a clerk waiting in 
vain to withdraw money from 
the Dafiment bank. 

The state-run media con- 
stantly bills Serbs as the vic- 
tims of the war and says sanc- 
tions are a western plot to 
destroy Serbia. And the Ser- 
bian government has showed 
no sign of backing down to 
western pressure and threats 
of militaiy intervention. 

Mr Zoran Lilic, parliamen- 
tary speaker, recently dis- 
missed attempts to seal off 
Serbia. 

“While we have food, the 
world cannot do anything to 
us.” he said. 


As the UN prepares to tighten the 
noose around Serbia, Laura Silber 
assesses the growing impact on the 
republic’s economy and the defiance 
of its political leaders 


Belgrade is hit by economic crossfire 

Citizens are bearing the brunt of war and UN sanctions, reports Laura Silber 


O JANA Popovic, a cleric in a 
Yugoslav transport com- 
pany. is struggling to make 
ends meet on a monthly budget of 
about $50 <£33). After nearly two 
years of war and 10 months of sanc- 
tions, an atmosphere of impending 
doom grips Belgrade. Worried about 
the war in Bosnia and the possibil- 
ity of violence spreading to Serbia, 
Mrs Popovic complains little about 
her plummeting standard of living. 

The Popovic family used to lead a 
comfortable life. A few years ago, 
Mrs Popovic and her husband, a 
retired doctor, thought their two 
children's future was secure. Mir- 
jana was completing her medical 
internship and Milan had just grad- 
uated from medical school. “In 1990, 


I could buy a pair of Italian shoes 
each month. Now I am still waiting 
to receive my December wages. At 
20,000 dinars, it will be worth less 
than two dollars on the black mar- 
ket,” says Mlrjana. 

Mrs Popovic says inflation makes 
it impossible to plan. “It eats up our 
earnings. When I get paid, the only 
thing to do is boy as much food as 
possible,” she says. 

Mrs Popovic, like most of her co- 
workers, uses office hours to scour 


Belgrade stores for basic items and 
scarce imported goods. 

Staple goods are in short supply 
as producers and grocery stores 
withhold stocks in a bid to buck 
government price controls.” 

“Before the December elections, 
each worker was given about 30 
kilos of sugar, oil. and flour,” she 
says, shaking her head at what she 
sees as electioneering by Serbian 
president Slobodan Milosevic. 

A network of relatives and friends 


helps feed her family. Some people 
rely on relatives abroad, or on farm 
produce from country cousins. 

Mirjana and her brother live at 
home, with Little hope of ever earn- 
ing enough to rent a flat “That is 
just one of the reasons why so many 
doctors and engineers are trying to 
go abroad.” 

High unemployment and low 
wages have driven many profession- 
als to queue outside foreign embas- 
sies seeking work anywhere outside 

,. Tf.i — '■ — : — : — 


Serbia. Mirjaoa was hired as a psy- 
chiatrist in an election scheme of 
the ruling Socialist party - still 
technically unemployed, she 
receives a salary of 40 per cent of 
the m inim um wage, equal to $30. 

The Popovics rarely drive any of 
their three cars. Petrol, rationed at 
15 litres per month, is unavailable 
anyway, except on the black mar- 
ket. where prices continue to rise. 
City transport lines have been cut 
because of the oil blockade, causing 


long waits and crowded buses. 

“Everyone has short tempers. I 
was riding to work, happy to have a 
seat, when a huge argument erupted 
among the passengers, jammed in 
the bus. One man said ‘this is what 
you deserve for voting for Milos- 
evic’.” says Mrs Popovic. 

A sense of uncertainty and hope- 
lessness has taken hold of their 
lives, says Mrs Popovic, who spoke 
on condition her real name was not 
used. The 49-year-old remembers 
Belgrade after the second world 
war. “Bread was rationed at half a 
kilo per person. But then no one had 
anything and, together, we all 
waited for better days. Now we have 
no prospects.” 
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The key 

to corporate finance: 
long-term commitment and 
international resources. 



Development, Environment, Learning, Governability 
in a complex and uncertain world: The Club of Rome, to which this key 
provides access, works with the coming generations. 


In today’s changing and uncertain corporate environment, long-term success 
can be achieved only with the support of a reliable and sophisticated financial 
partner. A very limited number of international banks have the resources 
and commitment to play such a role and be a genuine partner. Swiss Bank 
Corporation is one of them. Dedication to our corporate relationships is 
a SBC tradition. Our clients find that our long-term perspective matches 
their own. As an integrated investment and merchant bank, we consistently 
rank among the major forces in global capital markets as well - offering 
treasury, risk management, international credits and corporate advisory 
services. We invite you to contact one of our people: in Basel: 41 61 288 2020, 
Frankfurt: 496971401-0, Geneva: 4122375 7575, Jersey/Channel Islands: 
4453436341, London: 44717114000, Luxembourg: 352 45 20 301, Zurich: 
4112231111 and in more than 50 other major cities around the world. 
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Tokyo attacks Clinton for pushing up yen 
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By Charles LeaAaater in Tokyo 

THE YEN'S rapid ascent against the 
US dollar, fuelled by recent remarks 
by President Bill Clinton, yesterday 
threatened to provoke an open war of 
words after the Japanese foreign min- 
ister described the president's com- 
ments as deplorable. 

The dollar ended Tokyo trading yes- 
terday Y0.10 down at Y110.35 after 
falling to an historic low of Y109.90 
during the day. 

The Japanese currency's sharp 
increase followed comments by Mr 
Clinton’s at the weekend that a stron- 
ger yen would help to reduce Japan's 
trade surplus. 

The clash over the yen means that 
less than three months into the life of 
the Clinton administration there is 
mounting tension with Japan on the 
three main aspects of their economic 
relations - exchange rates, the 


amount of stimulus being provided by 
Japanese macro-economic policy and 
trade negotiations where the US Is 
pressing for market share targets for 
US goods in Japan. 

The sense of siege In Tokyo’s Ote- 
machi financial district was echoed 
by mounting frustration in Naga- 
tacho, the political district, with what 
many Japanese politicians regard as 
unwarranted US intervention in 
Japan's economic policy. 

Mr Kabun Muto, the foreign minis- 
ter, was the most outspoken. Mr Muto 
openly criticised Mr Clinton, saying: 
“It is extremely unusual for a head of 
state to refer to currency exchange 
rates and a departure from the norm 
for someone with top authority to say 
something like that" 

Mr Muto's comments were echoed 
by warnings from business leaders 
about the likely damage to Japanese 
growth. Mr Gaisbi Hiraiwa, chairman 


of the Keidanren, the federation of 
economic organisations, said the 
yen’s rise would fetter Japan's eco- 
nomic recovery and expand the trade 
surplus in the short run. Mr Isao 
Yonekura, his deputy, said the rise 
would "throw cold water on the econ- 
omy" just as it is recovering. 

The growing criticism of US policy 
will put increasing pressure on Mr 
Kiichi Miyazawa, the prime minister, 
to tafco a tough lira* over trade negoti- 
ations with the US. Mr Miyazawa has 
unsuccessfully attempted to play 
down the significance of Mr Clinton's 
remarks in an attempt to head off 
possible direct conflict with the US. 

Mr Miyazawa and Mr Yoshiro Hay- 
as hi, finance minister, who are close 
political allies, had hoped sustained 
intervention by the Bank of Japan 
would slow the yen's rise. The central 
bank Intervened throughout yester- 
day, the third day in a row. 


Mr Hayasht again appealed for 
raim, offering exporters the hope the 
yen’s rise was a temporary product of 
speculation. 

Finance ministry officials are 
urging patience, arguing that the US 
administration is still working out the 
balance between its macroeconomic 
and exchange rate policies. Officials 
argue the Clinton team does not real- 
ise how a stronger yen could damage 
the US economy through slowing Jap- 
anese growth and weakening the 
Tokyo stock market, which could 
affect stock markets elsewhere. 

The yen's rise partly reflects eco- 
nomic factors. Mr Robert Feldman, 
economist at the Tokyo branch of 
Salomon Brothers, the US securities 
house, said the yen was moving to a 
new trading range of about Y108 to 
the dollar from its previous range of 
about YL20. 

According to Mr Feldman this 


reflects the scale of the Japanese 
trade surplus, which amounts to 3.3 
per cent of gross national product, the 
peed to stimulate an outflow of long 
term capital from Japan and the gap 
between US and Japanese interest 

rates. . , 

However, the yens ascent from 
about Y125 to the dollar at the turn of 
the year has been intimately linked to 
US policy and pronouncements. 

The yen was first lifted by Mr Clin* 
ton’s budget cutting plan which 
helped to lower US interest rates. 
That was followed by comments by 
Mr Fred Bergsten, an influential US 
economist, that the yen should rise by 

about 20 per cent 
On February 19 Mr Bentsen told 
reporters he favoured a stronger yen 
and last weekend Mr Clinton said a 
stronger yen was one factor which 
could reduce the Japanese trade sur- 
plus. 


Officials fence over Hong Kong’s future 

Simon Holberton and Tony Walker on the long talks ahead for China and Britain 


S INO-BRITISH talks about 
Hong Kong's future con- 
stitutional arrangements, 
which begin in Beijing today, 
promise to be among the most 
difficult the two countries have 
had since they first sat down 
to negotiate the colony's 
change in sovereignty more 
than a decade ago. 

After six months of verbal 
warfare. British representa- 
tives in the Chinese capital are 
bracing themselves for Intri- 
cate talks that may drag on for 
months and carry with them 
□o guarantee of a successful 
conclusion. 

On the eve of talks, Beijing 
has muted its more extreme 
rhetoric, but this week Mr Lu 
Ping, head of China's Hong 
Kong and Macao office, firmly 
restated so-called “guiding 
principles'* which call for strict 
adherence to prior agreements 
in the lead up to 1997. 

At issue for Britain is the 
way in which Hong Kong 
elects its 60-member Legisla- 
tive Council (Legco), the colo- 
ny's lawmaking body, in 1995. 
Proposals by Mr Chris Patten, 
the governor, envisage a broad- 
ening of the franchise so that a 
greater number of Legco mem- 
bers are popularly elected. 

For China it is how to secure 
a legislature that it has had a 
hand in fashioning, and possi- 
bly how to see off Mr Patten, 
once and for all- 
in Bering's latest pronounce- 
ment, Mr Lu said in yester- 
day’s People's Daily, the Com- 
munist party newspaper, that 
Mr Patten's plans for elections 
could not be used as the basis 
of negotiations. 

He also emphasised that "ail 
the Legco members elected in 
1995" must be approved by the 
preparatory committee of the 
Hong Kong special administra- 
tive region. This body was not 
due to come into operation 
until 1996, but its birth may be 
brought forward if talks fail. 

In effect. China is demanding 
in advance the right of veto 
over candidates for the Legco 
elections. This will prove a dif- 
ficult. if not impossible, pill for 
the UK to swallow. 

A successful conclusion to 
talks holds with it the promise 
of Chinese approval for the fin- 
ancing of Hong Kong's new air- 
port project, which has been in 
limbo ever since Mr Patten's 
appointment as governor was 
announced a year ago. 

Success may also bring in its 



poll 

Tao 


nese administration. A 
published in the Sing 
newspaper showed that 73. per 
cent of respondents want those 
elected in 1995 to continue to 
sit in Legco after the chan g e in 

sovereignty. 

But if Hong Kong’s clear 
desire for China to concede 
that point poses difficulties for 
Beijing, Mr Patten will not be 
immune from problems him- 
self. During the talks the gov- 
ernor, who will oversee the 
conduct of negotiations from 
Hong Kong, may find he is 
tom between his heart and his 

head. 


MR Chris Patten, Hong 
Kong governor, yesterday 
urged the US not to link 
renewal of Most Favoured 
Nation (MFN) trading status 
for China to his dispute with 
Beijing, AP-DJ reports from 
Hong Kong. 

“Please don’t” bind the 
two issues, Mr Patten said in 
a speech to the American 
Chamber of Commerce in 
the colony. “Hong Kong 
would like China’s MFN 
rights renewed tins year.” 

US President BOi Clinton 
must make a decision about 
renewing China’s preferential 
tariff treatment by June 3. 


Palestinians 
to resume 
peace talks 


By Roger Matthews, 

Middle East Editor 

ARAB negotiators agreed 
yesterday to resume Middle 
East peace talks in Was hin g t o n 
next Tuesday after an interrup- 
tion of more than four months 
caused by Israel's deportation 
of over 400 Palestinians. 

The decision was announced 
in Damascus following a final 
meeting of representatives 
from Syria, Jordan, Lebanon, 
Egypt and the Palestinians. Mr 
Yassir Arafat, chairman of the 
Palestine Liberation Organisa- 
tion, arrived in Damascus after 
a bruising session with col- 
leagues in Amman during 
which he only narrowly 
secured approval for the 
resumption of talks with Israel. 

Two members of the Pales- 
tinian negotiating team imme- 
diately announced their resig- 
nations and the leader, Mr 
Haidar Abdel-Shafi, said he 
had been surprised by the 
Damascus decision. “Our 
recommendation to the PLO 
leadership was that we should 
not go until Israel has 
responded to our requests.” 

During violent protests in 
the occupied Gaza Strip yester- 
day. Israeli troops shot and 
killeri a Palestinian youth and 
wounded dozens more. Israeli 
helicopter gunships later 
attacked two villages in south 
Lebanon after guerrillas fired 
Katyusha rockets at the border 
town of Metuila and the west- 
ern Galilee area. 

The Arab decision to resume 
negotiations was welcomed by 
Mr Yitzhak Rabin, Israel’s 
prime minister, and by Mr 
Warren Christopher, the US 
secretary of state. Mr Christo- 


pher said the decision would., 
be welcomed by the entire • 
world community and he again 
pledged that the US intended, 
to become a “full partner* in 
the peace process. 

Next week’s talks, the ninth 
round since the Inaugural ses- 
sion in October 1991. could 
decide the fate of t he peace 
process. They wHl > be: 
open-ended and the pressure 
that had to he applied to win 
Palestinian participation; 
underlines the bitterness' 
within the. occupied territories 
at the failure of their, negotia- 
tors to make any substantive . 
progress towards self-determi- 
nation. In a statement issued 
after their meeting In Damas- 
cus, Arab foreign ministers 
laid the blame for the impasse 
on the “continued obstacles" 
created by Israel. 

They condemned “Israeli 
aggression against Lebanese 
territory”, the expansion of 
Jewish settlements in the occu- 
pied territories, the mass 
deportations of Palestinians, 
“the blowing up of houses and 
killing of civilians”, and urged 
a lifting nf the order which for 
more than three weeks, has 
sealed off the West Bank and 

Gaza Strip: . 

The foreign ministers said : 
the derision to return to Wash- 
ington was based on the 
assumption the US would 
implement all the assurances 
and undertakings it had given 
during recent discussions. Mr 
Christopher praised Egypt and 
Saudi Arabia for persuading 
the Palestinians to resume 
talks, but made no mention of 
assurances given to the Arab 
delegations. He said a state- 
ment was expected from Israel 


Chris Patten Hong Kong’s governor, may be forced to choose between his head and his heart as he observes the Sino-British talks 


wake a more constructive atti- 
tude by Beijing to the technical 
aspects of the colony’s hand- 
over which are meant to be 
discussed by the Sino-British 
Joint Liaison Group. Today, 
the JLG is barely functioning. 

Initially China is not expec- 
ted to reveal much of its hand. 
It will take the UK team to 
task over Mr Patten's alleged 
violations of the "sacred texts” 
- namely the 1984 Joint Decla- 
ration. the 1990 Basic Law and 
a series of exchanges between 
foreign ministers in 1990 - 
which, it will claim, were high 
points in bilateral cooperation 
and mutual understanding. 

It believes Mr Patten's pro- 
posals run counter to the 
spirit if not the letter, of these 
agreements, by broadening the 


democratic process in the lead 
up to 1997. Put simply. China 
fears a less than pliant Legco: 
it is also concerned about a 
Hong Kong democratic model 
inspiring liberal elements on 
the mainland. 

The British assume that the 
subject of the talks will be 
about Hong Kong’s 1995 elec- 
tions. Yet the risk exists that 
China may use the negotia- 
tions to increase its influence 
over the governing of Hong 
Kong much as it sought to do 
in 1990 and 1991 over the air- 
port. 

Officials believe that the 
most contentious parts of Mr 
Patten’s seven-point plan, 
include bis proposal for a dem- 
ocratic election of an electoral 
college to choose a sixth of 


Legco members; and, that the 
voting pool for nine other seats 
comprise Hong Kong’s entire 
working population of 2.7m. 

These are controversial - 
both in Beijing and among sec- 
tions of Hong Kong's elite - 
but if China wants to drag out 
the talks it could cavil over 
others: specifically Mr Patten’s 
proposal that the 20 seats of 
the 1995 Legco be decided on 
the basis of voting in single- 
member constituencies. 

British officials are hoping 
that International factors may 
now be weighing more heavily 
with Befilng; indeed, this may 
explain both China’s decision 
to cool propaganda attacks on 
Mr Patten, and its agreement 
to resume talks. 

China wants membership of 


the General Agreement on Tar- 
iffs and Trade - a symbol of its 
acceptance by the world trad- 
ing community. Similarly it 
wants to host the Olympics in 
2000, and a continuing row 
over Hong Kong would not 
help its chances for that deri- 
sion. due on September 23. 

But a lingering worry for 
British officials is that China 
may use the talks to filibuster, 
so as to defeat Mr Patten 
through diplomacy where bom- 
bast has foiled. 

Since last week’s announce- 
ment of talks Mr Patten has 
been successful in winning 
Hong Kong’s support for one 
key requirement of any agree- 
ment: that those who stand for 
election in 1995 serve until 
1999. the first two years of Chi- 


Those dose to him say he 
would be unhappy with a 
agreement that did not com- 
mand the support of Hong 
Kong democratically-elected 
politicians. 

But, said one foreign office 
official such an aim would be 
impractical: “I do not see how 
he could throw out a deal on 
the basis of the minority not 
liking it It would not be practi- 
cal politics and there would be 
uproar in Hong Kong.” 

Mr Patten is a long way from 
having to make that derision. 
Last month he demonstrated 
his preparedness to confront 
China when he published, to 
Bering’s honor, his version of 
legislation for the 1995 elec- 
tions. 

Yesterday China warned that 
it would not be prepared to 
countenance another such 
move. Mr Lu warned that “if 
the present Hong Kong govern- 
ment clings obstinately to its 
course . . . then objectively and 
unavoidably it would become a 
lame duck’ government” 


Bank to resume Kenyan aid 


THE WORLD Bank said 
yesterday it bad agreed to 
resume aid to Kenya which 
was suspended in November 
1991 after the government 
failed to honour economic 
reform commitments, Reuter 
reports from Nairobi. 

The decision in effect ended 
a bitter row between Kenya 
and western donor institutions 
and followed a devaluation by 
the government on Tuesday of 
the shilling, the second in two 
months. 


Mr Edward Jaycox, the 
bank’s vice-president for 
Africa, said a tranche of some 
$170m (£1 12.5m) in quick-dis- 
bursal aid was immediately 
available from a previous 
agreement and would clear the 
way for future financing. 

“Kenya has met the condi- 
tions. The president and his 
economic team have reaffirmed 
their commitment to reforms 
in a very convincing way,” Mr 
Jaycox said. 

He added that the World 


Bank was now in a position to 
resume financial support and 
he expected an agreement 
within the next 10 days. The 
government had agreed to 
reverse a rapid increase in 
money supply and to bring 
inflation, now r unnin g at 40 
per cent under control. 

World Bank officials said the 
agreement should trigger more 
support from the International 
Monetary Fund and western 
donor nations, who also cut off 
aid in November 1991. 


Hani murder ‘a conspiracy 9 


By Patti Waldmeir 
in Johannesburg 

SOUTH AFRICAN police said 
yesterday they believe there 
was a right-wing conspiracy to 
murder black activist Mr Chris 
Hani, who was buried on Mon- 
day. 

In a pre-dawn raid they 
arrested five more right-wing 
whites, including Mrs Gaye 
Derby-Lewis, Australian-born 
wife of Mr Clive Derby-Lewis, a 
leading Conservative party 


member already in custody for 
the same reason. 

The Conservative party is 
the official parliamentary 
opposition, and the new arrests 
lend weight to suspicions that 
the conspiracy to murder Mr 
Hani extended well beyond 
extreme-right fringe groups, to 
the top of the right-wing estab- 
lishment 

They have provoked a crisis 
in the Conservative party, 
whose leader. Mr Andries 
Treumicht, seems likely to 


retire after a heart bypass 
operation earlier this week. 

Political analysts say tbe 
Conservative party’s defeat in 
last year’s white referendum 
left white radicals with no con- 
stitutional avenue for resis- 
tance. Yesterday’s arrests sug- 
gest that some, at least, may 
have turned to violence.. 

Meanwhile, at least nine peo- 
ple were injured when a car 
bomb exploded in the coastal 
town of Amanzimtotl yester- 
day. 


Keating to 
ease labour 
powers 

By Kevin Brown in Sydney . 

AUSTRALIA’S Prime Minister 
Paul Keating yesterday sig- 
nalled that relaxation of the 
centralised industrial relations 
system would be a top priority 
for the re-elected Labor govern- 
ment 

Mr Keating used his first 
public appearance since 
Labor’s surprise victory in last 
month’s election to foreshadow 
a further weakening of the 
Industrial Relations Commis- 
sion (IRC), the statutory labour 
trib unal. 

The IRC relaxed its supervi- 
sion of national wage bargain- 
ing two years ago after strong 
pressure bom the government 
for a move to direct bargaining 
between companies and 
employees. 

However, the impact of com- 
pany-level bargaining has been 
limited by the IRS’s continuing 
right to veto agreements, the 
complexity of overlapping state 
and federal regulations, and 
the exclusion of non-unionised 
workforces. Only about 800 
company-level agreements 
have been signed. 

Mr Keating said the IRC was 
unsuited to the “flexible" 
industrial relations system 
envisaged by the government, 
which would reduce national 
awards to a “safety net" for 
workers unable to reach work- 
place agreements. 

The government is expected 
to introduce legislation later 
this year to weaken the legal 
standing of the IRC and reduce 
its powers to order compulsory 
arbitration. 

However, the government 
may have difficulty in forcing 
legislation through the Senate, 
the upper house of parliament, 
where the balance of power is 
held by minority parties 
opposed to reform. 


Pakistan 
‘implicated 
in blasts’ 

By Shiraz Skflna in New Delhi 

INDIA said yesterday that 
investigations into the series 
of bomb blasts that rocked 
Bombay on March 12 clearly 
revealed Pakistan’s organised 
support and involvement in 
the “planning and execution” 
of the terrorist attack. 

In a statement to parliament 
yesterday, Mr S B Chavan, the 
Indian home minister, stated 
that India had proof of Pakis- 
tan’s involvement in the 
blasts, which killed 250 peo- 
ple. The minister said Pakis- 
tan had given shelter to mem- 
bers of the Memon family, 
prime suspects in the case, 
despatched arms and explo- 
sives to the Indian coast, and 
trained people involved In the 
blasts. 

Mr Chavan said that the 
investigation by the Bombay 
police had revealed, among 
other tilings, that there was a 
conspiracy hatched by Pakis- 
tan with Mr Dawood Ibrahim, 
the Dubai-based don of the 
Indian underworld, and Hr 
Ibrahim Abdul Ragair Memon, 
a dose aide of Mr Dawood, to 
destabilise India. 

Meanwhile, Mr Ziauddin 
Bukhari, a prominent Moslem 
League politician and a former 
member of the state legisla- 
ture, was shot dead yesterday 
in south Bombay by four uni- 
dentified gunmen. 

• Maoist rebels killed at least 
17 people, including 10 police- 
men, in an attack on a market 
town in Maharashtra state, the 
Press Trust of India (PTC) 
reported yesterday, Reuter 
adds. 

The rebels set off a landmine 
under a police vehicle on Tues- 
day and opened fire on 
bystanders. The People’s War 
Group, a Maoist organisation 
was believed to be responsible. 


Dream comes true as Eritrea heads for independence 


A N AFRICAN dream that 
goes back three decades is 
set to become reality. 

Over the next three days some 
1.2 m Eritreans will vote in a refer- 
endum which offers independence 
for what most of the world has 
regarded as a province of Ethiopia. 

The suggestion that the outcome 
of the United Nations-monitored 
poll will be other than an over- 
whelming Yes is dismissed by most 

Eritreans with good humoured 
laughter or a dismissive wave. 

The goal has sustained the people 
of Eritrea, a rugged territory the 
size of England, through war, 
drought and famine. Eritrea, which 
lies along the Red Sea just above 
the Horn of Africa, in 1961 began its 
battle for independence - or as Eri- 
treans see it the recovery of a lost 
sovereignty. 

First against Emperor Haile Selas- 


sie and then President Mengishi 
Halle Mariam’s Soviet-backed Derg 
regime, a guerrilla force took on 
one of Africa’s biggest and best 
equipped armies. In May 1991 the 
Eritrean People's Liberation Front 
(EPLF) overthrew Col Mengistu’s 
forces and liberated the territory. 

The new government in Addis 
Ababa, the Ethiopian People's Revo- 
lutionary Democratic Front. 
(EPRDF) immediately supported the 
EPLF*s bid for autonomy and a ref- 
erendum on the issue. This week’s 
vote will finally secure interna- 
tional recognition and end the long 
dispute over the colonial bound- 
aries laid down by Italy. Eritrea's 
colonial ruler from 1890 until its 
defeat by Britain during the second 
world war. After 1941, Eritrea 
became a British protectorate until 
its UN-sanctioned federation with 
Ethiopia in 1952. 


A commitment to multi-party 
democracy has formed a central 
tenet in the EPLF’s policy since 
1987 and Mr Issaias Afewerkt sec- 
retary-general of the Provisional 
Government of Eritrea (PGE). 
insists the front will be dissolved 
once a constitutional government is 


back to its pre-war industrialised 
state at £1.3bn. 

The country's infrastructure and 
vital Red Sea port Massawq have 
been shattered, 80 per cent of its 
citizens depend on food aid and the 
annual per capita Income is a mere 
$77 (£5i). The war ravaged the coun- 


Julie Wheelwright reports from Asmara 


established. But there is still no 
organised opposition and parties 
based on ethnic or religious affilia- 
tions are outlawed. 

With official UN recognition, 
Africa's first state since colonial 
days to mount a successful seces- 
sion is now set to receive more than 
£88m for reconstruction projects 
from aid agencies and the World 
Bank. But the PGE puts the cost of 
reconstruction to bring the country 


try’s agriculture, on which more 
than 90 per cent of the population 
depends, and a third of its topsoil 
has been lost. The country also 
feces the imminent return of 750,000 
refugees, many of whom had fled to 
neighbouring Sudan. 

Mr Haile Woldense. economic 
development and co-operation secre- 
tary. says foreign investment to 
kick-start indigenous industry is a 
high priority to avoid the vicious 


cycle of aid dependency and inter- 
national debts which has gutted the 
optimism in many African nations. 
“If it is available, foreign support is 
good but we cannot have pro- 
grammes based on the expectation 
of forefen support,” he says. To pro- 
mote self-sufficiency, the PGE has 
already designated seven factories 
for outright sale and another six 
will be given corporate status. 

Eritreans exemplify the cliche 
that a nation’s greatest resource is 
its people. After demobilisation, 
over 75,000 EPLF fighters stored 
their AK-47s in central depots and 
volunteered two years' unpaid 
labour towards reconstruction. The 
EPLF forces, a third of whom were 
women, sought to lay the ground- 
work of Eritrea’s political and eco- 
nomic independence. In exchange 
for lodging and food rations, they 
are now building roads and dams. 


planti n g trees and have cleared 
more than 250.000 landmines. 

Eritrea’s relations with Ethiopia 
will be delicate. Ethiopia will 
become landlocked, losing control 
over the ports of Massawa and 
Assab. although the PGE has guar- 
anteed It access. 

The most visible opposition to 
Eritrean’s imminent secession has 
come from Amharic students in 
Addis Ababa who demonstrated 
against the UN’s intervention in the 
referendum process. During the 
visit in January of Mr Boutros 
Boutros Ghali, UN sec- 
retary-general, Ethiopian troops 
fired into the crowd kffling one and 
injuring several others. Mr Afew- 
erki dismisses the protesters as 
“remnants of the Mengistu regime 
and the imperial era” and regards 
Eritrea's relationship with Ethiopia 
as mutually beneficial. 



Afe works: wants democracy 
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Taiwan 

delays 

N-plant 

deadline 


By Alexander Nicoii, 

Asia Editor 

TAIWAN has postponed the 
deadline for bids on a 2.500MW 
nuclear power station, the 
country's fourth. 

Taipower. the state utility, is 
understood to have ordered the 
delay - the deadline was yes- 
terday - because of uncer- 
tainty about the bid price 
mechanism. 

Nuclear Electric, Britain's 
state-owned generator of 
nuclear power, is bidding for 
the project in partnership with 
Westinghouse of the US. Their 
design would be identical to 
that of Sizeweli B, Britain's 
first pressurised water reactor 
which the companies have 
nearly completed. 

Taiwan currently has a 
nuclear power capacity of 
4.924MW supplied by six units, 
and 38 per cent of its electricity 
comes from nuclear power. It 
is one of a number of Asian 
countries which could provide 
export markets for the nuclear 
power industry in coming 
years, given rapid economic 
powth which is putting 
increasing strain on infrastruc- 
ture. 

Nuclear Electric says success 
for its bid in Taiwan would 
produce £lbn in export orders 
for UK industry and could pro- 
vide 10,000 British jobs. It says 
its bid is competitive in spite of 
the high costs of the Size well B 
plant which were driven up by 
factors such as licensing. The 
Taiwan plant would also bene- 
fit from economies of scale. 

Westinghouse invited 
Nuclear Electric to be its part- 
ner in the Taiwan bid immedi- 
ately after the British company 
issued the design of its planned 
Sizewell C unit last year. 

Kvaerner wins 
its biggest 
single order 

By Deborah Hargreaves 

THE Norwegian group 
Kvaerner Engineering has won 
a Nkrlbn (£96m) contract - its 
biggest single order - for engi- 
neering and construction work 
on a new gas platform in the 
Norwegian sector of the North 
Sea. 

The contract was placed by ; 
Stated, the Norwegian state oil 
company, for its Sleipner “T" 
gas treatment platform. The 
contract extends over four 
years as part of the Sleipner 
West development 

Kvaerner said the contract 
meant it taking on part of the 
project management tradition- 
ally performed by the oil com- 
panies. Allocating part of the 
project risk to contractors 
- known as partnering - is 
becoming popular as a way for 
the oil industry to cut costs. 


NEWS: WORLD TRADE 


EC to curb 
Czech and 
Slovak steel 


Atlantic flights free-market plan 

Daniel Green looks at prospects for new Anglo-US airline treaty 


By Andrew H9I In Strasbourg 

THE European Commission 
yesterday agreed to limit 
imports of steel from the Czech 
and Slovak republics over the 
next two years. The decision is 
part of an effort to protect the 
EC’s struggling steel industry 
from recession, overcapacity 
and cheap imports. 

The Commission announced 
| that the agreement would 
allow a “progressive increase" 
in imports until 1995, “balanc- 
ing the twin imperatives of 
restructuring for the [Commu- 
nity] steel industry and grad- 
ual opening of trade with [east 
and central Europe]". 

Officials were not immedi- 
ately able to give more precise 
information about the restric- 
tions or the products affected, 
but further details were expec- 
ted to emerge later. 

Sir Leon Brittan, trade com- 
missioner. had been arguing 
for a relatively generous 
increase in imports of 35 per 
cent up to 1995, compared with 
1991 figures. But his colleague, 
Mr Martin Bangemann, respon- 

S Africans 
win ECGD 
backing 

THE UK Export Credits 
Guarantee Department (ECGD) 
has announced it is supporting 
a $2 25m line of credit to three 
South African companies to 
finance expansion of a stain- 
less steel plant in eastern 
Transvaal. Reuter reports. 

It is the largest line of credit 
the ECGD has supported to 
South Africa and will help buy 
capital plant and equipment 
for Columbus Joint Venture’s 
Middelburg site. 

Columbus Joint Venture is a 
partnership between High veld 
Steel and Vanadium Corp, 
Samancor and the Industrial 
Development Corporation of 
South Africa. 

Davy International will 
design, install and commission 
hot and cold rolling mills to 
expand production to 500,000 
tonnes of steel by 1995, the 
department said. 

Davy’s British snb-contrac- 
tors will also benefit from the 
financial package, said the 
ECGD. Kteinwort Benson, the 
merchant bank, has co-ordi- 
nated the non-South African 
element of the financing. 

A project line of credit is a 
loan from a bank in Britain to 
finance purchases by a single 
overseas buyer from British 
exporters- Up to 85 per cent of 
the value of the purchases 
may be financed in this way. 

ECGD guarantees the lend- 
ing bank full repayment of the , 
loan and a reasonable return. 


Second airport to be 
built in Thai capital 


THE THAI cabinet has 
approved a plan to build Bang- 
kok's second airport at a cost 
of at least $&2bn <£Z.llbn), a 
government spokesman said 
yesterday. Renter reports from 
Bangkok. 

He said the Airport Author- 
ity of Thailand would carry out 
the initial work, preparing 
about 8,000 acres of land In the 
south-eastern suburb of Nong 
Ngu Hao, about 20 miles from 
central Bangkok. 


The capital's existing Don 
Muang airport will reach full 
capacity by the turn of the cen- 
tury despite a recent govern- 
ment decision to expand it to 
serve 25m passengers a year, 
compared with 17m now. 

The Nong Ngu Hao airport is 
planned to have an initial 
capacity of 30m passengers a 
year by the year 2000. The proj- 
ect wall be fully completed by 
2020 when its annual capacity 
will be at least 55m passengers. 


(J) Synthelabo 
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company for 1992. 
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sible Tor industry, wanted to a 
20 per cent limit, following 
complaints from EC producers 
that imports of cheap east 
European steel were destabilis- 
ing the Community market 

Mr Bangemann and Mr Karel 
Van Miert, competition com- 
missioner, met EC steelmakers 
last night in Germany to dis- 
cuss the industry's closure and 
restructuring plan. Producers 
have until the end of Septem- 
ber to come up with realistic 
capacity cuts, to be backed by 
a package of commercial and 
financial measures agreed by 
Community members. 

EC industry ministers said in 
February they would support 
tariff-quotas on imports of indi- 
vidual steel products from the 
east alleged to be undermining 
the EC market. The Commu- 
nity had already agreed in 
principle to restrict Czech and 
Slovak steel imports, under the 
terms of trade agreements with 
the two republics. Yesterday's 
decision should bring those 
restrictions in line with the 
terms of the general support 
plan. 


T HE COUNTDOWN to a possible 
revolution in transatlantic air 
travel began this week. 

Britain and the US have given them- 
selves a year to scrap a 16-year-old 
treaty governing air transport between 
the two countries and to replace it with 
a free-market alternative that promises 
more choice and convenience while 
keeping a lid on fares. 

“It Is an ambitious timetable," said 
Mr Federico Pefia, US transportation 
secretary. His UK counterpart, Mr John 
MacGregor, confirms “there will be dif- 
ficult decisions by both sides”. 

A new treaty may also trigger 
changes between the US and other 
countries, especially France, Germany 
and Japan, which arc unhappy with 
their own bilateral arrangements. 

The rulebook that the US and UK 
want to scrap, the 140-page Bermuda 2 
agreement, was signed in 1977. It 
replaced the post-war Bermuda agree- 
ment and specifies, for example, that 
only two named US carriers, American 
Airlines and United Airlines, can land 
at the world's busiest international air- 
port, London’s Heathrow. 

The question of access to Heathrow 
will be central to the US position in 
talks with the UK. Washington has long 
argued that British Airways controls 
most of the landing slots at the best 
times of day, preventing efficient com- 
petition between the two countries' car- 
riers. 

But the UK is likely to be wary of 
taking steps that would undermine the 



Pefia: no significant progress 

position of BA, one of the country’s 
most successful companies. Opening up 
Heathrow might also allow in US carri- 
ers operating under Chapter 11 of the 
US bankruptcy code which shields them 
from paying debts. Even solvent US 
carriers have argued that compet- 
ition from Chapter 11 rivals such 


as TWA and Continental is unfair. 

The UK's biggest concern is that its 
airlines cannot fly beyond a handful of 
US "gateway" cities, their first and only 
landing points. Nor can they buy con- 
trol of US carriers to reach the vast 
domestic US market; US law prevents 
foreign control of airlines. 

These mean that someone who wants 
to go to Britain from any but the larg- 
est US cities has little choice but to fly 
with a US carrier, both for the domestic 
and transatlantic flights. 

Yet the Clinton administration may 
find it difficult to introduce more com- 
petition into a market where almost 
everyone loses money. Only one US car- 
rier made a profit last year. Dallas- 
based Southwest Airlines. 

Washington may also pre-empt the 
talks on foreign control of US airlines. 
This is one of the areas to be addressed 
by an airline commission, initiated by 
Mr Pefia, which is scheduled to report 
its findings by late summer. 

Air transport officials in Paris, Bonn 
and Tokyo will watch closely the prog- 
ress of the US-UK talks. France has 
abandoned its own bilateral agreement 
with the US and wants tight limi ts on 
US market share of the routes between 
the two countries: Air France’s market 
share has fallen to one-third 

Without the framework of the agree- 
ment US and French officials will have 
to meet every six months to discuss the 
next season's services between the two 
countries. 

Mr Pena said he hoped that rapid 


agreement between the UK and US 
"would encourage France and the US to 
come to the negotiating table”. 

The German bilateral agreement is 
set for renegotiation this autumn, but 
positions are already hardening. This 
month Mr Jurgen Weber, Lufthansa's 
chairman, said that existing rules gave 
US carriers an unfair advantage. 

Tokyo is locked in a dispute with the 
US over whether US carriers travelling 


Only one US 
carrier made a 
profit last year 


to south east Asia and Australia via 
Japan should be allowed to pick up 
large numbers of Japanese citizens on 
the way. 

“We have had discussions with the 
Japanese. We have not made significant 
progress." said Mr Pena. 

If Bermuda 2 is replaced by a free- 
market alternative, it could strengthen 
the US case in these debates with 
France and Germany. 

But it will not be an easy task to draft 
a full treaty agreeable to both London 
and Washington in a single year. Mr 
MacGregor is already talking of signing 
an interim deal if necessary, one that 
perhaps postpones some of the more 
difficult decisions. 
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WE GIVE YOU MORE LEG ROOM 
AT NO EXTRA COST. 

At TWA, we’re re-designing the inside of our 
planes to increase our passengers’ comfort. 

In fact, by taking rows of seats out of Ambassador 
Class, our business passengers can now enjoy a 
spacious 47" pitch. Which, together with one of the 
widest, most comfortable reclining seats across the 
Atlantic, means plenty of room in which to work or 
simply stretch out and relax. 

And on TWA, our 6 across seating guarantees you 
either ail aisle or a window seat. 

What’s more, after a champagne welcome, choose 
from our gourmet menus and selection of fine wines 
before enjoying our in-flight entertainment. 

You'll also find that TWAs Frequent Flight Bonus 
Program is one of the fastest ways to earn free travel 
and upgrades. 

And why not reserve the free helicopter service 
from JFK to Manhattan? 

Or, if you fly our new Comfort Class, you’ll find that 
no other airline’s economy class offers you more leg- 
room, not to mention footrests for even greater comfort. 

For more details about our Ambassador Class, or 

our new Comfort Class, just call TWA or contact your >V 

hri < ' ->■ i ' - -»-• ~ '■ 1 1 

local travel agent. ^ ^ 1 


j The most comfortable way to fly. 


FOOTRESTS m. CURRENTLY BEING FITTED TO ALL SEATS EXCEPT BUUtHEAOS AND SELECTED OIHffi LOCATIONS ON Au. TWA VICE BOOT AIRCRAFT PROJECT EHJE FOR COMPLETION JUNE mi 
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Run-off vote US promises to sign biodiversity treaty 

for mavor of — * EES*^ 3 *g hs&ms ISsk# HHH 

1UI llIllYUI VrJ- promised that the US would Sign the couldimpty My “ f jggg; H^J^deTthe globai warning sions needed to be analysed to deter- JgjSBtoof Sfbeen d 

%J biodiversity treaty, which former tual property rights of US biotechnol- Uons under tne g ^ mine their impact on the economy. federal land haO iwoa 

_ A ^ President <W Bush rejected last ogy companies and over an appar- EnvironmeStSst. had initially 

T ^ A ^ | ^ year at the Earth Summit in Rio de ently open-ended commitment for the year 2000. expected much of the Cfinton pnst afterarahmrtdevelM^ 

I AC n AA I AC Janeiro. developed countries to finance less jjoxide m a plan by dency; but Mr Cfinton has found that as &)d Squadvoted 

B. A XjL 1 m VlvS The treaty, which lays down obliga- developed nations. He Pro Hutment he faces much the same practical con- the EndangwedS^^ 

^?dSSs^tiT% been Mil. action as Ins. predecessor. 

endangered species, is open for signa- 
ture until June 3. 

The Clinton administration has 


By Louise Kehoe 
in San Francisco 

LOS ANGELES voters have 
sent two candidates for mayor 
to a run-off election in June 
but have rejected a measure 
that would have put 1,000 extra 
police on the city’s streets. 

The city is choosing a suc- 
cessor to Mayor Tom Bradley, 
its first black mayor, who has 
held the office for the past 20 
years. While Mr Bradley him- 
self is retiring under the cloud 
of last year's riots which 
destroyed thousands of small 
businesses, the election has 
been largely overshadowed by 
the Rodney King beating trial. 

Mr Bradley was due yester- 
day to meet Mr Ron Brown, US 
commerce secretary, who is 
spearheading the Clinton 
administration's efforts to 
boost California's flagging 
economy. The latter has suf- 
fered from the effects of 
defence industry cuts and now 
faces the closure of several mil- 
itary bases. 

Tuesday's mayoral race in 
the second-largest US city 
attracted two dozen candi- 
dates, none of whom won a 
majority. The top two candi- 
dates. Mr Richard Riordan, a 
conservative businessman, and 
Mr Michael Woo, a Chinese- 
A men can known as one of the 
city's most liberal councillors, 
will face a run-off on June 
8 . 

Mr Riordan, a white multi- 


millionaire, won 33 per cent of 
the vote. He campaigned on 
the slogan “Tough enough to 
turn LA around" and attacked 
Mr Woo as an ineffective politi- 
cian who could not rehabilitate 
the seedy Hollywood section of 
his city council district 

Mr Woo, the grandson of Chi- 
nese immigrants, won 24 per 
cent of the votes. He promised 
to provide $100m in city-backed 
loans to businesses in impover- 
ished South Central, a mostly 
black and Hispanic district 
that suffered badly in last 
year's riots. 

A ballot Initiative that would 
have raised property taxes by 
about $80 per household to 
recruit 1.000 more police failed 
to attract the two thirds major- 
ity needed. An identical ballot 
measure was also rejected by 
voters last year. 

The defeat is a setback for 
Mr Willie Williams, Los 
Angeles’ new police chief, who 
campaigned for the measure. 
He had hoped that the calm 
following verdicts in the King 
beating trial would have per- 
suaded voters to pay for addi- 
tional police. On Monday, as he 
announced an end to full mobi- 
lisation of police, he stressed 
the benefits of having extra 
officers on the streets. 

In the seven days leading up 
the verdicts, murders were 
down from 15 to seven, assault 
cases fell from 425 to 345 and 
sex cases were reduced from 75 
to 47, he said. 


French company licenses 
abortion pill for US trial 


By George Graham 

THE French pharmaceuticals 
company Roussel-Uclaf has 
agreed to license its controver- 
sial RU-486 abortion pill to the 
Population Council, a New 
York-based non-profit group, 
for tests and production in the 
US. 

The company has been par- 


ticularly reluctant to market 
the drug in the (JS. because 
anti-abortion groups have 
threatened to boycott its other 
products. 

The US Food and Drug 
Administration complained 
that Hoechst, Roussel-Uclaf s 
German majority shareholder, 
blocked the licensing of RU-486 
to another US producer. 


shared many of Mr Bush's reserva- 
tions about the treaty, which has 
been criticised for vagueness which 
could imply a threat to the intellec- 
tual property rights of US biotechnol- 
ogy companies and over an appar- 
ently open-ended commitment for 
developed countries to finance less 
developed nations. 

However, the US has prepared an 
interpretative statement explaining 
its reading of the treaty, and has been 
working with other industrialised 


countries to get them to sign on to 
these interpretations. 

Mr Clinton also promised that toe 
US would move to meet its obliga- 
tions under the global warming 
treaty, also agreed in Rio last year, by 
stabilising its emissions of carbon 
dioxide at 1990 levels by the year 2000. 
He promised to develop a plan by 
August to meet this commitment 

The administration has been 
divided about how aggressively to 
pursue this goal, with Treasury and 


Energy Department officials, as well 
as members of Congress 

such as Mr John Dingell, warning 
that explicit measures to curb emis- 
sions needed to be analysed to deter- 
mine their impact on the economy. 

Environmentalists had initially 
expected much of the Clinton presi- 
dency, but Mr Cfinton has found that 
he faces much the same practical con- 
straints on actum as his predecessor. 
• The Bureau of Land Management, 
which manages 270m acres of federal 


government lands mostly in the West, 
and Alaska, has dropped plans to-, 
allow logging in Oregon within tije 
habitat of the spotted owL 
The sale of timber on 1.700 acres uf- 
federal land had been allowed last 
year during the Bush administration 
after a cabinet-level committee known- 
as the “God Squad" voted to override ! 
the Endangered Species Act, which 
requires the administration to protect 
the owl’s habitat in the interests of 
preserving timber jobs. ;_ f : 







Waco pullout: armoured vehicles on tr ucks quit the scene of Monday’s fire where more than 80 Branch Bavidian cult members died 

Bolivia fails to meet IMF terms 


By Chris Philtpsbom in La Paz 

BOLIVIA has failed to meet 
some terms of an agreement 
with the International Mone- 
tary Fund, government offi- 
cials have confirmed. The 
development could delay a 
rescheduling of the country's 
debt to the Paris Club of credi- 
tor nations. 

The main sticking point is 


understood to be the country's 
public sector deficit. 

Mr Pablo Zegarra, minister 
of finance, said the IMF had 
been insisting on a public sec- 
tor deficit figure of 3.2 per cent 
this year, which the govern- 
ment was unlikely to meet 

The deficit reached AJ3 per 
cent of GDP in 1991 and has 
averaged 4 per cent over the 
four-year government of 


President Jaime Paz Zam ora. 

The IMF had also envisaged 
a drop in Bolivia’s inflation 
rate from around 15 per cent in 
1991. to 75 per cent by the end 
of 1993. Mr Zegarra predicts 
infla tion will reach 9 per cent 
by year mid. 

In September the IMF 
extended for a fourth year an 
enhanced structural adjust- 
ment facility, a concessional 


lending facility. 

The main si gnificance of the 
development is not the loss of 
IMF credit - only about 820m 
(£13 -2m) of the credit remains 
to be disbursed - but the 
impact on a Paris Club debt 
deal. The current agreement 
runs out at the end of June. At 
end-1991, some $1 Jjbn of Boliv- 
ia's S4.1bn debt was owed to 
bilateral government creditors. 


Spending cuts 
anger military 
in Argentina 


By John Barham 
in Buenos Aires 

ARGENTINA’S armed forces 
are threatening protest action 
following government demands 
for a 10 per cent spending cat. 

The air force commander. 
Brigadier Jose Juba, told Mr 
Oscar C aml iion. the new 
defence minis ter, that lie was 
cancelling all operational and 
training flights. Navy and 
army commanders are expec- 
ted to make similar threats at 
meetings this week with Mr 
Camliion, who took office ear- 
lier this month. 

Brig Julia said he had no 
choice but to cease operations. 
Half the air force’s aircraft 
were already grounded and it 
had still not replaced aircraft 
lost during the 1982 Falk lands 
conflict 

'the defence budget was set 
at $2i?3bn this year, 5 per cent 
of federal spending. However, 
in March, Mr Domingo Cavallo, 
economy minister, ordered a 10 
per cent cut in ministerial bud- 
gets to compensate for a short- 
fall in tax revenues. 

Ironically, the budget cut 
may at last force a review of 
defence policy. The armed 
forces may have surrendered 
their traditionally strong politi- 
cal rale but have resisted half- 
hearted government efforts at 
military reforms. 

Pay consumes 72 per cent of 
their budget, but commanders 
have avoided cutting jobs or 
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Menem: refused all pay pleas . . 

reorganising their top-heavy 
command structure. The army 
has one officer for every five 
enlisted men and conscripts. 
Last year’s armed forces’ pay- 
roll of 169,000 included 35,000 
civilian and industrial employ- 
ees and 49,000 pensioners. 

Officers claim the govern- 
ment has.no defence policy 
other than budget cuts, which 
have eroded morale and 
reduced defence preparedness 
without improving operational 
efficiency. 

Pay Is the military’s greatest 
grievance, but President Carlos 
Menem has ignored previous 
pleas for increases. Unlike 
many of his civilian predeces- 
sors. he feels confident in his 
relationship with the military. 
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VMI;T [Ur henefic of people 
t. XT everywhere. “This 

Wooden 0", immorudiscd in the 
prologue to Henry V. is the thentre for 
which Willum Shsikcspcarc wrote many of 
his most famous iirul hesi loved piny* in the 
early 1 7th century. Now that same theatre 
is being re-created nut of" the past to itulce 
history. 

Thar i.% the history we would 
like you to become a part of. 

For £100 sterling your name 
may be inscribed on one of 
the York tViHiinno that will 
pave the outdixir piaz 2 .r 
sum nuuling the completed Globe Theatre 
as ait acknowledgement of your generous 
support. There it will remain lor posterity. 
When future generations eome in search of 
Hamlet, Romeo, Juliet, or any of the other 
myriad characters [nought to hie hy the 
Bard, your name will 

NUUT.IImlDM , . 

he then. 1 as one of 
rhi oe who helped 
rebuild this famous 
playhouse. 

Your donation h very 
important. It will help 
to build the (Jink*. 
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Shakespeare students, teiichers, peril inner, 
and the general public will enjoy a unique 
centre dedicated to the greatest dramatic 
pix-r in the English language, set in the 
cradle of the English speaking Theatre in 
the heart of Shakespeare's Londt m. 

Give £300 for one flagstone, £500 for two 
and £250 for every .idditional stone; it urn 
be your name that’s inscribed or you can 
dedicate a flagstone to a relative, friend or 
in memory of" one you loved. 


The Shakespeare’s Globe Trust is a UK 
registered charity mi you may find that you 
are eligible for tax concessions which 
could give you two flagstones for the price 
of one. Do not give up the opportunity of 
your name becoming a unique part ,if rills 
great theatrical venture. 


* is «ni unuiriiig enterprise. It hosA/A 
my full support sjr .ceniONV Ik tons 


FAMILY NAME 
ADDRESS 


, GIVEN NAME 


CITY COUNTRY 

l would like t, « ibmatu l «ir 2 FLAGSTONES < nxA-a. rttlMr I +.r.AH> 1 1> u»n ) 

PLEASE INSCRIBE TI IE FOLLOWING NAME ON MY FL ALSTON E(Sh 

l > 

PLEASE DEBIT MY VISA. MASTERCARD, ACCESS OR EUROGARD 


AMOUNT 
CARP NUMBER 


\IN t STERLING ONLY) 

.EXPIRY HATE SIGNATURE 


I ENCLOSE A CHEQUE FOR L STERLING (OR YOUR CURRF.Nl T EQUIVALENT) 

MADE PAYABLE TO SI lAKESPEARE’S GLOBE TRUST. 

(UK AND US RESIDENTS WJSI (ING TO TAKE ADVANTAGE OF TAX 
EFFICIENT PAYMENT METHODS IUASF. CONTACT 
SI lAKESPEARE’S GLOBE TRUST FOR DETAILS). 

, PAVE 

riwisL' m*jhJ hk TH E 

Flagstone Appeal, Shakespeare Globe Tnw. 

Bear Gardens, London, SEI ^EB. WA I 

Tel. H4) (0) 71 •)»« 7710. hue (44) (0) 71 92N61W 

ReKi'tercd Clianfy No. J6GVI6. 
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deBeWecomancaaoni p.a. 


Registered Office in Turin 
Share Capita) L 5,459.632367.000 
Registered at the Court of Turin N. 131/17 Register of Companies 
Fiscal Code N. 00580600013 



NOTICE OF ORDINARY AND EXTRAORDINARY GENERAL MEETING 

Notice is hereby given to all shareholders that on 26 April 1993 at IftOOam. an Ordinary and Extraordinary General Meeting 
will take place in Turin at Sala Congressi in Via Bertola n. 34, and if necessary, there will be a second calling for 27 April 1993, 
same time and place, to discuss and resolve the following 


AGENDA 


Ordinary Part 

1) Reports by the Board of Directors and Statutory Auditors; the balance of the fiscal year ending 31 December 1992: 
relative resolutions. 

2) Resolutions according to Civil Code article 2364 n. 2. 

Extraordinary Pari 

1) Proposal to increase the paid share capital for the maximum amount of L. 736,129,693.000 by issuina the necessarv 

ordinary shares; subsequent resolutions and variation of article 5 of the Articles of Association. y 

2) Proposal to modify article 5 of the Articles of Association. 

^lowln^utoorizet^ir^titiite branch^ StOCkS admims,ered * *em>he certificates can also be deposited at the 


London: 


- New York: Banca Commercials Italians - One William Street 

Credito Italiano - 375 Park Avenue 

- Paris: Banca Nazionale del Lavoro - 26 Avenue de Champs Elysees 

- Frankfurt am Main: tstituto Bancario San Paolo dl Torino - Schlllerstrasse 26 

- Zurich; Lavoro Bank A.G. - Talacker 21 - 8001 Zurich 

Rome. 24 March 1993 

For the Board of Directors 
The Chairman. 
ERNESTO PASCALE 

The Balance, along with the enclosed ordinances, the Reports o! the Board of Director* of th« a . ^ — . 

Auditing Committee, will be available to the Shareholder starting 10 Apr? 1993 ¥"1 of „ the 

Dalmazzo 15) and in Rome (Via Flaminia 189) and will be disoafehed d)r£r»o ° t T ces m T V. nn Wta _San 


Banca Commerciale Italians - 42 Gresham Street 
Credito Italiano - 17 Moorgate 
Banca di Roma - 87 Gresham Street 


Dalmazzo 15) andin Romef^a piaminia 189)a^d wLT 5n T ^ n 

meeting and those who request them by phone in due time - Turin: 011^141 ! RomaoeSSsi f ^ or W™Hy attend the 


Furthermore, from the morning of 22 ApriM993. the above-mentioned documprtaNnnM«i«- ' _ . 

at the Turin and Rome above-said offices. M aocumentation can be collected by the Shareholders 


IF YOU'RE 


[ PURSUING WEALTH ABROAD- 
TAKE A GUIDE BOOK 



For a FREE sample copy and subscription details- 
Fax: +44 71 405 5276 
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The UK has done rather we!! from cur 
work abroad. 

Last year our global gas activities 
earned profits of £150 million. 

But winning business around the 
world has brought in more than much 
needed foreign currency. 

It's also created opportunities for UK 
contractors, equipment suppliers and 
consultants. 

During 19S1 and 1992 we placed 
about £100 million worth of contracts 
with around 400 British companies as a 
direct result of our activities overseas. 

In Turkey, for example, 120 British 
suppliers benefited from a contract to 
bring natural gas to the city of Ankara. 

And as weli as operating the largest 
gas company in Argentina, we are 
involved in a wide range of projects in 
east Germany, including converting a 
whole town to natural gas. 

We're confident this and the rest of 
our business abroad will make a real 
contribution to the Exchequer's coffers 


and companies' profits for some time 
to come. As well as benefiting the many 
countries we are operating in. 

If you'd like to know about our 
worldwide success, call GSG0 181 585 
free of charge and we'Sl send you our 



annual 
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NEWS: UK 


Securities houses query exchange’s computer plan 

> t «*<■ m.h/incp not po ahead, provided 


By Richard Waters 

FIVE of the biggest securities 
houses in the City of London 
have produced a joint study 
questioning the need for the 
Stock Exchange’s latest £40m 
computer project, just a month 
after the exchange scrapped its 
Taurus development 
The study, commissioned 
from Booz Allen, the manage- 
ment consulting firm, con- 
cludes the exchange should 
buy an existing computer trad- 


ing system in use in another 
stock market rather than 
attempt to rebuild its own age- 
ing system. The aborted 
attempt to build Ttaurus hum 
scratch, rather than buying 
existing technology, cost the 
City an estimated £4fl0m. 

The report is believed to add 
that Nasdaq, the US share trad- 
ing system on which London's 
Seaq trading system was based 
in the mid-1980s, would best 
suit City needs. 

The study was commissioned 


by Barclays de Zoete Wedd, 
Klein wort Benson, Smith New 
Court. UBS and SG Warburg 
Securities. Between . them, 
these houses are London's big- 
gest marketmakers - Onus 
which undertake to quote firm 
prices at which they will buy 
and sell shares - accounting 
for about 70 per cent of all 
marketmaking business. 

Executives from a number of 
the five houses yesterday 
played down the significance of 
their unprecedented joint 


study. They said they were not 
trying to force the Stock 
Exchange immediately to aban- 
don its current development 
which is being undertaken by 
Andersen Consulting and has 
already been underway for a 
year. 

The issue, however, is likely 
to figure prominently at an 
exchange board meeting today 
called to review the exchange's 
future for the first time since 
the decision to abandon Tau- 
rus. The chairmen of three of 


the five big houses sit on the 
board - Mr Rudi Mueller of 
UBS . Mr Peter Wilmot-Sitwell 
of Warburg Securities and Sir 
Michael Richardson of Smith 
New Court 

The exchange said it was 
considering the Booz Allen 
report, but the study did not 
mean it was planning to halt 
work on its development Work 
on the Andersen project is 
believed to have been approved 
up to the end of June. 

The exchange has consis- 


tently argued that Its in-house 
project the cost of which has 
been put at anything from 
£40m to £75m, is necessary to 
overhaul its current computer 
base, which is becoming 
increasingly expensive and dif- 
ficult to keep in operation. 

The securities houses 
brought in Booz Allen after 
they became concerned about 
the costs of the Andersen proj- 
ect Two of them said yester- 
day there was no reason why 
the Andersen system should 


not go ahead, provided the 
exchange agreed to abandon 
some aspects of It to cut costs. 

The exchange's board is also 
expected today to agree to con- 
tract out the running of Topic, 
its share price and company 
news service. Telekurs, the 
Swiss-based information pro- 
vider, is believed to be the 
operator selected to run the 
system. 
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MPs cast doubts over 
monetary union timing 


By Emma Tucker, 

Economics Staff 

ECONOMIC slowdown in 
Europe bas cast doubt on the 
ability of European Commu- 
nity member states to meet the 
timetable for monetary union 
contained in the Maastricht 
treaty, a UK cross-party com- 
mittee of MPs said yesterday. 

The Treasury and Civil Ser- 
vice Select Committee's report 
on prospects for monetary 
union said it was not confident 
that seven of the 12 member 
states, including Germany, 
would be able to fulfil the con- 
vergence criteria in time for 
monetary union in January 
1997. 

It would not be be achieved 
before 1999 if Germany did not 
meet the criteria within the 
next four years, said the com- 
mittee, but in view of Ger- 
many's present difficulties this 
may not happen. 

In spite of doubts about the 
timetable, the report pointed to 
a widespread belief among poli- 
ticians in France and Spain, 
and probably elsewhere in the 


community, that monetary 
union should, and will, take 
place in 1997. The view among 
most member states was that 
there should be considerable 
flexibility in interpreting the 
convergence criteria to ensure 
that “critical mass" was 
achieved, a view not shared by 
Germany. 

Failure to ratify the Maas- 
tricht treaty by all member 
states, due either to a rejection 
by the Danes in a second refer- 
endum or to a decision in the 
UK. does not mean that pros- 
pects for monetary union 
would disappear, says the 
report. 

“It is important not to under- 
estimate the strength and 
depth of commitment to mone- 
tary union among politicians 
elsewhere in the Community." 
it says, adding that a number 
of member states would proba- 
bly seek to create an alterna- 
tive Institutional framework to 
pave the way for monetary 
union should the Treaty be 
rejected. 

The committee believes polit- 
ical pressure on the UK from 


other member countries to 
rejoin the European exchange 
rate mechanism will grow. 
Non-membeiship following UK 
ratification of the Maastricht 
treaty would “cause difficul- 
ties" it said. 

• Mr John Major, prime min- 
ister, wants to “grab the 
agenda" on the development of 
the European Community after 
Maastricht in a series of 
speeches starting today, his 
office said yesterday. 

Britain has to often been 
forced into responding to an 
agenda set by the France-Ger- 
many alliance, an official said: 
“We have been left rather drag- 
ging out heels." 

Mr Major develop his theme 
of an enlarged, free market 
European Community at when 
he addresses the Conservative 
Group on Europe tonight - a 
meeting marking the 20th 
anniversary of Britain's entry 
into the EC. He is anxious to 
make an early effort, as the 
Maastricht bill's passage 
through the Commons nears 
its conclusion, to try and 
reunite the Conservative party. 
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A member of the King’s Troop Royal Horse Artillery dismounts in preparation for a 41-gun royal salute to mark the Queen's 67th 
birthday yesterday. Celebrations coincided with a report describing tourist facilities at Buckingham Palace as a “national disgrace" 
— > — — — * 1 — — 

| Honda faces union 
! bid for recognition 



In Santiago de Compostela pilgrims find their rewards 
on earth as well as in heaven. 

The Pilgrim Routes to Santiago still have much to offer • From the Pyrenees, 
you could strike south through La Rioja, or west passing through Pais Vasco, 

Cantabria. Asturias and Galicia. Each of die routes providing an abundance 
of unforgettable art and architecture. Like the beautiful 11th century cathedral at Jaca and the great 
godiic cathedrals ' in Burgos and Leon • For those intent on keeping body and soul together, the 
passage through the culinary delights of the Basque Country and Spain's wine-producing regions is a 
constant joy • And. as the-weary pilgrim finall} enters the lush landscape of Calicia, the legendary local 
seafood provides a climax to the longest-established ^tourist” route in Europe. 






Passion 
for life 
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SANTIAGO 


By Robert Taylor, 

Labour Correspondent 

THE AEEU, Britain's largest 
manufacturing trade union, is 
planning a recruitment and 
recognition campaign at 
Honda, the only Japanese auto 
company operating a non- 
onion plant in Britain. 

But Mr Michael Jones, Hon- 
da's plant manager at Swindon 
said: “We just wish to be left 
alone to achieve our objectives. 
We work quite happily 
together without having- a 
third party." Only a handfiil of 
the 1,200 Honda workers - 
associates as they are called by 
the company - belong to a 
onion. 

Mr Jones said the company 
was “totally committed to the 
teamwork approach" and there 
had been “no requests" from 
associates to become trade 
unionists. 

Honda - like the other Japa- 
nese auto companies - pro- 


vides a wide range of employee 
benefits including private med- 
ical insurance. “There is no 
them and us here. We are all 
us", explained Mr Jones. 
Honda associates have jnst 
received a 6.7 per cent pay 
increase. 

The AEEU has negotiated 
single union agreements at 
Nissan and Toyota, the other 
two Japanese auto companies 
in Britain. The range of bene- 
fits and the teamwork 
approach established by Honda 
ala) operates in the other two 
companies, but with a trade 
union presence. 

Mr Roger Butler, AEEU exec- 
utive officer for the south east 
of England, said the union 
would “not leave a stone 
unturned in our campaign to 
target Honda." He said Hon- 
da's close links to the union- 
ised Rover group may assist 
the union in its efforts to 
establish itself in the compa- 
ny’s plant. 
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GEC chief 4 
urges 
aid for 
aerospace 

8y Dante* Green \..- 


BR1TA1N has b«n' 
“outmanoeuvred" by foreign 
governments in the aerospace: 
business because of its tmwSJ- 
ingness to collaborate with 
industry, Lord Weinstock, 
chief executive of GEC, toid a 
Commons select committee 
yesterday. 

while Britain discussed gov- 
ernment help . for industry, . 
other countries "just did H* ' 
The government must now,, 
intervene to help . Britain’s 
aerospace industry- to avoid-: 
“continuing industrial 
decline", he said. . . . 

Along with witnesses from'. 
Dowty Aerospace and the Con- 
federation of Shipbuilding and. . 
Engineering Unions, he called 
for “pump priming" of the 
industry. 

Lord Weinstock said the - 
most efficient means would be 
through technology demonstra- 
tor programmes, in which the •_ 
cost of building the first exam- - 
pie of a new technology is 
shared between industry and 
government 

Mr Anthony Edwards, chief . 
executive of Dowty Aerospace, 
part of TI Group, said that con- 
crete help was needed for such 
prqjects as the next generation 
of landin g gear for ultra-large 
passenger aircraft 
He said: “The dialogue [with 
government over assistance] is - 
now more constructive, taut it. 
is still dialogue.” 

Mr Alex Ferry, general secre- 
tary of the CSEU, warned that 
skilled workers who lost their 
jobs in the aerospace industry 
would be tempted to seek 
careers elsewhere. They would 
not be available if industry 
wanted those skills again. - 
He contrasted the UK's non- 
interventionist policy with 
France. Paris paid part of some 
workers salaries in slack peri- 
ods to ease the burden on their 
employers, he said. The result 
was that their skills were not 
lost 

Lord Weinstock also critic- 
ised Ministry of Defence pro- 
curement policy which had 
meant that foreign companies 
were now involved in most 
contracts. 

He argued that the MoD 
might save some money by 
buying from a foreign contrac- 
tor, but the real cost was 
picked up by other government 
departments such as employ- 
ment. 

He said that the French gov- 
ernment put in “hundreds of 
millions” of pounds to help its 
industries, and argued that 
spending on defence contracts 
should be regarded as spending 
on the development of technol- 
ogy. 

The private sector had 
stepped In where government 
spending had been cut, but 
“this cannot go on forever". 

Cuts in defence spending 
meant that investment would 
be too low to maintain the 
UK's technical lead In areas 
such as the integration of large 
systems. 
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M ost luxury cars fit an air bag for 
. the driver and leave the pass- 
enger’s air bag as an optional extra. But 
you’ll find the Lexus LS400 is fitted 
with both. In fact, you’ll find the Lexus 
LS400 is unlike most luxury cars in 
most respects. Hardly surprising perhaps, 
when you realise that we designed it 
from scratch and had to apply for 
hundreds of new patents. 

Needless to say, we didn’t hold back 
on the kind of refinements which 
enhance the pleasure of travelling in a 
Lexus. But nor did we cut any corners 
when it came to the kind of refine- 
ments we hope you’ll never need. The 
air bag for the passenger as well as for 
the driver is just one example. The 
LS400 has seat belts which don’t just 
lock in a collision but actively pull you 
back towards your seat. The car is built 
around a solid steel safety cage, and the 
doors are reinforced with high tensile 
steel side impact beams. The chassis is a 
blend of alloys, laser welded and stamped 


into rigid sections. The body sections at 
the front and rear have been designed 
to ‘give* progressively during impact. 
They were developed first through a 
form of super-computer simulation 
called ‘finite element analysis' And then, 
rather less theoretically, by driving a 
generous number of the 450 prototypes 
we built during the development of the 
LS400, straight into solid walls. 

If you need to put your foot down 
hard on the brakes in the LS400 there’s 
the reassurance of ABS. By contrast if you 
need to put your foot down hard on the 
accelerator to get out of danger instead, 
you have the safety of power under the 
bonnet. A 4.0 litre V8 engine. 

And so the long, comforting list of 
safety measures goes on. Adding to the 
pleasure of travelling in a Lexus simply 
through knowing they’re there. 

Visit a Lexus dealer for the whole 
LS400 driving experience. But may wc 
suggest you bring along someone for 
the passenger experience too? 
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NEWS: UK 


Government lifts limit on private capital used for health service contracts to £10m 

State hospitals given 
freedom on finances 



Britain in brief 


s y. -"s 

^ ^ ^ 


Health secretary Virginia Bottomley at the opening yesterday of 
a mobile laboratory which provides health checks at hospitals 


By Alan Pika, 

Social Affairs Correspondent 

THE FINANCIAL freedom of 
Britain’s state-run hospitals 
and health authorities to use 
private finance is to be consid- 
erably widened, Mr Tom Sack- 
ville, junior health minister, 
said yesterday. 

Health authorities and 
National Health trusts - hospi- 
tals with control of their own 
finances - now need Treasury 
approval for all contracts 
involving private finance in 
excess of £250.000. At a seminar 
yesterday organised by the 
Social Market Foundation, an 
independent think tank, Mr 
Sackville announced a “very 
substantial increase in delega- 
tion” by lifting the limit from 
£250.000 to £lOm. 

The £250,000 was so low tbat 
it bad “Quite simply put people 
off” seeking collaborative pro- 
jects between the public and 
private sectors. Some potential 
schemes bad foundered 
because of the real and psycho- 
logical barriers of having to 
obtain approvaL 


Mr Sackville’s announce- 
ment adds substance to a pol- 
icy that has been developing is 
the Department of Health since 
the Autumn Statement when 
the chancellor of the exche- 
quer outlined proposals to ease 
the .use of private finance in 
the public sector. 

There are some long- 
standing examples of private- 
sector investment in NHS hos- 
pitals, from the shared use of 
expensive technology to pri- 
vately managed shopping 
malls. Before last year’s gen- 
eral election, ministers were 
anxious to avoid extending, a 
policy that might inflame oppo- 
sition allegations tbat they 
intended to privatise the NHS. 

Similar charges were 
renewed yesterday, with Mr 
David Blunkett, Labour’s 
health spokesman, accusing 
the government of trying to 
“fudge the difference between 
private and public health 
care". 

Mrs Virginia Bottomley, 
health, secretary, is confident 
that the government has suc- 
ceeded in demonstrating that 


its 1991 health reforms were 
not the first step to privatisa- 
tion. She believes the public 
will regard appropriate 
private-sector investment as a 
sensible way of expanding the 
NHS's £Zbn annual capital 
expenditure. Mrs Bottomley 
has a further incentive - pub- 
lic spending pressures are 
severely limiting the scope for 
extra public finance, and hers 
will be one of the first White- 
hall departments scrutinised 
for savings under the govern- 
ment’s forthcoming public- 
spending review. 

Ministers see scope for 
private-sector involvement in a 
wide range of NHS activities 
inducting waste incineration, 
energy conservation and the 
provision of hospital accommo- 
dation used by both public and 
private patients. Private pro- 
viders might also seek to run 
clinical services in NHS hospi- 
tals. 

Some private-sector manag- 
ers would like the government 
to go further, and take account 
of private hospitals in overall i 
health planning. I 



Improved company practice 
has little impact says report 


By Andrew Jack 

THE LATEST innovations in 
corporate governance have had 
little effect in improving the 
performance of British busi- 
ness. according to a study 
released today. 

Adding non-executive direc- 
tors to the board or splitting 
the roles of chairmen and chief 
executive as the recent Cad- 
bury committee on corporate 
governance recommended has 
hardly any impact on earn- 
ings per share or other 
key financial indicators, it 
said. 

The study comes in the lat- 
est edition of the Corporate 
Register published by Hem- 
mington Scott, the information 
group, and covers all 1.533 UK 


quoted companies excluding 
investment trusts. 

Mr Peter Scott, who coordi- 
nated the research, said: “One 
can’t point to any empirical 
evidence that this kind of gov- 
ernance has made any practi- 
cal difference. I think the jury 
is out” 

But Sir Adrian Cadbury, 
chairman of the Cadbury com- 
mittee. said use of the indica- 
tors referred to was "superfi- 
cial” and gave no indication of 
the quality of the non-execu- 
tive directors involved. 

The study showed that for 
the median quoted British 
company there was no earn- 
ings per share growth over the 
past five years, but for the 
median company with a com- 
bined chairman and chief exec- 


utive, reported earnings 
increased by 1.7 per cent. 

For the best-performing 
quarter of companies, earnings 
per share rose 12.6 per cent, 
but the figure was up 13.9 per 
cent for companies with no 
□on-executives and 13.4 per 
cent for those with a combined 
chairman and chief executive. 

During the last year, compa- 
nies with no non-executives 
also appeared to be more con- 
servative. with higher dividend 
cover - or the ratio of earnings 
to dividends - and lower gear- 
ing, the ratio of borrowings to 
shares. 

The survey appears to give 
no incentive for shareholders 
motivated by finan cial perfor- 
mance to lobby for improved 
governance. 


Discrimination case 
made on Sunday trade 


By Robert Rice, 

Legal Correspondent 

THE LAST round of the fight 
between retailers and local 
authorities in England and 
Wales over Sunday trading will 
start in the High Court today. 

Four women shop workers of 
B&Q. the DIY chain, are suing 
KirkJees council in West York- 
shire for lost wages after the 
enforced Sunday closure of the 
chain’s Dewsbury store [or 12 
weeks in 1991. 

The women are also se ekin g 
an injunction preventing the 
council from forcing a closure 
of the store on Sundays on the 
grounds that this will take 
away their right to Sunday 
employment. 

The court will also hear a 
fresh application by the coun- 
cil for an injunction to close 


the store on Sundays after last 
October’s ruling by the Euro- 
pean Court of Justice that the 
1950 Shops Act, which governs 
Sunday trading in Eng land and 
Wales, is not incompatible 
with European law. 

The women claim t hat the 
act is discriminatory because a 
ban on Sunday working in the 
retail sector affects more 
women than men. 

When the council obtained a 
temporary injunction to close 
the Dewsbury store in 1991. 
B&Q offered the women alter- 
native Monday to Saturday 
work. AQ but one said they 
were unable to accept because 
of famil y arrangements. 

Both sides and the govern- 
ment appear to accept that the 
case may have to go to the 
European Court and could take 
up to two years to resolve. 


Nynex bids 
to dominate 
cable TV 

Nynex, the US telephone 
company, has made its second 
big cable television acquisition 
in a month, to become poten- 
tially the largest cable opera- 
tor in the UK- 

Nynex Cable Communica- 
tions has bought three cable 
franchises covering nearly 
500,000 homes and businesses 
in central and north west 
England from Maclean Hunter 
Cablerisiozz, the north Ameri- 
can publishing and cable 
group. 

Last month Nynex - which 
is offering both cable televi- 
sion and telecommunications 
services - bought the Greater 
Manchester, Bolton and Derby 
franchises from Pacific Tele- 
sis. the west coast US tele- 
phone company. Nynex now 
owns 17 cable franchises in 
the UK covering a total of 
2.5m premises. 

Labour backs 
Bosnian action 

Opposition Labour MPs have 
rallied around the party leader- 
ship's calls for air strikes on 
Serb supply and communica- 
tion lines in Bosnia - but sig- 
nalled they believe still more 
decisive action may yet be 
needed. 

Mr John Smith, party leader, 
won support at a meeting of 
the parliamentary Labour 
party for calling for air strikes 
if Serbs make further 
advances. But more than 50 
Labour MP last night signed a 
Commons motion urging the 
United Nations to issue an ulti- 
matum against the Serbs, 
“and. should that foil, to take 
decisive military action". 


base rate cuts to businesses 
who borrow from the bank if 
the current base rate of 6 per 
cent falls below 5 per cent The 
bank that it was catting the 
minimum interest rate for its 
200,000 business borrowers 
from € per cent plus the cus- 
tomer’s lending margin to 5 
per cent plus margin, so they 
would gain from cuts of up to 
1 percentage point 

Home loan 
fraud alleged 

Directors of Homes Assured, 
the mortgage brokers, allowed 
the company to trade fraudu- 
lently for nine months before it 
collapsed with debts of £9m in 
19S9, a London court has been 
told. 

From the outset. Homes 
Assured, which was set up to 
arrange mortgages for council 
tenants buying their own 
homes, was never adequately 
capitalised and its finances 
soon slid into chaos, said Mr 
Michael Kalisher QC, prosecut- 
ing for the Serious Fraud 
Office. 

He was opening the prosecu- 
tion of Mr Anthony Dobson, a 
former Homes Assured direc- 
tor, Mr Michael Robinson, the 
company’s managing director 
and Mr Keith Woodward, 
another director. Mr Dobson 
faces three counts of fraudu- 
lent trading, Mr Michael Robin- 
son two similar charges and 
Mr Woodward one of fraudu- 
lent trading and one of furnish- 
ing false information. All deny 
the Charges a gains t them 

Shell cuts jobs 

Shell, the oil company, is to 
cut 300 jobs over the next two 
years in a cost-cutting and effi- 
ciency drive at its main 
administrative centre in Aber- 
deen. the company said. 


over the past five yeats. 

As well as a conventional 
press conference in London, 
Lloyd’s will hold separate press 
conferences to Toronto .an&r 
New York by satellite la*. 


Rail talks in 
the balance bJ;? 

Hopes of a settlement of the' 
rail dispute were in the bal- 
ance last night as the '21- : 
strong executive of the main 
rail union RMT discussed 
whether to accept British 
Rail's final proposals. 

British Rail employee 
tions director Mr Paul Watkba- 
son said the BR board had 
gone as far as it could to meet 
the KMT's demands for. no 
future compulsory redandan- -I 
cies and a moratorium do the ’ 
use of contract work on - the . 
railway network. r.^f 


Commercial 


property fall 

Commercial property values 
fell by an average of 10 per 
cent in 1992. according fora 
new report by the Investment 
Property Databank, a research * 
group. Investment returns for; 
commercial property averaged.. 
-3 per cent in 1992, a L5 per- 
centage point improvement on . 
1991. 


Bank will not 
pass on cuts 

Barclays Bank, one of 
Britain’s largest clearers, indi- 
cated that it would not pass on 


Lloyd’s unveils 
PR campaign 

Lloyd's of London has unveiled 
details of an innovative public- 
ity campaign to accompany the 
launch of its business plan 
next week. The plan will be 
published on 29 April, Lloyd’s 
said. 

The plan will outline ways in 
which Lloyd’s expects to 
increase efficiency, boost prof- 
itability and attract fresh capi- 
tal. fo flowing losses of more 
than £5bn in insurance losses 


Leyland Daf 
sells land 

Birmingham Heartlands 
Development Corporation has: 
announced that it Is to boy 42 
acres of surplus land from the 
Leyland Daf vans management 
buy-out team at a price, of. 
£4m. The environment depart- 
ment is giving the develop- 
ment corporation a grant to 
fund the purchase. The land 
will be turned in to an Indus- 
trial park. 

Inflation hits 
pound coin 

Britain’s pound coin was 10 
years old yesterday but infla- 
tion has cut nearly 40 per cent 
off its value in the decade, 
according to official figures. 

Taking the pound as worth 
100 pence in 1983, the Central 
Statistical Office estimated 
that Its purchasing power was 
now just 61 pence. 


ISTANBUL 

Make a 
point of it. 
With 

Turkish Airlines. 



K0MH 


For centuries. Istanbul was the 
centre of ancient civilisation. And today 
it’s easy to see why. Although much has 
changed, Istanbul is still very central when 
travelling to the Middle East or to Asia. And 
quite possibly very central to the enjoyment of 
your trip as well. 

Especially on Turkish Airlines. 
You’ll have the comfort of our 
modem fleet of planes which offer 
you extra leg room and wide 
Business Class seating. 

Add to this our warm Turkish 
hospitality, and you just may find 
yourself thinking we’re an important 
centre of modem civilisation too. 
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TURKISH AIRLINES 

NEW HORIZONS IN COMFORT 





On Tuesday June 29th 1993 the Financial Times will launch a new quarterly supplement ... the FT Exporter 


Written by Financial Tunes journalists from across Europe, the FT Exoortpr will 

of case histones, how orders were won and what practical problems were overcome ° W ' * hrOUgh a varie£ y 

Produced as a separate section in the Financial Times, it will review n,rr,ni t x ■ 
exporters across Europe, blending news, analyses and market 

To advertise in the FT Exporter and reach Europe’s business decision makers contact 

Derek van Tienen on 
Telephone 071 873 4882 
Facsimile 071 873 3062 
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MANAGEMENT; MARKETING AND ADVERTISING 


G uy de Jonqu ier es on two nationally based companies which have successfully crossed European frontiers 


A taste for 

expansion 


E ver since enthusiasm for 
the single market gripped 
the European Food industry 
in the late 1980s, its efforts 
to expand across frontiers have 
been ruled by two articles of faith. 

One is that smaller fry stand little 
chance in a sector increasingly 
dominated by multinational manu- 
facturers and powerful retailers. 
The other is that acquiring local 
businesses and brands, rather thaw 
building sales from scratch, is the 
quickest way to break into foreign 
markets. 

However, Molkerei Alois Mttller, a 
privately-owned Bavarian dairy 
company, has defied this conven- 
tional wisdom by seizing leadership 
of the UK yoghurt market from 
under the noses of long-established 
competitors, including some of 
Europe’s biggest multinationals. 

Until six years ago, the Mttller 
name was unknown outside Ger- 
many, where it has grown in the 
.past two decades from a village 
dairy with four employees into a 
business with sales last year of 
£250m and 11 per cent of the domes- 
tic dairy products market 
By last year Mttller had become 


Britain’s 26th largest grocery brand, 
out-selling old favourites such as 
Birds Eye frozen foods. Mars bars 
and Heinz tomato ketchup. Today it 
commands mors than a fifth of the 
£450m-a-year yoghurt market. 

That puts it well ahead of Ski, 
made by Express, part of Northern 
Foods, and Unigate’s St Ivel Shape, 
which together dominated the busi- 
ness a decade ago; today their share 
has dwindled to less than 30 per 
cent. Meanwhile, the world's two 
biggest yoghurt b rands - Danone, 
made by Prance's BSN, and Cham- 
bourcy, made by Nestle of Switzer- 
land - hold barely 2 per cent of the 
UK market. 

Mttller owes its UK growth 
largely to one product, its “twin- 
pot” Fruit Corner, which still pro- 
vides more than 80 per cent of its 
UK sales. Though hardly embody- 
ing a technical revolution, even 
competitors admit its mild flavour, 
creamy consistency and separate 
compartments for yoghurt and fruit 
were new to British consumers. 

“Previously, yoghurts sold in 
Britain were samey. boring and of 
low quality, verging on commodi- 
ties," says Ken Wood, manag in g 


UK yoghurt market 

Shares by value 

t98».\Vt. ... Mulle r 4 3 % 


Sales 

Cm 


director of Mailer’s UK subsidiary. 
“There was lots of marketing but no 
real product innovation." 

Furthermore, yoghurt consump- 
tion, at 5 -35kg per bead annually , is 

a quarter the level in Germany, 
where it is eaten by 80 per cent of 
the population, compared with 50 
per cent In the UK 

These conditions made Britain a 
natural choice for MQUer's first 
cross-border foray. Wood was hired 
to lead the attack in early 1986 from 
Express’s Eden Vale unit, then 
owned by Grand Metropolitan, 
where he was marketing director. 

For several months he banged at 
supermarket doors, to be told that 
MQUer’s products were faddish, too 
expensive or otherwise unsuitable. 
Then, in March 1987, Tesco agreed 
to test them in 170 stores, where 
they sold well 

Wood's next step was to buy com- 
mercials on Border Television and 
arrange for selected outlets in the 
region to stock Mttller yoghurts on 
a trial basis. 

The positive results helped con- 
vince previously sceptical retailers 
to take Mttller seriously. Today, its 
products are stocked by outlets han- 
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dling 95 per cent of UK grocery 
sales and backed by a £5m annual 
television advertising budget. 

Wood says he also won over 
supermarkets by promising that 
Mttller would soon make its 
yoghurts in Britain. A year ago it 
opened an ultra-modern £30m plant 
near Market Drayton, Shropshire, 
which is currently producing about 
500m pots of yoghurt a year. Today, 
Mttller employs 250 people in the 
UK and is already expanding the 
plant 

Wood attributes much of the com- 
pany’s success to the dogged perse- 
verance and entrepreneurial atti- 
tude of its owner, Theo Mttller. But 
even Wood is bemused by the speed 


of growth in the UK 

“It seems you can gain critical 
mass for a brand which, for no 
apparent reason, then achieves its 
own momentum,” be says. 

Some competitors, however, think 
the company risks over-reaching 
itself. They point out that its sales 
are still based heavily on one prod- 
uct line which has yet to prove 
long-term staying power and has 
recently attracted hordes of imita- 
tors. 

Wood insists the UK yoghurt mar- 
ket, which is growing by 10 per cent 
annually, still offers plenty of 
potential. He is widening its 
yoghurt range and may start selling 
other products, such as flavoured 
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milk drinks, which have proved 
popular in Germany. The Shrop- 
shire plant may also supply mar- 
kets in Ranee, Belgium and Scan- 
dinavia. 

Perhaps the strongest reason for 
Wood's confidence is his belief that 
M Oiler has little to fear from a cosy 
club of traditional UK dairy produc- 
. ers, which have been lulled into 
complacency by 60 years of milk 
supply monopoly and little interna- 
tional competition. 

“The fact that there are now 15 
Fruit Corner look-alikes shows they 
still haven't learned the lesson," 
says Wood. “It is so much easier to 
copy than to innovate. That’s what 
they've always done in the past." 


Going against the grain 


W hen Pauls Food, a small 
UK manufacturer of 
private-label groceries 
for supermarkets, acquired a 
troubled breakfast cereals plant 
in northern France for £&&m in 
late 1988, it knew it was taking 
a gamble. 

Not only had the plant’s losses 
and demoralised workforce 
deterred several larger prospective 
buyers; but in seeking to export 
Its private-label expertise to 
continental Europe, Pauls was 
beading down on a road previously 
untravelled by any British food 
company. 

But, after some nervous 
moments, the gamble paid off. 
Today the French business, H&C 
Cdrdales, is the country's leading 
manufacturer of private-label 
breakfast cereals, supplying most 
of its main food retailers and a 
growing list of customers 
elsewhere in Europe. Its annual 
sales of £35m are nine times higher 
than when it was acquired ami 
contribute a third of Pauls’ total 


turnover. It has been in profit for 
almost three years and is in the 
middle of a £!0m expansion 
programme. 

The tnrnronnd, though 
remarkably swift, was for from 
effortless. Pauls found that 
building a business in France has 
required it to teach retail 
customers at least as much as it 
has learned from them. And early 
on, the whole enterprise almost 
came to grief. 

Pauls, part iff Harrisons & 
Crosfield, a British industrial 
conglomerate, had initially planned 
to raise H&C C6r£ales’ output 
volumes to economic levels by 
exporting to the UK 

However, the idea foundered 
on resistance From UK retailers, 
which criticised the products' 
quality and on a weakening of 
sterling against the French franc 


in 1989. 

Though a trusted British 
manager had been put in charge 
of the business and installed 
tighter financial controls, output 
was stiQ wen below capacity in 
early 1990 and losses were 
mn tinnlng to mount. 

“We really began to wonder 
whether we had done the right 
thing," recalls Alan Jones, Pauls’ 
managing director. 

He decided to stake everything 
on a bolder strategy. This called 
for H&C Ctrtales to go all-out to 
win continental business by 
trans fo rming Itself from a mediocre 
“me too” producer into an 
innovator which aspired to match 
the standards of Kellogg, the 
industry leader. 

Substantial Investments have 
been made in sophisticated 
production equipment, better raw 


materials, quality controls and 
product development By the end 
of this year, Pauls will have 
invested £14m in H&C Cer&les, 
on top of the purchase price. 

A crucial element in the strategy, 
says Jones, was the decision to 
offer continental supermarkets 
a comprehensive range of services. 
This was a novelty in France, 
where most private-label groceries 
are cheap and usually Inferior 
imitations of branded products 
and their manufacturers provide 
retailers with little marketing 
support 

Pauls* found it had a powerful 
calling card in its experience as 
a supplier to chains such as 
J. Sainsbury and Tesco in the UK 
where - uniquely in Europe - 
private-label is a high-margin 
business which competes on quality 
as well as on price. 


However, although French 
retailers envied their UK 
counterparts' success in 
private-label, none really 
understood how to replicate it 
“ft was quite difficult at first, ” 
says Jones. “Some of our French 
customers took as long as two 
years to learn the business. Even 
today, only a few devote staff 
exclusively to managing 
private-label, as UK supermarkets 
do." 

H&C Cdrdales. which employs 
a multi-lingual sales and account 
management team based in Paris, 
now helps retailers in France and 
other continental countries identify 
opportunities by supplying them 
with market research. It also 
advises extensively on product 
specifications, packaging, design, 
labelling and regulatory issues. 

Today, the company claims 12 


per cent of French breakfast cereals 
sales and is the third largest 
supplier after Kellogg and Cereal 
Partners Worldwide, a joint 
venture between General Mills 
of the US and Nestid of 
Switzerland. About 40 per cent 
of the Picardy plant’s output is 
exported and a second factory may 
eventually be built elsewhere in 
Europe. 

Jones thinks private-label could 
ultimately capture as much as a 
fifth of the European breakfast 
cereals market which, in France, 
is growing by 20 per cent annually. 
He is not worried that Pauls conld 
be squeezed by its two bigger 
competitors, which are spending 
an estimated 20 per cent of the 
value of their French sales on 
advertising. 

H&C Cdrdales has benefited, not 
suffered, from their extensive 
marketing campaig ns, he says. 

“It certainly helps that two 
branded multinational players are 
firmly committed to ensuring that 
the market expands." 
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Middle 
firms in 
muddle 

M id-sized accountancy 
firms in the UK need to 
improve their market- 
ing skills if they are to survive, 
according to a survey* by Huth- 
waite, a consultancy firm. 

Most have only a basic under- 
standing of marketing and need 
to restructure their operations 
and approach to improve the 
business they generate. 

The report focused on mid- 
sized firms - those below the Big 
Six accountants - which are sen- 
sitive about the labels attached 
to them and prefer to be called 
“the national firms". 

It argues that the partnership 
culture often acts as a break on 
marketing, with partners - 
many of whom are resistant to 
the idea of selling - normally 
controlling contact with clients 
and potential clients. 

The survey suggested that the 
accountants tended to be highly 
protective, and did not pass on 
any marketing leads they had to 
colleagues who might be better 
equipped to win a new client or 
sell additional services to an 
existing one. 

Many firms used seminars as a 
“reward" for existing clients 
rather than as a way to bring in 
potential new business. Few had 
any formal, structured proce- 
dures that would allow them to 
assess their effectiveness in mar- 
keting. 

In general, the level of infor- 
mation was poor. One firm 
proudly told the interviewers 
that it was setting up a database 
listing clients and the staff work- 
ing on them - an elementary 
device that should have been in 
place for a long time. 

Huthwaite recommends that 
firms should get more people 
involved in marketing and 
should appoint someone with 
overall responsibility to “cajole, 
co-ordinate and coach" others. 

It says rewards linked to 
career development as well as 
money should be made available 
to those who are successful in 
generating new business. 

Andrew Jack 

*1 Vhat future for mid-sized 
accountancy firms? Huthwaite. 
Hoober House, Wentworth. Roth 
erham . South Yorks. S62 7SA. £95 
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A sugared path to altruism 


Nicholas Nightingale, Tate & 
Lyle’s company secretary, is 
leaving In the autumn to 
become National Secretary to 
the National Council of 
English YMCAs, the Christian 
youth welfare charity. 

The first outsider to be 
appointed to the position, 
which is effectively that of 
chief executive, in the 149-year 
history of the organisation, 
Nightingale, who has turned 
50, says it had been on his 
mind for a while to do some- 
thing “more altruistic”. 

Last summer be became a 
lay board member of the City 
chapter behind his Barbican 
home, and says he was struck 
at once “both by the calibre of 
the people who worked for the 
charity full-time, and by the 
power of the organisation". It 
has an annual budget of 
around £60m and deals with 
1.5m people a year. 

Also influencing his career 
volte face was watching his 



wife train to be ordained, next 
September, as a Church of 
En gland deacon. He was head- 
hunted by Saxton Bampfyide, 
itself a company with strong 
Christian principles. 

He stresses that he is leaving 
Tate & Lyle, where he was not 
a member of the slim executive 
board, “with mixed feelings" . 
and says that he was “very 
comfortable” with the new 


team at the top, put in place 
this spring. A solicitor by 
training, he had, until the take- 
over by Nestfe, previously been 
a main board director of Rown- 
tree. 

Nightingale is a familiar face 
in the City, having been in 
charge of investor relations in 
both his last two jobs. Commu- 
nication will be one of bis prin- 
cipal initial tasks for the 
YMCA, he believes - internally 
among the 200 separate local 
associations, as well as exter- 
nally. 

He joins at a time when the 
organisation is coping with 
problems ranging from finding 
relevant accommodation for 
single-parent families to the 
extra strains imposed on the 
YMCA's emergency services by 
the influx of refugees. 

Despite the “very signifi- 
cant” drop in salary, his fam- 
ily, including the three off- 
spring aged between 15 and 20, 
are fir mly behind the idea. 


Rothschild family promotion 


Amschel Rothschild, a cousin 
of n M Rothschild chairman 
Sir Evelyn de Rothschild and 
half brother of Jacob Roths- 
child, has been promoted to 
executive chairman of Roths- 
child Asset Management, the 
fund management arm of the 
still family -run merchant bank. 
He had been chief executive for 
the past three years. 

While the succession to Sir 
Evelyn, 62, remains unclear, 
38-year-old Amschel’s elevation 
confirms him as one of the 
most prominent family mem- 
bers under 60, along with 50- 
year-old David de Rothschild, a 
cousin on the French side, who 
is deputy chairman. Sir Evelyn 
(ri gh t) has two sons, but both 
are still at school. 



a good Job in helping restore 
the fortunes of RAM, where 
performance had dropped off in 
the mid to late- 1980s. The oper- 
ation now manages assets of 


around $25bn, and performance 
has improved across the board, 
particularly in the New Court 
unit trusts, and unit trust- 
linked personal pensions. 

The previous executive 
c hairman of RAM, Carol Mos- 
selmans, is now chairman of 
Lloyds underwriting agency 
Janson Green, though he 
remains on the board. The title 
of chief executive will fall 
away. 

Amschel, a son of the late 
Lord Victor Rothschild, has 
done a fairly extensive tour of 
the bank. Before moving to 
HAM he worked on group pol- 
icy in Sir Evelyn’s office; he 
has also spent a spell in the 
treasury division, including 
working on bullion. 


Lars McBride to bank on paper 


Lars McBride, a City corporate 
financier who has had to 
watch the shrinking of at least 
two merchant banks* corpo- 
rate finance businesses from 
< waffle, h«« decided bo transfer 
his ckfiis to industry. He is 
taking up the position of 
f inan ce director at Portals, the 
papermaking and protection 
and control group. 

fie succeeds John Lloyd, 
who becomes gronp managing 
director after the May agm. 

“Like many others, I fancied 
Hie idea of helping a company 


grow from within rather than 
advising them from outside," 
says 38-year-old McBride. 
»This is a British manufactur- 
ing exporter that has done 
well during the recession." 
Portals is the world’s leading 
producer of banknote paper, 
and the second biggest manu- 
facturer of tea-bag paper. 

McBride was until recently 
managing director of Euro- 
pean mergers and acquisitions 
at Chase, but the American 
hank has scaled back its activ- 
ities in that area. Before that 


he was at County NatWest - 
but had the misfortune to join 
three weeks before the 1987 
stock market crash and two 
months before the onset of the 
Blue Arrow affair. He also had 
a spell at Lazards, and quali- 
fied as an accountant at Peat 
Marwick. 

As finance director, Lloyd 
had also been in charge of cor- 
porate development; he retains 
responsibility for this area but 
says that McBride’s experience 
wfll mean that he too has “a 
very significant input". 


Non-executive 

directors 

FK1, the Yorkshire-based 
manufacturing conglomerate. 
hag finally found an American 
industrialist to hold its hand as 
it expands its North American 
business. John Rodewig, 58, 
president and chief operating 
officer of Eaton Corporation, 
has been appointed a non-exec- 
utive director of FKL 
Roughly half of FKTs busi- 
ness is in the US and the com- 
pany had hired headhunters to 
find a non-executive director 
who could proffer advice about 
the US but also knew Europe. 
Bob Beeston, FKI’s m a n a gin g 
director, says that Rodewig 
(below) was the ideal candi- 
date. Not only has his whole 
career been at Eaton, which 
employs 39,000 people, but he 
also spent ten years running 
Eaton's truck components 
business in Middlesex. FKI’s 
board meets around half a 
dozen times a year - at least 
once in the US. 



■ Bernard Atkinson has 
resigned from BARIS 
HOLDINGS. 

■ David Kendall, chairman 
of Bunzl and Whitecroft. at 
GOWRINGS. 

■ Bill Roberts, formerly 
manager of the National 
Centre tor Tribology, at KS 
PAUL PRODUCTS. 

■ John Tysoeat YORKSHIRE 
ELECTRICITY when he 
transfers from executive to 
non-executive chairman from 
May 2. 

■ Vm finnan, md of Stamford 
Construction, at GALLIFORD. 

■ John Wightman. formerly 
deputy chairman, as chairman 
at CRAIG & ROSE; Hugh Rose 
becomes president having 
served the company for 57 
years. 

■ Paul Castle has retired from 
LINX PRINTING 
TECHNOLOGIES. 

■ Peter Harrop, chairman or 
Kalamazo o «nd a former md 
of Mars Electronics, at 
ELECTRON HOUSE. 



Central Agent* 

Nigel Burgess I ifnitpJ 16/17 Pall Mall, London SW I Y 5LU. Telephone: 071-839 4366 Telex: 28108 Niburg Telefax: 071-839 4329 
Nigel Burgess Le Panorama 57 roe Grimaldi Principaute de Monaco. Telephone: 93.50.22.64 Telex: 469574 Telefax: 93.25.15 .89 


1 14ft (34-75m) steel twin screw diesel yacht builr in 1982 by Cantieri Navaii Fratelli Benetti in Italy, 
extensively refitted 1986 and 1991/93. With comfortable accommodation for 8 to 10 guests this yacht 

has proved to be a successful charter vessel on both sides of the Atlantic. 
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To stay well informed when you 
fly First and Business Class on Swissair, 
simply ask the cabin attendant for your 
complimentary copy of the Financial Times. 
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TECHNOLOGY 




COMPANY SNAPSHOT 

Nature of business: ICI Fibres b 
: Europe's leading manufacturer of 
! nylon products such as those used 
1 in skiwear, carpets and ladies' 

| tights. ICI Acrylics is a supplier to 
1 the paint, sanitaryware, sign -making 
and automotive industries, 
producing innovative materials such 
as Perspex, Aalertte and Avron. 

(Cl Fibres is about to be handed 
over to Du Pont of the US in 
exchange lor Du Pom’s US acrylics 
business. In a separate deal, ICI b 
to hand its west Europeat 
polypropylene business to BASF of 
Germany in exchange for BASFs 
acrylic units in Germany and Spain. 
Turnover: ICI Fibres has a 
turnover of £600m. ICI Acrylics (pra 
Du Pont and BASF acquisitions) has 
a turnover of C300m per annum. 
Key personnel: At ICI Fibres: 
Scott Davidson, managing director; 
Dennis James. IT director; Steve 
Hamtett. finance director. The same 
trio fulfil similar functions in the re- 
organised ICI Acrylics. 

TECHNOLOGY FILE 

Software: The Business 
Information System (BIS), 
implemented at ICI Fibres In 1992, 
b based on the 4GL Focus, from 
Information Builders. BIS evolved 
from two previous prototype 
executive Information systems (EIS) 
written initially In PC Express, 
subsequently refined using a 
combination of Lightship, and Lotus 
123. The existing system Is 
operational at ICI Fibres, now used 
by more than 20 managers In the 
UK, Belgium and Germany. 
Hardware: PC front-ends on 386- 
and 486-based colour laptop 
computers connected to an IBM 
mainframe via the communications 
network. Data is stored on the 
mainframe and distributed to local 
PCs. There is automatic download 
of data sources from core 
accounting systems. 

Suppliers: We3t London-based 
Executive Information Solutions, a 
15-strong specialist EIS company, 
advised ICI Fibres on the business 
and management process. 

Co9t of system: The consultancy 
costs in developing the BIS were 
£220,000 for ICI Fibres and 
£150,000 for ICI Acrylics. This 
includes the review of the IT 
infrastructure, but not hardware and 
software components. 


T he first act of Scott David- 
son as be walks into tbe 
room is to overturn the 
“No Smoking" sign and 
light a cigarette. It's done swiftly, 
decisively and with charm. As man- 
aging director of ICI Fibres and ICI 
Acrylics, he makes the rules. 

His job involves dashing from 
Brussels to London and other out- 
posts of ICI at a time when meet- 
ings with company lawyers and 
negotiations about the handing over 
of ICI Fibres to Du Pont of the US. 
as part of an asset swap, dominate 
the schedule. His unorthodox 
approach to information technology 
has made it possible for him to run 
two ICI companies - and take an 
active role in a third, ICI Materials 
- fTom Brussels. 

Tbe system Davidson uses accom- 
panies him everywhere, in a small 
briefcase-sized computer. It is an 
executive information system (EIS). 
which keeps him in touch with his 
companies and serves him. wher- 
ever he is. with information that 
used to come from a headquarters 
staffed by 420 people. Now, partly 
because of tbe system, the Brussels 
head office has only 12 staff. 

Scott Davidson took over ICI 
Fibres at the start of 1990, when it 
was a £650m company. An ICI man 
for about 25 years, his first task was 
to take control, and make people 
accountable for their performance, 
at a time when the recession was 
makin g business tough. The lack of 
control over information technology 
and information systems in general 
(estimated at £l8m) was then a 
major concern and one with which 
he found it frustratingly difficult to 
get to grips. 

After a chance meeting, Jon Mor- 
gan, managing director of a consul- 
tancy - Executive Information Solu- 
tions (EISL) - specialising in EIS. 
quickly became involved in identify- 
ing the needs of what Davidson 
calls the “top box" of managers. 
“One of the benefits of using consul- 
tants is their objectivity in examin- 
ing what we wanted and needed. 
From that came a 'halo' effect, cast- 
ing light on the effect of IT as a 
whole." 

There were two concerns - mana- 
gerial accountability and the infor- 
mation systems structure. A basic 
difficulty was putting names to 
activities and identifying people 
with their responsibilities. 

Morgan and his colleague Gerry 
Cryer started a process they call 
“goal focus" which was to result in 
a three-year relationship with 
Davidson and other parts of Id. It 
also brought about various incarna- 
tions of the EIS Davidson uses. 

The aim was to replace dozens of 
paper reports, some of which used 
to adorn the “chart room” where 
hand-drawn graphs were amended 
daily. “The process sharpened our 
focus on people, sales and working 


An executive information system cleared the channels 
of communication at ICI, says Claire Gooding in the 
latest in a series on getting the most out of software 

All working from 
the same screen 
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AT WORK 


capital,” says Davidson. 

Morgan stresses that the benefits 
come from the process of defining 
the business system, as much as the 
system itself. “As with most organi- 
sations. the individuals involved 
were finding it difficult to see tbe 
forest for the trees. The goal focus 
process ensures that decisions are 
turned into actions, and that perfor- 
mance is monitored and continually 


Without damaging the revenue, he 
had to take steps to cut costs by as 
mucb as 30 per cent. “The Business 
Information System allowed us to 
work to targets." He estimates a 
£7ra saving in the first year, result- 
ing Tram the work of EISL. 

In the last two years, the staff of 
ICI Fibres has shrunk from 8,500 to 
6.000 people. The consolidation of 
information in one system, used by 
about 20 ICI Fibres managers, made 
it possible to decentralise the head- 
quarters. 

Despite his idiosyncratic attitude 
to “No Smoking” signs, his main 
aim is that all his managers obey 


■ BUZZWORD 

EXECUTIVE INFORMATION SYSTEMS were conceived as a screen-based 
inform a tion service geared specifically to top executives, with easy-to-use. 
ready-packaged Information which would provide a complete picture of the 
organisation. “Drill down* provides detail on components, also In graphical form. 


examined." 

The strategy for ICI Fibres was a 
business improvement programme 
that would cut down on bureau- 
cracy. focus on customer satisfac- 
tion, and improve business perfor- 
mance. The computer system, fed 
by constant updates acts as the 
monitor of every stage of the plan. 

Davidson believes ICI Fibres was 
among the first companies to take 
the full brunt of the recession. 


the same rules. “One of the things 
about any organisation is that peo- 
ple interpret figures in tbe way tbey 
wish to do so. These days, face to 
face or on the phone, we are all 
working from the same screen.” 

Typical of the figures the screen 
presents to the people at both ends 
of the phone are exceptions against 
budget, the trend of raw material 
costs, market share and short-term 
forecasts. In the case of IG Fibres, 


CONSULTANT’S CRITIQUE 


"Beauty may be only skin-deep 
but ugly goes right down to the 
bone." In computer systems, an 
unattractive front-end usually 
Indicates that the underlying 
design Is poor. The whole 
maintenance and future 
development of the system 
relies upon good design. 

Many executive information 
systems could be defined as “a 
method of presenting 
Information which you already 
know, together with data you 
do not want, in a form that you 
cannot understand”. 

I was pleasantly surprised by 
the EIS system at ICI. It was 


simple to use, elegant in design 
and flexible enough to be 
extended in the future. 

Most MDs have a few key 
figures that they use to keep a 
handle cm their business. In 
Id's ease, these are a number 
of specific goals decided by the 
senior management. The EISL 
consultancy worked with Scott 
Davidson to e x tr a ct these and 
present them In an accessible 
and consistent form. 

I was especially taken by the 
"On Time In Fun" concept used 
In ICI Paints. Sales commission 
is paid In full only on orders 
that are completed on time 


the market figures came from tbe 
trade group in Brussels and are 
shown by country and business sec- 
ton carpets, textiles, industrial 
yarns, polymers and engineering 
plastics. 

Managers have easy access to 
screens that show the various goals, 
such as accident rate, lost boors, 
waste and fixed costs, displaying 
actual figures, goals and perfor- 
mance to date. The presentation not 
only consolidates the whole picture, 
but makes it possible to zoom in on 
detail and split the large issue down 
into manageable chunks. The 
menus are self-explanatory, and the 
headings and acronyms provide a 
common vocabulary which means 
the same to all users. 

The system has another impor- 
tant function. Once true figures are 
established, they can be used to 
focus on individuals. This fosters 
competition, and encourages people 
to keep up to the mark in such 
areas as lost time, sickness, conver- 
sion of raw materials to product, 
and conversion efficiency. 

The connections between activi- 
ties are so clear that they have the 
effect of palling the whole team 
together. “We tend to equate doing 
a professional job with earning 
more money; group pride gives peo- 
ple personal pride. Incentives and 
prizes recognise performance.” 


with no defects. A single tin 
missing In a delivery of 10,000 
counts as a failure. Sales 
personnel no longer make 
promises they cannot keep. 

For a big order that has been 
delayed, the staff can be seen 
loatfing the tracks themselves. 
This is a classic example of 
wedding reward structures to 
the goals of the company. 

Computers either cost you 
money or save K. Anyone can 
think of Instances of the former 
while real savings doe to IT are 
much rarer. The business 
benefits of ICFs system have 
been remarkable. Not only has 


Scott Davidson: *We sharpened our focus on people, safes and working capital’ 


When Davidson took over at IG 
Acrylics, he needed immediate and 
fast control. His brief was to inte- 
grate businesses from approaching 
asset swaps with Du Pont and 


£7m been saved, it has allowed 
Davidson to take a grasp on 
two new businesses in a short 
time. 

In a changing business 
environment. It Is essential that 
targets are agreed and 
understood by everyone 
involved. Now all file managers 
are "singing from the same 
hymn-sheet”. This may not 
guarantee succ e ss but It 
eliminates a potential cause of 
failure. 

Kevin Grumball 
The author is a consultant at 
Software Design and Construction, 
of Milton Keynes. 


BASF swiftly and effectively. ?l 
needed a fast track on what was 
going on, and a quick understand- 
ing of people's accountability. The 
financial systems had to be in place 
before Du Pont and BASF integra- 
tion started.” 

EISL went through a similar, 
though speedier, process with ICI 
Acrylics. The system has replaced a 
large number of administrative pro- 
cedures. Dennis James, the head of, 
IT, ensures a smooth information 
flow. Among the issues raised - 
though not yet solved - is the inte- 
gration of IT and information 
systems in the new organisation, 
involving the acquired companies. 

EIS is. Davidson concludes, “not 
necessarily a magic wand: it's a dis- 
cipline. It is a simple way of run- 
ning the business, month to month, 
day to day. The bottom line is that 
we all deal with a document which 
tells the same story: It denies the 
opportunity for personal interpreta- 
tion." 
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As A Company Dedicated To The Art Of Communication 
Northern Telecom Is Proud To Announce 
The Recipients Of The First 
Pan-European Sponsorship Initiative For The Arts. 


Northern Telecom Arts Europe, worth a minimum of £.700,000 over 3 years, gives awards for 
collaborative initiatives to ehgible artists and arts organ isat ions based in participating countnes. 

Northern Telecom. Discovering and delivering the best solutions 
in voice, video and dua communications systems worldwide. 



FttfurtlkT details cill^fmriCommunKJRiiv. 
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LEGAL NOTICES 


NOTICE OF CKEOrrORS - MEETING 
UNDER SECTION 48(2) OF THE 
1NSOLVENCYACT1486 
Kent Gwt and E ag iu m iug Lirnili-d 
Regained No: 2443562 
Rrgiawicd in England and Wales 
NOTICE IS HEREBV GIVEN, par raint to 
*cacn 41b 2) of tbe Imohvacy Aa 1986. Uni a 
mee ti ng of Ibc i ii i iiiu i I ocxfifoa of ibc above 
mined revnjuny wID be held u Ondurd Hnuc. 

10 ABiaa Puce, kltiduooe. KeU MEW 5DZ al 

1 1 JO un on 29 April 149} te dK pnipOK g[ 
bariac bed before li a copy of Or report ptejmed 
Ur 0* admuutnoive iredvm andcr min 4* 
of die Bid Act. Tbe meedng may. IfU iUnk> fii. 
esublab a wnmnnw id eutdn (be laortaes 
conferred oo attfiim* cormancei by or adder 
ibe Act 

OrdUori wfaae chb» arc wholly secorrd arc 
DDL eniilled [a attend oc be lepmemed al ibe 
nBctidb Oiber acdwi n eedy entitled to vote 

it 

(a> i bey bive delivered to me at tbr address 
shown above, no later iban 1200 boors on 22 
April 1993 Written details or fee debt (bey data 
to be doe lo them from UM company and tbe 
claim h» been daJy adndned under ibe pmrishm 
of Rale 2.11 of fee Imohepcy Rates I486; and 
(bj ibere Has been lodged wUb me any proxy 
which ibe creditor ioletidt lo be oacd on bis 
babolf. 

Date: 14 April 1WJ 
Sgned: Ntpe; Voofi* 
loirs AdmUdstmlw Recelva 

far O™ F»y 4 «ir. rt ^g I im'e.1 


NOTICE TO CHJItnOKS TDXEW CLAIMS 
INTI R MATTER OFTHB KSOLVENCV 
ACTUM 
•■od. 

Vi THE MATTER OF 
JOHN MANSON UMJTH) 

(hlUkyddidaD) 

NOTICE B HEREBY OVEN Bad fee Qxdasi of 



rfecywai 


DATED febl3fe (by cfApffl I«1 


NIVoodU 

AaxLayndaw 


NOTICE TO CREDrroRS TO SEND 
CLAIMS IN THE MATTER OF THE 
INSOLVENCY ACT ISM 
-ud - 

IN THK MATTER Of JOHN MANSON 
(BUTCHERS) UNTIED 
Do Uqoldallaa} 

NOTICE B HEREBY GIVEN dm tbe CKdiu» 
of Qt above ti!ui. | ,i ,w im^riied oo 

or be Tore ibe 3lo day of May 1493, (o send fedr 
names and oddeeaiaa and tbe priaho of Ibeb 
tkbts oc cbims and tbe mom and adfenmes of 
ibeb SoMioa, if mqt. m N J Voogbl ACA md J 
U Ire dale FCA of CORK GULLY. Melraae 
Hour. 42 Dingwall Road, Croydon. Satrey, 
CRQ 2NE. rbe loin Liqnidiiot* of tbr said 
Companies and, If to trqaJccd by notice la 
wriliag bom ibe said Liqoldaiori. or by Oteir 
Soddior*. or persaoaliy. to mute In and prove 
(bdr uU debts or dan at cacti time ud place 
os shall be cpeaRed a such notice, or in default 
[hereof Itaey wiD be excieded {root Ibe benefit of 
uijr dUiritnuon nude beferr mob debts ire 
proved. 

DATED Ibis 13th day of April 144} 

NJ VoosM 
Mb LiipfaUm 


PERSONAL 


PUBLIC SPEAKING tracing and ipeedh- 
wrhing by award winning speaker. Fust 
lesson hee. Tel: (0727)861133 


BRAIN HAULAGE UMJTEU 
B Enm U FJdZrry a^poioIfU 
jobri A Hmhwit ratWe Ihnb i n an 
17 Srptembar 1 9tJ 

NOTICE IS HEREBY GIVEN ibai a oteedagof 
the credilors of ibe above company, in 
acconbocr wife Ibe provisions of Srtticn 98 of 
tbr IosobesKy Aa I98& wiO be betd si Gfazms 
IhlL 9 MancigB Oaw, Laadoo Bridge, London 
SEl 9DD oa 4 May 1943 ai 10 JOam. Tbe 
purposes of the meeting are lo receive a 
surnam e of aJXtsis and a report op the com pa ny 
bom a iSrectar arri if the etesSms wish [adorn, 
to gnuw a Siftkbtor and a fcjnidnioo 

AV Lomas of ftte W a t e rb ot u e. No 1 London 
Bndpr. Loadon SEl 9QL win prowt a cnllnr 
tree of chaiye wife tnlamsMiaa eoo t em in g fee 
company’s s (fairs (bar they may reasonably 1 
„ ,|..I|.L 

A Usl of ibe names and add r esse s of the 
company'! ceediloes will be available for 
bapeedda u die alflen of Price Wn a ta w at 
No I London Bridge, Loudon SEl 9QL on 24 
and 30 April 1993. 

Praties tot ascii tbe m e tin g mos t be retained to 
Price Waterborne by I2JJ0 noon oo 30 April 
194} ami claims mast be made is writing and 
nay be trade hi ibe same addros. 

By Order of fee Board 
J C Brain. Director 
13 April 1943 

Nmn Any oedu who bn not received notice 
rf the meeting md who wishes to attend or be 
re p re s e n ted at it should riqg 07 1 934 4666. 


NOTICE TO CREDITORS TO SEND CLAIMS 

INTHK MATTER OFTHK INSOLVENCY 

ACT IS* 

«mj* 

IN THE MATTER OF 
JOHN MANSON (BOtZMNGS LBOTID 


EUROTRUCK COMMERCIALS LIMITED 
H Enre A PMbry appointed 
Joint AdmlnMnalvc Ib nKrU M 
nSrpinxbvr 1992 

NOTICE IS HEREBY GIVEN tbtl ■ tueting of 
ibe creditors of tbe above company, in 
tuonhtar wife fee provisions uf Secdco 98 of 
fee faeoivency Act 1984 win be brid at CBiaiem 
Hall. 9 Momain doe, Loadon Bddm London 
SEl «DD oa 4 May 1993 al 12- 1 Spin- The 
purposes of the meeting me lo receive a 
wmnwrv of a Hairs and a report at fee arntfany 
from a (bettor and if tbr ctefetots with in do so, 
to mniaate a GqnUbiormd appoint a Sqaifedon 
oocnmlUec. 

AV Lomas of Price Warcettosso. No 1 1 nnrfon 
Bridge, London SEl 9QL win provide a oafitoe 
in of charge wife fasfonnallan caocmtlng fee 
company's affairs that (hey may reasonably 
mqabe. 

A list of Ihc names and addresses of Ibe 
company's credilors will be available far 
inspemian at ibe offices of Price Witrebonso at 
No I London Bridge. London SEl 9QL an 29 
and 30 April 1993. 

Pratlei Ire me at fee iredbigniaM be renroed U 
Price WaleclioaM by 1 2.00 DOCU on 30 April 
1993 and c bints mast be made In writing and 

may be made In fee same address. 

By Order of fen Based 
J C Braia. Director 
13 April 1991 
Near: Any creditor who hai net received notice 
of the meeting ud who wisbes to attend or be 
feprecemcdal it should ring 071 9394666. 


(I 

IR3I1CE B HBRBIY GIVEN fen fee Qedus of 
fee abm monad Oufiadet are snythed on ia bribe 
fee 31n day of May 1993. to oari ttetr nnnes tnd 
jdcbnsres and fee pvrimlass of fcedr debts orebtat 

md fee tnmes and aifcbewB cf ferir SaMma if aw- 

m N 1 Voogte ACA and J M bedrie BCA of CORK 
GULLY, Melrose Haase, 42 Dingwall Road. 
Ocydon, Surer. CKO 2NE, fee John Uqridmn ct 
fee said Companies nd. If rosrtywtd ty nodccii 
snttDg ion fee nadUyatuna, or ly feeirSofidtm, 
nr pammBr, to cans la and prow (bdr feU d*ts or 
daknt ■ tnrit to* and (fern as rinl be qpedfisd in 
sorb note, re In defeat fencof try wll be csbtdsd 
ha 6e basjt rf ay il s hd ai nade befere trefe 
debsare prosed. 

DATH> fed 13fe fey of April 1993 
NJ Voogbt 


NOTICE TO CREDITORS TO SEND 
CLAIMS IN THE MATTER OF THE 
INSOLVENCY ACT 19M 

- awl - 

IN THE MATTER OF JO UN MANSON 
GROUP LIMITED 
(la Liquidation) 

NOTICE IS HEREBY GIVEN 8M fee Credbors 
of fee above named Co mpa nie s me mydred aa 
or before fee 31ri day of May 1993. to send dark 
femes and addresses and dr panic* bn of fertr 
debt* or claims and Dm i°°- md ntteses oC 
tbrir Sddnrs, If my. to N X Vnsqfet ACA and 
J M Instate FCA of CORK GULLY. Melrose 
Haase. 42 Dingwall Road. Croydon, Sarrcy. 
CKO 2NE. fee Joint Liquidators of fee said 
Companies and, if so reqalsed by nollrr (n 
writing Irani fee mid Liquidators, nr by (bdr 
SuSdton. or personally, to emnr in ud prove 
fedr roid drifts or cWmt al aorb lime ad phre 
tt cball be specified hi sacb notice, or In ifefaak 
fersed 1 they will Ire ea ri nd ed Irani fee brte&l of 
any disiri Ire lion made before ueb debts are 
prosed 

DATED Da IJtfa day of April 199) 

NJ Voogbl 
John ithhjt 


NOTICE TO CAEOITORSTOSEND 
CLAIMS IN THE MATTER OF THR 
INSOLVENCY ACT I486 
- and - 

IN THE MATTER OF JOHN MANSON 
(BUTCHERS) LIMITED 

(In l i quid . H on) 

NOTICE IS HEREBY GIVEN feat lire Cmfiiots 
of ibe above named Compotes are teqoired an 
or faerae fee 31 ■ day of May 1993, U send fedr 
■wms and addresses and fee pvtievtan of fedr 
drifts or claim and fee nunn and adebeasu of 
fedr SuUdMc, if any, id N J VcogJU ACA and J 
M I re dale FCA of CORK GULLY. Melrose 
House. 42 Dingwall Road. Croydon. Sarrcy, 
CRO 2NE. Ibe Joint Liquidators of rite said 
Companies and, if so required by notice | a 
writing (ram Uw said Liquidators, or by fedr 
SoliciKw. or personally, lo coroc in and prove 
fedr said debts at claims at nidi lime ud |dn 
as shall be specified in such nonce, or in default 
feneof feey will be eudaded tram fee benefit of 
my distil bn lion made before such debts ire 
proved. 

DATED feta 13th day of April 1993 
NJ VoogM 

Jotm UqnldaKx 


Norico of appotnlmenl of liquidator vofuntoo- 
winrilnB up Credit ora, Pumuanl to oeclloti 
109 ofttM Insofvency Ad (996. Company 
Nrerfeer 17S4763. Name at company; John 
Manson Group Limbed. Nature at business 
Holding Company. Type of Liquidation: 
Creditors. Address oi registered oil Ice: 
Manson House, 4 Lyon Road. Morton. 
London SW19 2HU. Liquidators name and 
address: Nigel John Vooght and John Martbi 
^MlabL boUi of: Matroae House, 42 Dingwall 
Hoed. Croydon CRO 2NE. Office holder 
number: 6339. 2104, Dele of ^pofrtmorjt: 
13 April 1993. By whom appelnied: 
CrerBtora. Date- 13/4/33 


BRAIN HAULAGE (SERVICES) LIMITED 
IJ firm 4* PJrffaj sppoinlvd . 

Joint Adtninhtndv* Rmmnn 
17 September 14*2 

NOTICE IS HBUiBY OVEN feat a neeitag of 
ibc creditors of Ibe above company, in 
accordance wife fee provistocs of Section 48 of 
tbe btrohmey Act I486, will tre bcM at Gtehs 
HatL 9 Montagu dose. Lnoian Bndpc, Loodm 
SEl 9DD pa 4 May 1943 al 1 1.45am. The 
psrpose* of Ibc naecting are lu receive a 
i&tcineni uf aibiisaiid a report oo fee company 
Irotn a tfirerior and if tire onfiion wfcb tu fei so. 
tu no mi mate a liquidator and appoint a 
Bqvifeelan censniUec. 

AV Lures of Prtoc Watcriarere. No I Londaa 
Bridge, Laadoo SEl 9QL will provide t crcdtar 
bee of chwpe wife h tfe nrat lon coaneraing fee 
company 1 * if fairs feat feey may reasonably 
teqoiie. 

A till of Ibe motes and addresses of the 
company's creditors will be available (or 
impccflca at tbe afllrcs of Price Wikfenre at 
No I Louden Bodge. London SEl 9QL on 29 
and 30 Apd 1 1943. 

Proxies far are at fee meeting mad be returned 
fo ftice Wawriiuase by J ZOO noon oa 30 April 
1993 and claim* tonal tv rule In witting and 

Koaybemde hi the tame address. 

By Onto of dm Board 
J C Brain. Director 
13 April 1993 

Nde Any craEur win baa not recervd nance 
of tbr nrecting and wbo wishes in attend ur be 
ivpteseifcil at ft sliuald aiq; 071 939 4666. 


Notice of nppatncnxu of Bqaidalar 
rohmrey windbig op Mendvn 
Ponnant lo section 109 of 
fee Inroivency Ad I486 

Company Nam her 40M66. Name Company. 
Iota Manson Limited. Nature of bnsiocss: 
Batdm>.Typrof LkpdrUdrn Qeditore. AdUress 
of rcgisiered o/Ocei Manson House. 4 Lynn 
Rood. Maun. London SW|9 2RU. Liquidators 
name and addr es s Nigel John Voogbl and John 
Martin I redale both of: Melrose House. 41 
Dingwall Road. Croydon CRO 2 NR- Office 
bolder nambcrftl 6379. 2104 . Dim of 
appointment: 30 March 1493. By whom 
appointed Crecfi ton 

Date: 13/4/M 


Appointments Advertising 
appears every Wednesday 
and Thursday (UK) 
and Friday 
(in the International 
Kditnn only) 


NotJw of appofetiroars ol hpddanx voturtory 
wMfflng up (Credifora). Pursuani u section 
109 of the braohrenev Aa i%6 Company 
Number 936040. Name of company: John 
Maneon {Holdings! Limited Nature of 
business- Holding Company. Type of 
i l g uid a tt an: Credtas Address of registerad 1 
office: Manson House, 4 Lyon Road, MmtfeL 
London 3W19 2RU ljquldalor(il name(s) 
and oddresstasj; Nigel John Vooghi and 
John Uanm koaato. both of Malmse House. 
42 OMgwal Rond. Croydon CRO 2NE. Oflka 
holder numberis): B339, 2104. Dale of. 
appointm ent: 13 April 1993. By whoni 
spptAiigd: Creddora. Date: 13/4/B3 


Nodre of appoiimcn of SqtddMor 


Paismiu to rexdoa IQ4 of 
fea losotvaney Act I486 

Cwnproy Number 469618. Name of Canpany 
John Manson (Balcbcn) Limilcd. Nature rf 
btuinesK Batchers. Type of Liquidation 

CardiMM. Address uf rogfiacrcd office- MaMoe 

I loose. 4 Lyon Road, Mcnoa. Loadou SWI9 
ZRU. Uquldaraa wx sad address Nigel Wn 
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C S, 83 * U n coeur En 
Htver is a battle of faces Violin 

^?IrSf P .? ane (Daniel AuteuU) 
^ large, liquid, fastidious eves 
P“P a moue of a mouth squeezed between 
C ^ ks * lnside ^ overbred man 
** a child is clamour- 
s ^ y todden. FelIow violin-maker 
Maxim (Andre Dussoliier) has playful 
JE w“e bps and smUe-lines as long™ 
deep as the San Andreas Fault. He is 
clearly a playboy with a taste for debonair 
irony. “*** 

Then there is Bmmanuelle BGart the 
TOmto who comes between them. She, a 
b ^*5£ ul viojioist is afl taut com- 

P*** 1 feciai curvature. Is she 
the vtoHn played by the two (seeming) 
nvals in love? Or is she the perfect melody 
who exploits and defeats them both’ 

We are moved to this delirium of' meta- 
phor by a movie that slugs one with its 
oto high-toned pretensions and line in 
lofty enigma. Nearly everyone but me at 
last year’s Venice Film Festival, where it 
won the Silver Lion and International Crit- 
ics Prize, rhapsodised about Sautefs film: 
a sort of anti-love story in which a shy, 
idde-hearted instrument-maker (Auteui!) 
makes a play for his partner’s girlfriend 
(Beart) and then backs off - in fear or 
mischief? - to watch the emotional fall- 
out. The girl despairingly returns his love, 
the rival rages at his partner's humiliat ion 
erf her, the “hero" retreats ever deeper into 
his igloo of expressionless expressiveness. 

Why does this film strikes some as a 
masterpiece? Two words: Daniel Auteuil 
This actor - we saw him light up the role 
of the dim-brained son in Jean De Florette 
- has a face so alive that it sets the air 
shimmering around him. We imag ing con- 
cealed passions even when there are none. 
In today's great French screen-acting 
sweepstake, Auteuil is Immobility’s 
answer to the hyperactive Depardieu. 

But what of the film around him? It is a 


ARTS 

Cinema /Nigel Andrews 


Anti-love story plays to the arthouse gallery 


woman's m ag azin e story worked up for 
the arthouse crowd. Cast in basic lan- 
guage. it goes thus. Beautiful Violinist 
involved with Charming But Shallow 
Wo manis er Is knocked sideways by his 
Shy But Deep Friend. As in any six-mou- 
choir love story, passion must rema in 
unrequited. And as in any standard-issue 
French art film, much symbolic play must 
be made with colour - note the gelid blue 
shirts worn by icy Auteuil, the brief erup- 
tions of red in the frame when passion or 
anger threaten - and with well-chosen 
musical soundbites (tangled string* 
screechings from Ravel). 

This is the same Claude Sautet who 
made Les Chases De La Vie, a film whose 
readimix tragic romance involving Michel 
Plccoli and Romy Schneider was ridiculed 
by the same critics who now rave about 
Vn Coeur En Hitter. But what is the differ- 
ence In art and effect between the two 
films? None: save Auteuil's ability to hyp- 
notise us while one clidb£-wom scene or 
character slides by after another. 

There is the row in the restaurant, 
where our pure-bred heroine, having 
slapped on the scarlet-woman lipstic k har-fc 
home, tearfully turns all heads as she 
bawls out her map There is the girl’s 
jealous, quasi-Sapphic friend and manager 
(Brigitte CatiHon), a Mrs Danvers for the 
Cinematheque set. And there is the scene 
that sums up this film’s indomitable shal- 
lowness. One evening Auteuil goes to visit 
bis friend and ex-music teacher (Maurice 
Garre!) in the country. Stepping from his 
car a few dozen feet from the house, he 
hears and sees the man bickering with his 
housekeeper-companion on the front ter- 




Andrt Dussoliier and Daniel Auteuil in Sautet’s TTn Coeur En Hiver’ 


race. Tactfully, silently, he steps back, re- 
starts the motor and retreats down the 
drive. 

Have you ever started a car “silently" 
twenty-odd yards from the nearest wit- 
ness? But this is a movie so in love with 
its po-faced contrivances that plausibility 
takes a back seat to romantic and sym- 
bolic pattern-making. For all its feints at 
psychological realism, the only thing s that 
distinguish Un Coeur En Hiver from Love 
Story or Terms Of Endearment are the 
French subtitles, the gnomic self-impor- 
tance and Auteuil's acting, which hints at 
depths never plumbed by the script or 
direction. 

★ 

In Sommersby Richard Gere returns from 


the American Civil War to a wife (Jodie 
Foster), a plantation (cotton) and a situa- 
tion (is he the real Jack Sommersby?). In 
and around his peeling Tennessee man- 
sion things are soon in lyrical turmoil, 
egged on - indeed over-egged - by Danny 
Elfrnan’s music. Gere’s foot size is too 
small; his memory for friends is faulty; 
and Foster notes a new, “improved’* mari- 
tal personality. Instead of the old Jack, 
cruel and unloving, this one Is an selfless 
gallant who brings waves of offscreen vio- 
lin music whenever be embraces her. And 
instead of being a feudal bully to the cot- 
ton-pickin' villagers, be gives them shares 
in his new tobacco-plantin’ venture which 
ends up earning $10,000. 

Inspired by the French film The Return 


Of Martin Guerre, Sommersby boasts some 
of the weirdest credits in recent history. 
Story by Anthony (Sleuth) Shaffer and 
Nicholas ( Star Trek ) Meyer direction by 
Jon (The Singing Detective) Amiel; photog- 
raphy by Philippe (The Emerald Forest) 
Rousselot, in collaboration with an uncre- 
dited Rembrandt Van Rijn. (Lots of bur- 
nished browns and mysteriously-sourced 
glowing light). 

One cannot say the film fails, for one 
would have to ask the question “Which 
film?" While Gere and Foster work their 
make-up off trying to bring life to Mr and 
Mrs Deep South - he all perplexed stac- 
cato boyishness, she lit from within by the 
candle-power she brought to The Accused 
and The Silence Of The Lambs - script, 
direction and camerawork seem more con- 
cerned with cranking out pretty pictures 
and social messages. The latter range from 
important bulletins about race relations in 
the New South - Good lord, the war’s only 
just finished and here’s Judge James Earl 
Jones on the bench - to lectures about 
married love and whether it is improved 
by not being married. 

Then there is another film stilL The 
ghost of The Return Of Martin Guerre, in 
which director Daniel Vigne and star 
Gdrard Depardieu ready did knit together 
personal emotion and credible historical 
sweep and really did - unlike Sommersby 
- set our heads ringing to questions about 
Identity, imposture and the subversive 
mysteries of love. 

* 

After so much romance, here is Billy Crys- 
tal setting tiie nightclub tables on a roar 
in Mr Saturday Night. He plays stand-up 


comic Buddy Young Jr, a sort of George 
Bums meets Mel Brooks and do you both 
know Jack Benny. As we scramble to 
unscramble Young’s career the film darts 
about in time, zigzagging from from child- 
hood to second childhood via marriage 
(Julie Warnerj, sibling rivalry (agent- 
brother David Paymer) and multiplying 
layers of old-man latex (make-up artist. 
Peter Montagna >. 

Crystal wrote and directed as well as 
starring, and the strain tells near the end. 
The film keeps trying to stop, only to be 
caught up by another wave of would-be 

UN COEUR EN HIVER M2) 
Claude Sautet 

SOMMERSBY (12) 

Jon Amiel 

MRSATl/RDAY NIGHT (1 5) 

Billy Crystal 


plot resolution and emotional uplift. We 
are in Buddy's twilight years, when be 
must sob on all shoulders and bury all 
hatchets, including those still sticking out 
of his famil y and friends. 

Grin and bear it. Much or what goes 
before is joyous, including the hero's 
motormouthed gag routines on and off the 
stage. He varies his friendly venom from 
audience to audience: “What’s this, a Civil 
War Reunion?” for the zimmer- framed old- 
ies of a Florida retirement home. “I can 
show you something you've never seen 
before - your feet” to the Fat heckler in 
the vaudeville theatre . . . 

While the jokes change, the Crystal cha- 
risma stays gloriously the same. IVe saw it 
in When Harry Met Solly and City Slickers. 
the baby-faced, twinkle-lipped bravado 
that takes the most innocent remark and 
writes gentle, witty malice all through it. 


Opera 


Jenufa 

Aida Silja first sang at Covent Garden 
24 years ago, as heroine of- the last 
London Fidelio series conducted by 
Klemperer. Her appearances since have 
been absurdly infrequent but always 
precious. Now she supplies main light- 
and heat-source of the house's latest 
JandCek revival: a Kostelnicka of sear- 
ing honesty, dignity and power of pres- 
ence, a point of unwavering intensity 
amid the flickers of an otherwise some- 
what disappointing Jenufa. 

To lucky British opera-goers this por- 
trayal was first shown, in all its great- 
ness, at Glyndebourne four years ago, 
where it emerged as the crowning glory 
of Nikolaus LehnhofTs magnificently 
severe production. In the larger London 
theatre it takes a while to come into 
focus - on current form the whole stag- 
ing fails to provide this Kostelnicka 
with the necessary sense of oppressive 
containment, and at the start of Act 2 it 
seemed that Sfija's soprano had been 
beset by a passing attack of the old 
wobbles. 

But soon the voice had broken free of 
them, cutting across the spaces in a 
way that revealed its incomparable 
qualities of fearlessness and gutsy hon- 
esty. No touch of extraneous melo- 
drama or calculation is permitted the 
character even in the opera’s deepest 
moments of agony - the sight of this 
figure of gauntly severe moral author- 
ity gradually bent and broken is in 
itself a revelation of unvarnished Jani- 
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Theatre /Malcolm Rutherford 

The Treatment 




Anja Silja: a Kostelnicka of searing honesty and power 


Cekian insig ht Once Nancy Gustafson 

- a Jenufa graceful, vocally glowing, 
but still dramatically pale and sketchy 

- learns to dig deeper Into her charac- 
ter. as later in the run she surely must, 
the force of Silja’s authority will no 
doubt be more resonantly answered 
than it was on opening night. 

When new, in 1987, Yury Lyubimov's 
staging used all its whirring panels, 
whooshing gas-jets and balletic move- 
ment-groups to build up a tremendous 
surge of “innocent" theatricality, pow- 
erfully physical, unstintingly radiant. 
Although Lyubimov has evidently been 
back to supervise the current revival. 


that surge obstinately refused to hap- 
pen on Tuesday: and in its absence one 
was left regretting the aura of High Art 
that clings to so much of his production 
methods. Jan Blinkhors violently 
impulsive, vocally unruly but also 
brave-spirited Laca and Arthur Davies's 
Steva, a finely detailed portrait of a 
weakling, were both much admired in 
the 1988 revival; on this occasion each 
seemed blurred, not enhanced, by the 
Staging- 

Other than Silja. the most telling Jan- 
acek interpreter in evidence is the con- 
ductor, Jin Kout (house debut), who 
marries strong awareness of the opera's 


dramatic workings to warm, natural 
feeling for the heart-lifting thrust of its 
rhythms and shape erf its melodies. A 
shame Covent Garden still clings to the 
discredited Kovafovic revision of the 
score, with its grandiose, tub-thumping 
ending: as WNO, Glyndebourne and 
many other serious Jemr/a-performing 
companies have now shown, the superi- 
ority of the Mackerras-Tyrrell edition is 
proved beyond argument 

Max Loppert 

Royal Opera. Covent Garden: 
in repertory until May 7 


The opening - a distant voice 
m. gradually making contact, as 
^ though from places far 
removed or a time long past - 
intimated from the outset that 
this would not be an ordinary 
performance of Sibelius’s Vio- 
lin Concerto. The mood and 
the delicacy are written into 
the score, but that does not 
mean they often come across 
so palpably. 

The Sibelius concerto was 
not among the selection that 
Anne-Sophie Mutter chose to 
play in the series of concerts 
«r. devoted to her at the Barbican 
■ a couple of years ago. Nor has 
she yet recorded it; perhaps it 
is not one of those to which 
she feels closest But it would 


Conceit/Richard Fairman 

Anne-Sophie Mutter 


have been difficult to come to 
that conclusion from the per- 
formance she gave of it at the 
Royal Festival Hall on Tuesday 
with The London Philhar- 
monic. 

The last time that I heard 
this concerto, the soloist was 
the very young Midori - petite 
in tone, precise, perfectionist 
There was little variety in the 
colour of the playing and 
within the first couple of pages 
Mutter had already traversed 
more ground in that respect 


than Midori did in the whole 
concerto, pleasing though she 
was for other reasons. 

With Mutter colour is expres- 
sion; it speaks, it makes music. 
On this occasion there was a 
lot of the full-blown romantic, 
dark, deep playing on the G 
string that she favours for 
Tchaikovsky's Violin Concerto 
(the Sibelius is its Northern 
younger relation) and the 
warmth of Hie London Phil- 
harmonic’s sound goes well 
with that The closing pages of 


the slow movement seemed to 
me particularly evocative, 
wonderfully measured, 
thoughtful playing. The finale 
was exciting - and never a 
sign of strain. 

With a captive audience 
come to see the evening’s solo- 
ist, Franz Welser-Most and the 
orchestra were able to offer an 
unusual first half. Schubert is 
being featured as a running 
theme for a month or two and 
the concerto was preceded by 
Joachim's orchestration of the 


composer's Grand Duo for 
piano duet, a sort of overgrown 
divertimento, which could not 
stand as the main item of a 
concert itself. 

To start, they gave what 
sounded a sharp and well-re- 
bearsed performance of Nicho- 
las Maw’s Spring Music. With 
its rich textures bubbling with 
activity, not unlike Jand&ek 
thrilling at nature’s evergreen 
renewal, the piece seeks to put 
into music “the energy and 
beauty of spring". It Is an 
approachable example of the 
music of the 1980s, deserving of 
a re-hearing. Are we perhaps 
also seeing the green shoots of 
more adventurous programme- 
planning on the South Bank? 


The Royal Court Theatre has 
recently gone very American 
and rather sophisticated. John 
Guare’s Six Degrees of Separa- 
tion was not the sort of play 
you would have expected to 
see there. Ariel Dorfman’s 
Death and the Maiden was 
American as well, though 
Latin. Even a home grown 
product such as Timberlake 
Wertenbaker's Three Birds 
Alighting on a Field combined 
a touch of New York with 
Sloane Square. David Mamet's 
new play about sexual harass- 
ment in an American univer- 
sity arrives shortly. 

AH of which, you might say, 
is a gust of fresh air from 
across the Atlantic and more 
than welcome. The American 
influence, however, has had a 
malig n effect on Martin Crimp, 
the aspiring British playwright 
whose new work. The Treat- 
ment, opened at the Court on 
Tuesday. 

Crimp is a talented writer 
looking for a subject. He 
showed great promise in Deal- 
ing with Clair, a play set 
around selling a house through 
a female estate agent at a time 
(1988) when the property mar- 
ket was booming. His No-one 
Sees the Video at the Royal 
Court Studio two years ago 
regressed in the sense that it 
seemed simply to be asserting 
(without proving) that there is 
something degrading in market 
research. Stretches of dialogue 
are effective; substance is lack- 
ing. Crimp wants to satirise 
but cannot find a target. 

The Treatment could have 
been the great leap forward, 
his first showing in the Royal 
Court’s main bouse. The aim is 
ambitious, for it is hard for a 
British playwright to write 
effectively about Americans on 
their own territory: they can 
do it so well themselves and 
are quite capable of self-par- 
ody. 

This is Crimp's dilemma. It 
is not clear whether The Treat- 
men t is tryi ng to imitate 


Mame t or take him off. If the 
play is meant to satirise the 
Hollywood machine, it fails 
completely for what the piece 
suggests, probably against 
Crimp’s intentions, is that 
American script-writers are 
very professional - more so 
than those who seek to debunk 
them. It is a very English 
approach to think that 
Americans lack sophistication. 

The plot is not simple. Essen- 
tially a girl called Anne (Jac- 
queline Defferary) offers mate- 
rial from her marriage to be 
turned into a movie. Directors 
and script-writers cross-ques- 
tion her. then seek to turn her 
story into something different 
to her original tale. Crimp may 
want this to be seen as a 
betrayal. Like the market 
research in No-one Sees the 
Video, however, the attempt to 
rewrite seems more like a ser- 
vice than an act of perfidy, the 
more so since Anne’s story was 
never very clear in the first 
place. 


There are some nice inven- 
tions, such as the black New 
York cab-driver who continues 
to drive despite being blind 
since birth, though again one 
wonders - is this satire, in 
which case it is painfully 
unpleasant, or just bizarre? 
Good scenes, too, in the Japa- 
nese New York restaurant, 
especially from the Brooklyn 

waitress. 

There is also one blatant 
theatrical cliche: a roan's eyes 
being put out on stage. One 
□ever liked the scene in King 
Lear, it seems remarkably out 
of place here. 

The acting is very good, 
notably Sheila Gish as Jenni- 
fer, the woman who tries to 
make sense of Anne's story, 
cannot stand cigarettes but 
ends up smoking heavily in the 
general frustration. The direc- 
tion is by Lindsay Posner. It is 
the play that does not work. 

Royal Court Theatre 
(071) 730 1745 



Sheila Gish: good acting 



• ■ ATHENS 

Concert Hall Tomorrow and Sat 
Ballet School of Paris Opera . May 
8. 10. 13: Marek Janowski conducts 
Orchestra of French Radio In 
Strauss’ Die Aegyptische Helena 
(722 5511) 

National Opera Tonight, Sun: Thais. 
May 2, 5, 7, 9: Adriana Lecouvreur 
(360 0180) 

■ BARCELONA 

Gran Teatre del Uceu Tonight, 

Sun. next Wed: II trovatore with 
Aprile Mato (412 3532) 

Palau de la M us lea Tomorrow and 
Sat evening. Sun morning: Garcia 
Navarro conducts Barcelona City 
Orchestra in works by Henze, 

Mozart and Elgar, with violin soloist 
w Dmitri Sttkovetsky. Next Wed: I 
ti Music/ play Vivaldi concertos (268 
1000 ) 

• Information and booking 
through Caixa Catalunya (310 1212) 

■ BOLOGNA 

Teatro Gomm unale Mon: Trio 


Kaftchstein, Laredo, Robinson. April 
30: Riccardo Chailfy conducts first 
night of new production of Rigoletto 
(529999) 

■ FLORENCE 

The 1993 Maggio Musicaie opens 
on Tues at the Teatro Communale 
with a new production of Jenufa, 
conducted by Semyon Bychkov 
and staged by Uliana Cavani, with 
Katarina Ikonomu in the title role. 

The opening week also includes 
a recital by the Labeque Sisters 
and a Vienna Philharmonic concert 
conducted by Zubin Mehta. In May 
there are productions of Carmen, 
Poulenc’s La Voix humaine (with 
Renata Scotto) and Diaghilev ballets 
(277 9236) 

■ GENOA 

Teatro Carlo FeOce Tonight, Sat 
Sun, next Tues, Wed, Fri and Sun: 
Turandot wrth Ghana Dimitrova 
Next Thurs: Georg Solti conducts 
London Symphony Orchestra 
(58 9329) 

■ LONDON 

THEATRE 

• A Jovial Crew: Max 
Staffbrd-Cfarfc directs Richard 
Brome’s rarely performed comedy, 
written in 1641, about the daughters 
of a wealthy landowner who become 
so fascinated by a troupe of 
vagrants that they leave home to 
join them. An RSC production 
opening tonight in The Fit (Barbican 
071-638 8891) 

• Arcadia: Tom Stoppard's new 
play, directed by Trevor Nunn and 
starring Emma Fielding and Felicity 


Kendall. In repertory at the Lyttelton 
with Alan Bleasedale’s wild new 
comedy On the Ledge (National 
Theatre 071-928 2252) 

• Cheek by Jowl double bill: a 
new version of Alfred de Musset's 
Don't Fool with Love and a 
20-minute piece by Michel de 
Ghekferode titled The Blind Men. 
Both are adapted and directed by 
Declan Done! Ian. Opens tonight • 
till May 15 (Donmar Warehouse 
071-867 1150) 

• Crazy for You: brilliantly staged 
new version of the Gershwin musical 
Girl Crazy (Prince Edward 071-734 
8951) 

• The Deep Blue Sea: Karel Reisz 
directs a strong production of 
Terence Rattigan’s postwar drama 
(Apollo 071-494 5454) 

• For ticket information about 
West End shows, phone Theatreline 
from anywhere in UK: Plays 0836 
430959 Musicals 0836 430960 
Comecfles 0836 430961 Thrillers 
0836 430962. Most London theatres 
are closed on Sunday. 

OPERA/DANCE - 
Covent Garden Tonight David 
Atherton conducts the Lyubimov 
production of Jenufa, with Nancy 
Gustafson, An]a Silja, Jan Blinkhof 
and Arthur Davies (in repertory till 
May 7). Tomorrow: Charles 
Mackerras conducts WNO 
production of Tristan und Isolde, 
with Ann Evans. Sat: Carlo Rizzi 
conducts WNO production of La 
Favorite- Next Mon and Wed: Royal 
Ballet performances of Minkus' Don 
Quixote (071-240 1066) 

Coliseum ENO repertory consists 
of Jonathan Miller’s production of 
The Mikado and the Pountney 
production of Queen of Spades. 


Next Wed: Nicholas McGegan 
conducts first night of David Alden's 
new production of Ariodante, with 
Ann Murray and Amanda Roocroft 
(071-836 3161) 

Sadler’s Wells D'Oyly Carte Opera 
Company season runs daily except 
Sun till May 1, with performances 
of Offenbach's Orpheus in the 
Underworld and Gilbert and 
Sullivan's The Pirates of Penzance 
(071-278 8916) 

CONCERTS 

South Bank Centre Tonight: Mikhail 
Pfetnev conducts Phllharmonla 
Orchestra in works by Weber. 

Mozart and Tchikovsky, with clarinet 
soloist Michael Collins. Tomorrow: 
Sky in concert Sat Lothar Zagrosek 
conducts London Slnfonretta in 
works by Schwertsik and HK 
Gruber. Sat (Purcell Room): Hilliard 
Ensemble in music by 15th century 
English composer Walter Frye. Sun 
afternoon: Peter Schr o i o r sings Die 
schfine Mullerin. Sun evening: 
Bernard Haitink conducts Orchestra 
of Royal Opera In works by Berlioz, 
Ravel and Shostakovich, with 
soprano Felicity Lott Mon: diver 
Knussen conducts BBC Symphony 
Orchestra in works by Copland and 
Robin Holloway. Mon (OEH): John 
Un Is piano soloist in 10th 
anniversary concert of Goldberg 
Ensemble. Tues: Franz Welser-M&st 
conducts LPO in works by HK 
Gruber and Mahler. Wed: HK Gruber 
directs London Sinfonietta in works 
by Ligeti, Schwertisk and Gruber 
(071-928 8800) 

Barbican Tomorrow: Christopher 
Seaman conducts RPO in a 
Beethoven programme, with piano 
soloist Martin Roscoe. Sat Yehudi 
Menuhin conducts RPO in works 


by Mozart, Bruch and Beethoven, 
with violinist Anna KancBnsky. Mon: 
Howard Griffiths conducts ECO 
in works by Frank Martin, Schoeck 
and Honegger, with violin soloist 
Lydia Mordkovich. Wed: Ofra 
Hamoy is cello soloist with City of 
London Sinfonia (071-638 8891) 

■ MADRID 

Teatro Urico La Zarzuela 
Tomorrow, Sun, next Wed, Thiffs, 
Fri: Die Zauberfl&te with Joan 
Rodgers, Robert Tear, Robert Uoyd 
and Frangofs Le Roux (429 6225) 

■ MILAN 

Teatro alia Scata Mon: Giuseppe 
Sinopoli conducts Dresden 
Staatskapelle. Tues: Gianandrea 
Gavazzeni conducts first night of 
Lamberto PuggellPs new production 
of Fedora, with Mirella Freni and 
Placido Domingo. In repertory with 
changing casts till May 30 (7200 
3744) 

■ PRAGUE 

Dvorak HaH Tonight and tomorrow: 
Vaclav Neumann conducts Czech 
Philharmonic Orchestra in Brahms’ 
Violin Concerto (Christian Tetdaff) 
and Dvorak’s Fourth Symphony. 
Next Wed: Suk Quartet £86 0111) 
Smetana Hall Sat: Bambini dl 
Praga. Next Wed: Robert 
Stankovsky conducts Prague 
Symphony Orchestra in a 
Tchaikovsky programme (232 2501) 
National Theatre Sun: Dvorak’s 
Devil and Kate. Next Tues: 
Smetana's Dallbor. Next Wed: Lucia 
dl Lammermoor (205364) 

• For pre-booking and information 


about these and other events, 
contact dty centre ticket agencies 
(Sluna, Wenceslas Square 28 in 
the passage, tel 261602, or 
Bohemia, Na Prikope 16, teJ 228738, 
or Melantrich, Wenceslas Square 
38 in the passage, tel 228714) and 
theatre box offices. 

■ ROME 

Teatro Olimpico Tonight. Schubert 
chamber music recital with Uto Ughi 
and friends (323 4890) 

Teatro defl'Opera Tonight. Sat 
next Tues and Fri: II trovatore with 
Giuseppe Glacomini, Daniela Dessi. 
Vladimir Chernov and Dolora Zajic. 
Mon: Lucia Valenrtini-T errani song 
recital. Programme subject to 
cancellation or change at short 
notice (481 7003) 

■ TURIN 

Teatro Regto Tomorrow, next Tues, 
Thurs and Sun: Daniel Oren 
conducts Alberto Fassini’s Trieste 
production of Adriana Lecouvreur. 
with alternating casts including 
Raina Kabaivanska, Stefania 
Toczyska and Giorgio Merighi. Next 
Mon: Ruggero Raimondi recital 
(8815 214) 

■ VENICE 

Teatro La Fen ice Tues: Donato 
Renzetti conducts first night of Ugo 
Tessit ore's production of Norma, 
with Monica PiCk-Hleronimi, Luciano 
d'lntino and Dane Raffanti. 

Repeated April 29, May 2, 4, 6, 8 
(521 0161) 


European Cable and 
Satellite Business TV 
(All times are Central Euro- 
pean Time) 

MONDAY TO THURSDAY 
Super Channel: European 
Business Today 0730: 2230 
Monday Super Channel: 
West of Moscow 1230. 
Super Channel: Financial 
Times Reports 0630 
Wednesday Super Chan- 
nel: Financial Times 

Reports 2130 

Thursday Sky News: 
Financial Times Reports 
2030; 0130 

Friday Super Channel: 
European Business Today 
0730; 2230 

Sky News: Financial Times 
Reports 0530 

Saturday Super Channel: 
Financial Times Reports 
0930 

Sky News: West of 
Moscow 1130; 2230 
Sunday Super Channel: 
West of Moscow 1830 
Super Channel: Financial 
Times Reports 1900 
Sky News: West of 
Moscow 0230; 0530 
Sky News: Financial Times 
Reports 1330; 2030 

Arts Guide 

Monday: Berlin, New York 
and Paris. 

Tuesday: Austria. Belgium, 
Netherlands, Switzerland, 
Chicago, Washington. 
Wednesday: France. Ger- 
many, Scandanavia. 
Thursday: Italy. Spain. 
Athens, London. Prague. 
Friday: Exhibitions Guide. 
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Common sense never 
goes out of fashion 



Book 

Review 


In the 1960s 
managers dis- 
covered 
accountancy. 
In the 2970s 
they discovered 
people. In the 
1980s it was 
growth. In the 
1990s they 
must put away fads and dis- 
cover good management, or 
they will not survive the 
decade. 

With big gestures, big gener- 
alisations and big threats. Sir 
John Harvey Jones begins yet 
another cracking read of a 
business book. 

The world, he says, is chang- 
ing rapidly and unpredictably. 
New technologies, new compet- 
itive pressures and new man- 
agement theories are pouring 
on to the market faster than 
companies can absorb them. 
Everything is speeding up - a 
new product can only provide 
a lead for a short time. 

Sacred cows are dying - 
economies of scale are less 
important than flexibility. As 
plants become more mechan- 
ised, the g ains come not from 
increasing productivity, hut 
from putting capital to better 
use. The battleground has 
switched to marketing, brand- 
ing, research and development, 
and distribution. Skills are 
becoming more quickly out- 
dated, and workers are less 
willing to conform either in 
terms of behaviour or to Used 
working time. 

In the 1990s, he argues, all 
companies have access to the 
same tools; the winners will be 
the ones with the best strategic 
aims, the best motivator of 
people, the best manager. 

There is barely an original 
word in all this. But originality 
is much over-rated when it 
comes to management books, 
as there is scarcely a new man- 
agement idea under the sun. 
Instead, the appeal of the book 
is that it is lively, short, and 
(almost) jargon-free. Above all, 
it rings true. 

In spite of his huge follow- 
ing. Sir John is no manage- 
ment guru. For someone so 
opinionated he has few theo- 
ries, and has little time for the 
“instant panaceas” of those 
who do. His message is more of 
the d ifferen t-strokes-for-differ- 
ent-folks variety. That allows 
Mm to pick and choose among 
the latest management ideas, 


MANAGING TO 
SURVIVE: A GUIDE 
TO MANAGEMENT 

THROUGH THE 1990s 

By John Harvey Jones 

Heinemann £15 ppl84 

and provide a great service to 
readers by explaining them in 
plain language. Once the theo- 
ries are stripped of all their 
usual verbiage, it is hard not to 
agree with Sir John, who 
believes that most have their 
worth, but none alone will give 
a company more than a 
short-term edge. 

His discussion of “total qual- 
ity management'' (squeezed 
Incongruously into a chapter 
on the environment) is a case 
in point He argues that having 
the quality seal will not deter- 
mine who the winners are; it 
will only serve as an entry 
ticket to the race. 

Sir John's thesis is that to 
cope with the pressures of the 
decade, managers must be 
visionary. They must take 
risks; tbey must have a 
broader vision of all the inter- 
national options. They must 
have a clear sense of where the 
company is going. They must 
be committed to continual 
change and continual learning. 
They must move fast; they 
must respond to environmental 
pressures; and they must man- 
age technology rather than let 
technology manage them. Man- 
agers must be bold enough to 
be radical, and modest enough 
to admit mistakes. 

In spite of his insistence that 
there are no simple solutions, 
he does not hold back on giv- 
ing advice. Again this is of the 
distinctly sensible variety. 
What should you do in a reces- 
sion? The answer, he says, is to 
focus on the essential parts of 
your business. Cut costs. Bring 
in cash, spuing assets even at 
knock-down prices. Look after 
your people; give the ones you 
make redundant as much help 
as you can; keep on training 
those you wish to keep. 

A sympathetic view of 
human nature radiates 
throughout the book. Sir John 
believes that employees want 
their companies to do well, and 
argues that they deserve the 
trust of their superiors. This 
means managers should dele- 
gate as much as possible, as 
those who do the job are best 


equipped to make decisions 
about it. People should also be 
told as much as possible about 
the business - the extra vision 
is worth the (minimal) risk 
that they will run off and tell 
the competition. And as for 
office politics, anyone who is 
engaging in that cannot have 
enough work to do. Perhaps 
that management layer could 
be cut out altogether. 

The same sense of decency 
colours the new relationship 
between customers and suppli- 
ers. Now that companies no 
longer seek to do everything 
in-house, they must find the 
fittest partners, working with 
them on the basis of mutual 
interest rather than fighting 
for extra margin. 

In all this there are many 
notes which will be familiar to 
readers of his earlier books. 
Indeed, Sir John has been a 
champion of common sense for 
decades. Yet the book feels up 
to date, with recent examples 
of companies that are doing - 
or not doing - what they 
ought. One gets the impres- 
sion, however, that most busi- 
nesses are not even thinking 


along the right lines, let alone 
starting to put the winning 
strategy in place. 

Though sensible, many of 
these themes are spelt out 
more than once, as if Sir John 
had written the book at great 
speed. Perhaps this is to be 
expected; his last book is 
barely cold on the presses, and 
given the number of his other 
commitments, it is a wonder 
he found time to write it at all. 

Its tone, however, marks a 
departure from previous books. 
Although on every page it is 
clear that Sir John is more a 
man of action than ideas, there 
are fewer personal anecdotes 
than in earlier works - which 
is just as well since it has been 
a good six years since he did 
an executive job at IC1. 

Instead, a slightly jarring 
evangelical note has crept in - 
one feels that he is writing the 
book not so people will go out 
and buy it, but so managers 
will take note and make 
Britain great again. But even if 
it is partly a tract, it is a stimu- 
lating and useful one. It could 
have been still more so with 
tighter editing, and some of the 
space saved used for an index. 

Lucy Kellaway 


T he London Stock 
Exchange faces a curi- 
ous paradox. It sup- 
ports a successful 
International share market in 
London that has left every 
other stock exchange In 
Europe searching Cor a way to 
compete. By the end of last 
year nearly 40 per cent of turn- 
over in French shares was tak- 
ing place in London, not Paris. 
Other European equity busi- 
ness done in London ranged 
from 1 2 per cent of turnover in 
German shares to 56 per cent 
of Dutch stocks. 

Yet the spectacular failure to 
complete Taurus, the paperless 
settlement system, has caused 
the exchange’s existence to be 
called into question. Before the 
fiasco, the central stock mar- 
ket authority had already been 
engaged in a steady unbundl- 
in g process; it had given up or 
lost a number of functions, 
from acting as a trade associa- 
tion to regulating member 
companies. 

Now, the shock from Taurus 
has shaken City confidence in 
the exchange so hard that this 
orderly process threatens to 
accelerate and slip beyond the 
exchange's control According 
to the most pessimistic observ- 
ers in the City the exchange 
could eventually be broken up, 
its remaining functions being 
taken cm by a number of other 
regulatory or commercial enti- 
ties. 

Pressure for a fundamental 
review of the exchange's 
operations is coming in large 
part from the big securities 
houses in London, whose deal- 
ing activities provide the heart 
of the share market. They have 
long felt neglected by the 
exchange, and have been 
stirred Into action by the Tau- 
rus incident. And after three 
years under the abrasive Mr 
Peter Rawlins, the chief execu- 
tive who resigned to take the 
blame for the Taurus, the 
exchange is finding tha t it has 
few friends elsewhere in the 
City or Whitehall 
Two of the market authori- 
ty's main activities are likely 
to be shed within the next few 
months. The first is share set- 
tlement (the process of 
exchanging stock for cash after 
a share trade takes place). The 
Taurus debacle left the 
exchange with little credibility 
in this area, and it has pro- 
posed the creation of a sepa- 
rate, industry-wide clearing 
house to take on the job. 

The second activity likely to 
be shed is the disseminat ion of 

share prices and company 
news through the exchange’s 
Topic service, which has a 
dominant share of the market 
for such Information In the 


Survival through a 

part-exchange 

Pressure is growing for a review of London stock 
market operations, writes Richard Waters 


UK. Rivals like Reuters, which 
relaunched its own rival screen 
service at the start of this year, 
are fast eating into the 
exchange’s market and it has 
concluded that, to stay compet- 
itive, It would have to make a 
substantial investment in 
upgrading its outdated technol- 
ogy. The answer, likely to be 
agreed at a board meeting 
today, is to contract out the 
management of Topic, leaving 
the exchange with royalty 
income from the system, before 
disposing of it altogether at 
some time In the future. 

Together, settlement and 
information services brought 
in £101m of the exchange's 
£l94m of income last year. 
Much of this income will be 
lost, though the exchange 
plans to remain a wholesaler of 
information, collecting and 
processing company news and 
share prices and feeding them 
to commercial distributors. 

These developments will fur- 
ther eat into the exchange's 
cost base - one of the main 
bones of contention between 
the market authority and its 
members, who have experi- 
enced lean times themselves 
and baulk at funding a large 
central market organisation. 
The exchange's staff numbers 
have already fallen to about 
1,000 from LSOO one year ago. 
After the planned changes in 
the exchange’s operation staff 

The failure of 
Taurus has shaken 
City confidence in 
the London Stock 
Exchange 

numbers will fall considerably 
further. 

However, costs will not Gall 
as fast as many stock exchange 
members would like. The 
exchange already has exten- 
sive empty office space in Lon- 
don, with leases which do not 
expire for several years. The 
cost base, according to one 
board member, will still be 
£l30m, compared with nearly 
£200m last year. 

The proposed changes raise 


Stock exchange; 



the questions of what will be 
left, and whether the exchange 
will survive the attack from 
various quarters in the City? In 
the wake of Taurus, the 
exchange's chairman. Sir 
Andrew Hugh Smith, has 
fallen back on what he claims 
is the exchange's core func- 
tion: running a regulated mar- 
ket which brings together the 
users and providers of capitaL 
To what extent the exchange’s 
re maining range of activities 
fulfils this aim - and whether 
some functions would better be 
taken on by other agencies - is 
an open question. 

The regulation of the pri- 
mary stock market (on which 
companies raise capital by 
issuing shares) and the second- 
ary market (on which shares 
which have already been 
issued are traded) lies at the 
heart of the exchange's plan 
for itself. It has been desig- 
nated as the “competent 
authority” for listing compa- 
nies by the 1986 Financial Ser- 
vices Act, and runs market 
supervision and surveillance 
operations to regulate the sec- 
ondary market 

Should it continue to do 


these jobs? There have been 
calls from rivals to the 
exchange for the competetent 
authority role to be handed 
over to an separate agency, 
perhaps the Securities and 
Investments Board, the UK’s 
chief investment watchdog. 
But despite the superficial 
neatness of such a move - it 
would bring the UK into line 

If the big 

marketmakers do 

not get what they 
want, they could 
go elsewhere 

with other leading markets - 
there is little apparent need or 
demand for a switch. Nor is 
there any sign of pressure for 
secondary market regulation to 
be handed over to another 
agency, such as the Securities 
and Futures Authority, which 
has taken on the job of regula- 
ting securities companies. 

But if there is broad consen- 
sus that regulating the pri- 
mary and secondary markets 
should remain the exchange's 


core rote, there is less accog 
on what systems it needs, 
the job. This is the cause.of 
disagreement now brewing 
between the market authority 
and London's largest securffi&f 
houses. In theory H needs oeJj- 
a trade reporting system; V 
monitor transactions in j&t 
market, and some arranges ad 
for the publication of nuufcg 
trades (similar to the consefr 
dated market tape in theU$>t» 
maintain a level of-mariu^" 
transparency. 

This raises the question of 
whether the exchange shod! 
also maintain the computet, : 
base on which Seaq (the-mar- 
ket system introduced iatitfe 
time of Big Bang) nms.^Q&; 
takas in prices from market- 
makers - which are obliged; fo. 
quote prices at which they will , 
buy or sell shares - and cop-' 
so Li dates these into pages, pf 
prices, which are then 31*-; 
played to users, the public Sutev 
of the stock market.. These ^ 
pages of marketznaker prices/ 
do much to maintain the image, 
that London maintains a hqufaT 
stock market the competitive -' 
edge which has helped it mare : 
tain its international position} ,- 
The computers on which 
Seaq runs are being subjected.; 
to an overhaul by Andersen 
Consulting at a cost variously * 
put at between £40m and ETSm ' 
According to the marketmak- . 
ers, the exchange should scrap. 
Seaq and buy something off ? 
the shelf - probably Nasdaq, / 
the US system on which Seaq.r 
was initially modelled in the 
mid-1980s. 

This could turn out to be ’ 
more than a dispute over tech- ;.' 
nology. Seaq lies at the beat 
of the marketmaking system ; 
on which the London ' stock . 
markets run - both for domes- . '; 
tic and international shares' 
Yet marketmaking has proved 
an unprofitable business. A\ 
change in the market's techno- 
logical base, could also raise-' 
the question of how the market 7 . 
operates. 

The implied threat being'* 
made by the big marketmakers ; 
is this: that if they do not get 
what they want, they could - 
simply take their business else- 
where. The international bond 
market, after aO, does not need 
an exchange. Prices are carried 
by commercial information 
vendors, and settlement is 
through separate international 
clearing bouses. To create such 
a market, it would only take 
the biggest marketmakers to 
agree an trading rules between 
themselves and find a com- 
pany like Reuters to carry 
their prices. 

Now that really is something 
to keep the exchange’s execu- 
tives awake at night 
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EUROPEAN SECURITIES MARKETS 

- The Way Ahead 

London, 10 & 11 May 1993 

Europe's securities markets are breaking out of their narrow domestic confines. The deregulation of 
national market-places, the abolition of capital controls and the development of technology that by- 
passes rigid market structures, has brought increasing integration of debt and equity markets. 

This process poses challenges for all intermediaries in the investment markets, whether broker- 
dealers, fund managers or stock exchanges. How will they be affected by these developments and 
how will they adapt? 

The distinguished speakers who will discuss these and many other important issues include: 


Mr Peter Baring 

Barings pic 

Mr Heinz-Jurgen Schafer 

Dresdner Bank AG 

Mr Stanley D L Ross 

Tradepoint Financial Networks pic 

Mr Rene Karsenti 

European Bank for 
Reconstruction and Development 

Mr Michael J Payne 

Legal & General Investments 

Mr John Gilchrist 

Cedel SA 


Mr John Young CBE 

Securities and Futures Authority 

Mr Robert K Steel 

Goldman Sachs international Ltd 

Boudewyn F Baron van Ittersum 

Amsterdam Stock Exchange 

Mr R Ian Molson 

Credit Suisse First Boston Limited 

Mr Peter Cox 

OM London Limited 

Mr Patrick Gifford 

Robert Fleming Holdings Ltd 


EUROPEAN SECURITIES MARKETTS Financifll Tim * s Conference Organisation 

_ 102-108 Clerkenwell Road, London ECIM SSA 

- 1 he Way Ahead Tel: 07i-8i4 9770. nx. 27347 ftconf g. Fax: 071-873 397s 


[~1 Please send me conference details 

Q Please send me details about 
exhibiting at the conference 

^ FINANCIAL TIMES 
CONFERENCES 


Name Mr/M rs/ Ms/Of her _ 
Position 


,Dept_ 



Company /Organisation 


Address 





Cilv 

PostCode 

Country 

Tel Tlx 

Fax 


Type of Business^ 


HA 


LETTERS TO THE EDITOR 

Number One Southwark Bridge, London SEI 9HL 
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Why British industry fails to attract talent 


From Mr Jeremy Ledger. 

Sir. Following on from Cris- 
pin Hills’s plea for industry to 
"draw the best pupils" (Letters, 
April 20), the following facts 
may highlight the extent of the 
current problem. 

The EC-supported tripartite 
degree involves English, 
French and German students 
studying electronic engineer- 
ing in all three countries, 
meaning they graduate as tri- 
lingual engineers - surely just 
the kind of people Britain 
needs. Yet of the six who grad- 
uated from Southampton Uni- 
versity last year, five are now 
in engineering posts abroad, 
and the one who stayed in the 
UR has left engineering. And 
while most of the 160 gradu- 


ates from the 10-year-old 
scheme have stayed in engi- 
neering, only three of these are 
now in the UK 

In France and Germany, 
both the status and salaries of 
professional engineers are far 
higher than here, and the 
damning figures above should 
surprise nobody. Unless it 
makes comparable offers, Brit- 
ish industry will never attract 
or keep the talent it needs. 
Jeremy Ledger, 

Dataquest Europe, 

Roussel House, 

Broadwater Park, 

Denham, Middx UBS 5HP 

From Mr Duncan Heenan. 

Sir, Mr Crispin Hill's letter 
calling for academics to extol 


the virtues of a career in man- 
ufacturing suffers the same 
credibility problem that all 
such calls do from people who 
want others to do it blit who 
are not prepared to do it them- 
selves. if all the academics, 
journalists and other pundits 
who have suddenly realised 
that Britain's manufacturing 
base is seriously ill actually 
tried it, they would find out 
why many of the most able 
avoid or leave manufacturing. 
They would see that in manu- 
facturing, Incomes (below PLC 
board level) are significantly 
lower than in the professions, 
job security is less, and to get 
the job done you have to make 
the sort of decisions and take 
risks those In "the professions” 


avoid like the plague. 

I agree that we need to raise 
the status of working in manu- 
facturing, but the place to start 
is to raise the relative pay lev- 
els sharply. The rest will fol- 
low. While City slickers can 
charge £300 an hour to sell off 
the assets of bust businesses or 
to pontificate about mannfac - 
taring from the outside, can 
you blame anyone choosing to 
do that in preference to work- 
ing harder for a fraction of the 
money, albeit that they have 
the “satisfaction" of doing 
something (rf use to the world. ' 
Duncan Heenan, 

Spring Cottage, 

21 Gotherington Lane, 

Bishops Cleeoe, 

Cheltenham, Gloucestershire 


The uncut 
Jumpers 

From Mr Tom Stoppard. 

Sir, In his review of "Arca- 
dia”, Malcolm Rutherford 
unwittingly perpetuates a 
myth about Jumpers ("Order 
and chaos In Arcadia", April 
15). 1 owed a lot to Kenneth 
Tynan, and profited from his 
scrutiny, but it Is quite untrue 
that he cut the play by an hour 
during rehearsal, unilaterally 
or otherwise, or needed to. 

At a working dinner after 
the first preview, Tynan, the 
director Peter Wood, and 1 dis- 
cussed cuts and I shortened 
the play's coda by about 10 
minutes. The main casualty, 
incidentally, was Tarzan, 
played by Alan Mitchell, who 
is Jellaby in Arcadia. 

Tom Stoppard, 
foer Grove, 

Iver, Buckinghamshire 


Pressure of time, not boredom, behind short 
cuts taken by junior auditing staff 


From Ms Caroline Willett 

Sir, Andrew Jack's article 
about our research into irregu- 
lar auditing ("‘Bored* junior 
auditors take short cuts” April 
8) gives a useful picture of our 
work. We should like to stress, 
however, that it does not seem 
to be boredom which is most 
associated with junior staff 
taking irregular short cuts, but 
pressure imposed by time, bud- 
gets and/or a perception that 
particular audit tests are not 
important 

Andrew Jack's report also 
states that our methods were 
criticised by "some academ- 
ics". As we recall, the only aca- 
demic to criticise our methods 
when our paper was presented 
at the recent meeting of the 
British Accounting Association 
was the director of research erf 


the Institute of Chartered 
Accountants in England and 
Wales (ICAEW). There was in 
fact considerable support for 
our methods and the credibil- 
ity of our finding s from the 
official discussant of the paper, 
experienced social researchers 
and other members of the sub- 
stantial audience at the 
presentation. 

Readers of our paper will 
need to make up their own 
minds about whether we have 
identified a cause for concern, 
but we feel it is scarcely credi- 
ble that alleged biases in 
design and response would pro- 
duce evidence of so many 
junior accountants taking 
irregular short cuts, if the 
practice was not in fact com- 
mon. 

We hope that, instead of 


attempting to denigrate 
reliability of our findii 
firms of accountants and 
the accountancy boc 
Involved in auditing will t 
our results seriously, fit 
unlikely that the behaviour 
have described is confined 
students and members 
ICAEW.) 

We have offered to wi 
with firms of accountants 
investigate further the rang 
irregular shortcuts taken 
staff, an offer which is s 
open, and we also look to 
auditing bodies to support 1 
ther independent research. 
Caroline Willett. 

Portsmouth Business School 
University of Portsmouth, 
Lacksway Road, ' 

Milton, Southsea, 

Hampshire P04 SJF 


Not just commercially skilled 


From Professor Leon 
Hollerman. 

Sir, In his letter, "Technol- 
ogy crucial to debate on UK's 
economic renaissance” (April 
IS), Professor Ian Mackintosh 
maintains that the "Japanese 
(and other Asian) industrial 
economies have risen from 
scratch to giddy heights 
largely on the skilful commer- 
cialisation of electronic goodies 
for the home and the office”. 

Behind "skilful commercial- 
isation" lies product and pro- 
cess technology of a high 
order. Moreover, beyond the 
"electronic goodies” Japan is a 


world leader in electronics and 
electronic engineering, includ- 
ing semiconductors, computers 
and telecommunications. It 
stands on the eve of producing 
the 25£-megabit DRAM tran- 
sistor. 

Professor Mackintosh could 
make a stronger case. 

Leon Hollerman, 

professor of economics, 

Peter F Drucker Graduate 
Management Center. 

Claremont Graduate School 
■1252 Via Padova, 

Claremont 
California 91711 
US 


Good performance in recession 


From Mr John Nickson. 

Sir, It is good for opera that 
Co vent Garden is in surplus 
but Antony Thomcroff s report 
("On song at the opera", April 
17/18) that ENO is ”ln decline” 
is not borne out by the facts. 

Paid attendances have 
declined by 6 per cent since 
last year, not 15 per cent That 
is a creditable performance in 
the depths of recession. More 
ffian 320,000 people (more than 
for any other opera company 
in the UK) attended 215 perfor- 
mances in 1992-1993, with an 
average seat price of £25. More- 
over, ENO increased its pri- 


vate-sector income 1 

£ l.64m last year, wit 
20 productions sporu 
Rather than play 
Wny off against 1 
those who suppe 
should concentre 
efforts on persuadln 
eminent to reversi 
cuts to the Arts Coi 
next year. Neither 
Covent Garden can 
fose further revenue 
John Nickson, 

of corporate 
Enshsh National Op 1 
Condon Coliseum, 

& Martin's Lane. Lot, 
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ERM remains 
on trial 


W ith an apt sense of 
symbolism, Mario 
Segni, the leader of 
Italy’s referendum 
movement, chose 
to celebrate this week's triumph of 
the vote for electoral reform in 
Rome's Piazza Navona. 

It was in those same magnificent, 
baroque surroundings that jubilant 
crowds toasted a plebiscite in May 
1974 which introduced the contro- 
versial principle of divorce to 
largely Roman Catholic Italy. That 
was the first occasion since the sec- 
ond world war that the I talian pub- 
lic forced a reluctant political estab- 
lishment to recognise a social 
reality, when a Chris tian Democrat- 
dominated parliament had ripp.unad 
to do so. 

Once again, with Sunday's eight 
referendums. the Italian people 
have spoken. An extra-parliamen- 
tary instrument was necessary to 
remind the politicians that Italy is 
changing and that the electorate 
wants a political Systran commensu- 
rate with such change. 

“It’s the victory of the I talian peo- 
ple, who in an overw helming major- 
ity have today laid the foundations 
of the new republic, ” Mr Segni told 
his supporters. "Other peoples have 
obtained such reforms only after 
wars or dramatic convulsions 
...This has been achieved peace- 
fully and with a democratic instru- 
ment." 

If the people are the winners, the 
politicians are the losers. They have 
been arguing about electoral reform 
for more than a decade and have 
quite simply failed to grasp the 
urgent need to come up with con- 
crete proposals. As a result of the 
referendum, they are now forced to 
adapt legislation which introduces a 
first-past-the-post electoral system 
in the Senate, the upper bouse. 

Even so, Italy may risk missing a 
big opportunity to overhaul the con- 
stitution if another weak govern- 
ment now emerges to replace that 
of Mr Giuliano Amato’s outgoing 
four-party coalition. Reform could 
remain piecemeal, rather t-haw tack- 
ling pivotal issues, such as the ill- 
defined position of the presidency, 
the absurd duplication of the roles 
of the upper and lower houses, the 
weak powers of the prime minis ter 
subordinate to the party leaders, 
and the excessive number of parlia- 
mentarians, currently 845 strong. 

When the legislature opened last 
June, electoral reform was a central 
item on the agenda. All parties 
agreed the existing system of pro- 
portional representation was to 
blame for encouraging small politi- 
cal groupings, which in turn pro- 
duced unstable coalition govern- 
ments. (The Amato government is 
the 51st since the end of the second 
world war.) 

A joint parliamentary commission 
was set up last autumn, on Presi- 
dent Oscar Luigi Scalfaro's insis- 


WHEN MR EDOUARD Balladur, 
the new French prime minister, 
meets Chancellor Helmut Kohl in 
Bonn today, he will at least leave 
no foreign exchange crisis behind 
him. The French authorities have 
m an aged to cut short-term inter- 
est rates, while maintaining the 
franc firmly within its exchange 
rate mechanism bands. They will 
now wait for the Bundesbank to 
give them the lower interest rates 
they need. But even if the immedi- 
ate crisis were to prove over, ques- 
tions about the future of the ERM 
would re main. 

The Bundesbank is virtually cer- 
tain to loosen monetary policy fur- 
ther, if more slowly than France 
would wish and not as far as it 
needs. This helps explain why Mr 
Balladur does not seem anxious to 
promote divisive Franco-German 
monetary initiatives. What he has 
done, instead, is position his coun- 
try for future monetary discus- 
sions by promoting the indepen- 
dence of the Banque de France. 

Such discussions must be rather 
likely. The immediate crisis in the 
ERM may be fading, though this 
cannot be assured so long as the 
current slowdown lasts. But even 
a period of stability would not end 
the story. Transition to economic 
and monetary union (Emu) on the 
lines laid down in the Maastricht 
treaty looks unlikely this century. 
Yet the BUM’S credibility has been 
seriously damaged by events. The 
European Community is in mone- 
tary policy limbo. 

The central bank governors do 
not see things so apocalyptically. 
They regard the agonies of the 


ERM as the result of a number of 
specific forces: inadequate infla- 
tion convergence between 1987 
and 199% cyclical divergences in 
1991 and 1992; inflatio nary pres- 
sure in Germany following unifi- 
cation; inadequate figrai consoli- 
dation in many countries; and 
wide fluctuations In exchange 
rates against the US dollar and 
the yen. These should have 
greater exchange rate pressure 
than occurred, they argue. That 
they did not is because of the 
expectation of steady progress 
toward Emu, an expectation that 
was overturned by the Danish ref- 
erendum. 

On this view, the ERM caw 
become fully workable once more, 
provided governments allow 
timely exchange rate adjustment 
or pursue policies more conducive 
to economic convergence. The 
view is arguable, but not convinc- 
ing. It does not allow for the insta- 
bility of adjustable peg exchange 
rate regimes, in the absence of 
exchange controls. If pre-emptive 
realignments are expected, mar- 
kets will force them to happen. 
But if such realignments are not 
expected, the pressure for 
short-term interest rate conver- 
gence is likely to thwart conver- 
gence of inflation. 

The ERM may survive for a 
while without further crises, 
largely because the Bundesbank 
must now act in ways that would 
also stabilise the European econ- 
omy. But the ERM is far from 
flawless. It has flaws, nay “fault 
lines”. Unhappily for France, 
there exists no simple cure. 


Private finance 


ONE OF the most intriguing 
elements of the chancellor’s 
Autumn Statement was the 
announcement of a new drive to 
attract private finance for public 
services. Out went the notorious 
Ryrie rules which were supposed 
to assist in private financing - but 
in practice threw up insuperable 
obstacles. In came new Treasury 
guidelines to allow the private sec- 
tor to play a much greater role in 
return for genuinely assuming 
risk. Departments have organised 
seminars to attract proposals from 
the private sector for joint ven- 
tures. For all this effort, however, 
there has so far been little prog- 
ress in attracting new funds for 
public projects. 

Yesterday’s announcement of a 
change of rules in the National 
Health Service to encourage 
greater use of private finance is 
therefore welcome, if somewhat 
timid. NHS trusts and health 
authorities can now involve up to 
ElOm of private finance in projects 
without Treasury approval, a 40- 
fold increase the previous limit. In 
most cases, any new fa c ili t ies cre- 
ated through such projects will he 
additional to existing health ser- 
vice plans, providing extra bene- 
fits for patients without an 
increase in the NHS budget 

The immediate response of the 
opposition was to describe the 
move as “privatisation" of the 
health service. This predictable, if 
depressing, reflex demonstrates 
no thing more than the paucity of 
thinkin g by Labour and the Lib- 
eral Democrats. Aneurin Bevan’s 
comprehensive and universal 


NHS, free at the point of use. is 
not altered by the private provi- 
sion of health services. The role of 
the NHS as purchaser of health 
services for all its customers can 
be carried out whoever provides 
the services on the ground. 

Far from t rimming to such criti- 
cism, ministers should be much 
more ambitious in attracting the 
private sector into the health ser- 
vice. A recent paper written for 
the Social Market Foundation by 
Mr David Willetts MP proposed six 
types of project which the private 
sector could provide for the bene- 
fit of NHS patients. These 
included the sort of energy-saving 
and equipment-leasing deals 
which yesterday's announcement 
will facilitate. But the paper also 
proposed using the private sector 
to build and manage specialist 
medical units, such as kidney dial- 
ysis units. It pointed out that 
more services could be bought in 
from private hospitals. And pri- 
vate healthcare companies could 
be used to provide a salaried fam- 
ily doctor service in London and 
other cities starved of primary 
care facilities. 

Joint ventures between the pub- 
lic and private sector should be 
much more than just off-balance- 
sheet financing , free from the con- 
straints of the public sector bor- 
rowing requirement The real ben- 
efits of private financing wiD come 
only if the private sector is 
allowed to assume more of both 
the risk and the management 
function, delivering value for 
money through innovative ways 
of providing public sendees. 


Wage follies 


AFTER THE breaching of the 
Berlin Wall 3% years ago, a minor- 
ity of observers predicted unifica- 
tion would spell East Germany's 
industrial doomsday. The scale of 
the manufacturing collapse in a 
state once regarded as the jewel in 
Comecon's rusted crown has, how- 
ever, exceeded all expectations. 

In view of competition with the 
west, and the shrinking of Com- 
econ markets, a large decline was 
inevitable. It has however been 
magnified by the misguided post- 
unity drive to align wages in both 
parts of Germany, which has elim- 
inated many east German compa- 
nies’ survival chances. 

German employers are thus 
right to describe as “economic sui- 
cide" the attempt by IG Metall the 
engineering union, to force 
through a plan for further large 
I wage rises. Strike ballots will be 
! held next week to determine 
whether from May 3 eastern Ger- 
many will witness its first 
ftill-scale industrial conflict for 60 
years. IG Metall wants to sustain a 
1991 accord for a 28 per cent wage 
rise in the electrical and metal 
sectors. Employers say they can- 
not afford a rise beyond east Ger- 
many's 9 per cent inflation rate. 

IG Metall, probably rightly, 
fears employers’ success in rewrit- 
ing the 1991 deal would encourage 
them to unravel job-protecting 
aspects of west German collective 
bargaining agreements. Large Ger- 
man companies, hit by the 
D-Mark's appreciation and exces- 
sive pay increases, are already 
intensifying efforts to cut western 
manufacturing costs. 


The dispute has repercussions 
beyond Germany’s borders. By 
promising east Germans speedy 
accession to west e rn living stan- 
dards, west German politicians 
and industrialists hoped to keep 
east Germans sufficiently quies- 
cent to limit westwards migration. 
The ensuing large fiscal transfers 
to east Germany have however 
stoked inflat ionary pressures. And 
these have driven the Bundesbank 
into interest rate poHde s which 
have caused or prolonged reces- 
sion in much of Europe. 

Even if IG Metall won a confron- 
tation with employers, the fruits 
of victory for its dwindling east 
German membership would be bit- 
ter. Unrealistic wage increases 
would spur more plant closures, 
increase unemployment, and 
encourage more companies to opt 
out of the centralised wage agree- 
ments the union wants so fiercely 
to keep intact 

Germany needs the social con- 
sensus that trade unions have 
helped foster since the second 
world war. But Germany also 
nporffi more economic flexibility to 
allow companies, organisations 
and workers to adjust to the 
nation's strained circumstances. 
Hastening industrial destruction 
in an area representing the Euro- 
pean Community's largest 
depressed region is the wrong way 
either to maintain German trade 
unions’ standing in society, or to 
achieve the wider objective of 
making unification a success. 
There is still time far a face-saving 
compromise. But it is fast r unni n g 
out 


After this week’s Italian referendums, electoral reform 
can no longer be avoided, writes Robert Graham 

The people shake 
the pillars of state 


tence, to review the entire 1947 con- 
stitution. At the commission's hark 
was the near-certainty that the pro- 
posed referendum on electoral 
reform of the Senate would go 
ahead, and be approved. Neverthe- 
less it wasted precious time in pro- 
cedural arguments, while the Chris- 
tian Democrats and Socialists 
fought a rearguard action to retain 
proportional representation and 
prevent the introduction of a flrst- 
past-the-post system. 

In January, the two parties belat- 
edly changed course and the com- 
mission finally adopted the princi- 
ple of majority voting for the bulk 
of the seats in both houses. But this 
was less out of conviction than it 
was a cynical calculation to avoid 
what would be an inevitable refer- 
endum vote being turned into a 
plebiscite on the government 
(which had happened with the June 
1991 referendum abolishing the sys- 
tem of multi-preference votes). 
Since then the commission has 
judged it prudent to await the out- 
come of the referendum. 

This week’s result has set forth 
two inter-related political impera- 
tives. First, a new government has 
to be formed, faking account of the 
overwhelming vote in the eight ref- 
erendums favouring political 
change. Second, parliament - with 
16 parties that are even more frag- 
mented than a year ago as a result 
of growing internal contradictions 
and the shocks caused by the con- 
tinuing wave of corruption scandals 
- has to forge a consensus on elec- 
toral reform. 

Such reform is a procondition for 
fresh elections, which are essential 
to provide legitimacy to parliament 
Only a new parliament can take 
account of both fast-changing politi- 
cal alliances and the public's desire 
to see the back of a political class 
thoroughly discredited by corrup- 
tion wawHals. 

In the past 10 months the current 
parliament has received 302 
requests to waive immunit y of legis- 
lators under investigation on vari- 
ous charges, mostly related to cor- 
ruption. Only a new parliament can 
have the moral standing to take 
measures to deal with the very real 
problems created by the hundreds 
of prosecutions which threaten to 
clog the courts for the next decade. 



endum fight, has obvious creden- 
tials to be the next premier. Having 
courageously split with the Chris- 
tian Democrats after 16 years, he is 
a new face and, at 53. represents a 
younger generation of political lead- 
ership. But he has no organised 
party, and may seek a longer period 
for the current legislature. He also 
could lose standing during the diffi- 
cult transition process. 

It may therefore be more practical 
to choose either an Independent fig- 
ure, with experience of parliament, 
or someone with a known track 
record who can find a parliamen- 
tary base broader than the current 
four-party coalition. In these cir- 
cumstances, Mr Amato, who has 
performed an extraordinary act of 
survival while preparing the way 
for economic reform, may yet have 
a role to play. 


B ut Mr Amato, or any 
other prospective candi- 
date in tandem with 
President Scalfaro. must 
convince new allies to 
come on board. The Lombard 
League, the ODe new significant 
force in parliament, accounting for 
a third of the vote in the north, 
would be a sufficient ally to give 
credibility to a coalition centred on 
the old four parties. But Mr 
Umberto Bossi, the Lombard leader, 
is wary of such a commitment. So 
too are other potential allies, such 
as the Republicans. 

The underlying problem behind 
the absence of national unity in this 
crisis can be found in the respective 
attitudes of a dispirited Christian 
Democratic party (which is consid- 
ering changing its name to the Pop- 
ular European party) and the com- 
munists, metamorphosised into the 
Party of the Democratic Left (PDS) 
under Mr Achille Occhetto. Italian 
politics since the second world war 
has been conditioned by their 
mu tual antagonism. 

Even now, the Christian Demo- 
crats are traumatised by the sugges- 
tion that Mr Giorgio Napoli tano, the 
former communist leader of the 
Chamber of Deputies, the lower 
house of parliament, might be cho- 
sen as an above-party figure to head 
a transitional government. Equally, 
the PDS is shackled by the psycho- 
logy of an opposition party, and is 
reticent about supporting any gov- 
ernment. essentially for fear of 
being associated with a discredited 
political class. 

For an effective solution, the 
political parties must recognise that 
they are no longer playing a game 
of musical chairs in which no one 
ever pulls away a chair. The elector- 
ate and the investigating magis- 
trates have already removed sev- 
eral. If the politicians do not realise 
this soon, Italy faces a dangerous 
vacuum of authority, which is pre- 
cisely what all the politicians say 
they wish to avoid. 


The choice of the next prime min- 
ister and the composition of the 
government depend in good mea- 
sure on how the party leaders judge 
the referendum. Does it mark the 
beginning of a wholly new era or is 
it the final phase of the first repub- 
lic? On balance they are likely to 
accept that the transition is still in 
progress. Despite the changes of the 
past year, including the rebuff to 
the long-ruling Christian Democrats 
and Socialists in the April general 
elections and the convulsions 
caused by the corruption scandals, 
the process will only be complete 
after fresh elections. 

lUs means that the life of the 
next government will be as short as 
it is practical to produce new elec- 
toral laws. It must have sufficient 
weight to chivvy parliament, and 


possess the technical competence to 
manage an economy still in reces- 
sion. It must also deal with the wor- 
rying overshoot in government bor- 
rowing requirements as well as 
sustain the momentum of the priva- 
tisation programme. 

The state of the country is such 
as to make it difficult to postpone 
elections beyond the autumn, after 
the political feeler of partial munici- 
pal elections due in June. But prod- 
ucing electoral reform may take 
longer - even the referendum move- 
ment Is divided over what form of 
majority voting is best. The parties 
are also bereft of funds to fight an 
election this year; one of the week- 
end referendums abolished state 
funding of parties. 

Against this backdrop, Mr Segni, 
who emerged victorious in the refer- 


A slimming programme for fat cats 


T Company board 

— compensation com- 
_J I f mittees across the 

UK are under pres- 
^c: sure. There is a 
widespread percep- 
tion, articulated 
even by such estab- 
PERSONAL lishment figures as 
VIEW the head of the 
Institute of Manage- 
ment, that pay structures for com- 
pany directors are driven by greed 
and avarice rather than logic and 
incentive. But is it true that most 
top managers are greedy? The 
answer turns out to be less than 
sensational, though it is a complex 
and tricky problem to resolve. 

Compensation for the top team is 
not set by management themselves. 
It is usually proposed by an outside 
firm of compensation specialists, 
working to guidelines set by the 
board’s compensation committee 
(itself usually composed only of out- 
side directors). The committee is 
anxious to accomplish two things - 
Brat, to attract, motivate and retain 
good faignt to run the company, 
and second, to protect the interests 
of the shareholders by making sure 


Cut down 
to size 

■ Why so much fuss about the 
suddenly reduced stature of Mount 
Everest, whose previously 
estimated height of 29 ,029ft has 
been whittled down by scientists 
toting laser meters? 

True, it might have been worth 
recording if the loss had been the 
one of nigh a mile and three 
quarters implied by the Guardian 
newspaper in stating the revised 
height at 20,022ft 7.2in. But the real 
reduction is only of a couple of 
yards or so, leaving the Himalayan 
peak at about 29,022ft. 

What’s more, even at the previous 
figure. Everest was far from being 
tire world’s highest mountain. The 
same also applies, for that matter, 
to its usually quoted Kashmiri rival, 
K2, lately estimated at 28^38ft 

All that either of than could 
t^iaim to be is the tallest above the 
sea-level in their particular area 
of the globe - which is a dodgy 
measure despite being the one 
conventionally adopted - since 
how far the sea rises above the 
land varies from one region of the 
world to another. 

At least equally dodgy, of course, 
is the alternative yardstick of 
height above the general surface 
of the earth itself in the locality, 
by which the island of Hawaii's 
volcanic Mauna Kea rears up from 
the ocean bed to 33,476ft, almost 
20,000 of which are under water. 


that only the minimum of compen- 
sation necessary to meet these aims 
is paid. 

Our recent survey of top manage- 
ment compensation schemes* in the 
UK’s largest 400 companies has 
identified a single, well-intentioned 
decision, common to some 70 per 
cent of the plans surveyed, which 
one can demonstrate will inevitably 
lead to above-inflation raises for top 
management, year after year. 

We asked whether organisations 
wished to set base pay at the aver- 
age level (vis-4-vis the competition) 
or above, or below, average. Imag- 
ine you are a member of a board 
compensation committee. Do you 
want to attract average talent? Of 
course not. You want to attract 
superior people, so you will want to 
pay above average to do this. So far, 
so good. Here's the snag: some 70 
per cent stated that they desire the 
base pay of their top team to be 
either somewhat, or a lot, above 
average. 

However, the compensation com- 
mittee is then told by Us compensa- 
tion consultants that it is tailing to 
achieve its objective - pay is not 
above average, it is only average. 


For the committee to meet its objec- 
tive, it needs to give everyone in top 
management a significant pay rise. 

In 12 months the compensation 
specialists are called hack to report 
whether, as a result of the weighty 
pay increases oF the previous year, 
the scheme is now meeting its 
objective of paying above average. 
Unfortunately, since every other 
company did the same, top manage- 

The main driver of 
compensation must 
cease to be 
comparison with 
competitors 

meat pay is now, in each firm, still 
only average - another significant 
rise is necessary? 

This expensive roundabout con- 
tinues indefinitely, year after year. 
The result has been an exponential 
explosion in top management pay. 
If the average company continues to 
want to pay above average, the 
exponential growth will not end. 
How can this vicious cycle be bro 


Observer 


ken? Is the board to declare a pay 
cut of 20 per cent for its top man- 
agement, and risk losing all its best 
people to companies which have not 
made the cut? Or should it modify 
the objective, seeking merely to 
match top management pay to the 
competitive average (with all that 
implies for the hoard’s perception of 
its management’s perceived value)? 

At PA we can see only one solu- 
tion. The main driver of compensa : 
tion must cease to be comparison 
with competitor companies: instead 
the focus must be on increasing 
shareholder value. The company's 
objective can then be changed to 
pay only the competitive average, 
or even below average, for base sal- 
ary. The way, nevertheless, to 
attract superior people is to balance 
such a package by offering a signifi- 
cantly higher potential bonus, 
although only if shareholder value 
is significantly increased. To under- 
line this approach, the form in 
which compensation is paid has to 
be more vigorously oriented 
towards aligning the interests of top 
management with those of share- 
holders. To do this, part of the 
bonus would be paid in shares, say 


in restricted stock that cannot be 
sold until the results of the manag- 
er's efforts are having an impact - 
good or bad - on the stock price. 

Crafting such a programme is not 
simple. The transition from the 
existing to the realigned pro- 
gramme carries the dangers of 
upsetting good managers and dis- 
tracting them from the task of run- 
ning the business. Communicating 
the programme is also difficult 
because it is likely to be more com- 
plex than the existing scheme. The 
benefits, however, are significant. 
Managers' interests will be closely 
aligned with those of shareholders. 
Top managers themselves will be 
profoundly grateful that they will 
no longer be subjected to accusa- 
tions of “greed”. And the UK might 
be able to escape the unproductive 
vicious spiral of ever-increasing top 
manag ement salaries. 

Jon Moynlhan 


The author is group chief executive 
of PA Consulting Group. 

*7b be published shortly 


But even that is dwarfed by the 
1 highest in terms of the nearest 
! thing to an absolute measure: the 
distance of the peak from the centre 
of the earth. By that gauge, 
Chimborazo in Ecuador, where 
sea-level is far highpr than at the 
latitude of the Himalayas, towers 
! about 1% miles above Everest. 

Absent Mends 

■ Numerous notables joined 3m 
Turks in Ankara yesterday for the 
state funeral of President Turgut 
OzaL The public figures included 
Shevardnadze of Georgia and 
Ter-Petrosian of Armenia - hardly 
Turkey’s most popular neighbour 
at the moment Also there were 
Greece's Prime Minister 
Constantine Mitsotakis and 
President Richard von ffeizsacker 
of Germany. 

But the notables present were 
Irm noteworthy than the absence 
of certain western leaders. It was 
they who so much valued Ozal's 
support during the Gulf war, when 
he cut off Iraq's pipeline and made 
Turkish airfields available for US 
bombers, in defiance of most 
Turkish public opinion and indeed 
of his own military top brass. 

Where, oh where, were John 
Major, Francois Mitterrand and 
George Bush? Britain was 
represented by Baroness Chalker, 
and France by its new 
telecommunications minister, 
Ge’rard Longuet Former US 
secretary of state Jim Baker did 
turn up, but the Clinton 
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T joined the Foreign Legion to 
forget 1 was fn the FBF 

administration made do with 
Warren Christopher's deputy. Cliff 
Wharton. 

As for Bush, gee, he’d have just 
loved to be there, if he hadn't been 
too busy opening his presidential 
library. 

Bank tank 

■ After the heady excesses of the 
1980s it might have been thought 
that research into financial 
innovation was a touch passe. Not 
so, as witness a new London 
think-tank, the Centre for the Study 
of F inanc ial Inno vation, just opened 
for business. 

Sir Kit McMahon, erstwhile 


deputy governor of the Bank of 
England, Sam Cross, formerly of 
the New York Fed, and John 
Heimann of Merrill Lynch, are 
among the big names supporting 
the venture which was dreamed 
up by FT colleague David Lascelles 
and economist Andrew Hflton, the 
centre's first director. 

Most of the research to date has 
been focused on the risks of such 
innovation to the financial system, 
rather than on the opportunities. 

So Hilton, who will continue to 
work part-time for his mentor 
Minos Zombanakis, says he is 
looking for the “single big idea" 
that will change the way people 
think about the financial system. 

In a business where there are 
very few new ideas, the problem 
may be getting commercial rivals 
to share their best secrets. 

Piece dividend 

■ Anthony Edwards, Dowty’s chief 
executive, explaining to yesterday's 
DTI select committee that long 
timescales in the aerospace 
business can bring income from 
spares and servicing decades after 
the development of a product: “We 
still overhaul one Spitfire propeller 
blade a month,’’ he said. 

“But we have to go to Germany 
to get the blade." 

Pounded down 

■ Two cheers, perhaps, are due 
to whichever Whitehall whizz-kid 
had the idea of binning Britain’s 


old £1 notes in favour of coins, 
which were introduced 10 years 
ago yesterday. 

Although twice as expensive to 
produce, the hard stuff withstands 
the wear and tear of circulation 
for more than 50 times longer with 
an official life expectancy of 40 
years. 

Alas, whether the increased 
longevity is worthwhile is another 
question. 

Valuing the coin at the frill lOOp 
on its introduction, the Central 
Statistical Office says that its 
purchasing power 10 years later 
is only 61p. If the buying power 
continues to fall at the same 
compound rate, by the time a 1983 
coin wears out in 2023, its worth 
will be less than 14p. 

Suicidal 

■ Zeneca’s pathfinder prospectus 
revealed just how keen it is on 
killing things. Herbicides, 
insecticides and fungicides are its 
stock in trade. And its products 
bear suitably militaristic brand 
names: Fusillade, Ambush and 
Karate are three. But judging by 
ICFs recent share price 
performance, new product names 
might include retreat, rout and 
surrender. 

Bank note 

■ What is the difference between 
a banker who goes off the rails and 
a derailed train? 

The train stops. 
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Italian prime minister bows out but may hea d n ew g overnment 

Referendums 
bring Amato’s 
term to an end 


By Robert Graham in Rome 

MR Giullano Amato yesterday 
bowed out as leader of Italy's 5 1st 
postwar government, telling par- 
liament the results of Sunday's 
referendums bad brought an end 
to his 10-month-oJd four-party 
coalition. 

In a short but forceful speech 
the 54-year-old Socialist premier 
said only a new government 
could legitimately cope with the 
outcome of the overwhelming 
vote for change registered in the 
eight referendums. 

Mr Amato is not expected to 
hand in his formal resignation 
until either today, when parlia- 
ment stages a one-day debate on 
the nature of a future govern- 
ment, or until such a government 
is formed. President Oscar Luigi 
Scalfaro has let it be known he 
would like to be in a position to 
invite a candidate to form a new 
government by the weekend. 

Mr Amato was heard mostly in 
sombre silence as he listed the 
country’s problems in coining to 
terms with a political transition 
that risked a serious vacuum of 
power. He went out of his way to 
hold out an olive branch to the 
former communist Party of the 
Democratic left (PDS). 

He said it had to be given the 


benefit of the doubt for having 
the courage to adopt a new politi- 
cal identity after leaving commu- 
nism behind. This appeared to be 
a major attempt to convince both 
Mr Achille Occhetto, the PDS 
leader, to support the nest gov- 
ernment. and to force the Chris- 
tian Democrats to drop their 
opposition to the PDS. 

Mr Amato urged the next gov- 
ernment to maintain his policies 
of fiscal austerity, privatisation 
and focusing Italy towards 
Europe. 

He gave no hint as to whether 
he was prepared to continue as 
premier, but the tone of his 
speech suggested he was willing 
if asked. The choice would lie 
with parliament, he said, remind- 
ing deputies that if all those dis- 
credited by association with cor- 
ruption scandals were now 
excluded, few groupings would be 
left 

The end of the Amato govern- 
ment, composed of Christian 
Democrats, Socialists. Social 
Democrats and Liberals, came on 
a day when events underlined 
the collapse of the traditional 
forties. 

Mr Salvo Ando, the Socialist 
defence minister, was notified 
that he was under investigation 
for alleged vote-buying involving 



Ando: seventh minister caught up in corruption scandal 


Mafia elements In his native 
Catania. He was the seventh 
member of Mr Amato's govern- 
ment to have be caught up in a 
corruption scandal. 

At the same time Mr Claudio 
Martelh. the former Socialist jus- 
tice minister, received his third 
warning that he was under inves- 
tigation for alleged corruption. 
This warning related to an 
alleged kickback of L4Q0m 
($250.0001 on a power station con- 
tract at Brindisi for which his 
secretary, Mr Sergio Restilli, was 
also arrested. 


The day also saw Mr Giulio 
Andreotti, the veteran Christian 
Democrat politician, appear for 
the third time before a Senate 
commission to argue against hav- 
ing his immunity waived for 
alleged Mafia associations 
Meanwhile. Mir Bettino Craxt 
the former Socialist leader, was 
questioned by a Belgian magis- 
trate investigating alleged irregu- 
larities in the sale of helicopters 
to the Belgian armed forces. 

People shake the pillars of 
state, Page 15 


Yeltsin’s referendum hopes 
increase with court ruling 


By John Lloyd in Moscow 

RUSSIA'S Constitutional Court 
yesterday strengthened President 
Boris Yeltsin's hand by ruling he 
needed only a simple majority 
among those voting on the two 
most crucial questions in the 
referendum to be held on Sun- 
day. 

The Congress set rules under 
which he would need the support 
of half the 107m electorate. 

The split decision of the court 
was immediately welcomed by 
Mr Vyacheslav Volkov, the presi- 
dent's deputy chief of staff, who 
said that “for us now this deci- 
sion will be law”. 

The court found that the Con- 
gress of Peoples’ Deputies 
exceeded its powers in decreeing 
that all four questions in the ref- 
erendum required a majority of 
the entire electorate. 

By exempting the first two 
questions - on trust in Mr Yelt- 
sin and approval of his economic 
programme - from these con- 
straints, the court’s ruling will 
allow Mr Yeltsin to claim a vic- 
tory if he wins assent to one or 
both questions. 

The court also ruled that the 
turnout must exceed 50 per cent 
of the electorate, which opinion 
polls say Is likely. 


The ruling clears the way for 
Mr Yeltsin to take immediate 
"decisive action" by presenting a 
"range of urgent measures” 
aimed at extending the base of 
private property, regulating the 
financial system and pursuing 
constitutional change. 

However, the court's confirma- 
tion of the right of the Congress 
to insist that 50 per cent of the 
electorate is needed to confirm 
early presidential and parliamen- 
tary elections means that a clear 
“yes” for either of these remains 
unlikely - though the polls show 
a solid majority of those 
intending to vote in favour of 
early re-elections of the parlia- 
ment 

However, Mr Yeltsin’s position 
is still far from secure. A sign 
that Mr Yeltsin is no longer seen 
as the only flagbearer of reform 
came yesterday when Mr Sergei 
Shakhrai, his close aide and a 
deputy prime .minister, said he 
considered himself a candidate 
for the presidency and hinted he 
might stand if Mr Yeltsin did 
badly in the referendum. Mr 
Shakhrai joins General Alexan- 
der Rutskoi, the vice-president 
and Mr Grigory Yavlinsky, the 
prominent economist and former 
deputy Soviet prime minister, as 
declared candidates if Mr Yeltsin 


fails to win strong support. 

Mr Shakhrai's low-key com- 
ments may be taken as a sign of 
restlessness in the presidential 
camp, particularly as Mr Yeltsin 
has appeared uninspirational 
during the campaign. Though 
there is no overt disloyalty and a 
general recognition that he is the 
only figure who can mobilise sup- 
port for reform, there is an 
increasing feeling that too many 
mistakes are being made. 

Mr Anatoly Chubais, the dep- 
uty prime minister in charge of 
privatisation, reflected this yes- 
terday when he said the recent 
appointment of Mr Oleg Lobov - 
a long time associate of Mr Yelt- 
sin’s - as first deputy prime min- 
ister in charge of the economy 
was “wrong". Mr Chubais said 
that “it recalled the time when 
the chairman of Gosplan (the 
central planning agency) was in 
the Communist party polltbureau 
and the volume of production 
was everything- The head of the 
economic minister should not be 
more important than that of the 
finance ministry 

Mr Chubais said privatisation 
was now marked by “success and 
dynamism” and that those who 
had benefited from the sell-off of 
property would be a large constit- 
uency for Mr Yeltsin. 


Owen fails to persuade Serb 
leader to accept peace plan 


By Laura Siber in Belgrade 

LORD OWEN, the European 
Community mediator, yesterday 
failed in his eleventh-hour effort 
to persuade Serbian president 
Slobodan Milosevic to swing his 
weight behind the international 
peace plan for Bosnia. 

During a one-day visit to Bel- 
grade, Lord Owen made what 
many observers see as a final 
effort to persuade Mr Milosevic to 
bring Bosnian Serb leaders to 
heel and support the plan, bro- 
kered by Mr Cyrus Vance and 
himself, to divide Bosnia into 10 
provinces. 

After a 2‘/» hour session behind 
closed doors, Mr Fred Eckhard. 
spokesman for the mediators, 
admitted little hope remained 
that Serb leaders would drop 
their opposition to the plan. 

He said: "I don’t want to say 
last chance, but there’s a particu- 
lar pressure now on everybody to 
see if something can't be pulled 
out at the last minute." Lord 
Owen also held two rounds of 


talks with President Dobrica 
Coslc of the rump Yugoslavia. 

State- run Serbian media 
attacked Lord Owen for his calls 
for foreign air strikes against Ser- 
bian targets. But yesterday he 
did not publicly repeat his 
threats of military action. 

Mr Eckhard, admitting the fail- 
ure to overcome fierce Serb objec- 
tions to the plan, said: “If the 
Serbs say 'no' as they have done 
today, they have no option really 
but to turn it over to the Security 
CounciL” 

The Vance-0 wen plan demands 
considerable concessions from 
Bosnian Serbs. They currently 
control 70 per cent of the terri- 
tory of Bosnia-Hercegovina. but 
have been allocated only 43 per 
cent of its land surface under the 
mediators' proposed peace settle- 
ment already signed by the Bos- 
nian Croats and Moslems. 

Serb leaders remained defiant 
even on the eve of additional 
punitive measures from the Inter- 
national community. More eco- 
nomic sanctions are due to come 


into effect on Monday which 
would virtually isolate Serbia 
and Montenegro from the outside 
world, if Bosnian Serbs fail to 
endorse the plan. 

Lord Owen also had a secret 
meeting with Mr Radovan Karad- 
zic. but the result of their talks 
has not been disclosed. Mr Karad- 
zic was quoted by Tanjug news 
agency as telling reporters in the 
Bosnian town of Zvomik that the 
Bosnian Serb parliament would 
meet on Friday and Saturday to 
discuss whether to accept or 
reject the Vance- Owen plan. 

Asked whether the assembly 
would quit the peace talks, Mr 
Karadzic said: "I am convinced 
that our parliament mil decide in 
that direction because it is really 
not our duty to co-operate with 
those who are punishing us." 

Lord Owen yesterday also met 
Croat military leaders In an 
attempt to arrange a ceasefire 
between Croat and Moslems 
forces In central Bosnia. 

Sanctions hit Belgrade, Page 3 


Clinton 
faces defeat 
on economic 
package 

By George Graham 
in Washington 

PRESIDENT Bill Clinton is 
facing an important legislative 
reversal after Senate Democrats 
yesterday again failed to over- 
come Republican resistance to 
his economic stimulus package, 
in spite of his decision to reduce 
it by $4bn to $12bn. 

The White House refused to 
admit defeat yesterday morning, 
but Democratic senators 
acknowledged that they could 
see no way of breaking Republi- 
can opposition. 

A vote on the bill yesterday 
produced uo defections among 
Republicans, who have main- 
tained their filibuster since 
before the Easter recess. As long 
as they remain united, they can 
deny the Democrats the three- 
fifths majority needed to bring 
the measure to a vote. 

One Democrat, Senator Rich- 
ard Shelby of Alabama, contin- 
ued to vote against his party, 
leaving the vote at 56-43 - four 
votes short of the 60 needed. 

Mr Clinton may now be forced 
to fall back on a much-reduced 
version offered by Senator Mark 
Hatfield, a moderate Republican. 
That proposal would salvage 
only S6bn of the $16bn the 
administration originally pro- 
posed. 

Some members of Congress 
argued that it would be best for 
the president to cat his losses 
before the perception spreads 
that he is powerless to break 
Washington gridlock. 

"You move on to other things. 

I don’t think it serves the presi- 
dent to belabour this further,” 
said Senator Dale Bumpers of 
Arkansas, one of Mr Clinton’s 
Democratic allies. 

Most economists argue that 
the stimulus bill, which the 
administration claimed would, in 
its original form, have created 
500,000 jobs, provides far too 
small a cash injection to have 
any appreciable effect on the 
huge US economy, and is in any 
case no longer needed since the 
economy is now on its way to 
recovery. 

Some recent weak economic 
statistics have given the admin- 
istration ammunition for argu- 
ing the stimulus is still needed 
to “goose" the recovery. 

A popular, if cynical, interpre- 
tation of Mr Clinton’s insistence 
on the need for the bOl is that be 
wants to claim the recovery as 
his own, rather than something 
well under way before he took 
office. 


World 
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THE LEX COLUMN 

Drug cultures 


Zeneca’s pathfinder prospectus 
contains little to convince those scep- 
tical of the benefits of demerger, but 
at least it will not have to support 
Id's cyclical chemicals business 
through the next downturn. Cash 
transferee! to ICI amounted to £42lm 
last year, more than half Zeneca’s 
cash inflow from trading and three 
times the amount paid over in 1990. Of 
course, Zeneca has to bear its share of 
ICTs dividend instead - 2200m before 
the rights issue - but the new owners 
may prove less demanding in this 
respect than the old. 

Other promised benefits are more 
nebulous. Liberated from the influ- 
ence of Id's chemical engineers. 
Zeneca mi ght create a corporate cul- 
ture rooted in scientific research and 
marketing. But that will not deliver 
speedy results even if it can be 
achieved. There are restructuring ben- 
efits to look forward to. although these 
could equally be achieved within the 
larger group. The lion’s share of last 
year's £I95m exceptional charge is 
being spent reducing costs, notably in 
speciality chemicals and agrochemi- 
cals. Since Zeneca expects this expen- 
diture to be repaid within two years, 
that should flow quickly to the bottom 
line. 

Given the uncertain outlook in Zene- 
ca's main markets, that is just as well. 
Agrochemicals must live through 
another two or three lean years while 
the reform of the CAP reduces 
demand. Pressure on the drugs indus- 
try from governments shows no sign 
of easing. Mrs Hillary Clinton is now 
unlikely to reveal details of her cru- 
sade against healthcare costs before 
the rights issue is priced. The good 
run in pharmaceutical shares this 
week must be encouraging, but there 
have been plenty of false dawns dur- 
ing the great derating of the sector. 

UK stock market 

The argument over how to overhaul 
SEAQ. the Stock Exchange's share 
trading system, is coloured by the 
Taurus debacle. The choice is again 
between a solution engineered by the 
Exchange and proven technology 
bought from elsewhere. Having sunk 
so much cash into the Taurus elec- 
tronic settlement system without 
result, big securities firms can hardly 
be blamed for doubting the exchange’s 
ability to manage similar technology 
projects. 

Whichever solution is chosen, the 
current system of market making 
could do with some fine-tuning. The 
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liquidity of SEAQ’s quote-driven mar- 
ket since Big Bang has attracted busi- 
ness, but market makers have not 
earned a consistent return on capital. 
The Securities and Investments Board 
is not helping market makers by 
declining to relax rules on public dis- 
closure of large trades. Without that, 
the choice is between edging towards 
an order-driven system on the model 
of European markets or relaxing the 
market-making obligations of dealers. 

The Exchange's choice of technology 
could determine the outcome. Since it 
has no guaranteed monopoly c& share 
trading, though, the wishes of big 
securities firms cannot be ignored. 
The role of the Exchange as a provider 
of settlement services has already 
been called into question. It can ill 
afford another dust-up. 

Smiths Industries 

When even a company’s manage- 
ment argues that its largest market 
will not turn up before the middle of 
the dec a ^ things must be tough. The 
depressing part of Smiths’ analysis of 
the aerospace sector is that it is proba- 
bly right. Civil aircraft deliveries will 
continue to fall into 1994. The 150-seat 
aircraft sector will probably be tine 
worst affected, which is bad news for 
Smiths, given its dependence on the 
Boeing 737. There is also the risk that 
Boeing may redesign the aircraft with 
higher technology cockpits, forcing 
Smiths to bid for the work again. Mili- 
tary prospects hardly look much 
brighter. 

In the circumstances. Smiths’ expan- 
sion into medical systems looks 
timely, even with concerns about 
healthcare spending. While the com- 


pany has generally bought wisely, 
there are limits to expansion. ^The 
recent acquisition of Infotech and 
Vent Axia cost £122m bni mvolvaia 
goodwill write-off of £102m. That 
helped cut shareholders’ funds from 
£330m to £248m in six months. Future 
targets in high-tech medicine w^dd 
probably also be highly priced' wire 
low fixed assets. Now all the cash has 
been spent. Smiths must choose 
between debt funded bids which would 
quickly erode the balance sheet’s 
strength and paper purchases which 
would dilute earnings. 

The company argues that the 
exists to help it overcome s 
accounting niceties. Even so, there- 
must be limited headroom for . a amt 
pany which will struggle in 1995 to 
generate the same level of earnings ft 
produced in 1988, however well, it is 
managed. 

US bonds 

The performance of the US bond 
mar ket recently has something of a jin 
de sieck feeL While the market teas: 
scored impressive gains since the pres- 
idential election, there is a fear that 
the long bull market may be drawing^ 
to a dose. Thirty-year interest rates^ j 
below 7 per cent lave not been seen 
consistently for a generation and, if 
the economic recovery follows the pat- 
tern of the last 30 years, capacity con- 
straints and tightening labour -market: 
conditions will eventually reignite 
inflation. The nervousness in the bond 
mar ket, over commodity prices earlier 
this year underlined the point. And 
with short-term rates held at the infla- 
tion rate, the strong growth seen in 
the fourth quarter of last year may 
soon be resinned. 

Perhaps. But the issue turns on 
whether there are any real differences 
between this upturn and previous 
cycles. Neither borrowing nor lending 
patterns will quickly recover from the 
shock of this , recession. Personal 
incomes are also still under pressure 
and there is little sign yet of a sub- 
stantial upturn in employment It may 
be that the buoyant consumer spend- 
ing late last year was a one-off release 
of pent-up demand. 

Bond prices have been rising for so 
long that the air must be getting a 
little thin for some investors used to 
less heady levels. The bond market is 
thus vulnerable to a short-term correc- 
tion. But with plenty of unused indus- 
trial capacity, much stronger eco- 
nomic signals will be needed before a 
wholesale retreat begins. 
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Aviation downturn 
hits Smiths Industries 

Smith s industries has, for the first time, made more 
profit from medical products than aerospace, the 
UK-based group’s traditional core activity, following 
the downturn In civil aviation. Delays In defence 
Procurement and cuts in aircraft programmes 
caused trading profits from aerospace to slump 
from El 8.2m to 213.9m. Page 24 

Income increases 12.8% at AT&T 

American Telephone & Telegraph, the US telecom- 
munications and computer group, unveiled a 12.8 
per cent rise In first-gueurter income, before 
accounting changes which led to a $5.6bn loss. Mr 
Robert Allen, chairman, said that excluding the 
accounting changes, the results augured well for 
the rest of the year. Page 20 

Christies buys Spinks 

Christies International, the auctioneers, bought 
Spink and Son, its neighbour In the heart of Lon- 
don's art market. The sale is worth up to Cl 6. 3m 
to Andrew Weir, the private shipping and hotels 
company that owns Spink, and is significant^ 
below the ESOm sought to 1990. 

Parmalat gets recipe right 

Parmalat, the dairy products group once burdened 
by debt and troublesome diversification, could 
become Italy's biggest listed foods concern. Com- 
petitors such as Barilla, SME, Eridanla and BuitonJ 
do not offer the same ingredients. Acquisitions 
helped push Parmalat’s group sales to 23 per cent 
to L1,636bn ($1.07bn) last year and should reach 
I2,800bn In 1993. Page 21 

Freeze for flight attendants 



Japan Airlines, the country's largest carrier, is to 
cancel its annual intake of Japanese flight atten- 
dants for next spring. JAL has been hit by a fall of 
almost a fifth in the number of business and first 
class passengers last year, as Japanese compa- 
nies have sought to cut costs. Page 22 

First loss for IBM German unit 

Recession, weak, prices and restructuring took IBM 
Deutschland to its first annual loss - DM443 m 
($2 77m) for 1992. Mr Hans-Olaf Henkel, chairman, 
said the company managed to achieve an operat- 
ing profit of DM272m. Page 21 

Korean banks In clean-up 

It promises to be a tumultuous year for South 
Korea's 23 commercial banks. The industry has 
already become the first business sector to feel the 
impact of the new government's anfi-conuptlon 
campaign. Page 22 
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Volvo chairman reveals SKr9.5m salary 


By Hugh Camegy in Gothenburg 

MR PEHR Gylle nhammar the chairman of 

Volvo, yesterday bowed to pressure from 
the Swedish vehicle mailer's small share- 
holders and disclosed that his annual sal- 
ary is 3Kr9.5m (81.3m). making him Swe- 
den’s highest paid executive. 

Addressing Volvo's annual general meet- 
ing. attended by more than 2,000 share- 
holders, Mr GyUenhammar also gave 
details of his other benefits, the salary 
package of Mr Sflren GyU, the chief execu- 
tive, and the “golden parachutes” paid to 
two former top executives who left the 


company last year. Mr Gyllenhammar 
announced that the Volvo board would set 
up an audit committee and a committee 
for management development and remu- 
neration tor a trial period of a year to 
counter accusations by Aktiesparama, the 
Swedish shareholders’ association, that he 
had presided over excessive pay deals for 
himself and senior colleagues at a time 
when Volvo was tumbling into losses. 

Mr Sdren GyU, chief executive, said con- 
ditions for Volvo in 1993 continued to be 
"extremely tough". There were benefits 
from the SKrSbn cost-cutting programme 
and signs of upturn in the US and UK 


markets, but he could give no assurance 
that sales volumes would rise this year. 
Sales in Sweden, where new car registra- 
tions are at 1940s levels, were flat and the 
European outlook was bleak. 

Volvo cut its dividend by 50 per cent last 
year and decided to close two of its three 
Swedish car plants after incurring losses 
after financial items of SE£r4.75bn. 

Mr GyUenhammar announced that he 
had held renewed talks with Mr Carl Bildt, 
the prime minister, over the future of Pro- 
cordia, the partly state-owned food and 
drugs group in which Volvo is the largest 
shareholder. The government last year 


blocked a bid by Mr GyUenhammar to 
merge the two companies, prompting calls 
from Aktiesparama for clarification of 
Volvo's intentions. 

Mr GyUenhammar believes he will be 
able to reach an agreement with Mr BUdt 
that would give Procordia “a stable owner- 
ship base". Mr Lars-Erlk Forsg&rdh, head 
of Aktiesparama, said Mr GyUenhammar 
had satisfied 90 per cent of his associa- 
tion’s questions. Mr Gyllenhammar said 
his salary was made up of a basic remu- 
neration of SKrf.lm. plus SKi^2m and a 
“handcuff element of SKr23 1,000. 
Background, Page is 


Compaq doubles earnings on tripled PC sales 


By Louise Keftoe to San 
Francisco 

COMPAQ Computer doubled its 
first-quarter sales and earnings 
and tripled the number of PCs 
shipped. 

"The company's performance 
in the first quarter was driven by 
record demand for our products 
from a broad base of customers," 
said Mr Eckhard Pfeiffer, presi- 
dent and chief executive. 

Net income in the quarter 
jumped to $102m, or $1.23 per 


share, from $45m or 53 cents per 
share while revenues increased 
106 per cent to $1.6bn from 
$783m. 

Net earnings were boosted by a 
lower tax rate. The company said 
it had adopted an international 
investment strategy that has low- 
ered its estimated tax rate to 24 
per cent, from 33 per cent in the 
first quarter last year. 

Analysts said the expansion of 
the company’s manufacturing 
operations in Singapore would 
lower Its effective tax rate. 


"We achieved these record 
results while driving down oper- 
ating expenses,” Mr Pfeiffer 
added. Operating expenses were 
down in absolute terms as well as 
a percentage of revenues, the 
company said. 

"Our challenge is to sustain 
our growth and maintain our 
focus on improved profitability 
by closely managing our gross 
margins and tightly controlling 
expenses.” 

Mr Daryl White, Compaq chief 
financial officer, said market 


growth had been stronger in 
North America than in interna- 
tional markets. In Europe reve- 
nues increased by 59 per cent to 
$673m in the first quarter, but 
this was the lowest regional 
growth rate. North American 
sales were up 159 per cent at 
$795dl 

Last year Compaq moved 
aggressively into the Japanese 
market, offering PCs at prices 
well below those of Japanese pro- 
ducers. In March, it launched 39 
new PCs . and demand tor these 


models has been particularly 
high, the company said, although 
shortages of several components 
have constrained its ability to 
keep up with demand. 

Mr White said Compaq was 
optimistic that sales will remain 
strong throughout 1993, despite 
predictions from analysts that 
growth in PC sales will slow 
down. "We are planning for 
slower growth, but based on first 
quarter momentum it doesn’t 
seem likely,” he said. "We have a 
large backlog of orders." 


Group says it will encourage foreign investors ■ Full-year dividend to be 27.5p 

Zeneca up in quarter after 1992 decline 


By Maggie Urry 

ZENECA, the bioscience business 
of Imperial Chemical Industries, 
said yesterday that it had started 
1993 on a "firm note” and that 
first quarter trading profits were 
"usefully ahead”. It confirmed its 
intention of paying a net divi- 
dend of 27.Sp tor 1993. 

The statement came in the 
pathfinder prospectus for Zene- 
ca’s planned demerger, flotation 
and £1.3bn ($1.96bn) rights issue 
published yesterday. ICI shares 
rose 41p to L236p yesterday. 

Zeneca also confirmed that 
arrangements had been made to 
encourage investors outside the 
UK to purchase Zeneca shares. 

The prospectus acknowledged 
that “in the US the Clinton 
administration’s health care 
reform plans could include far- 
ther efforts to restrict price 
Increases," that the agrochemi- 
cals business was being affected 
by reform of European agricul- 
ture policy and that speciality 
chemicals had been affected by 
the recession. 

However, Mr David Barnes, 
chief executive, said Zeneca’s aim 
was to produce “sustainable 
earnings growth supported by 
strong cashflow”. Mr John Mayo, 
finance director, said the faD in 
Zeneca’s trading profits from 
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£682m to £587 m. before excep- ger. pre-tax profits would have ers approval at a special meeting 

tional items, in 1992 was a been £278m not the £102m on May 28. 

"downward correction". reported. Two syndicates of investment 

The prospectus said that if The rights issue will be priced b anks - covering North America 
Zeneca had had the benefit of the and underwritten on May 12 and and the rest of the world - have 

rights money in 1992, and ignor- demerger is due to go ahead on been appointed to solicit purchas- 

ing the £52m costs of the demer June l, subject to ICI sbarebold- ers lor shares. S. G. Warburg 


Securities, the global coordina- 
tor, will cover these purchases by 
buying Zeneca rights in the mar 
ket. 

The intention to tap this pool 
of demand for Zeneca shares is 
expected to add tension to the 
pricing of the rights issue. Mr 
John Mayo, Zeneca’s finance 
director, said yesterday “the key 
objective is to reduce the cost of 
capital to the group” by present- 
ing investors worldwide with the 
opportunity to buy Zeneca 
shares. 

With Warburg, Goldman Sachs 
International and Barclays de 
Zoete Wedd will be international 
marketing co-ordinators. Gold- 
man will head the US syndicate 
and Warburgs the rest of the 
world. The three houses are also 
underwriting the rights issue. 

On top of the usual underwrit- 
ing commissions for the rights 
issue, Zeneca will pay a commit 
sion of 2.15 per cent of the value 
of shares sold by the Interna- 
tional marketing group. From 
this Warburg will pay syndicate 
members a 1 per cent commis- 
sion. Warburg will also receive a 
fee of £50,000 plus expenses. How- 
ever, the international marketing 
co-ordinators will return half 
their profits to Zeneca. 

Lex, Page 16 
Background, Page 18 


McDonnell 

Douglas 

improves 

sharply 

By Martin Dickson in New York 

MCDONNELL Douglas, the US 
defence and aerospace group, yes- 
terday reported a sharp improve- 
ment in first-quarter earnings - 
in spite of declining US military 
spending and a troubled world 
airline industry. 

It announced net earnings of 
$2l6m, or $5.51 a share, including 
$122m of gains from the resolu- 
tion of tax issues and the sale in 
the UK of McDonnell Douglas 
Information Systems Interna- 
tional. 

Excluding these gains, earn- 
ings totalled $94m, or $2.41 a 
share, compared with $20m. or 52 
cents last time. Revenues 
dropped from $4.06bn to $3.62bn. 

The company, which has been 
financially stretched during the 
past few years, also reported a 10 
per cent reduction in the debt of 
its aerospace business, from 
$2.76bn at the end of 1992 to 
$2.48bn, thanks to asset sales and 
improved operational cashflow. 

It hopes to achieve $lbn in free 
cashflow in 1993 and cut debt to 
around $l.8bn by the end of the 
year, which would lower its debt 
to total capital ratio from 48 per 
cent at the end of 1992 to around 
35 per cent. 

Mr Herb Lanese, chief financial 
officer, described as "conserva- 
tive” the Wall Street consensus 
forecast of 1993 earnings per 
share of $8.66. 

The results were better than 
the market expected and McDon- 
nell Douglas's shares, which have 
risen from $48 at the end of last 
year, jumped a further $1% in 
morning trading on the New 
York Stock Exchange, to $62. 

Mr John McDonnell, chairman, 
said there were two fundamental 
reasons for the strong perfor- 
mance: “Programmes that were 
doing well have continued to do 
well or even better. Second, there 
were no write-offs or major 
losses." 

He said this included the con- 
troversial C-17 cargo aircraft pro- 
gramme, which was close to 
break-even for the first time in 
eight quarters and was expected 
to see profit later this year. 

The programme is substan- 
tially over budget and some 
congressmen want to curtail or 
even cancel C-17 procurement. 

• General Dynamics, the 
defence contractor which is 
shrinking through asset sales, 
yesterday announced first- 
quarter earnings after taxes of 
$41m on sales of $878m, up 37 per 
cent on the $30m of earnings 
reported a year ago on sales of 
$848m- 


Foreign shareholder attacks 
Uni Storebrand rescue plan 


By HBary Barnes 
In Copenhagen 

CB CAPITAL Bank, a Swiss 
Investment bank which is the 
largest foreign shareholder Uni 
Storebrand, yesterday attacked 
one of three restructuring plans 
being considered for the Norwe- 
gian insurer. 

Mr Leon Genoud, chairman of 
CB Bank which owns 4.1 per cent 
of Uni Storebrand capital, said 
the financial restructuring would 
be “discriminatory of present 
shareholders, especially foreign 
ones”. 

The plan, in part, calls for a 
syndicate of 35 Norwegian com- 
panies to underwrite capital 
issues of NKrZ.8bn ($4 13m). 
Including NKrlbn in new equity 
capital 

Some 50 per cent of the new 
share issue will be reserved for 
members of the syndicate. 


One proposal in the plan is that 
the free value of existing shares 
should be written down from 
NKr20 to NKrlO per share. 

Details of the other two plans, 
which have been formulated by 
an alliance of creditors, potential 
new investors and the adminis- 
trators, have not been releas- 
ed. 

Mr Erik Keiserud, Uni Store- 
brand chairman, declined to com- 
ment on the Swiss banker's com- 
ments. 

"We will take his views into 
consideration." he said. 

Uni Storebrand collapsed last 
year after over-extending its 
finances by a hostile raid on 
Skandia, the Swedish insurance 
group. 

Mr Genoud said he would have 
no objection to the plan if exist- 
ing shareholders were free to 
offer to buy ail of the 280m new 
shares, with the syndicate under- 


writing any which remain 
unsold. 

In a tetter to Mr Keiserud he 
wrote: “To pretend that the 
equity of the Uni share is less 
than the nominal value of NKr20 
is an insult to bookkeeping and 
to common sense." 

Mr Genoud, Using figures from 
the Uni Storebrand annual 
report, claimed that the book 
value of Uni shares at the end of 
last year was NKr54.40 per share, 
the “real value" was NKrl03.50. 
Before being delisted, the shares 
last traded at NKrl3.30. 

Mr Jan-Petter Collier, partner 
in the broking firm of Sunndal 
Collier and one of the authors of 
the plan, dismissed CB Bank's 
complaints. 

“Old shareholders will have 
preference to buy into the the 
solution, so they are protected. It 
will then be up to the market to 
pat a value on the shares.” 



Loss at AGF bank subsidiary 
leads to 45% drop in profits 


By David Buchan Hi Paris 

ASSURANCES G6n6rales de 
France said yesterday that a 
FFr963m loss by its banking sub- 
sidiary, Banque dn phdnlx, was 
the main reason for the insur- 
ance group’s 45 per cent drop in 
profits to FFrt.49bn <S275m) last 
year and a cut in dividend to 
FFr12 from FFr13.70. 

But Air Michel Albert, presi- 
dent, said his group had weath- 
ered the recession and property 
slump better than many other 
French insurers, and insisted 
that AGF. of which the French 
state owns 75 pot emit directly 
and indirectly, was still a prime 


candidate for privatisation. 

He said there was logic in the 
government selling off state 
insurers first rather than 
waiting for them to enlarge their 
holdings by buying into compa- 
nies already privatised. 

AGF claims that the balance 
sheet of Banque de Phfrrix has 
now been strengthened by the 
sale of some FFrS.Sbn in prop- 
erty assets to Compfolr des 
Entrepreneurs. But the latter 
property company has had to be 
recapitalised by its owners, 
among them AGF which has a 
20.8 per cent stake. AGF*s share 
in Comptoir des Entrepreneurs 
loss last year was FFr217m. 


Mr Albert said AGF was still 
on coarse to become “a big fed- 
eral European Insurance group,” 
with its new alliance with 
Aachener und Munchener Betei- 
ligung, the number two German 
insurance group, in which AGF 
has a controlling 25 per cent 

This part of AMB's results will 
be consolidated into AGF 
accounts from this year. 

AGF congratulated itself on 
the rise in profits in its interna- 
tional operations to FFrl22m 
from FFr56m, largely achieved 
by more than halving the losses 
of its UK branch to FFrlOSm 
from FFr274m over the same 
period. 


Looking to do 
business in 
Europe? Look no 
further than West 
Merchant Bank. 
The depth and 
breadth of our 
expertise and 
resources have 
been proved in the 
most diverse and 
complex 


transactions. From 
the s ale of major 
East German 
companies to 
American multi- 
nationals, to listing a 
Hong Kong based 
shipping group on 
the London Stock 
Exchange. 

Wherever you are, 
our offices in 


London, Dusseldorf, 
Berlin and New 
York, together with 
access to a global 
network, bring the 
potential of Europe 
closer to you. So if 
you need corporate 
finance advice in 
Europe, focus on 
West Merchant 
Bank by calling: 


NEW YORK 


LONDON 


DUSSELDORF 


BERLIN 


David Oban 
New York 
1212)5270733 


David Talo Manfred Puhringer Ernst von Fischer 

London Dusseldort Berlin 

(71)6238711 (211)8262697 (30)8859960 
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Pinault-Printemps widens 
its electric goods business 


Gyllenhammar motors on at Volvo 

Hugh Carnegy reports on the chairman’s performance at the AGM 


By David Buchan in Paris 

PINAULT-PRINTEMPS. the 
French retail group, yesterday 
announced plans to develop its 
electric goods business by tak- 
ing a majority stake in the pri- 
vately-controlled Groupelec 
and putting it together with its 
publicly-quoted CD ME subsid- 
iary. 

The resulting company is to 
be renamed Rexel, with a turn- 
over of some FFri6.7bn 
($3-09bn). 13,000 employees and 


By David Buchan 

ACCOR, the French hotel, 
catering and tourism group, 
yesterday reported a 1S.5 per 
cent decline in its net profit to 
FFr8 70m ($161m) last year, 
from FFr913m the previous 
year. 

The company blamed part of 
the decline on the poor eco- 
nomic climate. Although 60 per 
cent of its business is now out- 
side France, Accor executives 
have been among the relatively 
few French managers who 
have been quoted in the press 


Audi to build 
engine plant 
in Hungary 

AUDI, a division of Germany's 
Volkswagen group, said nego- 
tiations to build an engine 
plant in Hungary bad been 
completed and a fully-owned 
subsidiary, Audi Hnngaria 
Motor, had been founded, 
Reuter reports from Munich. 

An agreement between Audi 
and Hungary's ministry for 
industry and trade, the finan ce 
ministry and the ministry for 
international relations has 
been reached. 

The plant will be established 
at Gyoer, between Bratislava 
and Budapest, where Audi 
plans initially to build about 

1,000 engine components daily 
starting in mid-1994 and 
employing 200 people. Con- 
structing the plant calls for 
the investment of some 
DM300m (9186.3m). 


870 retail outlets. The Pinault 
group has been selling off some 
non-core businesses in order to 
reduce the debt it assumed in 
buying the Au Printemps 
department stores in 1991. 

But seeing growth in the 
electrical goods sector, it has 
since built up its stake In 
Groupelec to 49 per cent, and 
yesterday it said it would raise 
this, first to 53.4 per cent and 
by the end of this year to <30 
per cent. Pinault said a capital 
increase of FFrlSOm would be 


as advocating an end to 
France's high exchange rate 
policy, for fear that it will 
deter tourists. 

The other factor cited for 
Accor's profit drop was depre- 
ciation associated with its 
acquisition of Compagnie Inter- 
nationale des Wagons-Lits et 
du Tourisme. This, however, 
doubled Accor’s turnover last 
year to FFr30.56bn. The divi- 
dend is raised 1&5 per cent to 
FFr18 a share. 

• Air France has confirmed 
that its losses last year deep- 
ened to FFr3 .2bn from FFr685m 


By Ronald van da Krol 
in Amsterdam 

A SQUEEZE on prices in 
international container ship- 
ping helped push Nedlloyd, the 
Dutch transport group, into 
the red last year, prompting 
the company to omit its divi- 
dend for the third successive 
year. 

The loss of FI 58m ($32m), 
which had been widely expec- 
ted after the company's profit 
warning in November, was 
also caused by the absence of 
the large extraordinary gains 
on divestments that had flat- 
tered 1991 results, when net 
profit of FI 145m was posted. 

Nedlloyd said it could not 
make a forecast for 1993 
results, but confirmed that 
it had made an unspecified 


needed to allow the new com- 
pany, Rexel, to buy Pinault's 
shares in Groupelec. 

• Galerfes Lafayette, another 
department store chain, has 
announced a steep fall In prof- 
its to FFr69m last year from 
FFr356m in 1991 but is keeping 
its dividend unchanged at 
FFrll a share. It blamed its 
poor performance on the weak- 
ness of the French economy, as 
well as increased financial 
charges arising from its take- 
over of Gaieties Nouvelles. 


the year before, on total turn- 
over which decreased by 1.1 
per cent over the same period. 

The state-owned carrier 
blamed part of its poorer per- 
formance on the “morose” 
state of the French market in 
which it was facing new com- 
petition. But it also revealed 
that it had made a FFr723m 
provision to cover costs of pen- 
sions for ground personnel. Air 
France received in February a 
FFrl.5bn equity -linked cash 
injection from the Caisse des 
Depots, the state-owned finan- 
cial institution. 


loss in the first quarter. 

Nedlloyd's two core busi- 
nesses, international ocean-go- 
ing shipping and land trans- 
port in Europe, had divergent 
fortunes last year. Operating 
results in shipping dwindled to 
just FI 8.6m from FI 58.4m the 
year before, as fierce competi- 
tion and industry-wide overca- 
pacity put pressure on cargo 
rates. 

Nedlloyd aims to reduce its 
debts by another FI 500m after 
cutting interest-bearing debt to 
FI L93bn in 1992 from FI 2.19bn 
in 1991. Other goals include 
reducing costs by FI 250m a 
year from 1995 and eliminating 

2,000 jobs out of a total of 
23,500 over the next two years. 
Nedlloyd ultimately wants to 
see a 10 per cent return on 
invested capital, officials said. 


Mondadori 
raises 
profits to 
L57.1bn 

By Haig Simonian in Milan 

MONDADORI, Italy's biggest 
publishing group which is 
majority-owned by Mr Silvio 
Berlusconi's Fininvest com- 
pany, raised net group profits 
to L57.1bn (S37m) last year 
from LlO.lbn In 1992. 

The outcome, marking a far- 
ther step in the gradual turn- 
around in Mondadori’s for- 
tunes after the battle for 
control between Mr Berlusconi 
and Mr Carlo De Benedetti in 
1990-91, was accompanied by a 
13.9 per cent climb in sales to 
Ll.SOObn. 

Sales in the first quarter of 
this year have continued the 
upward trend, with a 9.9 per 
cent increase to L400bn. 

Buoyed by the earnings 
upturn, the dividend is being 
raised to L200 for ordinary 
shares and L220 for savings 
shares. Last year, the payout 
was restricted to holders of 
savings stock, who received 
L120 a share. 

Fininvest which is consider- 
ing a merger between Monda- 
dori and its unquoted Silvio 
Berlusconi Editore publishing 
operation, currently controls 
almost 80 per cent of the ordi- 
nary shares and 90 per cent of 
the savings stock. 

• Simint, the listed casual 
clothing group controlled by 
financier Mr Francesco Mich- 
el! and designer Mr Giorgio 
Armani, is making a rights 
issue of up to L60bn along 
with the issue of free new ordi- 
nary shares. 

The transaction is designed 
to boost the group's invest- 
ment in the US, where it is 
setting up a new chain of low- 
er-priced clothing stores, 
called Armani Exchange 
(ATX), in conjunction with Mr 
Armani. 

Shareholders will be given 
five new ordinary shares for 
every 26 ordinary or prefer- 
ence shares currently held. 
Moreover, they will be offered 
21 new ordinary shares for 
every 26 ordinary or prefer- 
ence shares held, at a price of 
between LI, 400 and L 1,600 a 
share. 

The rights issue will be 
based on shareholdings prior 
to the bonus issue. 


M R PEHR Gyllen- 
hammar, chairman 
of Swedish vehicle 
maker Volvo, threw out some 
notable concessions to small 
shareholders at yesterday's 
annual meeting in Gothenburg. 
But he offered little sign of 
retreat when it came to his 
own position at the loss- 
making company and the strat- 
egies he is pursuing. 

Indeed, there were flashes of 
flamboyance from the man 
who has been the driving force 
at Volvo for 22 years. Arriving 
for a press conference before 
the shareholders' meeting, he 
cut a dashing figure in a felt 
fedora. 

He cheekily told sharehold- 
ers that the leaders of Akties- 
pararna, the Swedish share- 
holders’ association which has 
pursued him recently, had 
themselves refused to reveal to 
their congress what remunera- 
tion they received - a revela- 
tion they were demanding of 
him 

Mr Gyllenhammar then went 
into detail about the pay and 
benefits Volvo has paid him 
and other senior executives. He 
announced the Volvo board 
was setting up an audit com- 
mittee and a committee on 
management development and 
remuneration, in line with the 


Z ENECA'S record, and 
the prospectus pub- 
lished yesterday, con- 
tained just enough to establish 
a case for those bullish about 
the company. But they also 
contained plenty of material 
for bears. 

The bulls' case - and that of 
the management - is summar- 
ised as follows. Zeneca has 
been stifled in the past by 
being part of a large organisa- 
tion. Freed from the dead hand 
of bureaucracy at ICTs London 
headquarters, the group will be 
able to join the ranks of suc- 
cessful pharmaceuticals 
groups. 

The management also 
stresses the good prospects for 
Zeneca's three divisions - 
pharmaceuticals, agrochemi- 


UK Cadbury report on corpo- 
rate governance. Aktiespar- 
ama has said file report should 
serve as a model for Swedish 
companies. 

The Committee on the Finan- 
cial Aspects of Corporate Gov- 
ernance, which prepared the 
so-called Cadbury report, con- 
cluded that the best practice 
was for executive directors' 
pay to be subject to the recom- 
mendations of a remuneration 
committee made up wholly or 
mainly of non-executive direc- 
tors. 

Also, there should be full 
and dear disdosure of direc- 
tors' total executive pay, 
inclu ding pension contribu- 
tions and stock options. 

But Mr Gyllenhammar was 
less defensive on where Volvo 
is heading after a turbulent 
1992. 

The company posted record 
losses last year of SKr4.75bn 
($6l0m) and announced the clo- 
sure of two of its three Swed- 
ish plants, with the loss of 

11,000 jobs. 

Volvo sees some improve- 
ment in 1993, but is warning of 
continued harsh market condi- 
tions at home - where new car 
registrations are at levels simi- 
lar to the 1940s - and in 
Europe. 


cals and seeds, and specialities. 

In pharmaceuticals, Zeneca 
has already suffered the full 
brunt of the US patent expiry 
of Tenormin, its best-selling 
product 

The company has no signifi- 
cant patents liable to expire in 
the medium-term. Management 
argues Zeneca is as risk-free as 
a healthcare company can get 

Meanwhile, new products are 
growing fast The drugs pipe- 
line, according to Mr David 
Barnes, chief executive of 
Zeneca, is the group's most 
exciting ever in terms of num- 
■bers and quality. 

Zeneca’s management argues 
the stock market has over- 
reacted to the dangers of the 
US health reforms. 

S.G. Warburg, one of Zene- 


lenhammar insisted, was 
“partly a myth". Acknowledg- 
ing Sweden’s decline as a com- 
petitive manufacturing base, 
he said: “It is more a crisis of 
Sweden than anything else 
ami, because we have invested 
so much in our country, we 
have suffered. We have there- 
fore been forced to a brutal 
adaptation to new realities." 

He tackled head-on the two 
strategic questions troubling 
Volvo shareholders: the compa- 
ny's three-year-old alliance 
with Renault, the French car 
and truck maker; and what Its 
plans are for Procordia, the 
Swedish food and drugs group 
in which Volvo, with 45 per 
cent of the voting rights, is the 
largest shareholder. 

V olvo. Mr Gyllenh amm ar 
said, did not intend to 
retreat from either rela- 
tionship. Both underpinned 
Volvo's stability and indepen- 
dence, he said, contributing 
strongly to profits. "If we were 
to sell our shares in Procordia, 
Volvo’s net debt would be elim- 
inated," he proclaimed. 

He announced that he had 
held “constructive" new dis- 
cussions with Mr Carl Bildt, 
the prime minis ter, about Pro- 
cordia, in which the state holds 
a 40.4 per cent stake. 


ca's advisers, concludes that 
prospects are so bright that 
group operating profits could 
increase from E587m ($886. 4m) 
last year to £965m by 1995. 

However, the bears also have 
some arguments on their side. 
Admittedly, bears and bulls 
agree the specialities division 
should benefit from the ptck-up 
in the US economy where 
about 42 per cent of business is 
located. But the pharmaceuti- 
cals and agrochemicals divi- 
sions face a rocky future. 

The US drugs market, the 
world's largest, is changing 
rapidly. The change is being 
driven by managed healthcare 
organisations, bulk buyers of 
healthcare able to negotiate 
substantial discounts. As for 
Zeneca's much-vaunted drugs 


Last year, the government 
blocked Mr GyUenhammar*s 
attempt to merge Volvo and. 
Procordia, baulking at handing 
over its prime privatisation 
asset to the country's biggest 
manufacturer. Since then, the 
issue has been in limbo. 

Yesterday. Mr Gyllen- 
hammar declined to say what 
the outcome would be. But he 
said the climate between Volvo 
and the government had 
changed and there was now a 
common view between them 
on achieving a solution that 
would give Procordia "the best 
possible conditions for a stable 
ownership base". 

Mr Gyllenhammar acknowl- 
edged concern that Renault, 
which owns 10 per cent of 
Volvo group and 25 per cent of 
the car company, might swal- 
low its partner. He said the 
two companies would become 
“ever more interwoven". But 
he insisted there was no alter- 
native to the alliance. 

“With the overcapacity in 
the automotive industry and 
with extremely tough competi- 
tion, it is indispensable to have 
a big and reliable partner" he 
said. 

There were few hints that, 
with his 58th birthday 
approaching next week, he was 
contemplating stepping down. 


pipeline, most research and 
development directors outside 
the company are dismissive of 
its prospects. 

Meanwhile, the agrochemi- 
cals industry, in which Zeneca 
slipped from number two to 
number three last year, is in 
turmoil Ciba, the Swiss group 
and world's number one agro- 
chemicals company, estimates 
the EC market fell 10 per cent 
year after the announcement 
of the EC's common agricul- 
tural policy reforms. 

Mr Barnes sets off tomorrow 
for a tour of European and US 
institutions. He may face more 
sceptical questioning about the 
company and the industry 
than was likely when the split 
was suggested. 


Accor records slide to FFr870m 


Price squeeze pushes 
Nedlloyd into the red 


The crisis at Volvo, Mr Gyl- 

Bulls and bears size up Zeneca 

Paul Abrahams assesses prospects for the new pharmaceuticals group 
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GOLD MINING COMPANIES' REPORTS FOR THE QUARTER ENDED 31 MARCH 1993 


All companies mentioned are incorporated in the Republic of South Africa 


STILFOIUTEIN I BUFFELSFONTEIN I KINROSS 

Gold Mining Company Limited | Gold Mining Company Limited I Mines Limited 


Company Registration No. 0333412/08 


Lower yield offset by reduced working costs | Multigold project to proceed 


Issued capital - 13 06? 920 shares ot 50 cants each. 


OPERATING RESULTS 

Ora milled - surface dumps. ; ft/ 

YlaU -surface dumps 

Gold produ 


Working revenue „ 
Working costa 


tot/ 

(kg) 


Working income.. 

Gold pnoa received 


(Mg) 

(R/kgl 

t*rt netted) 
.-(Mg) 
-(RAg) 

—(3/02) 


FINANCIAL RESULTS (R'OOOI 

Working revenue 

Working costs.. 


Retrenchment costa 

Working Incoma 


Quartet 
ended 
3fJJU 
282 000 
IjO 
290 
33 520 
30 655 
3143 
2 873 
33 176 
330 


9 723 
8 890 


Quarter 
ended 
31.1Z.9S 
298 000 
U 
381 
321G2 
31727 
4034 
426 
32 1G2 
342 


12 260 
10 414 
1874 


Working 
Sundry l 


nconta - net., 


Tribute payments - net — 

Income before tax and lease.. 

Tax and lease- 

Income after tan and lease- ... 

Capital recoupment- 


1282 


162 
1 IBB 
(723) 


2 070 


2 331 
3919 


Dividend declared— ....... 

REMARKS 

- Dump grades ere unpredictable and surface material will continue to be treated 
only for as long as this is viable. 

- During the quarter 121 kilograms of gold were closed out in accordance with the 
hedging programme at an average price of K33 233 per bfogram. As of 31 March 
1933 - 389 Diagrams were hedged at an average price of R34 899 per kilogram. 

. This position is managed on an ongoing basis. 


lesued capital - 11 009 000 ordinary shares of R1 each. 

- 15 289 000 cumulative preference shares of RI each. 


The GROOTVLEI 

Proprietary Mines Limited 


Company Registration No, 01702098108 


Focus on working cost control 


Issued capital - It (38 818 mock units of 28 eenB aach. 




Quarter 

Quarter 

9 months 

OPERATIIUG RESULTS 


ended 



Gold 


31.333 

31. 1232 

31333 

Mined _ . 

(no) 

105 133 

99 449 

298954 

Ore milted - underground.- 

ru 

445 000 

429 000 

1 299 000 

- surface dumps 

ft/ 

88 000 

99 000 

289 000 

-total 

— ftj 

533 000 

528000 

1 588 000 

Yield - underground 

—to* 1 

7,5 

73 

7JS 

- surface dumps 

....(gto 

0,9 

03 

1.0 

-combined 

....(aw 

M 

BJ 

63 

Gold produced 

....( kgi 

3 403 

3310 

10015 

Working revenue. 

..(Mg) 

33 273 

32 290 

32 345 

Working costs—— 

-(Mol 

2894S 

29 036 

28878 

—f Mmilladl 

184.80 

1BZ02 

182.12 

Working income 

-IMg) 

4328 

3 254 

3487 

Gold price received.—.— 

iRAgl 

33126 

32 290 

32 296 


..War/ 

330 

341 

34 0 

FINANCIAL RESULTS (RDCKH 





Gold - Working revenue . — 


113 228 

106 879 

323 934 

- Working costs 


98441 

94 828 

295 872 






-Working income. — 



11725 

10 771 

34 724 

Uraihm - Working incoms/iloss) ... 

276 

IS3) 

1 036 

Sundry income - net 


3 240 

2 5S7 

8 579 

Tribute payments - net - 


922 

1531 

3505 

Income before tax and loose 


17 326 

11 744 

40 733 

Tax and kune - ■ 


5 719 

3 781 

11 953 

Share of income - Beatrix mine ... 


1333 

1 333 

3 SIB 

Income after bn tend laaea 


12 940 

9296 

32 398 

Capital expenditure - 


260 

" 582 

1009 

Dividend* declared - andnaiv shares 

- 

IB 500 

15 500 

- preference chares— 

7 000 

7000 

19000 


DEVELOPMENT-* Van) Reef a *C' Reef 


3 874 
450 
478 
70 
26 A 
1 850 


4 062 
481 
(SO 
96 
24.1 
1944 


17 840 
1 31B 
1328 
87 
7X2 
1972 


REMARKS 

- Capital expenditure of R74.S3 ml Aon has been approved for the treatment of 
the surface dump at P ioneer Short. iMuidgord Protect) 

- Estimated capital expenditure for the next she months - R16 million. 

- During the quarter 1 253 kilograms of gold were closed out in accord anca with the 
hedging programme at an average pnee of R33233pe*kjfogram. As of 31 March 
1993 - 5 505 kilograms were hedged at an average price of R34 859 per 
kilogram. This position is managed on an ongoing basis. 


OPERATING RESULTS 
Mined. 


Ore milled— 

Yield. 


..Inul 

—tv 


Gold produced ■ 
Woriong ravenu 


Working costs . 


.ffVkgi 


Itnra me 
I price i 


-( TVkgf 

.(Mmited) 
OVkg) 


.(Mg) 

-Wmi 


RNANCIAL RESULTS (R'OOOI 

Working revenue 

Working costs— — — 


Working Income . 


Sundry mcorrw - not — . 
Tribute payments - net ... 


Income before tax and lease 
Tax and lease — ... 


Capital expenditure 

Dividend declared — 


DEVELOPMENT 
Advanced- 


Advanced on reef- 
Sampled- 


-fmj 

..(ml 

-fm) 


Channel wkdtft . 


Average value - gold . 


(e ml 

(Ofl) 

— (cmy/t) 


Reef 

399 

205 

188 

79 

22.1 

1741 


Quarter 

Quarter 

ended 

ended 

31333 

31.1232 

29808 

27578 

112000 

111000 

5* 

S3 

046 

047 

33102 

32 388 

30251 

29983 

77A21 

174,77 

2 851 

2 403 

32887 

32 370 

330 

343 

21381 

-20961 

19512 

19 399 

1839 

Tffis 

1281 

1385 

147 

1209 

2 973 

7 731 

1 192 

471 

1781 

T28O 

90 

~ 222 

- 

2880 

Quarter 

Quarter 

ended 

ended 

313.0 

31.7232 

Hut 

Kkn- 

berioy 

B leek teriry 

Reef 

Reef Reef 

1 205 

434 1247 

8S9 

285 - 895 

885 

267 878 

13 

84 11 


36,1 

473 


1541 

1283 


REMARKS 

- Estimated capital expenditure for the next six months - R2 malum. 

- During the quarter 238 kflograme of ooU !tre^<goMrf«itinjj«ort»na» wfth 
hedging programme at an average price of R33 233 per khporem- As of 3 ' Merch 
1993 - 90S talogra ma were hedged at an average price of R34 see per kilogram. 
This position is managed on an ongoing basis. 


Beatrix mine 


I (A division of Butfelsfantein Gold Mining Company Limited] 


Exemplary cost control 


WINKELHAAK 

Mines Limited 


{ Company Begtotradon No. 5SRO806W6 


Gold output maintained 


tssued capital * 12 180000 shares of Rl each. 


In terms of an 
mine is 


, 18 percent of the distributable income from the Beatrix 
iln and 84 percent to Beatrix Mines Limited. 


OPERATING RESULTS 

Mined 

Ore miked — 

Yield. 


■■(mV 


Gold produced— 
Working revenue . 
Working costs — 


JgA) 

-wgl 


Gold 


Ing ire 
price r 


( Mgl 

(Mg) 

.ffMmfflmfl 
(Mg) 


1 (Mg) 

raww; 


HNANCIAL RESULTS OTOOO) 

Working revenue — 

Working costs . 


Ren enchment costs 

Working income 

Sundry income - net 

Royalty payment - 
Beatrix Mines Limited 


Income before rax and lease . 
Tex and tease — 


Capital appropriation — 

Dividends on preference shames— 

DEVELOPMENT - Beatrix Reef 


Advanced. 


Advanced on reaf- 
Sample 


Channel width — 
Average value - gold. 


-(ml 

—(mi 

—(ml 

-(cm) 

W) 


-fem-prti 


Quarter 

Quarter 

9 months 

ended 

ended 

ended 

31333 

31.1292 

31333 

119 042 

125 204 

366 487 

B2SOOO 

518 000 

1 559 000 

8.1 

6,1 

6.1 

3200 

3152 

9 454 

33 724 

32 388 

32 367 

22171 

22 328 

22 811 

135.1* 

138J8 

137.21 

10953 

10 040 

9ES6 

33 002 

32 388 

32 215 

331 

343 

341 

105 997 

102 DIB 

305 056 

70 540 

89118 

211 91« 

406 

1258 

1 853 

35 061 

31 046 

91 287 

1775 

1731 

5 103 

15 899 

15303 

45 758 

20 927 

18 073 

50 832 

9 968 

5 328 

IB 996 

10 981 

12745 

31636 

1 444 

1 817 

5040 

7000 

7000 

19 000 

0 481 

9 274 

26 554 

2 519 

2 378 

8 624 

2 688 

1997 

8 322 

49 

59 

58 

18.8 

18 3 

17,6 

854 

1082 

980 


REMARKS 

- Estimated capital expenditure for the next six months - RB million. 

- Durteg the quarter 1 199 Mogrems of gold wwe closed out in accoidonce wiifi the 
hedging p rogr amm e at an avenge price ol R33 233 per kilogram. As m 31 March 
1993 - 4 430 kilograms were hedged at an overage price of H34 869 per 
titogram. This position Is managed on an ongoing baits. 


OPERATING RESULTS 

Mined— 

Ore mated 

Yield 

Gold produced .. 

oridna n 


—(mil 


—igW 

..,-lkgl 

-/Mgl 


Working revenue , 

Working 

Working Income.— WJflj 

Gold price received ffj*® 

nW AWCUU- RESULTS (R’OOOI 
Working revenue — — — ■ 


Working' 

Retrench 


merit costs — 


Working income..— — 
Sundry income - rwr — 


Tribute and royalty payments - net 

Income before tax end tease. 

Tax and lease 


Capital appropriation.. 
Dividend declared 


DEVELOPMENT- Kimberley Reef 
Advanced 

Sampled.—---' f- 

IgM 

(cmy/V 


Channel width — - 

Average value - gold . 


Quarter 

Quarter 

S months 

I — ¥ 

9TKMTU 

ended 

ended 

31333 

31.1232 

31333 

109002 

111506 

220803 

453 000 

483 000 

910000 

6.7 

63 

8.6 

3 020 

3 010 

6030 

33 174 

32172 

32 674 

28 384 

2B006 

28195 

189,23 

182.07 

185.61 

4 790 

4 166 

4 479 

32 969 

32 171 

32 57T 

332 

341 

336 

100 1B4 

96 839 

197 023 

94 219 

84 297 

168 516 

1500 

- 

1 600 

14 488 

12 542 

27 007 

2 390 

1830 

4 220 

28 

“ 


16827 

14372 

31 199 

1093 

879 

1972 


— 


15734 

13 4S3 

29 227 

10393 

7928 

19319 

9526 

■ 

8826 

6638 

7220 

13 758 

1 912 

2118 

4030 

1919 

2121 

4040 

112 

117 

114 

11.1 

114 

11.4 

1236 

1346 

1294 


?SJ!£d cepltal.expenditurB for the next mt 

SS 1 "." 4 P SCuS m ™ averse price M FU* 859 per 

k&ni Si p^Son is managed ^ 

- Interim tfivMend Na64of 70 cents per sfuira was eleciarefl. 


BRACKEN 

Mines Limited 


| Company Registration No. 581011 28108 


Mine closure on schedule 


Issued capital - 14 000 000 shares of SO cents each. 




OPERATING RESULTS 

Mined ——— — —— 

Ore milled 

Yield 


-imil 

-f0 


Gold produced — 

Working revenue. 

Working costs— 


x> 

-t Mol 


Walking income 

Gold price received.— 


(Mg) . 

(FA mltled) 

(Mg) 


,0/02) 


M11ANCUU. RESULTS <R*00a) 

Working revenue. — ... — — 


Working income— 
Sundry income - neu 


Tribute end myaay payments -1 
Income before rax and lease — 
Tax and lease —— — - 


Income aftertax and !•»■* 


Capital recoupment . 
Dhridond declared — 


Quarter 

Quarter 

6 months 

ended 

ended 

ended 

31333 

31. Jana 

31393 

2 094 

2487 

4 561 

8088 

19 500 

25 688 

36.1 

24£ 

27J 

230 

477 

897 

33B27 

32 535 

32 943 

22 973 

16 140 

18297 

830.16 

394.92 

498.40 

10 854 

18 395 

14 648 

32 940 

32 378 

32 556 

330 

341 

338 

7 442 

IS 519 

22961 

4484 

8 27B 

10 742 

M0 

1421 

2011 

2 388 

7 820 

10 208 

1304 

1 091 

2396 

23 

91 

104 

3 689 

8830 

12 499 

2389 

8 751 

9120 

1300 

2079 

3379 

10 

2114 

2124 

6800 


5600 


REMARKS 

_ During the quanar 51 kHograiru of gold wen c f oao d out in accordance wait Ute 
hedging plug r an une at an average price of R33 233 per kilogram. As of 31 March 
1993 - 109 tSograme were hedged af on average price of R34 859 par kilogram. 
This poshian is managed on *n ongoing baste. 

. interim dtvWend No. 61 of 40 cenra per ahere was dectered. 


I Company Regiatrarion No. 63/06226/08 


Working costs well contained 


Issued capital * 18 000 000 stock units of RI each. 


OPERATING RESULTS 

Mined 


..fmri 

Ore milled — a) 

Yield (a/tl 

Gold produced fig) 

Working revenue tMgl 

Working casta .... ..... (Mai 

iM m Hindi 

Working income ...iRAgl 

Gold price received (Mai 

War) 

FINANCIAL RESULTS OTOOO) 

Working revenue 

Working costs 

Working income 

Sundry Income - net 

Tribute and royalty payments - net... 


Income before tax and tease 

Tax and lease 

Income after tax and faaraa — 

Capital expenditure 


Quarter 

Quarter 

6 months 

ended 

ended 

ended 

31393 

31.1232 

31393 

101685 

104 398 

206 061 

475 000 

482 000 

957 000 

6.7 

6.7 

6.7 

3 183 

3230 

5 413 

33 006 

32 378 

32 698 

24 752 

2t 275 

24 612 

165.67 

162*7 

184.2S 

8 254 

9101 

8178 

32 731 

32 310 

32 519 

333 

345 

339 

105 05B 

104 573 

209 631 

7B 787 

78 407 

157 194 

26 271 

29 156 

52 437 

3 415 

2 859 

8 074 

(196) 

145 

154) 

29885 

28 880 

59 565 

11 1B7 

9 372 

20 5» 

IB 688 

>9 308 

30 006 

6171 

B 488 

14 657 

21600 

- 

21600 

5061 

4984 

10 045 

1 444 

901 

2 425 

1456 

988 

2 441 

42.0 

48,0 

44 

21.Q 

22.8 

21,8 

• ■* B77 

1049 

947 


LESLIE 

Gold Mines Limited 


| ! Company Registration No. 59/01124/08 


Improved performance sustained 


Issued capital - 18 000 000 shares ol 66 cents each. 


OPERATING RESULTS 

Mined Irrui 

Ore milled It) 

Vte/d (g,V 

Gold produced... fig) 

Working revenue. --...-(Mg) 

Working oosu -(Mg) 

IM milled) 

Wonung income....— —...(Mgl 

Gold price received (Mg) 

tSrtu) 

FINANCIAL RESULTS (FKIOO) 

Working revenue 

Working costs . 


Dividend declared. ... 

DEVELOPMENT - Kimberley Reel 

Advanced.... fmj 

Advanced on reef. — tml 

Sampled (ml 

Channel width — fc ml 

Average value - gold Ig tt 

- long'll 

REMARKS 

- Estimated capital expenditure lor the next sot months - RIB million, 

- During the quarter 1 195 kilograms of gold were dosed out in accordance with the 
hedging programme Bt on average price of R33 233 per kilogram. As of 31 March 
1993 - 4 303 kilograms were hedged at an average once of R34 859 per 
kilogram. This position is managed on an ongoing basis. 

- Interim dividend No. 50 of 120 cents pm stock unit was declared. 
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REMARKS 

- Estimated capital expenditure for the next six months - R2 million. 

- During the quarter 221 kilograms of gold were closed out In accordance with the 
hedging programme at an overage pnce of R33 233 par (diagram. As of 31 March 
1993 - B30 kilograms were hedged at an average price ol R34 859 per kilogram. 
This position is managed on an ongoing basis. 

- Intenm.dhndcnd No. 87 of 20 cents per share was declared. 


ST. HELENA 

Gold Mines Limited 


I Company Registration No. 05/20743/08 


Ratio nafisa tion com pic tod . 


Issued capital - 9 825 000 ordinary shares or RI each. 

- 3 825 035 'A - cumulative prefer ance shares of RI each. 

- 3 82$ 035 13 - cumulative preference shares of RI each. 
. 2 46$ 000 'C cumulative preference shares of RI aadv 

Quarter 


UNISEL 

Gold Mines Limited 


Company Registration No. 72/10604/06 


Higher profit /g yet'maihtaihed 


Issued capital - 28 000 000 shares of no par value 
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REMARKS 

- Planned production levels are being revised In the Hght of continued low values 
<nr posed In Basal Reef dauetepmero. 

- Estimated capital expmdftuie for the next six months - Rfi m®on. 

- During die qua iter 620 kilograms of gold were dosed out In accordance with Hie 
hedging pro gramme at an average pries of R33 233 per Ukspam. As of 31 March 
1993 - 1 946 kilograms wars hedged al an average price of R34 859 per 
kilogram. This position is managed on an ongoing beets. 

- interim dividend No. 28 of 20 cents par share wee declared. 
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REMARKS 

- Estimated capital expenditure lor the next six months - RI million. 

- During the quarter 424 kilograms of gold were closed out in accordance with the 
hedging programme at an average price of R33 233 per kilogram. As ol 31 March 
1993 - 2 388 kilograms were hedged af an average puce of H3< 859 per 
kilogram. This position is managed on an ongoing basis. 

- Treat man 1 of slimes by Free State Consolidated Quid Mines (Operations) 
Limited, yield sd a profit of R3.5 million far the quarter. 
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FINANCIAL RESULTS GTOOO) 
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REMARK 

The main sub-vertical shaft was equipped and commissioned during the quarter. 
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1. On 21 April 1993 dividends were declared by certain of the sbmernantlonad 
companies, payable to members registered at tha clou of buslneas on 
7 May 1885. 

The dividends tr* declared In the currency of tha Republic of South Africa. 
Payments from the United Kingdom office will be made In Sterling at the 
rets of exidtsnge ruling on 4 done 1993. or the first day thereafter on which 1 rate of 
exchange b awBahle. 

Dividend warrants wffl bo posted on 18 June 1993. 

hi the case of non-rasMant slm ehoMers. the app«cte»te texetlon wM be dedu cted . 

The full conditions ol payment may be Ins pect ed at or obtained from the 
registered office. 

2. Development values represent actual re suite of sampling. No eBowenoe Iws 
been made for any adjustments which may be w eae ee ary when estimating 
Orel 
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INTERNATIONAL COMPANIES AND FINANCE 

Income increases 12.8% at AT&T 


By Martin Dickson 
in New York 

AMERICAN Telephone & 
Telegraph, the US telecommu- 
nications and computer group, 
yesterday unveiled a 12.8 per 
cent increase in first-quarter 
income, excluding changes in 
accounting methods which led 
to a net loss of $5.6bn. 

Mr Robert Allen, chairman, 
said that, excluding the 
accounting changes, the 
results augured well for the 
rest of the year. 

Mr Alex Mandl, chief finan- 
cial officer, said the group’s 
target of at least 10 per cent 
annual growth in earnings was 
on a "sound footing'’, 

The company reported net 

Nucor plans 
to expand 
capacity 

By Martin Dickson 

NUCOR, the leading US steel 
mini -mill group, is to greatly 
expand capacity at a plant in 
Crawfordsville, Indiana, which 
has shaken up the industry by 
its use of a radical, new tech- 
nology, 

The company is to expand 
the plant’s annual capacity 
horn im tons a year to Uftn 
tons. 

The expansion would cost 
less than $40m, would increase 
the number of employees by 
only 10 per cent, and would be 
in operation by the second 
quarter of 1994. 

The company pioneered the 
thin-slab casting method 
of making sheet steel at the 
Crawfordsville plant, which 
began operations in 
IS89. 

This makes sheet steel much 
more cheaply than conven- 
tional methods, since it cuts 
out several stages of the manu- 
facturing process. 

Last year Nucor opened a 
second thin-slab plant in Hick- 
man, Arkansas, with an 
annual capacity or over lm 
tons. 

Until Crawfordsville began 
operations, the high-value 
sheet market had been one of 
the few sectors of the US steel 
market in which the country's 
traditional, integrated manu- 
facturers had been free from 
competition from low-cost 
mini-mills. 

However, its lead is 
being followed by other 
mini-mill groups and the inte- 
grated manufacturers them- 
selves. 


income of $996m, or 74 cents a 
share, compared with $883m. 
or 67 cents, in the same period 
or last year. This became a net 
loss of $5.6bn, or $4-19, after a 
$7.02bn charge for changes in 
accounting for retiree health 
benefits and a $383m gain for 
changes in tax accounting 
methods. 

All US companies are imple- 
menting these changes and 
AT&T’s charge, which does not 
affect cash-flow, had already 
been announced. 

Revenues rose 2.2 per cent to 
$l5.72bn. “driven by growth in 
financial and long-distance ser- 
vices and sales of network 
communications products and 
micro-electronic components". 

In the long-distance telecom- 


munications market, AT&T's 
first-quarter calling volume 
rose 5 per cent, year-on-year, 
while revenues rose $94m, or 1 
per cent. Long-distance mar- 
gins rose to 37 per cent, up 2 
percentage points from a year 
ago- 

Bquipment sales rose 2.9 per 
cent, helped by increased in 
network communications prod- 
ucts and microelectronic com- 
ponents. Revenues from com- 
munications products and 
systems, which include busi- 
ness phone systems and con- 
sumer products, were roughly 
the same as a year ago. 

However, NCR, the computer 
company acquired by AT&T 
nearly two years ago, saw reve- 
nues drop to $1.48bn from 


$1.53bn a year ago. which the 
company blamed on weak 
demand in Europe and Asia/ 
Pacific and general industry 
softness. 

The subsidiary had an oper- 
ating loss of $20m, after a $50m 
restructuring charge, against a 
$46m profit. Mr Mandl said the 
charge was designed to reduce 
NCR’s cost structure in the US 
and Europe, and this action, 
with an improving order book, 
suggested the 1993 results 
would be better than last year. 

Group operating expenses in 
the quarter rose 3.3 per cent or 
$146m, mainly because of 
higher spending on advertising 
and sales support in the 
long-distance market, where 
AT&T faces a marketing war. 




Amoco records earnings 
of $229m in first quarter 
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Bristol-Myers Squibb disappoints 


By Karen Zagor 
in New York 

BRISTOL-Myers Squibb, one of 
the world’s biggest drugs com- 
panies, yesterday disappointed 
Wall Street with its first quar- 
ter earnings of $574.7m. or 
$ 1.11 a share. 

On the New York Stock 
Exchange shares in Bristol- 
Myers eased $i‘/< to $60% in 
early trading. Analysts had 
expected the company to earn 
about $1.13 a share in the 1993 
quarter. 

A year earlier, Bristol-Myers 


turned in net income of 
$301.5m. or 59 cents. 

Stripping out the impact of 
accounting changes and earn- 
ings from discontinued 
operations, the company 
earned $534.2m, or $1.06, last 
year. Sales rose 4 per cent in 
the latest quarter to $2.76bn 
from $2.64bn. 

Bristol-Myers ’s 8 per cent 
improvement in underlying 
first-quarter earnings contrasts 
with a 10 per cent rise in 
underlying profits from Merck 
and Pfizer's 25 per cent leap in 
underlying earnings from 


ongoing operations in the same 
period. 

Bristol-Mj'ens, which was one 
of the first big drugs compa- 
nies to cut its workforce in 
response to increasing Industry 
competition, has fallen from 
favour among many analysts 
after its disappointing perfor- 
mance in 1992. 

In January, Wertheim Schro- 
der analy st Mr Jonathan Gelles 
warned that Bristol-Myers’s 
most important drugs bad 
peaked in use and its new 
products lacked a competitive 
edge. 


Smith Corona reports sharp fall 


By Karen Zagor 

SMITH Corona, the US maker 
of portable typewriters which 
is 48 per cent owned by 
Britain’s Hanson group, yester- 
day unveiled third-quarter net 
earnings of $800,000, or 3 cents 
a share, down from $L9m, or 16 
cents, a year ago. 

In the 1993 quarter. Smith 
Corona had restructuring 
charges of $800,000. Sales 
in the three months fell to 


$76.8m from $86. 5m. 

Mr Lee Thompson, chairman 
and chief executive, said total 
unit sales fell in the third quar- 
ter in spite of increased ship- 
ments of personal word proces- 
sors. 

For the first nine months. 
Smith Corona recorded a net 
loss of $300,000, or 1 cent a 
share, against net earnings of 
$16m, or 53 cents, the previous 
year. Sales slid to $24A8m from 
$285. 4m. The company had 


restructuring charges of $10 .3m 
in the 1993 period. 

The company said it was in 
discussions on a new revolving 
credit facility which it expec- 
ted to be in place before the 
current agreement expires in 
October. 

“Our balance sheet remains 
strong and out new agreement 
will provide us with the requi- 
site working capital financing 
for the foreseeable future." Mr 
Thompson said. 


Canadian newsprint groups ahead 


By Robert Gibbons in Montreal 

TWO large eastern Canada 
newsprint companies with 
combined annual capacity of 
nearly 1.5m tonnes have posted 
Improved first-quarter results, 
signalling an end to the three- 
year slump which has hit the 
industry. 

Donohue, controlled by Que- 
becor publishing and printing 


group, reported profits of 
C$6 .3m. or 18 cents a share, 
against a loss of C$8 .3m, or 26 
cents, a year earlier, on sales 
ahead at C$l35m, against 
C$1 14m. Quno reduced its loss 
to C$4 ^m, or 30 cents a share, 
from one of C$l5.Tm a year ear- 
lier, on sales of CS127m, 
against C$106m. The Chicago 
Tribune is still the biggest sin- 
gle shareholder and customer. 


Both Canadian companies 
cited higher prices for news- 
print and strong demand from 
the eastern US, higher timber 
prices, lower interest rates and 
a lower Canadian dollar. 

Donohue, a low-cost pro- 
ducer of kraft pulp as well as 
newsprint is seeking to diver- 
sify into higher value added 
products and is considering a 
move into the US. 


Bob Crandall: progress 
on cost-cutting front 

Domestic 
fare cuts 
take toll 
at AMR 

By Nikki Talt in New York 

AMR, the parent company of 
American Airlines, yesterday 
reported a S22m loss after tax 
for the first three months of 
1993. 

This compares with just 
88m profit which the company 
- one of the "big three” US 
airline operators - made in 
the same period of 1992, 
ahead of accounting-related 
charges. 

However, Mr Bob Crandall, 
AMR’s chairman, described 
the results as “better than 
expected". He said the 
company remained 

disappointed at the state of 
domestic airline yields, but 
was “encouraged" by the 
progress being made on the 
cost-cutting front. 

Revennes daring the first 
quarter were up by 8.8 per 
cent on the same period of 
1992, at S3.81bn. while 
operating expenses increased 
by 9 per cent to 
$3.7bn. 

The break-even load factor 
was nudged down from 56.4 
per cent to 56.2 per cent 
Mr Crandall blamed the 
domestic yield situation on 
“the continuing proliferation 
of discount fores of every 
type". 

He said international yields 
had been hit by the recession 
in many countries, by 
unfavourable currency 
movements in Europe, and by 
competitors’ fare reductions. 

The first-quarter loss 
translates into a deficit I 
of 43 cents per share, | 
compared with a 10 cents . 
surplus a year ago (before 
the accounting-related 
charges). 


By Aten Friedman in New York 

AMOCO, the Chicago-based 
energy company, yesterday 
reported a net profit of 5229m, 
or 46 cents per share, for the 
first quarter of 1993, which 
compares with a lass of 1819m, 
or $1.25 per share, in the year- 
ago quarter. 

At the operating level, 
Amoco earned $343m, or 69 
cents, in the first quarter of 
1993, but this excluded $17Dm 
of write-downs from explora- 
t i o n in 

the Congo and tax benefits of 
$56m derived from asset dis- 
posals. 

The comparable 1992 operat- 
ing figure was $257m, or 52 
cents, before $824m of charges 


resulting from accounting 
changes and tax benefits of 
$48m_ 

Amoco’s first-quarter reve- 
nues were $6.978bn, up slightly 
from $56B89bn a year ago. 

Mr Lauranoe Fuller, Amoco 
rh airman , said that, exclusive 
of the special items, the compa- 
ny’s earnings benefited from 
cost-reduction efforts. 

He said US exploration and 
production operations also 
improved, reflecting higher 
natural gas and crude oil 
prices and higher gas volumes. 

Worldwide capital and explo- 
ration spending in the quarter 
declined to $S97m from S634m 
in the first quarter of last year. 

The company is planning to 
spend $l.5bn to develop a large 


oilfield in the South China Sea, 
in an area 120 miles south-easi' 
of Hong Kong. "\ -. S : 

• Schlumberger, the energy 
industry services group, jester, 
day unveiled a net loss of 
$U4.8m in the first quarter 
of 1993, compared with a 
net profit of $156.3m a year- 
ago. ' 

The company said the loss 
was caused by a $248m extradr- : 
dinary debit resulting from the 
adoption of new accounting 
standards. 

Excluding the special charge ' 
Schlumberger would have had . 
profits of $133 -2m. down by .15 
per cent year-on-year. 

Revenues in the 1993 quarter 
were $iB 2 bn, up slightly from 
$1.59bn a year ago. . . *— .. 


US insurer in $800m placement 


By Nikki Taft 

THE EQUITABLE, the large 
US life insurer which recently 
“demutualised" as part of an 
effort to bolster its capital 
base, yesterday announced it 
had completed an 6800m pri- 
| vats placement of depositary 
shares. Almost half the new 
inv estment ramp from Axa, the 
French insurer. 

The new depositary shares 
represent underlying cumula- 
tive convertible prefeted stock. 

The stock carries a 6 per cent 
annual dividend and is con- 
vertible after July 22 1994 into 
about 32.7m shares of Equita- 


ble common stock, at a conver- 
sion price of $24.50 a share. 

Axa had invested $2 bn into 
The Equitable ahead of the 
demutualisation. This, in turn, 
bought the French company a 
49 per cent interest in the 
US insurer, when the demutu- 
alisation plan and an associ- 
ated stockmarket flotation of 
Equitable shares was com- 
pleted. 

Axa’s subscription in The 
Equitable’s latest capital-rais- 
ing exercise means it main- 
tains its underlying interest in 
the US company. The remain- 
ing depository shares were pur- 
chased by unnamed institu- 


Underlying improvement 
lifts Whirlpool to $58m 


I By Nikki Tait 

l 

j WHIRLPOOL, the world’s 
} biggest maker of large home 
; appliances, yesterday reported 
] an underlying improvement in 
first-quarter profits, at S58m, 
up from S35m in the same 
period of 1992. 

However, two charges meant 
that the bottom-line figure for 
the Michigan-based group 
showed a Si 62m loss after tax 
i in the most recent three 
months. 

One of these was a $180m 
item, related to accounting 
rule changes; the second was a 
S40m charge to adjust the 
value of certain accounts held 
by Whirlpool Financial Corpo- 
ration. 

Whirlpool had warned the 


stock market of the $40m item. 

Whirlpool’s first-quarter 
sales rose by 5 per cent to 
$1.81 bn, and Mr David Whi- 
twam, chairman, described 
operating performance as 
"excellent’’. 

The company said shipments 
in the North American market 
outpaced the industry average 
of about 3 per cent, and operat- 
ing profits grew even more 
substantially. 

In Europe, shipments rose 
only slightly, but margins 
increased. In Latin America 
and Asia, there was a 
“marked" advance In both 
shipments and -revenues. 

The Brazilian affiliates 
also swung into profit, having 
suffered losses a year 
ago. 


tional investors. 

The Equitable said yesterday 
that “a significant portion" of 
the placement proceeds would 
be used to increase the capital 
of group's life insurance sub- 
sidiaries. This would be 
achieved through direct capital 
contributions and the possible 
purchase of the capital stocks 
of Equitable Real Estate 
Investment Management, a 
subsidiary of the group. 

“Additional actions to 
increase the capital of the 
insurance subsidiaries may 
also include asset securitisa- 
tion of certain investment . 
assets," it said. 

Profits increase 
to $141m at 
Colgate 

COLGATE-Palmolive, the US 
consumer products company, 
saw profits increase from 
$1 13.8m to $l40.8m in the 
first quarter of 1993. before 
charges related to changes in 
accounting rules, writes Nikki 
Tait. 

Sales were up from S1.6bn to 
$I.7bn, and earnings per share 
(again before accounting-re- 
lated charges) rose from 74 
emits to 85 cents. 

Mr Reuben Mark, Colgate's 
chairman, said that strong 
sales increases in Latin Amer- 
ica, Asia and in the Hill's Pet 
Nutrition division offset “the 
effects of economic softness” in 
the US, and the less favourable 
currency exchange rates in 
Europe. 
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Landeskredi thank 
Baden-Wdrttemberg 

J. P. Morgan GmbH 


Merrill Lynch B ank AG 


RaiB i pwnhgnk 
Klein walaertal 


nbH Morgan Stanley GmbH 

R2B-Austria Raiffeisen Zentralbank 
QrterreicfcAG 


Schweizerische Bankgesellschaft 
(Deutschland) AG 


SGZ Bank AG 


Stadtsparkasse Kiln Sumitomo Bank (Deutschland) GmbH 


Sumitomo Bank (Deutschland) GmbH 9.G. Warburg Securities 
WGZ-BANK 

Westdeuteche Genossenschafts-Zentraibank eG 


SUNKYONG INDUSTRIES LIMITED 
US $ 50,000,090 

FLOATING RATE NOTES DUE 1998 

(Redeemable at ibe option of Noteholders in April 1996 and April 1997 and 
ApriMsgri™ «x the Issuer on any interest payment date failing in or after 

In accordance with the provisions of die Nates, notice is hereby given as 
follows: 

* Interest period: April 21st. 1993 to July 2 1st, 1993 

* Interest payment date: July 2 1st. 1993 

* Interest rate: 3.625% per annum 

* Coupon amount: US $ 2,290.80 per note of US $ 250,000 
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Deutsche Pfandbrief- und Hypothekenbauk 
ito&aikl AktiengeseUschaft 

Wiesbaden 

DM 400,000,000 

Floating Rate Mortgage Notes of 1993/2003, Series 230 


issue Pm*. 
Interest Rale: 

Repayment: 

Listing: 


9 f, % pj, payable in arrears on April IS. 1994, thereafter 12 '•'I p.a. 
less Si* -Month*. DM- LI BOR, payable semi-annually in arrears on April IS 
and October 15 or eorh year. The deduction shall nnL exceed 12 i , ** p.a. 

April 15. 20X1, at par 
Dusseldorf 


Triukaus & Burkhardt 

KranauaducEadlarhaft oof Main 


ABN AMRO Bank (Deutschland) AG 


Bayerische Hypotheken- und Wechsd-Baak 

AkttencMdbdnfl 


BHF-BANK 


Daiwa Europe (Deutschland) GmbH 


Deutsche Apotbeker- 
und Arztebank eG 


Deutsche Ban- und Bodenbank 

AkUtnemHlxIaA 


Deutsche Girozentrale - Deutsche Kommtutalbank - 


DG BANK Hamborgische Landeshank Industrie bank von Japan 

Deutsche Geaossenscbaftsh&ak • Girozentrale - (Deu tschland) 

fttrimw II >liU> 


Landeskreditbank Samuel Montagu & Co. Limited 

Baden- Wurttemberg 


NOMURA BANK 
(Deutschland) GmbH 

Salomon Brothers AG 


Norddeutsche Landesbenk 
Girozentrale 


J. P. Morgan GmbH 


RniffnigpnhnnW 

Heinwaisertal 


Salomon Brothers AC Schweizerische Bankgesellschaft (Deutschland) AG 

SGZ Bank AG Stadtsparkasse Kdln Siadt ♦ Kngi«-SPARK , flpftff pgp imnentr 

WGZ-BANK 

Westdeutache Genossenschafts-Zentraibank eG 


GOLD COIN DEALING SERVICE 


All cons sought & sold 

CALL NOW (OR THE LATEST PRICES 08 HJRTHER INFORMATION 

TELEPHONE:- 0628-776907 FAX:- 0628-789963 

■a rue. aa mwB. ID MBQi Anna. MABamEAix 9LC lu. 


CURRENCY MANAGEMENT CORPORATION PLC 
' A A WINCHESTER HOUSE. 77 LONDON WALL. LONDON EC2M5)Q 

’ raftyR r YEL:071-U29745 FAX: 071-50 9407 TELEX Ml 2591 CUC 

;R£553* FcflBGN EXBMNGEM HOUflLGNOOfi DESK 

WOT’ U&a ACCESS TOEXPEHENCeD DEALERS 

VT ^ DOUAft AND CflOSS RATE CURRENCES 

CALL NOTf FOR RJSTHEfl WfORMADCNi BB0CHUHE 
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Pfizer posts 
25% rise in 
first period 

PFIZER, one of the 
fastest-growing US drugs com- 
panies, posted a 25 per cent 
rise in first-quarter underlying 
earnings from continuing 
operations, writes Karen 
Zagor. 

Net income for the 1993 first 
quarter was $329m, or $1.01 a 
share, on sales of $lB7bn, com- 
pared with earnings of $14.8m, 
or 4 cents, on sales of $i.76bn, 
a year earlier. Accounting 
changes reduced 1992 earnings 
by $312.6m. 

Pfizer has divested and 
closed businesses and took 
restructuring charges in both 
years. 

Excluding unusual items, 
Pfizer said net income from 
ongoing operations was 
4350.3m, or $1.07, on sales of 
$l.S6bn in the latest quarter 
against earnings of $279.8m, or 
83 cents, on sales of S1.63bn a 
year earlier. 

Mr Willia m Steere, chair man 
and chief executive, said: “Vir- 
tually all our sales growth was 
from increased volume.” 

Honeywell advances 

HONEYWELL, the US controls 
group, reported first-quarter 
net income of $S7.3tn. or 42 
cents a share, against 548.4m, 
or 36 cents, on a comparable 


basis in the same period of last 
year, writes Martin Dickson. 

Sales totalled $l.44bn, down 
from $i.48bn. with declines in 
space and aviation partly offset 
by gains on the industrial 
side. 

Deficit for Polaroid 

POLAROID, the US photogra- 
phy group, suffered a first- 
quarter net loss of $122Bm, or 
$2.63 a share, including an 
after-tax charge of $125. 7m for 
accounting changes, writes 
Karen Zagor. 

A year earlier, it earned 
$R2m, or 13 cents. Sales rose to 
$468 .4m in the latest quarter 
from $236m. 

Estimated net income, exclu- 
ding special items, was $2.9m, 
or 6 cents, in the 1993 quarter. 

Polaroid expects start-up 
costs for new product to affect 
its operating results this 
year. 

Macy chief to resign 

R. H. Macy, the New York- 
based US department store 
chain which filed for Chapter 
11 bankruptcy protection in 
1992, has announced the 
planned resignation of Mr 
Mark Handler as co-chairman 
and co-chief executive effective 
from August l, writes Karen 
Zagor. 

Mr Handler will remain an 
executive at Many’s and will 
keep his seat on the board. 
Mr Myron Ullman will be 
sole chairman and chief execu- 
tive. 
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IBM’s German 
unit records its 
first annual loss 


INTERNATIONAL COMPANIES AND FINANCE 


By Judy Dempsey 
in Berlin 

IBM Deutschland yesterday 
recorded its first annual loss as 
a. result of recession, weak 
prices and restructuring. 

The company recorded a net 
loss of DM443m ($277m) for 
1992. The costs of restructuring' 
the company, which entailed 
dividing IBM Deutschland into 
several Independent companies 
under the umbrella of the hold- 
ing company, as well as reduc- 
ing the workforce, totalled 
DM892m. 

Mr Hans-Olaf Henkel, chair- 
man, said the company man- 
aged to achieve an operating 
profit of DM272m. However, 
"we made a decision to 
place a burden on our 
fin ancial balance in order to 
ensure a healthier ftiture". he 
said. 

A programme to reduce the 
workforce was introduced last 
year: by the end of 1992, 
full-time employees had been 
reduced to from 31,536 to 
24,651. The introduction of a 
flexible retirement scheme and 
compensation is intended to 
reduce the workforce by a fur- 
ther 3,500 by the end of this 
year. 

IBM senior officials said the 
pressure to cut costs stemmed 
not only from the fundamental 
management changes being 


undertaken in the parent com- 
pany in the US. “We now have 
to cope with a recession in 
Germany, which has come 
late, and has hit us hard," 
said Mr Wilfried Daudt, 
financial controller of IBM 
Deutschland. 

Total revenue fell by 6J1 per 
cent to DMl3.8bn in 1992. Over 
the same period, domestic reve- 
nue fell by 7.8 per cent to 
DN9.5bn. Export revenue fell 
4& per cent to DM4J3bn. 

However, total revenue from 
services showed a smalt 
increase, from DM3.8bn to 
DM3.9bn. Software and ser- 
vices now account for 41 
per cent of total domestic reve- 
nue. 

IBM Deutschland believes it 
was lulled Into a sense of false 
confidence once the Berlin 
Wall was removed in Novem- 
ber 1989. “With unification we 
had a boom. Large western 
German companies were order- 
ing from us. Investment in 
eastern Germany was high on 
the agenda of the business 
community in western Ger- 
many said a senior IBM offi- 
cial 

“The slowdown started last 
June. Western German compa- 
nies are cutting back their 
investment plans in eastern 
Germany and looking at costs. 
Some are even taking other 
systems.” 


Shangri-La looks to China 


By Kieran Cooke 
in Kuala Lumpur 

THE Shangri-La hotel group, 
one of the largest hotel groups 
in Asia, plans to list its 
Shangri-La Asia company on 
the Hong Kong stock market 
later this year to raise funds 
for projects in China. 

The Shangri-La group is ulti- 
mately controlled by Mr Robert 
Kuok, a Malaysian Chinese 


businessman who made his ini- 
tial fortune in the commodities 
trade and is known as Asia's 
“Sugar King”. 

Mr Kuok is believed to have 
interests in several hotels in 
China and last month pur- 
chased a 510-room hotel in 
Xian In central China. It is 
understood that Shangri-La 
Asia will be used to buy Hong 
Kong and China hotels from 
Mr Kuok. 


Channel 
tunnel 
contractor 
claims $360m 

By Robert Gibbons 
in Montreal 

BOMBARDIER, the inter- 
national aerospace and transit 
equipment group, has lodged a 
CS450m (US$360m) claim with 
the prime contractor in the 
Channel tunnel project, which 
is to link Britain and France, 
to cover the cost of late design 
changes to 250 shuttle wagons 
it is building. 

The prime contractor, Trans- 
Mancbe Link, comprising a 
group of construction compa- 
nies, awarded Bombardier the 
C$700m shuttle contract order 
three years ago, The equip- 
ment is being built by Bom- 
bardier's Ear ora il unit in 
Europe. 

TML Itself is in dispute with 
Eurotunnel, the Channel tun- 
nel owner, over cost over-runs. 

Bombardier halted output of 
wagons at Eurorail’s Bruges 
plant in Belgium nearly two 
months ago, saying it could 
not deliver because TML had 
not provided certification for 
the first 10 prototypes. 

Bombardier's claim is nearly 
twice industry estimates. Mr 
Laurent Baud o in, chairman, 
said the claim would be sub- 
ject to arbitration. 

In the year ended last Janu- 
ary, Bombardier earned 
C4l32.8m, or 85 cents a share. 
This was up 23 per cent from 
C$107.7m, or 73 cents, a year 
earlier. Revenues advanced to 
CS4.4bu, against CS3.1bn. 

The revenue increase partly 
reflected an acquisition. AH 
parts of the business did better 
except transit equipment 
which posted a loss of C$73m 
before tax. 

Fourth-quarter earnings 
were C$42.lm. or 27 cents , 
against CS37m, or 24 cents, a 
year earlier. 

• Talisman Energy, formerly 
BP Canada, had first-quarter 
earnings of CS7.9m, or 16 
cents a share, against $ 2 m. , 
or 4 cents, a year earlier. 
Revenues were 563m, against 
$53.5tn. , 


Parmalat exercises its appetite for acquisition 

Haig Simonian reports on how an Italian dairy products company is expanding 


P ARMALAT, the dairy 
products group burdened 
by heavy debts and trou- 
blesome diversification in the 
1980s, could become Italy's big- 
gest listed foods concern of the 
1990s. No Italian foods opera- 
tion offers the same ingredi- 
ents. 

Barilla, the big pasta and bis- 
cuits maker, is privately- 
owned; SME. the state-con- 
trolled foods, caterer and 
retailer, is being dismembered; 
Eridania, the Ferruzzi-con- 
trolled sugar group, has been 
merged with Ferruzzl's Paris- 
based Beghln Say; while Bui- 
toni is owned by Nestle of 
Switzerland. 

Swelled by acquisitions, 
group sales surged 23 per cent 
to Ll,636bn (gl.OTbn) last year 
and should reach about 
L2,80Qbn in 1993. Net profits for 
Parmalat Finanzlaria, the 
listed holding company, rose 
by almost 24 per cent to L52bn 
and are forecast to rise again. 

The results complete a 
remarkable recovery. Three 
years ago, Parmalat seemed in 
danger of foundering under 


excessive borrowing, the 
effects of costly diversification 
into television by the control- 
ling Tanzi family and the after- 
effects of an aborted takeover 
by Kraft Foods of the US. 

However, enough banks were 
willing to gamble on a restruct- 
uring: After a complex transac- 
tion, debt was reduced by a 
substantial cash injection, the 
Tanzi 's shareholding in Parma- 
lat declined, and a number of 
merchant banks, notably 
Milan-based Akros, became 
more closely involved with the 
management of the company. 

Since then, Parmalat, run by 
Mr Domenico Barili, director- 
general has not looked back. 

Growth In Italy has come 
through buying regional dia- 
ries to build up market share. 
This month, it took control of 
Giglio, the biggest dairy group 
in the Emilia Romagna region. 

The deal will raise Parma- 
lat’s big share of the Italian 
long-life milk market above 34 
per cent, from 30 per cent. 

Giglio is the largest of a 
string of dairy industry pur- 
chases Parmalat is targeting 


Parmalat Finanzlaria 

Operating profit (Lira bUton) 


Sales (Lire bftfion) 
3.000 



1990 91 98 93* 

"Companies estimates 

this year. Its list includes a 
number of municipally-owned 
milk companies. Bovisio, a 
small town near Milan, Is 
already in the bag and the 
group is in talks for others in 
Verona and Brindisi 
Parmalat would like more. 
The milk business is munici- 
pally-owned in 10 of the biggest 
cities, and a number are due to 
be privatised Last year. Par- 
malat purchased businesses in 
Genova and Como, the two 


1990 91 92 93* 

main privatisations so far. 

Parmalat is also is also inter- 
ested in the privatisation of the 
big SME foods group, which 
has put its Cirio, Bertolli, De 
Rica subsidiaries up far sale. 

Despite the opportunities in 
Italy, most of Parmalat's 
growth will come from abroad. 
Sales In Europe, excluding 
Italy, jumped by 164 per cent to 
L66bn last year. In South 
America - mainly Brazil and 
Argentina - turnover climbed 


MIM Holdings boosts profits 31% to A$67m 


By Kevin Brown In Sydney 

MIM Holdings, the Australian, 
resources group, yesterday 
reported a 31 per cent increase 
in net profits before abnormal 
items to A$67.4m ($48 .35m) for 
the 40 weeks to April 4. Sales 
were up 11 per cent to ASl.4bn. 

MIM said it had benefited 
from a more favourable 
exchange rate for the Austra- 


lian dollar, increased gold pro- 
duction at the Porgera and 
Tick Hill gold mines, and 
reduced costs at Mount Isa, its 
Queensland base. 

The group said copper pro- 
duction at Mount Isa reached 
record levels in the third quar- 
ter , partly because of changes 
to more flexible work practices 
which allow mining seven days 
a week. 


However, operating profit 
fell by A$Um to A$8im alter 
taking account of an abnormal 
profit of A$13.4m, compared 
with a similar profit of 
A$45.7m in the comparable 
period of the previous year. 

For the third quarter, MIM 
reported a net operating profit 
of A$l6.3m, compared with 
AS30.Izn in the comparable 
period of the previous year. 


The group said the fall was 
caused by a higher tax charge 
and lower lead and zinc prices. 

The group reported a bottom 
line loss of A$50O,O0O for the 
quarter after accounting for 
net abnormal losses of 
A3123m, net foreign exchange 
losses of A$3.3m, and minori- 
ties of A$1.2m. It made a profit 
of A$22.5m in the comparable 
period of the previous year. 


almost 29 per cent to L260bn. 
while US sales reached 
Lisbn. 

T urnover In Latin Amer- 
ica should double due 
partly to the purchase 
of Lacesa, a dairy products 
group In southern Brazil, and 
its associated Sodilac company, 
which have sales of about 
SSOm. Together, the 10 planned 
takeovers in the region should 
push up Parmalat's Latin 
America revenues to about 
L650bn from L260bn last year. 

The US marks Parmalat's 
latest attempt at expansion. 
This year, it has already 
bought an Atlanta diary, with 
sales of about LlQObn. 

Mr Tanzi believes the US. 
Latin America and eastern 
Europe are the main areas for 
expansion. 

Is Parmalat over-extending 
itself? “It is a risk*, admits Mr 
Tanzi Though its acquisitions 
are often accompanied by 
tough restructuring, he hopes 
the best staff in the companies 
acquired can be encouraged to 
stay on. 


San Miguel under 
state control 

THE Philippine government 
has assumed control of the 
board of San Miguel, the local 
food and beer conglomerate, 
Reuter reports from Manila. 

The government has elected 
eight nominees on the basis of 
shares it sequestered in 1986 
on suspicion they were owned 
by associates of former Presi- 
dent Ferdinand Marcos. 


Long-Term Financing 
for Europe’s Future 


AEGON N.V., registered offices at The Hague. The Netherlands 





is 


Shareholders are invited to attend the Annual General Meeting of 
Shareholders to be held at the AEGON head office, 50 Mariahoeveplein, The 
Hague, The Netherlands on Wednesday, May 12, 1993 at 2.30 p.m. 

Agenda 

1. Opening. 

2. Minutes. 

3. Report and approval of the annual accounts and the final dividend for 
the 7992 financial year. 

4. Information on the results of the first quarter of 7993 and additional 
information. 

5. interim dividend for the 1993 financial year. 

6. Reappointments and appointments of members of the Supervisory 
Board. 

7. Vacancies in the Supervisory Board in 1994. 

8. Appointment of Auditors. 

9. Designation and Authorization as respectively referred to in article 5, 
paragraphs 1 and 2, and article 4, paragraph 16 of the Articles of 
incorporation. 

10. Further information from the Executive Board. 

11. Other business. 

12. Questions and adjournment. 

The agenda with explanations, the annual accounts and the annual report 
for 1992 with the data required by law and the data and information 
required by law with respect to the reappointments and appointments of 
members of the Supervisory Board are available to shareholders free of 
charge from now until the end of the Meeting at the Company’s offices in 
London. 

Holders of shares to bearer or their proxies shall be admitted to the Meeting 
upon producing a voucher showing that their share certificates or their 
mandator's share certificates respectively have been lodged in the United 
Kingdom at the ABN AMRO Bank N.V. in London. The lodging mentioned 
must have taken place on May 6, 1993 at the latest. 


The Executive Board 


The Hague, April 21, 1993 
50 Mariahoeveplein 


^EGON 


Beatrix Mines Limited 

Registration number 77/02138/06 

Oryx Gold Holdings Limited 

Registration number 69/01900/06 
(Both companies are incorporated In the Republic of South Africa) 

Interim reports 

• ■ f nr the above companies for tfie six months ended 

28 Feb™a???993 we e re a manad^ shareholders on Wednesday. 
21 April 1993. 

interested parties may obtain copies of the reports from the Transfer 
Secretaries: 


South Africa 

Central Registrars Limited 

3rd Floor 

154 Market Street 

Johannesburg 

<PO Box 4-844 

Johannesburg, 2000) 

21 April 1993 


United Kingdom 
Barclays Registrars 
Bourne House 
34 Beckenham Road 
Beckenham 
Kent BR3 4TU 


Gengold 

Group 


European Coal and Steel 
Community 


DM 75,000,000 
7 11/16 Notes due 1999 


City of Helsinki 
Finland 

DM 150£00£00 
6'/*% Bonds due 2002 


Deutsche Qlrtuentrato 
• Deutsche KonvTUindbartk- 


Banco di Napoli S A 


DM 70,600,000 
FRN due 1997 

Deutsche Girozentrale 
-Deutsche Korn rnund bank - 


DM 39,600,000 
SchuJdscheki due 2002 

DM 33,000,000 
Schuldschein due 2000 

Deutsche Girozentrale 
■ Deutsche Kommunatoank - 


European Investment 
Bank 


DM 100.000,000 
Schuldschein due 2002 


Deutsche GHrozentrafe 
- Deutsche KommunaBjank - 


BMdUpCMKUnl UMlaam* 


City of Stockholm 
Sweden 


DM 140,000,000 
Schuldschein due 1999 


DM 100,000,000 
Schukfschdn due 1997 


DM 50,000,000 
Schuldschein due 1995 


Deutsche Qirozentrole 
- Deutsche Kommunalbanh - 


Ireland 


DM 100,000,000 
Schuldschein due 2003 


Deutsche GhotaaUate 
-Deutsche Kommunaftwuiit - 


The Housing Fund of the 
Republic of Finland 

DM 100,000,000 
Schuldschein due 2002 

Deutsche Qko2entrole 
-Deutsche Komminatoanx- 


City of Espoo 
Finland 


DM 36,500,000 
Schuldschein due 2002 

Deutsche Girozentrale 
-Deutsche Kommunalbanfc- 


Kommuninvest 
i Orebro Ian AB 
Sweden 

DM 100,000,000 
SchufdscheJn due 1997 

Deutsche Girozentrale 
- Deutsche Kcrronunatbank - 


Ile-de-France 


DM 42^)50,237 

Komrnunaldarlehan due 2002 


Deutsche Girozentrale international S.A. 
Luxembourg 


Together with its subsidiary Deutsche Girozentrale International S.A., Luxembourg, DGZ offers a complete 
and innovative array of international capital market products including bond issues, Schuldschein and money 

market facilities. 


Deutsche Girozentrale 
■Deutsche Kommunalbank- 

FRANKFURT/BERLIN 

TaunusanUge 10, D-hCOO Frankfim am Main I. Td.. tQU»> 26 95 A Fax: lOfitfj & 93-WO; DGZ International &A = Hi. Boulevard Royal. L-2-M9 Luaembourg. Tel.- <00.1 «.i •*> 71-1. Fax- IU«H 40 ’ 
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Kawasaki Steel 
shake-up delays 
move into chips 


By Robert Thomson in Tokyo 

KAWASAKI Steel, a leading 
Japanese steel producer, yes- 
terday announced a restructur- 
ing plan that includes shed- 
ding 3,200 jobs during the next 
three years and the delaying of 
its drive into the semiconduc- 
tor market. 

The rapid appreciation of the 
yen combined with the domes- 
tic economic downturn has 
forced Kawasaki to launch the 
cost-cutting drive, which is 
similar to those adopted by 
most Japanese steelmakers 
during the tough years of the 
mid-1980s. 

By March 1996, the company 
hopes to have only 14,800 work- 
ers. down from the present 
18.000. Kawasaki does net plan 
to sack workers, but will intro- 
duce an early retirement 
scheme and not replace those 
who leave the company. 

Capital spending over the 
□ext three years has been cut 
to an annual Y45bn ($394.7m) 
from a previously-planned 
YSObn, while a Y25bn semicon- 
ductor plant due to be con- 
structed in 1995 has been 


delayed for at least a year, 
thwarting the company's ambi- 
tion to become a leader in elec- 
tronics. 

Like most other Japanese 
steelmakers. Kawasaki turned 
to the electronics industry in 
the mid-1980s in the belief that 
semiconductors would be the 
“Industrial rice” of the future, 
in the same way that steel was 
an industrial staple in the past. 

Steel demand has fallen in 
tandem with the downturn in 
the Japanese car, machinery 
and construction industries, 
and tiie pressure to shed staff 
and cut costs would be greater 
but for unexpectedly strong 
export orders from China, run- 
ning at four times the levels of 
a year ago. 

For the year ended last 
month, Kawasaki expects sales 
of about Yl, 100 bn, down from 
Yl,208bn in the previous year, 
and a pre-tax profit of Y7.5bn, 
a fall of just over 80 per cent. | 
Longer-term goals were also 
revised yesterday, with sales in • 
' the year ending March 1996 
now forecast at Y1.40 Obn, com- 
pared to an earlier target of 
YlJOObn. 


JAL plans hiring freeze 
for flight attendants 


By Robert Thomson 
in Tokyo 

JAPAN Airlines, the country's 
largest carrier, plans to cancel 
its annual intake of Japanese 
flight attendants for next 
spring as a continuing down- 
turn in passenger has led to an 
intensification of its cost-cut- 
ting drive. 

JAL has been hit by a fall of 
almost one-fifth in the number 
of business and first class pas- 
sengers last year as Japanese 
companies have sought to cut 
costs. 

The recruiting freeze, the 
first since 1976, follows the 
delayed start of training for 
this year's intake of 386 flight 
attendants, who are likely to 
start in September. 

The airline is still under 


pressure to cut costs to reach 
its goal of breaking even this 
year as it has forecast a pre-tax 
loss of YSObn (8438.5m) for the 
year to March, compared with 
a Y 6 bn loss in the previous 
year. JAL has suspended its 
dividend payment. 

• Ishikawajima-Harima 
Heavy Industries (IHD. a lead- 
ing Japanese heavy machinery 
maker, is to cut about 500 jobs 
in its aircraft engine division 
by the fiscal year ending 
March 1997. writes Wayne 
Aponte in Tokyo. 

The company expects to 
reduce jobs by hiring fewer 
recruits, relocating employees 
and through attrition. IHI 
blamed Japan's cut in defence 
spending, the airline recession 
and the sharp appreciation of 
the yen. 


Gengold up 
18 % on 
tighter cost 
control 


By Philip Gawith 
in Johannesburg 

IMPROVED cost control and a 
rising gold price helped Gen- 
gold. the gold arm of Sooth 
Africa’s Gencor group, lift 
after-tax profits by 18 per cent 
to R76.6m for the three 
months to the end of March 
from R65.Lm ($20.4m) in the 
quarter to the end of Decem- 
ber. 

The group also announced 
three medium-sized capital 
projects at the Beatrix, Buf- 
felsfontein and Kinross mines, 
which are in total worth about 
R200m, reflecting increased 
confidence In the industry’s 
prospects. 

The trend in the group 
towards mining less, but 
higher grade, ore continued. 
Compared with the March 
1992 quarter, the group milled 
18 per cent less ore, but an 
increase in the average grade 
to 6 grams per tonne from 5.2 
grams meant total gold pro- 
duced was only 5 per cent 
lower at 17,156kg, compared 
with 18,037kg. 

Total working costs for the 
group were 8 per cent lower 
than a year ago, with unit 
costs neariy 4 per cent lower 
at R26.699 per kg gold pro- 
duced against R27.626 per kg. 

The effect of hedging trans- 
actions and a firmer gold price 
was a 2 per cent increase in 
the average price received to 
R32.942 per kg from R32.304 
per kg the previous quarter. 

Buffelsfcntein plans to 
spend K74.Sm on i Is Multigold 
project vrhich allows for a 
more sophisticated dump 
treatment operation, raising 
gold recoveries to 80 per cent 
from 40 per cent The project 
offers an 18 per cent real rate 
of return. Production costs at 
the operation will be R17.000 
per kg. 

Meanwhile. Beatrix plans to 
spend R77m to sink a minor 
shaft which will give it a five- 
year breathing space before 
having to decide whether to 
proceed with a larger R450m 
three-shaft project which is 
necessary to maintain ton- 
nage. Kinross is spending 
R44m building two decline 
shafts. 


S Korea’s banks face a thorough clean-up 

John Burton reports on the government’s campaign, to reform and modernise the sector 

*■ .... - — , . iL., knim hnfln MI-1 


I T PROMISES to be a 
tumultuous year for South 
Korea’s 23 commercial 
banks as the government pre- 
pares extensive reforms to 
restructure the industry. 

B anks have already become 
the first business sector to feel 
the full impact of the new gov- 
ernment's anti-corruption cam- 
paign. 

The presidents of Korea First 
Bank, Bank of Seoul and 
BorAm Bank have been forced 
to resign within the past 
month for allegedly receiving 
"commissions” in return for 
loans or for other questionable 
lending practices. 

Corruption is claimed to be 
widespread in banking. A 
recent survey by the Federa- 
tion of Korean Industries said 
that 30 per cent of business- 
men report that they have had 
to bribe bank officials to 
acquire loans. Banks also often 
require corporate borrowers to 
mak e compensating deposits in 
return for loans. 

Analysts explain, however, 
that the corrupt practices are a 
result of strict government reg- 
ulations that have prevented 
the banks from operating effi- 
ciently. 

Rank s demand compensating 
deposits for loans because 
most of their deposit rates are 
set by the government at a 
lower level than those offered 
by short-term finance compa- 
nies. making it difficult for 
banks to attract money. 

The government also 
requires the banks to provide 
as much as half of their loans 
at below market rates to desig- 


nated strategic industries. The 
resulting shortage of capital 
has encouraged the bribery of 
bank executives by other bor- 
rowers to obtain credit. 

The state's tight control 
reflects the prominent role the 
banks have played in the coun- 
try’s centralised planned econ- 
omy during the past three 
decades. Banks were chiefly 
used to funnel money at 
favourable rates to industries 
the government considered 
vital for economic develop- 
ment 

Although the country’s 
financial industry has expan- 
ded rapidly to meet growing 
capital needs, banks have less 
autonomy than competing 
finance and investment compa- 
nies and their management is 
subject to political influence. 
Many bank presidents are still 
appointed by the government 
despite the privatisation of 
most banks in the 1980s. 

The new government of Pres- 
ident Kim Young-sam believes 
that deregulation of the bank- 
ing industry will promote more 
efficient allocation of credit, 
while reducing corruption, one 
of the mg fa goals of his admin- 
istration. 

Other senior bank executives 
are likely to be ousted as the 
government purges corrupt 
officials and tries to de-politi- 
cise the banking sector by 
encouraging the independent 
selection of managers. This is 
considered a crucial step to 
loosening the close ties 
between banks and govern- 
ment. 

More fundamental reforms 


Anglovaal ahead in first 
quarter as losses reduced 


By Philip Gawith 

A REDUCTION in losses at the 
Loraine mice and an improved 
performance from flagship Har- 
tebeestfor.tein helped the 
Anglovaal group record 
increased profits from its gold 
mines In the three months to 
the end of March. 

Loraine. which has recorded 
losses for nearly three years, 
reduced its net losses to R2m 
(S600,000m) from R2.9in in the 
December quarter. 

The mine has received per- 


mission to operate on Sundays, 
and the management says this 
should boost the June quarter 
result. 

Kartebeestfontein lifted 
after-tax profits to R36.4m from 
R32m in December. This 
improvement was the result of 
lower costs and increased pro- 
duction at the low grade gold 
plant, as well as from the main 
underground operations. Here 
an increased milling rate and 
better grade boosted gold 
recoveries to 6,906kg from 6,525 
the previous quarter. 


• were promised this week in the 
I government s five-year eco- 
nomic plan. Almost all interest 
rates are scheduled to be dere- 
gulated by 1997. Although this 
will allow banks to attract 
more deposits by offering 
higher rates, it will also harm 
earnings by narrowing the 
interest rate spread, which was 
2J3Z per cent last year. 

The healthy spread guaran- 
teed under the regulated sys- 
tem contributed to the 28.4 per 
cent rise in 2992 operating prof- 
its for commercial banks, 
which totaled Won2,596bn 
($3-28bn). Total net profits 
grew by 12.9 per cent to 
Won931biL Korea First had the 
best earnings performance 
with Won355bn in operating 
profits and Wonl47bn in net 
earnings. 

The pace of interest rate de- 
regulation and other reforms, 
however, is likely to be dic- 
tated by the banks' ability to 
solve their potentially serious 
bad-loan problem. 

Government officials worry 
that rapid deregulation could 
threaten the survival of several 
banks and force the state to 
rescue them. 

The banks are saddled with a 
large number of non-perform- 
ing loans because they have 
been forced to give low-interest 
- and barely profitable - “pol- 
icy loans" to industries 
selected by the government 

The extent of the problem is 
unkn own. The Office of Bank 
Supervision has not released 
precise figures on bad loans 
since 1990 . Moreover, Korea’s 
lax accounting rules “permit 


i Indian body joins I 
j with JP Morgan 

} INDUSTRIAL Credit and 
i Investment Corporation of 
j India (ICICI), India’s leading 
* development finance institu- 
j tion, yesterday launched a 
[ joint venture with J.P. Mor- 
I gan, the US investment bank. 

! The venture will have an 
j authorised capital of Rslbn, 
(832m) with an initial issued 
j capital of Rs500m. ICICI will 
i hold 60 per cent iff the equity, 
and J.P. Morgan 40 per cent, 
through its subsidiary, Mor- 
gan Guaranty International 
Finance Corp. J.P. Morgan wfll 
invest SlOm in the venture. 



President Kim Young-sam: 
aims to reduce corruption 

plenty of scope for the banks to 
manipulate their accounts” 
and hide their non-performing 
assets, according to a recent 
analysis by the Seoul office of 
Barclays de Zoete Wedd. the 
UK brokerage. 

“Given the limited amount of 
disclosure, this area is a verita- 
ble minefield," BZW added. It 
estimates that ratio of non- 
performing loans averaged 8.8 
per cent of total credits for the 
six largest and oldest city 
banks - Commercial Bank of 
Korea, Korea Exchange Bank. 
Cho Hung Bank, Bank of 
Seoul. Korea First Bank and 
Hanil Bank. They account for 
almost 90 per cent of total esti- 
mated bad loans of 
WonlO^OObn. 

The average bad loan ratio 
for the 10 provincial banks was 
4.6 per cent and 2 per cent for 
the seven new commercial 


banks that have been estab- 
lished in the past decade. 

If these estimates are accu- 
rate. the country's biggest 
banks mil have to Increase 
substantially their provisions 
for loan losses bej’ond the 2 per 
cent of total credit now 
required by the government. 

They need to raise capital 
not only to cover bad Joans, 
but also to meet the Bank- of 
International Settlements capi- 
tal adequacy ratio of S per vent 
by 1995. Only Shinhan Bank is 
believed able to fulfil the BIS 
requirement so far. But raising 
capital through share issues 
may be difficult due to the 
sluggish performance of the 
Seoul bourse. 

The government has. prom- 
ised to solve the bad loan prob- 
lem, although it has offered 
few specific remedies. One 
likely solution is to allow 
banks to engage in other finan- 
cial sectors, such as brokerage 
and investment consultation, 
to increase turnover and prof- 
its. 

The government will also 
likely to encourage bank merg- 
ers by possibly easing rules on 
ownership that now limit indi- 
vidual shareholders to a S per 
cent stake. 

Mr Park Jae-yoon. the former 
head of research at the Korea 
Federation of Banks, predicted 
last year that Korea will have 
two or three mega-banks by 
the end of decade, a develop- 
ment that he described as 
"inevitable" Mr Park Is now 
chief economic adviser to Pres- 
ident Kim, and a key architect 
of country's financial reforms. 


General Electric to set up 
joint ventures in India 


By R.C. Murthy in Bombay 

GENERAL Electric (GE), the 
US electronics to aerospace 
group, is to invest $ 100 m in 
India to produce engineering 
plastics, medical equipment, 
white goods and lighting acces- 
sories. 

The company is to set up a 
wholly-owned subsidiary, GE 
Holdings, in New Delhi to 
invest in about half a dozen 
joint ventures with local com- 
panies. The Indian government 
has approved the plan. 


A joint venture to be called 
GE-Apar will make florescent 
lighting tubes to compete with 
Philips, of the Netherlands, 
which dominates the Indian 
market. 

State-owned Indian Petro- 
chemicals Corporation and GE 
will joint]]’ manufacture a 
range of engineering plastics in 
Baroda in western India. 

GE is talking to Godrej, a 
white goods producer, to pro- 
duce modem refrigerators to 
compete with Japanese brands 
such as Sanyo and National. 
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We are pleased to announce 
the opening of 


Bear Steams Bank GmbH 

a subsidiary of 

The- Bear Steams Companies Inc. 


GrQneburgweg 16 
6000 Frankfurt am Main 1 

Td: 065 1 S3 040 
Faa: 069 153 04100 


Dr. Georg Thilenius 

Managing Director 

Karl-Heinz Arnold 

Managing Director 


The Bear Steams Companies Inc. 


April 199.1 
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ORDINARY ANNUAL GENERAL MEETING 
OF WILRIGAS 

Notice is hereby given that the Ordinary General Meeting of Wilrig AS will be held on 
7th May 1993 at 10.00 am. 21 the company’s offices, Strandveien 5. 1324 Lysaker (Oslo) 
in Norway for the purpose of considering and passing resolutions in respect of the 
following matters: 

1. Approval of the restated balance sheet as per 1st January 1992 for Wilrig AS 
and for the Wilrig Group. 

2. Approval of the Directors’ annual report for 1992, Wilrig AS ’s profit and loss 
account for 1992 and balance sheet as per 3 1st December 1992. Settlement of the 
result for 1992. Auditor's report. 

3. Approval of the Group’s profit and loss account for 1992 and balance sheet 
as per 31st December 1992. 

4. Remuneration to the Board of Directors for 1993. 

5. Approval for the remuneration to the auditor for 1992. 

6. Election (o the Board of Directors. 

7. Presentation of contract status and market views. 

Shareholders who wish to attend the Ordinary Annual General Meeting are requested to 
inform Christiania Bank og Kreditkasse, Security Services, P.O. Box 1 166 Sentnun, 

0107 Oslo, Norway, no later than Tuesday 4th May 1993. 

Shareholders who can not attend the Ordinary Annual General Meeting may appoint a 
proxy to attend and vote on their behalf. 

Lysaker, 22nd April 1993 
The Board of Directors 


intrum justitia 

(Registered in Curasao No. 4I4I5) 

Notice of Annual General Meeting 

The shareholders of Intrum Justitia NV are hereby given notice to attend the Annual General Meeting of 

Shareholders which will be held on Tuesday May 18, 1993 at 14.00 hours, at 

Business Center Zeeland la, Polarisweg 28, Willemstad^ Curasao, Netherlands Antilles. 

The following items are on the agenda for this Meeting: 

1. Report of the Board of Managing Directors on the business of die Company during the fiscal year 

ended December 31. 1992. 

2. Determination of the Balance Sheet and the Profit and Loss Account for the fiscal year ended 

December 31, 1992. 

3. Approval of the interim dividend of l pence per shore, paid on November 5, 1992. 

4. Declaration of final dividend of 2 pence per share, payable on June 4, 1993. 

5. Reappointment of the present members of the Board of Managing Directors of the Company to serve 
the Company until the next Annual General Meeting and fixation of the remuneration. 

6 . Reappointment of the present members of the Supervisory Directors to serve the Company until the 
next Annual General Meeting. 

7. Reappointment of Coopers & Lybrand as auditors of the Company for the current fiscal year and 

authorization of the. Board of Directors to fix die remuneration: 

8 . To approve the amendment of the introm Justitia 1992 Senior Executive Bonus Plan. 

The Agenda and its enclosures can be obtained at die Registered office of the Company, Chumaceirokade 3, 

W.Hen^, Cu^,N^^ Anally tel. »99657022, 5999657543. with^ Registrar The Royal 

Bank of Scotland; P.O. Box 435, Owen House, 8 Bankhead Crossway North, Edinburgh, Scotland; with the 
Kredvetb^k S^L^mbou r geoise.43Boule vard Royal. L2955 Luxembourg, Luxembourg; and with James 
Capel, 6 Bevis Marks. London EC3A 7JQ. United Kingdom. 

™ attend *!? e f n8 ta pUSOn orrna >' be «pr«emed at the meeting by proxy. To this effect 
° f j the ?S Slercd -S a T m rcquested 10 complete a proxy form together with their voting 
instructions and mail these to The Registrar 8 

SLSgSf P O - B0X °— 8 Crossway North, 

Holders of bearer stares arc .requested to deposit their shares with a bank and to arrange for the comDletionand 
execution ofa certificate of deposit which should be sent with the proxy forma andlotine instnxSions^o^ 
to be received by The Royal Bankof Scotland no later than May 10, 1993 at 10. 00 hours. 

Intrum Justitia NV 
April 22, 1993 


Conmonwealfh Bank Australia 

Oxrvnywealth Bank of Australia ACN 123 123 124 
(successor in law to the Stats Bank of Victoria) 

U.S. $125,000,000 
Undated Capital Notes 

For the six months 21st April, 1993 to 21st October, 1993 the 
Notes will cany an interest rate of 3%% per annum with an 
interest amount of U.S. $171.56 per U.S. $10,000 Note and 
Lf.S. $4,289.06 per U.S. $250,000 Note. The relevant 
interest payment date will be 21st October, 1993. 

Listed on the London Stock Exchange 


Ban ken Trust 
Company, London 


Agent Bank 


HYUNDAI MOTOR AMERICA 
US$40,000,000 
FLOATING RATE NOTES 
DUE ISOS 

In (iccnrrirtwo with thi* provtafuiw 
ar lilt* NnteK, notlrr fa luwby Riven 
liiiU 1 he Rnrr of Interrai for ihrslx 
niomh period lil April IStJCI to 21 
October lins boon fixed at a 

enlc rif % porminiun. 

Interest will therefore be j>nynljlo at 
USS i , i.rt7L87 |ier note on 21 
OctoiJor Mttl. 

%% Chemical 

Ah Agent UjiiIc 


Manufacturers Hanover 
Corporation 
U-S.SIOO.OOO.OOO 

Hog ting Rate Subordinated 
Norm due 1997 
In uccotJima.- with ilw p*wmj|h <4 
•he Norm, nuricc w hereby given that 
rhi? N,*h ul|| carry iin interest rate vt 
Wti |w .injium t'nr rhi? jx-nnJ ’l«r 
April, iwi ft- :i« July. TOl u-irh a 
niiifvn iimHint nf U.S. 5111.71 
fi'r die U.S. 510.CW ’lunnmlninkvi 
■«>J U.S. 51. 317.71 f.«r rlfc- U-S. 
5250.000 Junaniiuram .inJ will K> 
FViy.iHv on 2l*t July, I'M} uiMinsr 
surrender ufCunnin Mo *2 


WOOLWICH 
- Building Society - 
ECU 150,000,000 
Floating rate notes due 
1996 

Notice is hereby given mot the 
notes will bear interest at 
8.9625 % per annum from 
22 April 1993 to 22 duty 1993. 
Interest payable on 22 July 1993 
toM amount to ECU226.5S per 
ECUIO.OOO and ECU2,265Ji2 per 
ECUIOaOOO note 

Agent: Morgan Guaranty 
Trust Company 

JPMorgan 


MELLON BANK CORPORATION 
US < 200 , 000,000 

FLOATING RATE NOTES DUB 1904 

Notice Is herrity (3vm Uim lor the 
biniT*i period from 2 1 April 1803 lo 
21 July 1063 llw noiw will r any an 
feitvrvai rale of 3.-16 per uvnsn. 

US Chemical 

As Apti! Hank 



THE THAILAND INTERNATIONAL FUND LIMITED 
International Depositary Receipts issued by 
Morgan Guaranty Trust Company of New York 
Evidencing Beneficial Certificates Rep re sen ting 1000 Units 

NOTICE IS HEREBY GIVEN lo the unitholder* that ihe Thailand 
hueraaiioaaJ Fuad declared a distribution af USS 0.3O per share. The reared 
date for this dividend is April IS, 1993. 

As of May 28, 1993 payment of coupon number 4 of the International 
Depositary Receipts will bo made in US dollars at tin rate of usd 300, - per 
IDR less USS 0.75 depositary foes. 

Payment will be made at one of die following offices of Morgan Guaranty 
Trust Company of New York: 

Brussels, 35, Avenue des Arts 
London, 60, Victoria Embankment 
Frankfurt, 44/45, Maimer Landed rasse 
Zurich. 38, Stockerstrasw 

Depositary: Morgan Guaranty Trust Company of New York, Brussels Office 


To tha Holders of 

Stiehilng Restructured 
Obligations Backed by 
Senior Assets 2 (ROSA2) 

Pursuant to the indenture dated as 
ol January 10,1992, between the 
Parent and State Street Bank and 
Trust Company, as Trustee, notice 
is hereby given that for Sis interest 
Accrual Period April 15, 1993 
through July 14, 1993, the rates 
applicable to the Secured Senior 
Floating Rate Notes and Secured 
Senior Subordinated Floating Rate 
Notes are 3.90000% and 4.60000% 
respectively. 


U.S. $250,000,000 

BankAmerica 

Corporation 

Floating Rate Subordinated 
Capital Notes due 1997 
(originaBy issued by) 
Security Pacific Corporation 

For iho period from February 21. 
1983 to May 20, 1993 Uw notes wiU 
bear interest et the rote of 5% per 
annum with an Interest amount d 
U.S. 5123-61 par U.S. $10,000 
principal amount of notes payable 
or May 21. 1883. 

BjrTT» Ben Mutates Bui HA. _ 
Loofai.AguiSaA Q 

April 22. 1993 ghabb 


CREDIT POUCtER DE FfiANCC 

usamuxxuxn 

5% DOT annum. Tho 19 » haa bean fend at 

1883 «a be ussejs?i755uSaroo!o °* m ' 22 0t *** a 

mWmum in®** Rata ol 5 iw llntaraM 00 «• "«« « **i«a iq a 

CftWQUe NATIONALE DE PARIS pJ«. 
nAmiuJtgH 


European Investment Bank 

U.S. $500,000,000 
Hoadnn Rate Notes 
due October 2002 ■ 
iBce * ith * he provisions of 
not ' c ? ,s hereby given 
that the Rate of Interest for the six 

moY fcSfSS CB l in * October. 
1993 has been fixed at 5% per 

annum. The interest accruing for 


Pj r U.S. SUMO Bearer 
Note, and U.S. $254.17 ncr LJ S 
Bearer Note and u's 
$2,541.67 per U.S. Slrto.nno Bearer 
Note on 21st October, 1993 against 
presentation of Coupon No, 2 
Union Bank of Switzerland /£SN 
London Branch Agent Bonk '35' 
19tb April, 1993 


Republic of Austria 

U.S. 5400,000,000 
floating Rate Notes due 2002 

he°^Sf ncc *■'*• J . he provisions of 
Sj-ISfS' no, i“ is hcrebv riven 
that the Rate of Interest for the 


Enm Th 1 ®" Rx0d al 5% P" 

St S; ^ !" wr w «*ruing for 
such six month period will be U.S. 

Nnie\ftVt\j , - nW Nearer 
Sio nim i U - S ' 5254 ,7 I* c U.S. 
S°sJ| K lv Boar . L, . r o Notc Bnd U.S. 

Note £ ■ fln0 Bearer 
^o«c on 2lst October. 1993 eeainst 

r B i nk ** Sw lttcrbnd 

G»d°n Branch Agent Bank ® 
I 9 tti April. 1993 
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INTERNATIONAL CAPITAL MARKETS 


Dealers disappointed by slight reduction in Bundesbank repo 


By Sara Webb and Jane Fuller 
in London and Patrick 
Harvereon In New York 

THE Bundesbank yesterday 
disappointed European govern- 
ment bond markets with the 
announcement of a tmy easing 
at its weekly repo and some 

GOVERNMENT 

BONDS 

unfavourable economic news. 
German government bonds fell 
back during the day, pulling 
the other European markets 
lower. 

The Bundesbank said the 
lowest allocated rate at its reg- 
ular securities repurchase teu- 
der had dropped to 8.09 per 
cent from 8.11 per cent, which 
confirmed the recent very 
gradual easing in rates by the 
German central bank. 

The Bundesbank accepted 
bids for DM60.6bn of 14-day 
securities repurchase funds, 
representing a net injection of 
DM5 .8bn in liquidity. 

Dealers had expected a drain 
of funds and a bigger reduction 
in the repo rate, and the bund 
market fell back in the 
morning after the repo 

Phillip takes 
40% stake in 
UK broker 

PHILLIP Securities, a 
Singapore stockbroker, has 
acquired a 40 per cent stake in 
London -based broker Walke r, 
Crips, Weddle, Beck (WCWB), 
Reuter reports from Singapore. 

“The tie-up will help 
increase our retail businesses, 
client services and the range 
of investment products,” said 
Air Loh Boon Sun, managing 
director of Phillip. 

He declined to specify bow 
m uch w as paid for the stake. 
WCWB is a member of the 
London Stock Exchange serv- 
ing more than 45.000 private 
rifpnfee, P hillip claims. 

With the London move. 
Philip now has nine main 
operating companies in 
Singapore, Malaysia, Hong 
Kong. Indonesia and the 
UK. 

Mr Lob declined to comment 
on the possibility that Philip 
may seek a listing on the Sing- 
apore stock exchange In the 
near future. 


results were atinniinrofl 

Further disappointing news 
came with the announcement 
t hat the M3 money supply 
aggregate expanded at a sea- 
sonally-adjusted. annualised 
3-2 per cent during the first 
three months of the year, hav- 
ing contracted in recent 
months. 

The central bank reported a 
February M3 contraction of 0.3 
per cent following January's 
contraction of 2.4 per cent. 
Dealers said the market was 
particularly worried by the 
acceleration in bank lending 

Supply fears contributed to 
the market's doldrums after Mr 
Theo Waigel. the German 
finance minister, was reported 
as saying the federal budget 
deficit would be slightly more 
than DM65bn, compared with a 
DM39bn shortfall in 1992. The 
size of the deficit has raised 
worries in the market about 
the amount of borrowing 
required. 

In spite of the news, some 
dealers expressed feint hopes 
that the Bundesbank might 
announce at cut in the Lom- 
bard rate at today's council 
meeting. 

The Lombard rate - now 9 
per cent - acts as a ceiling on 


overnight money rates, while 
the 7.5 per cent discount rate 
provides the effective floor to 
call money. 

The LitTe bund future, which 
opened at 96.08. fell from its 
high of 96.13 to a low of 95.66 
before ending at around 95.68 
in heavy volume. 

■ UK government bonds lost 
between % and '/« of a point 
yesterday in the middle and 
longer-dated maturities, taking 
their cue from the German 
bond market. 

Some of the sluggishness 
was attributed to residual dis- 
appointment over the March 
public sector borrowing 
requirement and the rise in 
inflation, announced in the 
past few days. The gilt market 
will be closely watching 
today’s labour market figures, 
including average pamiwgg and 
unit labour costs, for positive 
news. 

Dealers added that some 
positioning was taking place 
ahead of the April 28 gilt 
auction. 

■ JAPANESE government 
bonds rallied as the yen 
reached an historic high 
against the dollar in Tokyo 


FT FIXED INTEREST INDICES 

*gi 2i Apia an flora T9 16 />crt 15 ago • Low • 
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BENCHMARK GOVERNMENT BONDS 


trading and the stock market 
continued to slip back. 

The yen touched 109.90 to the 
dollar, ending at 110.35 in 
Tokyo. The strength of the yen 
against the dollar raised hopes 
of monetary easing, dealers 
said. 

The fell in the stock market, 
which closed lower for the 
fourth consecutive day, also 
helped to lift bond futures. The 
Nikkei average index closed 
down 55.42 points at 19.773.01. 

The futures contract, which 
was heavily traded, rose from 
its opening price of 109.29 to a 
high of 109.45 before ending the 
day at 109.40. 

In the cash market the yield 
on the benchmark No 145 bond 
moved in a range of 4.19 to 
4.235 per cent and closed at 


Aggressive pricing for $500m, 
five-year Canadian issue 


By Richard Waters 

THE Export Development 
Corporation of Canada yester- 
day launched its anticipated 
SSOOm offer at an aggressive 

INTERNATIONAL 

BONDS 

yield of only 22 basis points 
above US Treasuries, taking 
the unusual step erf restricting 
the transaction to just three 
underwriters. 

The five-year issue was led 
jointly by CSFB. Merrill Lynch 
and UBS. Restricting the trans- 
action to three banks increases 
these institutions’ control over 
the distribution of the bands, 
though the transaction runs 
the risk of undermining the 
borrower's standing with 
banks not invited into the deal 

The underwriters reported 
that while the pricing had been 
aggressive, more than half of 


the bonds had been sold by the 
end of the day. 

Also in dollars, the Republic 
of Austria came with an 
unusual 15-year offer, a matu- 
rity which is seldom traded 
and tor which some bankers 
said there was little demand. 
However, at just $200m and 
given the relative scarcity of 
the name, the bonds were said 
to have sold well in eastern 
Asia and continental Europe. 

With no current-coupon 
benchmark bonds over which 
to price the deal, the bonds 
were pitched at 42 basis points 
over 10-year Treasuries. The 
slope of the US yield curve 
between 10 and 15 years 
im plied an increase in yield of 
4-4% basis points a year, giving 
a spread of 20-22 basis points 
over the interpolated curve, 
banks involved in the deal 
said. The yield spread held up 
later in the day. after the 
bonds were freed to trade. 

On a busy day across a range 


of currencies, the French franc 
was again a focus of attention. 
McDonald’s and Toyota Motor 
Credit Corporation launched 
FFrlbn deals in the interna- 
tional market, at 10 and five 
years respectively. A6roports 
de Paris raised FFrlbn over 10 
years in the domestic market 
The tight yield spread at 
which the Toyota deal was 
completed - 25 basis points - 
reinforced the recent trend for 
the Eurobond market to offer 
more competitive pricing than 
the domestic markets, as inter- 
national investors have bought 
into a rising currency. As a 
result, the Enropean Invest- 
ment Bank, which was plan- 
ning a domestic issue today, 
was reported to have switched 
its attention to the Eurobond 
market It was said to be plan- 
ning a FFr2 bn three or five- 
year issue at a spread of 12-15 
basis points over French gov- 
ernment bonds, some five basis 
points less than it would have 


4.225 per cent against its open- 
ing level of 4.205 per cent. 

Dealers said the new supply 
of 10-year bonds at Tuesday’s 
auction was probably the main 
explanation for the under- 
performance of the cash 
market. 

■ US TREASURY prices were 
flat-to-firmer yesterday morn- 
ing. with prices lifted by 
reports that the Federal 
Reserve was buying intermedi- 
ate coupons. 

By midday, the benchmark 
30-year government bond was 
up A at 104%, yielding 6.740 per 
cent 

At the short end of the mar- 
ket. the two-year note was also 
unchanged, at 100 A , to yield 
3.739 per cent 
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Trading opened quietly, with 
dealers and investors awaiting 
the next set of economic data - 
today’s weekly jobless claims 
report. Until they have more 
news on the labour market, 
players seemed unwilling to 
push the market higher, or 
lower. 

The only action in the morn- 
ing was the Fed’s buying of 
two-year, three-year, five-year 


and seven-year notes, appar- 
ently on behalf of the Bank of 
Japan. The Japanese central 
bank had intervened earlier in 
the week to support the US 
currency against the soaring 
yen. 

It was believed yesterday 
that the BoJ was using those 
newly-acquired dollars to buy 
Treasury securities, via the 
Fed. 


NEW INTERNATIONAL BOND ISSUES 
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paid in the domestic French 
market 

Both the Kingdom of Sweden 
and New Zealand launched 
offerings in currencies where 
they have existing issues 


maturing. Sweden's C$300m 
deal was pitched in the less- 
heavily used 10-year area and, 
with a payment date on May 
12, was positioned to benefit 
from a C$250m issue from the 


same borrower which matures 
on May 5. New Zealand, not 
seen in the public markets 
since 1990, raised £150m. one 
day after its existing ElOOm 
issue matured. 


Eurobond 
debut for 
Republic of 
Colombia 


By Jane Fuller and 
Stephen Fidler 

THE Republic of Colombia will 
make its debut in the Euro- 
bond market next week with a 
$l25m five-year bond issue 
aimed at establishing a bench- 
mark for external fund-raising. 

The proceeds will be used to 
pay off existing borrowings. 
Colombia's external debt has 
remained at between $17bn and 
$18bn for the past six years, 
about 34 per cent of last year's 
estimated GDP. 

Mr Rudolf Hommes. finance 
minister, said he expected Col- 
ombian borrowers - public and 
private - to follow over time, 
but there would no flood of 
issues and the country's debt 
ratios would continue to 
decline in coming years. 

Ecopetrol, the Colombian 
state oil company, would prob- 
ably be the most active bor- 
rower. Ecopetrol is scheduled 
to launch a debut Eurobond of 
$120m next month. 

As a guide to the yield 
spread for the republic’s new 
issue. Bankers Trust Interna- 
tional, lead managers, pointed 
to the United Mexican States 
7 V» per cent bond due 1998. 
launched in February at 208 
basis points above the bench- 
mark five-year US Treasury. 

However, some Latin Ameri- 
can debt analysts said that Col- 
ombia's first issue should come 
at a s mall premium to the lat- 
est Mexican bond, suggesting 
the 220-230 basis point range. 

Colombia is not rated by 
either Standard & Poor’s or 
Moody's, but Bankers Trust 
says it should attract an 
investment grade rating. The 
factors stressed were: the coun- 
try's sound record on servicing 
debt - it did not reschedule its 
borrowings in 1980s debt crisis; 
the economic growth rate, 
which has averaged 3.4 per 
cent a year in real terms since 
I960; the current account sur- 
plus; and a negligible budget 
deficit. 

Representatives of merchant 
banks at yesterday’s presenta- 
tion in London agreed that Col- 
ombia had a good economic 
record, but pointed to political 
and social risks, including the 
activities of terrorist groups 
and drug traffickers. 
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TRADITIONAL OPTIONS 


• First Dealings April 5 

• Last Oeaftigs April 23 

• Last Declarations JUy 15 

• For santament July 26 

3-month caff rafo Indications ere 
shown In Saturday etBtions. 

Carts in: Armour TsL, Ashley Grp- 
ASDA, Evened Bardon, Flaons 
Greenacre, Gresham Tel., Har 


stone, KewB Syst, Lucas Wta. , 
Owners Abroad, Regallan Prp., 
Satvesen (CJ, Taylor Neteon and 
Tadpole. Puts In: Hammerson A 
and Taylor Nelson. Puts S Cafis: 
Armour Tat., Ferranti, Hanson 
Wts-, Owners Abroad, Ratners and 
Sahrasen (CJ. 


FT-SE ACTUARIES INDICES 

Hie FT-SE 100, FT-SE Mid 250 and FT-SE Actuaries 350 indices and the FT-SE 
Actuaries Industry Baskets art) calculated by The International Stock Exchange 
at Uia United Kingdom and Republic of Ireland Limited. O The International 
Stock Exchange of the United Kingdom and RepohUc of Irekmd Limited 1993. All 
rights reserved. 

The FT-Actnartes All-Share Index Is calculated by The Financial Times Lim- 
ited in conjunction with the Institute of Actuaries and the Faculty of Actuaries, 
o The Financial Times Limited 1933. All rights reserved. 

Tl» FT-SE 100, FT-SE Mid 260 and FT-SE Actuaries 350 indices, the FT-SE 
Actuaries Industry Baskets and the FT-Actuaries All-Share Index are members 
of the FT-SE Actuaries Share Indices series which ore calcntated in accordance 
with a standard set of ground rules established by The Financial Times Limited 
and London Stock Exchange in conjunction with the Institute of Actuaries and 
the Faculty of Actuaries. 

"FT-SE" and "Footsie" are joint trade marks and service marks of the London 
Stock exchange and The Financial Times Limited. 
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COMPANY NEWS; UK 


Aerospace division falls to £13.9m following civil aviation downturn 

Smiths lower despite medical boost 


By Andrew Bulger 

THE DOWNTURN in civil 
aviation means Smiths Indus- 
tries has for the first time 
made more profits from medi- 
cal products than aerospace, 
the UK-based group's tradi- 
tional core activity. 

Smiths, which repented a tall 
in pre-tax profits from £4A3m 
to £40 -3m in the period, spent 
£i22ro on acquisitions outside 
aerospace during the six 
months to January 30. Mr 
Roger Hum, chairman and 
chief executive, said he expec- 
ted civil aviation to recover in 
the second half of the decade, 
but could not predict when. 

Delays in defence procure- 
ment mid the reduction in civil 
aircraft programmes by cus- 
tomers such as Boeing caused 
trading profits from aerospace 
to slump from £I8.2m to 
£13.9m, on sales down from 
£184m to £l75m. 

Smiths has accordingly con- 
tinued to reduce its aerospace 
workforce, cutting 200 jobs In 
the UK and 200 in the US. 
bringing the total to 6.000. 

The aerospace downturn was 
partly offset by a strong perfor- 
mance by the rapidly expand- 
ing medical systems division, 
which increased trading profits 
from £11 .6m to Ei6.1m on sales 
which rose from £63.Sm to 
£84 An. 

Overall sales increased from 
£307 ,4m to £32Sm. Acquisitions 
were responsible for £17.1m of 
sales and contributed £3m to 


total operating profit of £3&0m 
(£37 .8m). The pre-tax figure 
was depressed by a £3m provi- 
sion to cover an unsuccessful 
investment in a device for mea- 
suring blood pressure. 

Despite the profits fall, 
shares in Smiths rose 7p to 
347p. 

Mr Hum said: “All parts of 
the company have shown a 
resilient performance in this 
first half, and we expect to 
achieve steady progress in the 
remainder of the year and 
beyond." 

Industrial, the group’s third 
division, increased trading 
profits from £8m to £8.6m. In 
spite of being exposed to the 
worst effects of the recession. 
Sales increased from £59.6m to 
£68.4m. 

The division's ducting com- 
panies, especially Flexible 
Technologies, a US acquisition 
now in its second year with the 
group, had performed well. 
Smiths also said that Vent- 
Axia. a fans and hand driers 
maker bought for £56m in 
December, had proved a natu- 
ral fit. 

In medical systems. Smiths 
paid £66m for Intertech 
Resources of Florida in Octo- 
ber, and £16m for HG Wallace 
of Colchester in July. Both 
companies manufacture single- 
use products, mainly in the 
field of anaesthesia and respi- 
ratory products, and have been 
integrated with the group’s 
existing businesses. 

Mr Hum said: “The medical 



AaNayAahwaod 

Roger Ham (left) with Christopher Taylor, finance director 


systems group will be a major 
contributor to the future suc- 
cess of Smiths Industries." 

In spite of the heavy spend- 
ing on acquisitions, Smiths 
still had net cash of £5m. Inter- 
est receivable fell from £6J5m 
to £4.3m. Cashflow from 
operations increased substan- 


tially to £51.9m (£37. 9m). 

Mr Hum said he would be 
willing to borrow to make fur- 
ther acquisitions. 

Earnings per shore fell to 
9.2p (lO.lp). The interim divi- 
dend Is lifted by 5 per cent to 
4.3p (4.1p). 

See Lex 


Dencora incurs 
£404,000 loss 

Provisions against land values 
resulted in Dencora. the prop- 
erty and housebuilding group, 
swinging from profits of 
£404,000 to losses Of £936,000 
pre-tax for the 1992 year. 

The dividend is cut from 5.5p 
to 3p. Fully diluted losses 
emerged at 3.1p (earnings 4.7p) 
per share. Trading turnover 
fell to £II.8m (£27.4m) and left 
total turnover some £l6m 
lower at £20.6m. 

The value of the investment 
portfolio was written down by 
E8.6m to E72.4m - an average 
reduction of 10.5 per cent on 
the value of properties held 
throughout the year. 

Net asset value per share fell 
from 228p to I82p. 


QMH sells Harmony stake 


By Tim Burt 

QUEENS MOAT Houses, the 
hotel group, yesterday sold a 
14.5 per cent stake in Harmony 
Leisure, the pubs and restau- 
rants company, to Southend 
Property Holdings. 

So uthend, an existing minor- 
ity shareholder in Harmony, 
said it made a bid for the stake 


after shares in the hotel group 
were suspended last month. 

Describing the transaction as 
a “good opportunity'’. Mr Mal- 
colm Dagul. chairman of 
Southend, said the group had 
agreed to buy 3.88m Harmony 
shares at 5p apiece. The sale is 
dependent on a planned rights 
Issue at Harmony being under- 
written. 


Young seeks £15m from debenture 


Young & Co’s Brewery, the 
south London-based real ale 
brewer, is to raise £15m 
through a placing of long-dated 
debenture stock. 

The proceeds will be used to 
repay existing hank loans and 


for “general corporate pur- 
poses". 

The debenture stock carries 
a coupon of 9.5 per cent and 
matures in 2018. The gross 
redemption yield is 9.557 per 
cent. 


Win Jacks cuts 
deficit to £0.4m 

William Jacks, the motor 
dealer, cut losses from £850,000 
to £417.000 pre-tax for the year 
to end-January. 

Turnover of £38. 9m com- 
pared with £42m previously. 

The results took account of 
exceptional provisions of 
£114,000 following management 
reorganisations and 
interest charges of £789,000 
(£l.llm). 

An extraordinary charge of 
£97,000 arose on the closure of 
the Caxton bodyshop 
operations. 

Losses per share were 
reduced to 5.46p (6.64p). 

Jacks is ultimately owned by 
Johan Holdings, incorporated 
in Malaysia. 


BTR sells 
its 17.2% 
stake in 
Meggitt 

By Richard Gourfay 

BTR, the industrial holding 
company, yesterday severed a 
six-year relationship with 
Meggitt, the acquisitive engi- 
neering company, by selling 
its 17.2 per cent stake. 

The shares were placed at 
98p by Smith New Court Meg- 
gitt’s brokers, at a tight 2%p 
discount to the level at which 
the shares dosed on Tuesday 
night Meggitt’s share price 
rose ftp to dose at lOlp yester- 
day. 

BTR has held the stake since 
it supported Meggitt’s 1986 bid 
for Bestobell, the electronics 
and mechanical component 
company. BTR had a 29 per 
cent stake in Bestobell follow- 
ing its failed bid the previous 
year. 

Last week Meggitt reported 
pre-tax profits up from £18.7m 
to £23m bat earnings per 
share fell. Mr Ken Coates, 
Meggitt’s chairman, said at 
the time of the results that the 
company would be entering a 
period of relatively quiet cor- 
porate activity. 

While BTR has held its 
stake, Meggitt’s sales have 
grown from £28m to £327m 
hat in the past five years earn- 
ings have barely increased. Mr 
Coates said BTR had never 
commented on this. 

“Right up to this week it has 
been a ve ry good relationship 
with BTR." Mr Coates said. 

Since a putative effort to 
take over CSH in 1991, the 
company has also suffered, 
and is now trading at a signifi- 
cant discount to its sector. 

Mr Coates, said the company 
bad grown into an interna- 
tional engineering group and 
had considerable opportunities 
for further growth. 

BTR’s stake was never seen 
as hostile and the two were 
always likely to part company, 
one analyst said. 

Sir Norman Ireland, chair- 
man elect at BTR, is a non-ex- 
ecutive director on the Meggitt 
board. 

Sir Owen Green, BTR chair- 
man. said Meggitt had become 
"an engineering group of 
Internationa] dimensions with 
strong management and a 
clear sense of direction*. 


Thames TV clears way 
for bid as profits surge 


By Raymond Snoddy 

THAMES Television is selling 
Reeves Entertainment, its loss- 
making US production com- 
pany. in a move that is expec- 
ted to dear the way for a bid 
from Pearson, the publishing, 
hanking and industrial group. 

Lord Brabourne, chairm a n of 
Thames, said yesterday that 
the company was “in advanced 
discussions" with the manage- 
ment of Reeves about a possi- 
ble buy-out. 

His statement came at the 
same time as Thames 
announced pre-tax profits of 
£44.4m in the year to end-De- 
cetnber - its last as an ITV 
company - compared with 

£82UL 

However, after extraordinary 
items of £93.4m and the 
interim dividend the loss for 
the year was £68. 8m. The 
accounts were prepared on a 
pre-FRS3 basis. 

Lord Brabourne also said 
yesterday that “discussions 
r egarding a possible offer for 
Thames by Pearson have 


advanced, but agreement has 
not yet been reac he d." 

Neither ride would comment 
further on the talks although. 
Pearson, which owns the 
Financial Times, has made it 
clear that it is interested in 
expanding in the media. The 
present market capitalisation 
of Thames, which is controlled 
by Thom EMI, is £88Jm. 

Reeves has never fulfilled 
Thames’ hopes since the UK 
broadcaster bought it for about 
£57m. It lost £10-3m last year. 
The provisions on the purchase 
include £51-5m in goodwill pre- 
viously written off to reserves 
plus £22. 8m, mainly for pro- 
gramme costs not yet amor- 
tised. 

Further provirions of £19.1m 
were made in the UK because 
of the loss of the ITV franchise, 
almost all because of property 
and equipment rationalisation 
costs. The provisions mean 
that Thames has go distribut- 
able reserves so there will be 
no final dividend. The Thames 
chairman said the directors 
intend to bring forward propos- 


als for a reduction in capital to 
try to resume dividend -pay. 
ments as soon as possible. 

The company has also reval- 
ued its 9.6 per cent state in 
SES, the operator of the Astra 
satellite system, to £20m is Sne 
with third party transactions. 

Lord Brabourne . said 
Thames’ interest in taking part 
in programme services 
“remains undiminished” 
although the company still 
thought it “deeply unsatisfac- 
tory" that the Independent 
Television Commission had not 
re-advertised a Channel 5 
licence. 

Despite the high costs of 
restructuring Lord Braboume 
said that programmes such as 
The Bill. Mr Bean and Wish 
You Were Here, the pro- 
gramme library and .invest-, 
ments in both programme ser- 
vices such as UK Gold and 
Astra “provide Thames with 
the opportunity of benefiting 
from expansion in the televi- 
sion Industry worldwide." 

Thames shares fell 5p to 
I74p. 


Scottish Widows increases life 
and pensions contract sales 


By Philip Coggan, 

Personal Finance Editor 

SCOTTISH WIDOWS, the 
mutual life insurance com- 
pany, reported increases in its 
sales of life and pensions con- 
tracts in 1992. Annual premi- 
ums rose 10 per cent to £l22m 
and single premiums were up 
19 per cent at £536m. 

Sales of unit trusts improved 
62 per cent to £92m. of which 
£7im camp from the personal 
equity plan and Maximiser 
product 

The company commented on 
the recent recommendation by 
the Office of Fair Trading that 
independent financial advisers 
should be obliged to reveal to 
their clients the commission 
they receive from product pro- 
viders. 

“This seems to us to intro- 
duce an unacceptable bias 
against IFAs and is likely to 
alter the way in which the 
market operates to the long 


term disadvantage of consum- 
ers" said Mr Colin Black, chair- 
man. 

However. Scottish Widows 
said it was supportive of other 
parts of the OFTs report, nota- 
bly that consumers should be 
provided with greater informa- 
tion on the surrender value of 
insurance policies. 


The company was fined 
£120,000 during the year by 
Lautro, the life industry regu- 
lator, and obliged to review its 
authorised representative bui- 
ness. It said it had introduced a 
new management structure 
and an improved training pro- 
gramme to deal with the prob- 
lem. 


DIVIDENDS ANNOUNCED 



Current 

payment 

Oats of 
payment 

Cortes - 
ponding 
dividend 

Total 

for 

year 

Total 

last 

year 

Amber Day 

...frit 

1.1 

July 3 

1.1 

_ 

3.1 

Bariows 

... — •■■fin 

nil 

- 

1.65 

a 825 

2.475 

Beckenham § „ 

■ iiJIn 

nfl 

. 

rtf 

rtf 

0-5 

BentaBa 

Bn 

1J3 

June 7 

335 

1 a 

3.35 

Boot (Henry) . — 

.... .-fgi 

A3 

May 28 

33 - 

5.9 

5.4 

Bourne End 

fin 

1 

Juiy 7 

1 

1 

1 

Dencora 

fin 

3 

July 1 

5.5 

3 

5.5 

Forward Op § 

fin 

2 

July 5 

1.5 

33 

2.5 

Havelock Earopa 

— fin 

rtf 

. 

nil 

nil 

13 

Jerome (3) 

fin 

nil 

. 

nS 

rtf 

1 

Smiths Inds 

. frrt 

4.3 

June 4 

4.1 

. 

113 5 

Thames TV 

fin 

rtf 

- 

5 

2.5 

73 


DMdends shown pence per share net except where otherwise stated. §USM 
stock. 


CLIFFORD CHANCE 
IN SPAIN 



We now have an office in Barcelona to advise on both 
Spanish and International law. 


BARCELONA 

Clifford Chance 
Pau Claris 102 
08009 Barcelona 
Spain 

CONTACT 

Mark Instance 
Joaquin Subirats 
Carlos Vails 

Tel: (34 3)318 68 64 
Fox: (34 3)317 73 23 


MADRID 

Clifford Chance 
Castello 128 
28006 Madrid 
Spain 

CONTACT 

Peter Cornell 
Jaime de San Roman 
Clive Vero 

Tel: (34 1) 563 10 86 
Fox: (34 1) 563 99 76 
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EUROPE’S 
MAJOR MOVERS 



The “FT European Top 500" is 
a wealth of crucial information for " 
all those doing business in Europe, 
now or in the future. 

The “FT European Top 500” 
provides a clear and concise guide 
to the performance of Europe's 
biggest companies. Its league tables 
are ranked by marker capitalisation, 
turnover, profitability (including the 
major gainers and losers) and by 
number of employees. Unique to the 
guide is its analysis of performance by 
market sector. (Separate tables are 
devoted solely to the UK.) 

The “FT European Top 500" is 
also an invaluable source of contacts; 

Its comprehensive directory contains 
the names and addresses, telephone and 
fax numbers of the companies — and the ■ 
names of their top executives. 

As a result, the “FT European Top 
500” has become an essential, business 
reference book. For more information, or 
ro order copies, just complete and return ^ < 
the coupon below. 


FT. Because business is never black and white. 

Bridge LondonSEf 9HL 

To: John White. Financial Times L.cL, Nu^C^"s^"thwaric" 9HL. | ^73 3 ^ 

I would like □ copies of the FT European 500, price £22 (inclusive of post and packaging) ~ 

Please send me more information on: Mailing List Q Statistical Data Disc Q 
Please charge to my: American Express □ Menard □ AccasQ visaQ Only UK cheques accented n 

Can! expiry date Card number R I 1 1 \~ \ \ ~TT~r~TT n , . ■ 

Namc Tide, -i— I 

Company . ■ 

Address ... 


Signature . 
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By Andrew Botger 

AMBER DAY, the discount 
retailer, has taken an impor- 
tant step on the road to regain- 
ing credibility following last 
year's departure of Mr Philip 
Green, Its controversial chair- 
man and chief executive. 

The group yesterday 
reported operating profit of 
£5.9m in the six months to Jan- 
uary 30. That was down from 
£7 .46m, but it said the figures 
were not directly comparable 
because of a large one-off video 
deal which contributed about 
C2m last time. 

Sales by the 52 branches of 
What Everyone Wants grew 17 
per cent to £55.7m, split almost 
equal ly between like-for-like 
growth and new stores. Group 
turnover, including an import 
business, improved 10 per cent 
to £61 ,3m (£55-5m). 

The pre-tax profits figure of 
£4. 45m compared with a 
restated loss of £6 -29m. The 
profits figure was depressed by 
the exceptional payment of 
£1.13m made to Mr Green, who 
stepped down in September 
after the group reported a 
sharp fell in profits. 

The company also spent 
£L7m in August to buy and 
cancel 6.1m shares in the com- 
pany held by Prudential, which 
bailed out at just 27’Ap per 
share. Amber Day's shares, 
which have recovered steadily 
since their low point of 24p in 

Barclays’ 
NZ side 
up 80 % 

By Terry HaU In WeHfcigton 

BARCLAYS* New Zealand 
subsidiary announced an 80 
per cent rise in profits from 
NZ$6.1m to a record NZSllm 
(£3 .85m) last year. 

Mr Warren Salisbury, gen- 
eral manager, said the result 
reflected increased revenues, a 
drop in overheads, and 
improved processing systems. 

The division cut its staff by 
20 to 40 people. 

Mr Salisbury said most of 
the revenue came from the 
asset book, which be said was 
valued at between NZ$1 bn and 
NZfl^bn. 

'* Barclays bought the swaps 
book of DFC New Zealand, the 
collapsed former state-owned 
investment bank, in 1991. 

The New Zealand branch 
trades in the short term 
money market, and is active hi 
file foreign exchange forwards 
and swaps markets, but does 
not deal in the spot New Zea- 
land dollar. 


Day achieves £4.45m Chinese 

trust to be 
launched 




Recovery takes 
Helical to £6m 


Stacey Ellis, left, and Philip Green, whose £1.13m payment depressed the group’s results 


August, yesterday closed 5p 
higher at 79p. 

Mr Stacey Ellis, the former 
Inchcape director who became 
group chairman, said; ,r i have 
been greatly impressed, in the 
three months since I joined, 
with the group’s strengths and 
prospects and look forward 
with confidence to the second 
half of this year and beyond." 

Mr Ellis said more competi- 
tive pricing, coupled with a 
policy of widening the product 
range and upgrading quality 
had been well received. 

Strong cashflow from 
operations helped limit the 


Barlows 

passes 

dividend 


PRE-TAX losses almost 
doubled to £654,000 at Barlows 
in 2992 and the property com- 
pany decided to omit its final 
dividend. 

The company attributed the 
further decline from I99!'s 
£339.000 deficit to the disposal 
of its Interest In Trinity Court, 
Manchester, to its joint part- 
ner, the Church Commission- 
ers; the cost of delay in letting 
two other joint ventures, 
together with reductions in 
their asset values; and a reduc- 
tion in the value of the rest of 
the portfolio. 

Net asset value per share at 
December 31 stood at 69.8p. 
down from 85.2p. Losses per 
share rose to 2.68p (0.77p). The 
interim dividend of OB25p was 
the sole payment - in 1991 the 
total was 2.475p. 

The shares fell 3p to 43p. 

The directors said that fol- 
lowing the sale of Trinity 
Court, the value of the remain- 
ing property portfolio 
amounted to £28m. 


Regina in black with £0.14m 


Improved margins and reduced 
operating and overhead costs 
' helped Regina, the USM-quoted 
Royal Jelly products group, 
return to profits in the half 
year to February 28. 

On turnover of £1.19m 
(£1.17m) pre-tax profits 
amounted to £143,000 (£457.000 
losses) and included a £58,000 


contribution from Regina Haw 
Par, the Singapore-based joint 
venture with Tiger Medicals. 

Mr Shiraz MaUk-Noor, chair- 
man, said that considerable 
progress had been made 
towards launching two new 
products. 

Earnings per share came 
through at (XQ9p (0-34p losses). 


PUBLIC WORKS LOAN BOARD RATES 
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Henry Boot 

preliminary announcement of | 

RESULTS FOR THE YEAR ENDED I 

31 DECEMBER 1992 1 


Cj.5.v] 

1992 

1991 

i ' , Turnover 

£1 29.4m 

£129.9m 

’ Profit before tax 

£7. 1m 

£6.8m 

Earnings per share 

18.9p 

18.4p* 

Dividends per share 

5.9p 

5.4p* 

Net assets per share 

£1.61 

£1.57* 

1 'Restated due lo sub-division of Ordinary Shaies on 22nd May 1992 


The 1992 Report and Accounts will be posted to 
Shareholders on 4 May 1993. Copies may be 
obtained from the Company Secretary: 

HENRY BOOT & SONS PLC 

Banner Cross Hall, Sheffield S11 9PD 
Tel: 0742 555444 Fax: 0742 585548 

CONSTRUCTION - HOUSING • PROPER™ DEVELOPMENT 

TRAINING - PLANT HIRE 


Increase in gearing to 38 per 
cent, np from 22 per cent 
Earnings per share of 2£ip 
compared with losses of B.43p. 
Mr Ellis said that the strong 
financial position and growth 
prospects meant the board felt 
justified in maintaining the 
interim dividend at l.lp. 

• COMMENT 

Amber Day's main task yester- 
day was to reassure doubters 
that there would be no more 
nasty surprises from a com- 
pany which caused a lot of 
grief last year. Mr Ellis 
achieved his aim, assuring ana- 


lysts that there were no skele- 
tons in the cupboard, and that 
these profits represented a 
clean basis on which to judge 
future performance. More 
remains to be done - not least 
the crucial appointment of a 
chief executive, which should 
be announced by the middle of 
the year. However, forecast 
earnings of £9m for the full 
year put Ibe shares on a pro- 
spective multiple of under 15. 
At this level they are likely to 
attract further support from 
investors who believe that dis- 
count shopping has a place in 
the UK. 


1 By PtiUp Coggan, 

Personal Finance Editor 

THE FIRST UK-listed 
investment trust to concen- 
trate on China is set to be 
launched over the next few 
weeks. 

The China Investment Trust 
will join the market via a plac- 
ing by James Capel and will be 
managed by Jnpiter Tyndall 
(Asia). 

Yesterday, CST Emerging 
Asia Trust announced that it 
was In talks which coaid 
lead to a takeover by the 
China Investment Trust once 
the latter comes to the 
market 

.CST is also managed by 
Jnpiter Tyndall, which beat off 
a move to replace it as man- 
ager last year by promising to 
produce alternative proposals 
to shareholders. 

The offer will provide a foil 
cash alternative which is 
expecte d to b e at about 95 per 
cent of CST*s folly dilated net 
asset value. 

The China Investment Trust 
will aim for long-term capital 
growth by investing in shares 
on the Shenzen Shanghai 
exchanges as well as by invest- 
ing in “China plays” on other 
exchanges such as ffo ng Kong 
and Taiwan. 


By Roland Rudd 

HELICAL BAR, the property 
investment, development and 
trading company, continued 
the recovery seen in the first 
half to report pre-tax profits of 
£5-88m for the year to January 
31. against losses of £7-56m. 

The profits included £3m 
from investment sales, which 
previously would have been 
shown as extraordinary items. 
Sales fell to £248m (£31. lm). 

Helical said it was helped by 
falling interest rates, lower 
administration costs and recov- 
eries of previous years’ provi- 
sions. 


It sold £3Sm of property dur- 
ing the year with £30m com- 
pleted before the year end. 
With the completion of the bal- 
ance and sales of £llm since 
the year end. net borrowings 
will fell to £52 m. 

Gross profits were £l6.9m 
(£11.6a) which included rents 
of £13.8m. Net interest pay- 
ments fell to £ll.4m (£15.4m) as 
a result of sales and the fall in 
interest rates. 

FuDy diluted net assets per 

share rose 4p to 224p. Earring s 
were 29p (43 losses). A sec- 
ond interim dividend of 2.4p in 
lieu of a final has already been 
paid for a total of 4^p (4p>. 


S Jerome 
cuts losses 
to £246,000 

S JEROME & SONS (Holdings), 
the West Yorkshire-based tex- 
tile group, cut pre-tax losses 
from £1.15m to £246,000 for the 
1992 year. 

Turnover totalled £36-2m 
(£37 ,1m t of which textiles 
accounted for £21. 4m, an 
increase of 75 per cent 

The results included nine 
months of CMR, the electronics 
division which was sold in 
October. The sale helped 
reduce year-end borrowings to 
£2Mm (£6.3 8m). 

Losses per share were 
trimmed to 3.7p (10.5p). The 
dividend for the year Is omit- 
ted - last year ip was paid 


Etonbrook bid talks collapse 


By Tim Burt 

TALKS AIMED at securing an 
agreed takeover bid for Eton- 
brook Properties collapsed yes- 
terday amid claims that -rebel 
shareholders had insufficient 
backing to make a cash offer 
for the former BES company. 

Mr Keith Moss, managing 
director of the property devel- 
opment group, said dissidents 
led by Mr Andrew Perloff, who 
controls 29.9 per cent of the 
share capital, had failed to 


show they could muster funds 
for a 79p offer. 

The rebels last night rejected 
the Etonbrook claims and s a i d 
their bankers had given verbal 
confirmation that the neces- 
sary funds were available. 

Although Mr Perloff still 
hoped an agreed offer would be 
accepted, both sides are now 
resigned to the issue going to 
an extraordinary meeting 
tomorrow at which the rebels 
are seeking the removal of the 
current board. 


The EGM marks the culmi- 
nation of an increasingly acri- 
monious battle for control of 
the company which began last 
year when Mr Perloff first 
sought a seat on the board. 

Etonbrook has since blamed 
a sharp fall in interim pre-tax 
profits on costs incurred fight- 
ing the rebel action. 

Both sides are claiming wide- 
spread support from individual 
shareholders and both predict 
victory in tomorrow's extraor- 
dinary meeting. 
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The Bank of Nova Scotia was the only foreign hank to make the top ten in the United States. And as proud as we arc of our success there, 
we’re still looking to top your list here. So the next time you reevaluate your corporate financing needs, think of The Bank of Nova Scotia first. 


1992 LEAGUE TABLES 
UNITED STATES LENDING BY 
FULL CREDIT VOLUME 


Rank 

Bank Holding Co 

Volume (SIAM) 

No. of deals 

1 

Chemical Bank 

100,832 

253 

2 

Citicorp 

51,682 

138 

3 

Chase Manhattan 

47,555 

158 

4 

NationsBank 

46,054 

149 

5 

First Chicago 

44,546 

127 

6 

BankAmerica 

43,799 

119 

7 

JP Morgan 

43,749 

69 

8 

Bankers Trust 

40,830 

89 

i 

Bank of Nova Scotia 

} 40,732 

77 

10 

Bank of New York 

33,560 

75 

Domestic USA Commercial £s? Industrial Loans 

Full Credit to Agent/Co- Agent 

Source: Loan Pricing Corporation 


Scotiabank s 

THE BANK OF NOVA SCOTIA 

Scotia House, 33 Finsbury Square, London, England, EC2A1BB, Tel: (44-71) C»3.S-5o44 



Housebuilder tops £7m and bucks industry trend Henry Boot 

"W" . O "■ AW / Share price relative to the FT-A 

Henry Boot ahead 5% 

400- - 


By Andrew Taylor, 
Construction Correspondent 

HENRY BOOT, the Sheffield- 
based contractor, housebuilder 
and property developer, yester- 
day became one of the few con- 
struction companies to 
announce profit and dividend 
increases Cor 1992. 

Following a 4.6 per cent 
increase in pre-tax profits from 

£6.77m to £7.08m, the final divi- 
dend Is lifted to 4.3p Grom a 
1991 equivalent of 3.9p. 

The total dividend for the 

Forward 
Group 
advances 
to £1.23m 

By Graham Dell or 

SHARES OF Forward Gronp 
yesterday jumped 26p to 205p 
after the USM-qnoted printed 
circuit board manufacturer 
accompanied almost doubled 
full-year profits with an 
upbeat statement on current 
trading. 

Another strong performance 
from the core Forward Cir- 
cuits business and a six month 
contribution from Chemical 
Express, acquired last July, 
helped pre-tax profits for the 
12 months to January 31 
advance to £l.23m (£622.000). 
Turnover improved 33 per cent 
to £12.Sm. 

Mr Ray Chamberlain, chair- 
man, said strong demand had 
seen sales in February and 
March exceed budget “If the 
group continues as it has 
started we expect to record a 
very satisfactory performance 
for the current year," he 
added. 

A proposed final dividend of 
2p brings the total to 3.3p 
(2.5p), covered 3.4 times by 
earnings of 11.06p (5.69p). 

The Staffordshire-based 
poup also announced a plac- 
ing and open offer on a l-for-9 
basis at 175p per share to raise 
some £l-32tn. Proceeds will be 
used to reduce borrowings and 
“allow greater flexibility" in 
financing future acquisition 
opportunities. 


year of 5.9p is 9 per cent higher 
than in 1991 and well covered 
by earnings per share ahead 
from 2&4p to 13.9p. 

The profits increase was 
achieved despite a fall in inter- 
est receivable from £2.4m to 
£1 3m. Net cash at the year-end 
is thought to have reduced 
from more than £14m to about 
£10m following acquisitions. 

Turnover fell marginally, 
from £ 129.9m to £129.4m. 

Trading profits rose from 
£4 .2m to £5 .2m due to better 
performances from contracting 


and housebuilding. 

Mr Jamie Boot, managing 
director of the company in 
which the family owns about 
half the shares, said the com- 
pany had succeeded because it 
had not chased low margin 
construction work or indulged 
In some of the excesses of 
other housebuilders in the late 
1980s. 

Even so net housing margins 
had slipped Last year to about 8 
per cent. Unit sales by compar- 
ison were up by 50 per cent on 
1991 levels. 
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Littlewoods forms US-style 
warehouse club joint venture 

- __ at the Index catalogue 


1991 

Source: FT Graphito 


ACCBank achieves growth 
of 31% to reach I£8.5m 


By Tim Coone in Dublin 

ACCBANK. the state-run Irish 
concern being groomed for pri- 
vatisation. yesterday reported 
a 31 per cent increase in 
pre-tax profits, from I£6.51m 
to I£8.5m (£8.4im). in the 1992 
year. 

Established in 1927 to 
provide exclusively agricul- 
tural loans, the bank has in 
the past five years diversified 
its operations and now trades 
as an ordinary high street 
bank. 

It has 45 branches through- 


out Ireland and a deposit base 
which expanded last year by 21 
per cent to i£592m. 

Interest and other income 
advanced by 19 per cent to 
I£S5.7m (I£80.4m). 

Total assets rose by 26 
per cent to I£860tn (I£681m). 

Mr Dan McGing, ACC chair- 
man, said: “This is now the 
fifth successive year in 
which we have bad double 
digit growth in profits 
and it enables us to 
double our dividend over 
1991.” 

The 1992 dividend of 


IE763.000 goes to the Irish Gov- 
ernment. which is the 100 per 
cent shareholder. 

Last August. Mr Bertie 
Ahern, the finance minister, 
announced that the govern- 
ment intended to dispose of 
ACC. 

However, those plans have 
seemingly been put on hold 
with the formation of the 
Labour-Fianna Fail coalition in 
January, which in its pro- 
gramme for government talked 
of a merger with ICC. another 
state-run bank, rather than a 
privatisation. 


Bent alls falls £lm into the red 


A FLAT second six months' 
trading combined with a poor 
Christmas left Bentalls. the 
department store group. 
£986.000 in the red at the pre- 
tax level Tor the year to Janu- 
ary 30. 

The total dividend is cut 
from 3.85p to I.9p via a reduced 
final of 1.3p. The shares closed 
9p down at lOSp. 


The deficit, which compared 
with previous profits of £l.4m. 
came from turnover of £72.4m 
(£7Lm). Losses per share 
emerged at 0.28p (earnings 
2J3Ip). 

Looking ahead, Mr Edward 
Bentall, chairman, felt that 
retail conditions were now 
more favourable than a year 
ago. He said sales this year 
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were beginning to show “some 
volume growth”. 

At January 31 the total value 
of the group's property inter- 
ests amounted to £68.6m. 
Largely as a result of the 
reduction in the revaluation 
surplus, shareholders' funds 
decreased from £69. 7m to 
£56. 8m and net asset value per 
share from I66p to 135p. 

Sunleigh placing 

Sunleigh. the USM-quoted 
leisure products company, has 
placed 4.5m new ordinary 
shares at 6p to raise about 
£260.000. 

The proceeds will be used to 
launch new golfing products 
under the Powakaddy label. 





FINANCIAL TIMES CONFERENCES 

y FINANCIAL INNOVATION 
New Directions for the 90s 

28 & 29 April 1993, London 

Innovation is the key to the success of many financial institutions but can be the cause of 
their downfall. The lesson of the 80s was that properly managed innovation gives a sharp 
competitive edge. 

What will be the trends of the 90s? Which fields will be the most fruitful for financial 
innovation? Will risk and reward balance? How will innovation affect the City and other 
financial centres? 

Speakers include: 


Mr William R Rhodes 

Vice Chairman 
Citicorp 

Mr Anthony Nelson MP 

Economic Secretary 
HM Treasury 

Mr Sam Y Cross 

Former Executive Vice President 
Federal Reserve Bank of New York 


Mr Rei Masunaga 

Deputy President 

Japan Center for International Finance 
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By James Buxton, 

Scottish Correspondent 

HAVELOCK EUROPA. the 
sto refitting company, saw pre- 
tax losses increase from 
£2. 47m to E3.Q7m over the 
1992 year but said It was “cau- 
tiously optimistic" about its 
prospects, mainly because of 
last autumn's Financial 
restructuring. 

The outcome was reached 
after an exceptional loss of 
£893,000 (£458,000), maioly 
reorganisation costs of 
£696.000. 

Losses per share were 15.4p 
(10. 2p). No dividend is 
declared for the year, an 
interim of 1.5p was paid In 
1991. 

Difficult market conditions 
pushed turnover down 13 per 
cent to £32 .9m (£37.7m). 

Last October tbe company 
reacted to continuing poor 
trading conditions by raising 
£2. 97m via a placing and open 
offer and setting up a trading 
alliance with SAS, a private 
building systems supplier. SAS 
took up nearly 4 per cent of 
the increased equity and has a 
director on Havelock's board. 

The company also carried 
oat a cost catting programme 
in which it cut its workforce 
by 220 to 609. Staff salaries 
have not been reviewed since 
late 1990. It reduced its over- 
heads by £1.7zn in 1992 

Gearing was reduced from 
more than 50 per cent to 26 
per cent at the year-end. 

“We have now got the cost 
base to a level where we can 
survive with lower levels of 
activity,'’ said Mr Norman Les- 
sets, who at the beginning of 
the year took over as chair- 
man from Sir Lewis Robert- 
son. "We have tailored the 
business to operate on torn- . 
over of £32m." 

Mr Hew Balfour, chief exec- . 
utive, said that Havelock's ; 
survival had owed much to j 
strong orders from its tradi- j 
tional customers. Boots and ■ 
Marks and Spencer. It bad j 
entered the storefitting market 
for food retailing and had 
increased the proportion of 
turnover from financial ser- 
vices companies from 11 per 
cent in 1991 to 18 per cent 


By NsU Buckley 

LITTLEWOODS. the privately- 
owned retailing and football 
pools organisation, has formed 
a joint venture with Price Club 
( %mada and aims to open at 
least one US-style warehouse 
club in the UK before the end 
of the year. 

The announcement ends sev- 
eral months of speculation in 
the retail trade about Price 
Club's plans in the UK. 

Warehouse clubs - forecast 
to have a significant impact on 
UK retailing - sell a limited 
range of food and non-food 
goods at low prices from indus- 
trial-style premises to members 
who pas - a small annual fee. 

Costco, the third-largest US 
warehouse operator, has taken 
two sites in the UK, and Nur- 
din & Peacock, the UK 
cash-and-carry operator, said 
this month that it would open 
two warehouse outlets. 

Littlewoods yesterday 
reported unchanged pre-tax 
profits of £97m for 1992, on 


Beckenham 
reduces loss 
to £5. 12m 

BECKENHAM Group, the 
USM-traded engineer, cut its 
pre-tax deficit by £325,000 to 
S5.l2m in the year to October 
31 1992. 

The outcome was struck on 
turnover down from £47. lm to 
£34-lm and after exceptional 
charges totalling £2.33m 
(£ 1.92m). These were related 
principally to redundancies, 
reorganisation and property 
writedowns. 

The company said margins 
on ductwork trading had been 
very poor. 

After a tax charge of £782,000 
(£697.000 credit), losses per 
share came out at 11.4p (lip). 
There is no divided for the 
year - last year an interim of 
0.5p was paid. 

Fleming Income net 
asset value at 77-53p 

At the end of its first year of 
trading. Fleming Income & 
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Due 1995 
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6. IS75'X» per annum 

♦ 

Interest Per in J: 

21 j April. 1901 to 
2 1 sr July. 19V3 
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Interest Amoiinr per 
£5.000 Note due 
list July. 19^3: £77.13 
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Interesr Amount per 
1 50,000 Note due 
2l»r July, N9J: £771.32 
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Assent Bank 

B.inne Brothers & Gi, Limited 
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MARINE MIDLAND BANKS, INC. 

Floating Rate Subordinated 
Capital Notes doe (999 

For the three month* 22nd April. 
1993 to 22 nd July, J99 3 ihc 
Notes will carry an Interest Raw 
of 3)£ per cent, per annum with 
a Coupon amount of U S. 588.47 
per U.S. $10,000. Interest payment 
date 22nd July. 1993. 

HSBC (oteKmeut Banking Limited 
Interest Dcicrminjtnn Agent 


turnover up from £2.59bn to 
£2.7lbn. 

The company said trading 
had been difficult, with turn- 
over for its retail businesses, 
which include the department 
store chain , mail order division 
and Index catalogue stores, up 
only 1.6 per cent to £1.9bn 
(£1.87bn). 

However, total profits from 
retail operations increased 
4.3 per cent to £79. 7m (£76.4m), 
tha nks partly to interest 
received of £4 .9m. com- 
pared with a £6J2m charge in 

1991. 

That reflected the group’s 
success in reducing borrowings 
from £50-8m to £8.lm. through 
reductions tn stock levels and 
bad debts. 

Littlewoods chain stores saw 
sales fall from £704m to £696m, 
in spite of opening two new 
stores. Profits fell 8 per cent to 
£28m (£30 5m). Tbe home shop- 
ping division increased sales 
by £8m to £974m , but profits 
were static at £55 .9m. 

A 12 per cent increase in 


DIGEST 


Capital Investment Trust had a 
net asset value of 77.53p per 
share: 

Net income for the period to 
March 31 1993 amounted to 
£5 .33m for earnings per share 
of 5.77p. Forecast earnings 
were 4.725p. 

A fourth quarter interim div- 
idend of l.725p, already 
announced, makes a total of 
4.725p, as forecast 

About 88 per cent of the 
trust's assets were invested in 
UK ordinal shares, with the 
remainder in convertibles. 

Bourne End cuts 
losses to £1.15m 

Bourne End Properties, which 
owns and manages investment 
properties, reduced pre-tax 
losses from £1.42m to £1.15m in 
1992. 

Net rental income totalled 
£3.47m (£3 ,38m) but there were 
no profits this time from prop- 
erty sales (£647,000). Losses per 
share amounted to ll_2p (13.7p) 
and an un chang ed dividend of 
lp is recommended. 

At December 31 the property 
portfolio was professionally 
revalued and net asset value 
per share was 73p (103p). 


sales at the Index catalogue 
stores to £228m, largely the 
result of 10 new openings, 
could not stop losses increas- 
ing from S3.7m to £9.1 hl LitUe- 
woods said this was doe to 
the cost of developing. 
Index and pressure on mar- 
gins from severe price compete 
tion. 

The contribution from, the 
football pools interests rose 
from £l9.9m to £21.6m. 

Mr Barry Dale, chief execu- 
tive, said he hoped the venture 
with Price Club would “herald 
the beginning of a new whole- 
sale concept for the UK” 

Price Club is a wholly owned 
Canadian subsidiary of The 
Price Company, tbe second- 
largest US operator of ware- 
house dubs with 94 ware- 
houses in the US and Canada, 
and turnover of $6.6bn 
(£A37bn) in 1991. 

Littlewoods said its dub 
would be restricted to whole- 
sale customers, and was likely 
to be sited in north-west 
England. 


The ultimate holding com- 
pany is Vasella Holdings. _ 

Peek in China 
joint venture 

Peek, the traffic and field data 
systems group, has acquired a 
41 per cent stake in Sichuan 
Modern Control Systems Engi- 
neering, a traffic engineering 
company based in China. No 
price was disclosed. 

Tbe two companies have 
established a joint venture 
which will focus on the manu- 
facture and installation of traf- 
fic engineering products 
throughout China. 

FKI in £5.4m 
disposal 

FKI has disposed of FKI Com- 
munications as part of the pro- 
gramme to concentrate on the 
development of strong market 
positions in its core businesses. 
The sale is via a management 
buy-out backed by ECl Ven- 
tures. 

Consideration was £5.4m, 
made up of £l.4m in preference 
shares with the balance in 
cash. 


ASSETMIX SICAV 

Soctetri tflnvesttssement k capital variable 
Registered office: 

7th Root. Centre Mercure, 41 avenue de la Gare. L-161 1 LUXEMBOURG 
R.C. de Luxembourg B28390 

NOTICE OF EXTRAORDINARY GENERAL MEETING 

The shareholders of Assatmlx (the ‘Corporation') are hereby convened to an 
extraortBnaiy genera) meeting ot shareholders to be held In Luxembourg on 
14th May 1993 at 10.00 a.ra at the registered office. 41. avenue de la Gare. 
Centre Mercure, 7th floor, L-181 1 Luxembourg, with the following agenda: 

To approve the merger of the Corporation Into Commercial Union Privilege 
Portfolio (CUPP) a ‘aocidte dTnvestissement & capital variable* under the laws 
of Luxembourg having its registered office at 41, avenue de la Gare, Centre 
Merajra, 8th floor, L-1B11 Luxembourg, speeffleafly. 
upon bearing ' 

(0 Hw re P* rt board of directors explaining and justifying the merger proposals 
published in the Manorial. Rccncil Spfdat on 30th March 1993 and deposited with 
the Chancery of the District Court of Luxembourg, and 

(II) the audit report prescribed by Article 266 of (be law oo unporatioK prepared by 
Coopen A Lybrand, Luxembourg, 

1) m approve aoch merger proposals. 

2) to approve that, oo 25th June 1993. or any other date to be decided by the meeting 
(die ‘Effective Date") there shall he issued and allocated to the shareholders of the 
diftemut classes of share* in the Corporation new shares in CUPP to correspond w 

the dasscs of shares designated or to be designated as: 


Alpha European Fund 
Alpha Japanese Fond 
Alpha Pacific Rim Fhfld 
Alpha UK Fond 
Alpha L® Fund 
Alpha Worldwide Equity Fund 
Gold Share Fund 
Sterling Bond Fund 
US Dollar Bond Fund 
Deutschmark Bond Fund 
Alpha Worldwide Bond Fond 
Sterling Reserve Fund 
US Dollar Reserve Fund 
Deutschmark Reserve Fund 


European Growth Fund 
Japanese Growth Fond 
Far Eastern Growth Fund 
UK Growth Fund 
American Growth Fund 
Private Client Managed Ruud 
GoW Sham Fund (new portfolio) 
Sterling Bond Fund (new portfolio) 

US Dollar Bond Fund (ocw portfolio) 
Deutschmark Bond Fond 
Worldwide Bond Food (new portfolio) 
Staling Reserve Fund 
US Dollar Reserve Fund 
Deutschmark Reserve Fund - • 
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TALKS BUSINESS TO 300,000 INFLUENTIAL 
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COMMODITIES AND AGRICULTURE 


Chinese traders face heavy copper losses 


By Kenneth Gooding, 

Mining Correspondent 

SOME CHINESE trading 
bouses are suffering substan- 
tial losses because of the 
recent collapse in London 
Metal Exchange copper prices, 
according to traders and ana- 
lysts. Nobody knows the 
details, but trade estimates 
yesterday suggested Chinese 
losses might be as much as 
SSOm. 

LM£ sources suggest there 
was a concerted attack by 
some London traders on the 
Chinese futures and options 
positions. This helped to drive 
down copper prices from a 1993 
peak of $2,400 a tonne to a 5ft- 


year low of $1,820 a tonne yes- 
terday. 

“The London traders have 
been going after the Chinese 
for six to eight weeks. They 
found their long positions and 
hit them hard," said one 
observer. 

This was a reversal of the 
situation in 1992 when the Chi- 
nese seemed to be all-powerful 
in the copper market China's 
demand for the metal is so 
great that its traders are esti- 
mated to have bought 300,000 
tonnes of physical metal last 
year and taken futures posi- 
tions on 500.000 tonnes. Ana- 
lysts say the Chinese used 
their buying power and astute 
trading ability to make band- 


some profits in 1992. 

However, traders suggest the 
Chinese left themselves some- 
what vulnerable by buying 
about 85,000 tonnes of physical 
copper in December, which 
was enough to cover most of 
China’s first-quarter 1993 
import requirements. The Lon- 
don traders' determined attack 
pushed the copper price down 
below $2,100 a tonne, a level at 
which Chinese “sell stops" 
(sales to keep losses to a pre- 
determined minimum) started 
to be triggered. 

Chinese losses on some con- 
tracts are between $200 and 
$400 a tonne, traders estimate, 
but it is impossible to guess 
the tonnage involved. 


“It could be between 100,000 
and 200.000 tonnes. But they 
can handle the losses," said 
one. 

Traders say that, while the 
Chinese “lit the blue touch 
paper", far copper’s fall, much 
of this week's volatility and 
further price drop has been 
caused by options traders 
being forced to offload posi- 
tions into a very thin market. 
“Most of the traders with real 
business to do have stepped 
aside because of the extreme 
volatility. The big option books 
are now being crucified,” said 
one. 

Analysts expect the copper 
price to stabilise now. Mr Wik- 
tor Bielski, analyst at Carr Kit- 


cat & Aitken. part of the 
Banque Indosuez Group, said 
copper was unlikely to fall 
below 75 cents a lb (SI. 653 a 
tonne) and would probably 
form a base at 80 cents, a price 
at which one quarter to one 
third of world producers broke 
even. The price rally when it 
came would be as sharp as the 
recent fall as “buy stops" 
would be triggered on the way 
up. 

He pointed out the copper 
market remained fundamen- 
tally weak, with a supply sur- 
plus of at least 200.000 tonnes 
expected this year and a period 
of seasonally poor demand in 
the northern hemisphere fast 
approaching. 


Brazilian miner still hungry for cash 

Bill Hinchberger on a state-company’s search for private partners 


S TARVED OF new invest- 
ment funds, Companhia 
Vale do Rio Doce, Brazil’s 
state-controlled mining com- 
pany, plans to continue its 
strategy of forming partner- 
ships to maximise investment 
while minimising it own cash 
outlays. 

The company is capitalising 
on its mineral rights at already 
discovered sites to attract pri- 
vate sector investment through 
partnership deals. A five-year 
investment plan includes more 
than $2bn in new investment 
in five major projects by CVRD 
and its partners. Three of these 
are in the mining sector and 
two are in forestry and wood 
pulp production, a growth area 
for the diversifying company. 

The mining schemes are all 
in the northern Amazonian 
state of Para. One is the 
resumption of the AJunorte 
project for the construction of 
an alumina (al uminium oxide) 
plant, which was suspended in 
the mid-1980s. The others are 
the Salobo project, for the 
exploitation of a big copper 
deposit, and the Caulim proj- 
ect, to develop an important 


kaolin site. 

Formal approval from the 
Ministry of Mining and Energy 
is not needed for the develop- 
ments. Last year CVRD signed 
a “management agreement” 
with the government that 
allows it bo operate more like a 
private company, provided that 
it meets specific targets. 

Even under that deal, how- 
ever, CVRD has limited access 
to investment funds. It has not 
increased equity capital in 
more than four years and as a 
state-owned company it is pre- 
vented from securing certain 
lines of public credit, says Mi 
Helio Blak, the company's 
superintendent for develop- 
ment The joint venture strat- 
egy is a way to get around the 
fact that CVRD's principal 
shareholder, the state, is 
unable to consider new invest- 
ments. 

The CVRD strategy also 
reflects an international trend 
toward joint mining ventures, 
says Mr Blak. “This is happen- 
ing all over the world. . . 
Everyone wants to dilute his 
participation in the search for 
minerals " 


The company’s approach is 
to make deals based on its 
extensive mineral rights, in 
lieu of laying out scarce capital 
- witness the Salobo and Cau- 
lim projects. “We found the 
copper and the kaolin and we 
are principally entering with 
the rights," says Mr Blak. 

Most of the expected $765m 
in new money needed to pre- 
pare for copper operations at 
Salobo will come from CVRD's 
partner, Morro Velho. a lead- 
ing Brazilian gold mining com- 
pany half-owned by Anglo 
American. The two companies 
will control equal shares of the 
venture. 

The copper deposit is esti- 
mated at 12bn tonnes. After 
the installation of a processing 
plant it should be producing 
150.000 tonnes of copper and 
eight tonnes of gold a year 
beginning in 1998. 

The kaolin deposit will be 
exploited with Caulim da Ama- 
zonia. part of Caemi, a Brazil- 
ian mining group, which will 
provide most of the projected 
$295m investment. The 220m- 
tonne reserve should be produ- 
cing 500,000 tonnes of high 


quality coating kaolin, used in 
the production of high quality 
paper, by 1995. CVRD will 
retain a 49 per cent share in 
the joint venture. 

The Alunorte project will 
involve $500m to $550m of new 
investment, bringing the total 
outlay to about $880m, accord- 
ing to Mr Blak. It envisions the 
construction of a l.lm tonnes- 
a-year plant to produce alu- 
mina, the raw material for alu- 
minium smelting. 

Originally a joint venture 
between CVRD and a consor- 
tium of Japanese companies, 
the Nippon Amazon Aluminum 
Company, the plant was 30 per 
cent finis hed when work was 
halted because tbe foreign 
associates baulked at further 
investment eight years ago. 
Long negotiations were neces- 
sary to coax them back. They 
will be joined by two new part- 
ners: Brazil's Companhia Bras- 
il eira de Aluminlo and Minera- 
cao Rio do Norte. 

With the al umina operation, 
CVRD, which mines bauxite 
(aluminium ore), intends to 
supply the missing link in its 
aluminium production. 


Europe’s CIS aluminium imports rise 52% 


duction held up reasonably 
welL The association suggests 
that it slipped by 5.3 per cent 
from 3.53m tonnes to 3.34m 
tonnes. 

The European industry did 
better than expected because 


By Kenneth Gooding 

ALUMINIUM IMPORTS to 
western Europe from the Com- 
monwealth of Independent 
States reached 550.000 tonnes 
last year, a rise of more than 
52 per cent from the 361,185 - in June the association fore- 
tonnes imported in 1991 and cast that 1992 output would 
well over three times tbe 
123,452 tonnes recorded for 
1990, according to estimates 
from the European Aluminium 
Association. 

Nevertheless, in spite of the 
output reductions forced on 
the European industry last 
year by low prices, for which 
the CIS imports were at least 
partly to blame, European pro- 


drop to 3.28m. In the event, a 
smooth start-up at Pechiney’s 
new smelter at Dunkirk in 
France helped to compensate 
for many of the cuts elsewhere 
in Europe. 

However, 1992 produced the 
third successive annual fall in 
European aluminium produc- 
tion and output was 7 per cent 
below the peak of 3.6m tonnes 


reached in 1989. 

And so ter this year Euro- 
pean aluminium production 
rates have continued to fall. 
According to the International 
Primary Al uminium Institute, 
the output rate of 8,935 tonnes 
a day in the first quarter of 
1993 is equivalent to 3.26m 
tonnes a year, just above the 
nine-year low reached early In 
1992. 

The statistics will provide 
some ammunition for the asso- 
ciation's campaign to have the 
European Commission impose 
severe quotas on imports of 
CIS al uminium to the Euro- 
pean Community. 

Some analysts suggest, how- 


ever, that the surge in imports 
from the CIS has benefited the 
world- wide aluminium indus- 
try by speeding up rationalisa- 
tion. Mr Nick Moore, analyst 
with Ord Minnett, part of the 
Westpac banking group, says: 
“Our view is” that one good 
thing to arise from the CIS 
dumping is that it has has- 
tened the necessary rationalis- 
ation of high-cost European 
capacity". Unlike the previous 
experience in the US - some 
smelters closed during the last 
recession but reopened when 
prices picked up - “many of 
the European closures will be 
permanent - and that can't be 
bad". 


CBoT drops 
Comex 
merger plan 

By Patrick Harverson 
in New York 

CONSOLIDATION OF the US 
futures Industry has been set 
back by the collapse of the 
Chicago Board of Trade's 
attempt to acquire New York’s 
Commodity Exchange. 

Although the two exchanges 
negotiated a preliminary affili- 
ation agreement in January, 
the CBoT announced late on 
Tuesday that it was withdraw- 
ing its offer to take over 
Comex because it expected 
Comex traders to reject its bid. 

Mr Patrick Arbor, chairman 
of CBoT, said: “After weeks of 
negotiations, we have con- 
cluded that we could not mod- 
ify our original business pro- 
posal to satisfactorily address 
Comex’s demand for extended 
access to our products”. 

Comex traders were ready to 
reject the deal primarily 
because, under the agreement, 
CBoT would not have allowed 
them enough access to CBoTs 
lucrative interest-rate and 
agricultural futures contracts. 

The collapse of the deal is a 
blow to Comex, the largest 
metals exchange in the US. 
Comex has suffered from 
declining trading volume in 
recent years, especially in the 
important gold and silver 
futures contracts. 

Although volume has picked 
up this year, Comex leaders 
are still shopping around for 
possible merger partners. 

Tbe failure of CBoT and 
Comex to agree on an affilia- 
tion will disappoint those In 
the futures industry who 
believe that consolidation 
through mergers and acquisi- 
tions is essential if the estab- 
lished exchanges are to com- 
pete effectively with the 
rapidly growing over-the- 
counter market in futures, 
options and other derivative 
contracts. 


Natural rubber producers to 
prepare for life after Inra 


By Kieran Cooke 
in Kuala Lumpur 

OFFICIALS OF the Association 
of Natural Rubber Producing 
Countries are to meet here 
next week to work out a pro- 
gramme of action if the present 
International Natural Rubber 
Agreement is abandoned. 

The agreement expires at the 
end of this year. Producer 
countries want it to be renego- 
tiated but consumers say the 
present pact is adequate. Fur- 
thermore consumers accuse 
producers of breaking the 


terms of the agreement by ref- 
using a downward revision of 
natural rubber prices earlier 
this year. 

The ANRPC groups Indon- 
esia, Thailand, Malaysia. Sri 
Lanka, India, Papua New 
Guinea and Singapore, which 
together account for more tha n 
80 per cent of tbe world's natu- 
ral rubber output 

Mr Sucharit Promdej, the 
association's secretary general, 
has warned that producers will 
bring in their own supply 
curbs and pricing mec hanis ms 
if there is no renegotiation of 


the agreement. 

However, producers face a 
dilemma in that if Inra is aban- 
doned then nearly 200,000 
tonnes of natural rubber stock- 
piled by the International Nat- 
ural Rubber Organisation’s 
buffer stock manager will start 
being sold on the open market 

This would put further 
downward pressure on world 
natural rubber prices. faro 
groups both producers and 
consumers. An Inro meeting 
here next month is expected to 
make a last ditch effort fa 
maintain the agreement 


Shell signs Nigerian oil 
development contract 


By Paid Adams m Lagos 

NIGERIA THIS week signed an 
oil exploration and prod action 
contract with the local offshoot 
of Royal Dutch,' Shell, the first 
in a series of such agreements 
with foreign oil companies that 
could increase the country's 
output to 2£m barrels a day. 

The deal marks a welcome 
success for the Transitional 
Council, which had pledged to 
end months of delay over the 
signing and clear the way for 
more foreign and private sector 
investment in the sector. 

S imilar deals are expected 
shortly with other foreign oil 
companies, including Elf Aqui- 
taine. Mobil Corporation, Chev- 
ron and Agrp and with the alli- 
ance of Staloil and BP, whose 
Nigerian assets were national- 
ised in 1979. If exploration 
agreements were made for the 
65 new areas, it would help 
Nigeria to hit its target of 25bn 
barrels of recoverable reserves 
by 1995 with no initial outlay 
by the government 

Shell has set up a new com- 
pany for exploration and pro- 
duction in new areas, operat- 
ing purely as a contractor and 
raking all the risk in develop- 
ing five new exploration blocks 


awarded by the government in 
December 1992. Under the new 
agreement there is no guaran- 
teed minimum nor any upper 
limit on tbe foreign operator’s 
earnings. The Nigerian govern- 
ment will receive signature 
bonuses of $30m each for licen- 
sing the two deep offshore 
blocks and less than Sim each 
for three large onshore permits 
in the Benue basin. 

The new terms replace the 
joint ventures with the state- 
owned National Petroleum 
Corporation in which foreign 
companies hold minority 
stakes. Shortage of cash 
recently forced NNPC to cut 
investment in these ventures. 

Oil Secretary Mr Philip 
Asiodu said: “Exploration shar- 
ing is better for Nigeria 
because we can save scarce 
funds for more pressing 
needs". These include the state 
monopoly on ail refineries and 
distribution, which is near to 
collapse, leading to fuel short- 
ages in most parts of Nigeria. 

The new signing is also a 
boost for Shell the largest for- 
eign investor in Nigeria, which 
has been caught up in contro- 
versy as the technical adviser 
on the delayed Liquefied Natu- 
ral Gas project 


New South Wales coal 
mine project to go ahead 


By Kevin Brown in Sydney 

SHELL AUSTRALIA, 
yesterday announced the 
go-ahead 'for a A$270m coal 
mine at Dartbrook in the 
Hunter Valley coalfields of 
New South Wales. 

The company said that the 
mine would produce up to 3 An 
tonnes of steam coal a year, 
increasing the group's Austra- 
lian output to about I6.5m 
tonnes. 

Dartbroofe’s production will 
be exported to customers in 
the Asia, 'Pacific region. 


The mine will consolidate 
Shell's position as Australia's 
third largest coal producer 
behind Broken HOI proprietory 
and CRA, which is in the pro- 
cess of absorbing Coal & 
Allied, formerly the third larg- 
est producer. 

Shell is also considering 
developing another mine at 
Moranbah North, in central 
Queensland, which would pro- 
duce about 3m tonnes of steam 
coal a year for the export mar- 
ket. However, production is 
unlikely to start for several 
years. 


EC to lift 
livestock 
import ban 

By Lionel Barber in Brussels 

THE EUROPEAN Community 
intends to lift its one-month 
ban on imports of livestock 
and dairy products from cen- 
tral and eastern Europe after a 
foot-and-mouth scare in Italy, 
Mr Rene Steichen, EC farm 
commissioner, confirmed yes- 
terday. 

The ban will be lifted pro- 
gressively, subject to the east- 
ern Europeans agreeing to 
tighter controls on export cer- 
tificates. The EC also wants a 
14-day quarantine on live ani- 
mals so they can be given 
blood tests. 

The EC move aims to defuse 
an embarrassing dispute with 
18 central and eastern Euro- 
pean countries, some of whom 
denounced the original trade 
ban as a restoration of the Iron 
Curtain. 

Mr Steichen said in Stras- 
bourg that the new code of 
conduct would require national 
veterinary authorities to 
attach number export certifi- 
cates to East European live- 
stock. so they could subse- 
quently be traced. 

The EC's and Austria's one- 
month ban cm meat and dairy 
products imposed earlier this 
month provoked a furious pro- 
test from central and eastern 
European countries who said 
there was no sign of 
foot-and-mouth disease infect- 
ing their animals . 

Bulgaria, Poland Hungary 
and . the . Czech . republic 
imposed tit-for-tat bans, while 
Slovakia barred the transit of 
EC livestock. Some affected 
countries denounced the EC 
ban as an excuse to protect 
community agricultural pro- 
ducers. 

The foot-and-mouth scare 
began after an outbreak of the 
disease was discovered in Italy 
and later traced to Croatia, a 
transit point for goods and pro- 
duce entering the EC. 


WORLD COMMODITIES PRICES 


MARKET REPORT 


Three-month COPPER attempted 
to consolidate around St .870 a 
tonne on the LME after an early 
fall to a fresh 5ft-year low of 
Si ,820 and subsequent sharp rally 
back towards $1,880. However, 
sentiment remains shattered after 
the hefty battering prices have 
taken over the last two weeks, and 
selling was starting to build up by 
the dose. Other metals ended 
mixed after mostly trading routinely 
throughout the day. Three-month 
NICKEL built on an early break 
above $6.0 00 a tonne. London's 
robusta COFFEE market continued 
its downward path. Dealers said 
the mood remained very gloomy, 


London Markets 
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depressed by rising stocks in the 
US, sluggish demand and the 
prospect of a slightly larger 
Brazilian crop being shipped soon. 
"Coffee hasn't got a friend In the 
world” one dealer said. GOLD, 
PLATINUM and SILVER weakened 
on the London bullion market but 
PALLADIUM held its earty gains, 
and was fixed in the afternoon at 
$115 a tray ounce. Palladium's 
rise - after trading at around $111 
for most of last week and this - 
came from a combination of 
factors, dealers said. “It Is in very 
short supply, although not as badly 
as a month ago," one dealer said. 

Compiled from Reuters 
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WOOL 

Mess cofflhugd to Inflow the eas tor ar- 
dency apparent before trie Eaator rocssa Hi the 
Austraten acting, when salon wire resulted in 
Meboume and Brisbane Ms wash. China was 
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LONDON STOCK EXCHANGE 


Bid talk drives equities higher 


By Steve Thompson 

RECEN^ market speculation 
that a -bstantial corporate 
deal or straight takeover bid is 
about to hit the London mar- 
ket refused to die down and 
continued to drive share prices 
sharply higher. The bid story 
was said to have provided the 
late impetus in the Footsie 
future, which closed at a 10 - 
point premium to fair value 
over the cash market 

London's recent strong per- 
fatmance - the FT-SE 100 
Index has risen by more than 
45 points in the past three trad- 
ing sessions - was all the more 
impressive against a back- 
ground of renewed weakness 
on Wall Street at the opening 
of trading in New York yester- 
day and continuing uncer- 
tainty about German interest- 
rate policy. 

A meeting is scheduled this 
morning at the Bundesbank at 
which a decision whether to 
maintain or cut Interest rates 
will be taken. 

The FT-SE 100 Index settled 
a net 13.5 higher at 2,069.6, 
slightly outperforming the 
FT-SE Mid 250 Index, which 
moved up 18.4 to 3.115.9. Deal- 
ers were encouraged by the lat- 
est good turnover numbers for 
the equity market which 
showed 737. 7ra shares traded 
on the day, with Footsie 100 
stocks accounting [or turnover 
of 275m and non-Footsie 100's 
attracting turnover of 472m 


shares. 

The turnover was given a 
substantial boost by the plac- 
ing. via a bought deal, of 36.9m 
shares in Meggitt Holdings, the 
engineering group, by BTR. 
Allowing for double counting 
or the shares, to include the 
buying and selling of the stake, 
the deal lifted turnover by 7 4m 
shares. 

Ironically, BTR has been 
viewed as one of the most 


likely predators waiting to 
strike in the market. Lucas 
Industries was again men- 
tioned as a likely target. 

Other bid candidates 
included many of the building 
materials stocks. Already 
given a massive boost by ever- 
increasing evidence of recov- 
ery in the UK housing market, 
the sector remained among the 
best performers in the FT 
Actuaries indices amid persis- 


tent stories that MB Caradon 
might be about to launch its 
long-expected move into the 
building materials arena. In a 
long list of outstanding per- 
formers Hepworth, Heywood 
Williams, Marley and Tarmac 
were prominent Housebuilders 
posted hefty gains with Taylor 
Woodrow heavily traded and, 
rather surprisingly, attracting 
vague takeover speculation. 
Barratt Development and Bry- 


TRAPING volume in major stocks 
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ant also attracted good excep- 
tionally heavy support. 

The main thrust behind the 
Footsie 200, however, came 
from the drugs sector where 
big rises in the likes of ICL 
Glaxo, Wellcome and Smith- 
Kline Beecham accounted for 
over nine index points. The 
drug stocks encountered very 
heavy US support overnight as 
US investors increasingly 
adopted the view that the 
shares have been oversold in 
recent weeks. 

Mining group RTZ was the 
worst performer In the Footsie 
100 responding to an earnings 
downgrade by Warburg Securi- 
ties. BAT Industries, the 
tobacco to insurance group, 
was also under pressure. 

A utilities sector badly 
mauled in the recent past pro- 
vided two firm features in the 
Scottish generators which 
responded to positive com- 
ments by Goldman Sachs, the 
highly influential US invest- 
ment bank. Sedgwick, the 
insurance broker, was given a 
boost by a Smith New Court 
buy recommendation. 
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BTR sells 

Meggitt 

stake 


TAKEOVER speculation 
surrounding BTR intensified 
after it placed its 17.2 per cent 
stake in engineering group 
Meggitt. In a bought deal. 
Smith New Court, Meggitt’s 
broker, is believed to have pur- 
chased the 36.9m shares from 
BTR at lOOp cum-dividend, pla- 
cing between 11m and 12 m at 
lOlp cum-div, and the remain- 
der, around 25m, at 98p xd. 

Although Meggitt was said 
to have initiated the deal, the 
move led to increased specula- 
tion that the proceeds from the 
sale would go towards BTR’s 
takeover war chest. Lucas 
Industries remains .the mar- 
ket's favourite bid target for 
BTR but there was some sug- 
gestion that it may be Pilking- 
ton, which escaped its clutches 
after a bitter and acrimonious 
£l2bn battle six years ago. 

BTR firmed 3 to 619p, and 
Meggitt, which also benefited 
from a buy circular from its 
broker earlier this week, 
firmed V* to lOlp. The bid spec- 
ulation continued to boost 
Lucas and it added 2 V* at 
134'Ap in trade of 6m, while 
Pilkington ended 3 better at 
I30p on volume of 5.5m. 

RTZ downgrade 

Heavy falls in the price of 
copper ted to a sharp decline in 
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the price of RTZ shores as one 
of the leading securities houses 
cut Its profit forecasts and 
advised clients to sell. RTZ 
shares were the worst perform- 
ers in the FT-SE 100 Index hail- 
ing 27 to 63ip. 

Global copper prices quoted 
in London hit a five-and-a-half 
year low yesterday prompting 
S.G. Warburg to cut its current 
year estimate of average prices 
for the key industrial metal by 
10 cents to 95 cents a pound. 
RTZ is the world's second big- 
gest producer of copper and 
Warburg subsequently slashed 
its 1993 profits estimate for the 
mining group by £70m to 
£575m. The house also reduced 
Its recommendation on the 
stock from hold to reduce. 

ICT surges 

The release of the pathfinder 
prospectus for the demerger of 
. ICI's bioscfence business 
Zeneca coincided with a sharp 
jump in the share price. 

The rise erf 41 to I236p on 
healthy turnover of 3.2m 
shares was however inspired 
by US buying rather than new 
information. US brokerage 
houses PaineWebber and Gold- 
man Sachs were both bidding 
aggressively for stock. 

UK analysts said they had 
discovered no new causes for 
optimism in the prospectus 
and many argued that by tbe 
dose I Cl shares were at best 
very fairly valued. In fact the 
performance was a sign of 
things to come being more 
driven by reconsideration of 
the pharmaceuticals sector 
than corporate fundamentals. 
The reconsideration was 
prompted by an easing of fears 
over US drug price reforms. 

There were reports that Ms 
Donna Shalala, new US secre- 
tary of health and human ser- 
vices had reacted favourably to 
a proposal by Merck, the world 
largest pharmaceuticals group, 
that prices should be held to 
within one percentage point of 
inflation. This compared to 
some estimates of 30 per cent 
price cuts and helped stocks 
pick up across the board. 

Glaxo moved ahead 19 to 
599p, Wellcome added 30 at 
764p and SmithKline Beecham 
gained 24 to 468p in the ‘A’s. 
Tbe combined rises accounted 
for around 9.3 points of the rise 
in the FT-SE 100 Index yester- 
day. 

Builders buoyed 

Building and construction 
stocks rose strongly for a sec- 
ond consecutive session as 
investors responded to this 
week's results from Abbey 
National. The building society 
reported buoyant house sales 
in the first quarter and this, 
coupled with similarly positive 
views from some house build- 
ers recently has boosted the 
sectors' rating: 

Moreover, building analysts 
believe the rises will be sus- 
tained in construction stocks, 
although most think contrac- 
tors and materials shares will 
struggle to hold present levels. 
•‘Construction stocks have a 
very substantial upside,” said 
Mr Jonathan Timms at 
Charterhouse ■niney. “By the 
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end of next year, we expect the 
sector, currently standing at 76 
to tbe All-Share, to be hack on 
a one-for-one rating." 

Mr Howard Procter at Pan- 
mure Gordon, who Is also bull- 
ish on the house builders, 
added that the outlook for the 
contracting and building mate- 
rials markets remained dull 
and that the indiscriminate 
rise across the sectors would 
give way to more selected buy- 
ing. 

Both houses like Wimpey, up 
11 at 168p, with Panmure also 
tipping Raine, ahead 7 at lOOp 
and Persimmon, 10 better at 
272p. Among other risers, 
J Laing added 17 to 269p and 
Taylor Woodrow 10 to H3p in 
turnover of 6.6m. Among mate- 
rials, Ihstock Johnson gained 5 
to 61p, Marley 6 to 132p, and 
Spring Ram, another Charter- 
house choice, 4 to 75p. 

Strong demand for Williams 
Holdings followed a meeting at 
James Capel on Tuesday even- 
ing. The shares Jumped 15 to 
338p before coming off the top 
to close 13 up 334p. as 2.8m 
shares were traded. US selling 
was blamed for the retreat in 
Danka Business where the 
shares feQ 36 to 590p- 

A turnaround in results from 
Helical Bar and an upbeat 
statement helped the shares 
leap 16 to 186p. 

Following dismal results on 
Tuesday, Hammerson contin- 
ued to decline on the back of 


negative comments and fading 
bid hopes. The shares Cell 12 to 
289p. NatWest Securities sug- 
gests an asset value of 250 p. 

The cloud over Hammerson 
pulled down other leading 
property stocks. MEPC lost 11 
to 370p and Land Securities 5 
to 525p. 

A relier factor was said to be 
driving Ladbroke Group for- 
ward as it emerged that the 
company's off-balance sheet 
debt would be far less than 
some had had feared. Ladbroke 
put the figure at £80m. well 
below bearish suggestions of 
up to £250m. NatWest Securi- 
ties reinforced its view that the 
stock had been oversold on the 
worries and said *buy’. The 
shares gained 5 to I7Tp, pulling 
up Forte 5 to 199p. 

Standard Chartered rose 6 to 
746p helped by a recommenda- 
tion from broker Hoare Govett 
based on the benefits of ster- 
ling depreciation in 1992 com- 
ing through in 1993. 

Tobacco to insurance group 
BAT Industries dropped 15 to 
880p after Philip Morris 
reported a 1.1 per cent fell in 
firet quarter US cigarette sales. 

The rise in electricity stocks 
continued but water stocks 
marked time. Among the Rees, 
the smaller stocks shone, with 
Seeboard ahead 10 to 516p, 
Sooth Wales 8 to 548p and 
Northern 3 to 529p. Scottish 
generators were said to be 
being pushed by Goldman 
Sachs. Scottish Power added 4 
to 320% p and Scottish Hydro- 
Electric 5 to 342p. 

Chemicals group Ellis & 
Everard rose 12 to 195p follow- 
ing a well received lunch for 
Institutional investors hosted 
by Hoare Govett 

In the media sector. United 
Newspapers was one of the 
best performers as S.G. War- 
burg continued Its re-examina- 
tion of the area by issuing a 
buy recommendation, arguing 
that at a 15 per cent discount 
to the sector and with a near 
five per cent yield it, “provides 
a potent cocktail of recovery 
potential and high income." 
The shares rose 7 to 593p. 

Mirror Group recommended 
by the house on Tuesday added 
a further 4 at 142p on heavy 
turnover of il.4m shares. Bid 
stories have continued to circu- 
late around the stock although 
they 'have been largely dis- 
missed by analysts. 

Thames Television fell 5 to 
174p after announcing a £67 .5m 
loss after extraordinary costs. 
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EQUITY FUTURES AND OPTIONS TRADING 


BED speculation, and vague 
hopes that today’s Bundes- 
bank council meeting may 
bring a cut In German in terest 
rates, boosted trading in stock 
index futures, writes Joel 

Kibazo. w cc 

Buyers of the June FT-SE 

100 futures contract were in 
evidence early m the ses^on. 
Having opened at 2,875. 
ahead of the previous nigni s 


close. June moved steadily 
ahead for the rest of the 
morning, with overseas insti- 
tutions. said to believe the 
UK market was undervalued, 
reported to have been among 
the buyers- 

A poor opening on wall 
Street subsequently unnerved 
the futures, causing a tempo- 
rary decline, but a squeeze 
later in the afternoon pushed 


jane to the day's high of 2.891. 

Profit-taking approaching 
the dose left June finishing at 
2,888. np 15 from Tuesday’s 
close and some 11 points above 
Its fair value premium to cash 
of around 8 points. Turnover 
improved from recent levels, 
reaching 8,472 lots. 

The volume in traded 
options continued to increase 
and totalled 20,560 contracts. 


Both the FT-SE 100 option and 
the Euro FT-SE option were 
bnsy and traded 9,074 and 
5,594 lots respectively. 

Wellcome, one of the day’s 
strong performers in the 
equity market, was the most 
active among the stock options 
and had a total of 1,510 con- 
tracts dealt It was followed by 
Hanson, in which 1,307 lots 
were transacted. 


The slide was softened by spec- 
ulation over bid interest from 
Pearson, up 2 at 414p. 

Among food retailers, sec- 
ond-line stocks stole the lime- 
light, taking the opportunity to 
catch up with the majors. Ice- 
land Frozen Foods climbed 5 to 
694p and Kwik Save 6 to 755p. 

Dealers in Smiths Industries 
brushed aside the decline in 
interim figures and were 
instead encouraged by the 
increase in the dividend and a 
positive analysts' meeting. The 
shares jumped 17 to 347p. 

Glynwed International put 
on 6 to 29Sp, with Williams de 
Brae upgrading forecasts. 

MARKET REPORTERS: 

Peter John, 

Joel IQbazo, 

Christopher Price. 

■ Other market statistics. 
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FOREIGN EXCHANGES 


CURRENCIES, MONEY AND CAPITAL MARKETS 

FINANCIAL FUTURES AND OPTIONS 


THURSDAY APRIL 22 19M 

""I MONEY MAHimT FUNDS 


Dollar shrugs off M3 figures 


THE DOLLAR remained firm 
against the D-Mark yesterday 
despite the release of German 
money data implying that the 
Bundesbank was unlikely to 
cut rates at its council meeting 
today, writes James Blitz. 

German M3 money supply 
grew at an annualised rate of 
3.2 per cent in March after con- 
tracting by 0.3 per cent the pre- 
vious month. The March figure 
contrasted with economists’ 
expectations of a 1 per cent 
rise in M3 money growth. 

A particular concern for the 
market was the growth in Ger- 
man bank lending, which 
showed a rise of 9 per cent 
when annualised over the last 
six months. Although the 
Bundesbank has said it will be 
holding a press conference 
after its council meeting today, 
the data underlined that there 
would probably be no cut in 
the discount rate. 

The news from Germany 
failed to depress the dollar, 
however. The US currency 
closed at DM1.6050 from a pre- 
vious DM L. 6000. 

In part, this may have been 
due to continued short-cover- 
ing of dollar positions by deal- 
ers who had oversold the US 
currency in recent weeks. The 
market may also have been 
awaiting the outcome of 

£ IN NEW YORK 


today's council meeting before 
deciding what to do. 

The D-Mark did not 
strengthen much against most 
European currencies, in spite 
of the German money supply 
figures. The French franc 
closed at FFr3.377 to the 
D-Mark from a previous 
FFr3.379. Dealers remained 
optimistic about the parity 
between the franc and the 
D-Mark in the European 
exchange rate mechanism in 
the run-up to today's summit 
between Chancellor Helmut 
Kohl and Mr Edouard Bal- 
ladur. the French prime minis- 
ter. 

Sterling closed V, pfennig 
weaker against the D-Mark 
yesterday at DM2.4650. Some 
dealers they were waiting 
for today’s unemployment fig- 
ures and tomorrow’s retail 
sales numbers before deciding 
what to do about sterling. 

According to Mr Jeremy 
Hawkins of Bank of America in 
London, the market is expect- 


ing the March unemployment 
figure to be on the high side 
following February's net drop 
of 22,000 on the month. 

The peseta was weaker 
against the D-Mark in Euro- 
pean trading yesterday, in 
spite of heavy Bank of Spain 
intervention to support the 
currency. 

Some dealers said that com- 
ments from the governor of the 
Bank of Spain, who predicted 
that the ERM might face fur- 
ther instability, had weakened 
the Spanish currency. After 
dropping to Pta72.48 at one 
stage, the peseta closed at 
Pta72.37 from a previous 
Pta72.3l. 

Despite another strong rally 
by the yen in Wednesday’s 
Tokyo trading, the dollar man- 
aged to recover in Europe, 
helped by heavy intervention 
from the Bank of Japan. After 
bitting another historic high of 
Y109.90 against the dollar in 
Tokyo, the yen closed weaker 
in Europe at Y111.05. 
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EURO-CURRENCY INTEREST RATES 


Estimated volume 165485 (73116) 

Previous day's open int 511852 15079001 

THREE HONTU ECa 

*09 1m pet® el 100% 

Ctee High Low Free. 
Jun 9U69 91.76 91.67 91.72 

Sop 9226 92.67 9235 9264 

Dec 0295 9105 9Z9S 9303 

Mar 93-21 93.30 83-20 9328 

Estimated volume 2729 (16101 
Previous day's open InL 19506 119140) 
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0823 1 69.17 
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MONEY MARKETS 


Euromarks fall sharply 
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GERMAN interest rate futures 
fell sharply yesterday after the 
Bundesbank's latest figures for 
money supply growth were 
higher than the market had 
expected, writes James Blitz. 

German M3 money supply 
grew at an annualised rate of 
3J2 per cent in March after con- 
tracting by 0.3 per cent the pre- 
vious month. The March figure 
contrasted with economists' 
expectations of a l per cent 
rise in M3. 

UK clearing bank base lending rate 
6 per cent 

from January 26. 1993 


A particular concern for the 
market was the growth in 
German bank lending, which 
showed a rise of 9 per cent 
when annualised over the last 
six months. 

When the Bundesbank cut 
its discount rate at its last 
council meeting in March, the 
low level for this figure was 
cited as one of the reasons for 
easing policy. Yesterday’s data 
served to underline that an 
easing in the discount rate at 
today’s council meeting was 
unlikely. 

There was little reason for 
dealers to be bullish about rate 
cuts following the week’s 
money market operations by 
the German central bank. 

As expected, repo funds were 
offered to commercial banks at 
a minimum rate of 8.09 per 


cent, 2 basis points down from 
the previous leveL 

However, an injection of 
DM5.8bn helped push call 
money below the repo rate 
level, to 8.07 per cent 

All this data added up to a 
downbeat day for German 
futures contracts. The June 
contract fell 5 basis points on 
the day to close at 92.63. The 
September contract fell even 
more heavily, closing 14 basis 
points down on the day to 
close at 93.39. At this level, the 
market is looking for 129 basis 
points OB’ 3 month money in 
the next 5 months. 

French franc interest rates 
were affected by the German 
news. One month French 
francs rose sharply from 8.62 
per cent to 9.25 per cent and 3 
month Frendi francs rose from 
about &25 per cent to about 8.7 
per cent. 

Sterling markets were 
slightly affected by the news 
from Germany which implied 
that it might be difficult for 
the UK to bring down 
short-term interest rates. 

The June short sterling 
contract fell 3 bads points to 
close at 93.95. However. 3 
month sterling cash was 
unchanged at around 6 per 
cent. The Bank of England 
forecast a large shortage of 
El. 9 bn, which pushed the 
overnight rate up to a peak of 
7.5 per cent at one stage. 


Md 3lg | olter 3«n | DM 3A | offOr 3,\ 

TIm thing met an tan antapraUe moans rounded to tas neared one-sMeenta. of (to bid end 
ottered rites (nr Siam quoted to Die martet by ton reference banks at 11.00 am each working 
day. The banks are NattoruJ WwtmOctw Bank, Baifc at Tokyo. Deutsche Bank. Sanque Nattoraa 
de Parte and Morgan Guaranty Trust 


MONEY RATES 


NEW YORK 



Treasury BBs and Bonds 


Lunditrme 


One month _ 

352 

Ttree year. — 

4.16 

Prime iutu ■■■■ — 

6 

Trio month.. 
■ rYM month 

— 261 

255 

Fhre year 

Sevan ynr..,.. 

554 

5.4Q 

Broker toai rate . 

FndJunra . 

5 

22b 

She month — . 
One year 

299 

.. 3.16 

10-year 

30-year 

.“I“555 

6.74 

Fedhitos to Intarranflun.. 


Two year 

3.76 




Ftarftfurt 8.05-8.15 B. 10-320 7.96-8X15 7.85-7.95 7.45-7.80 

Parts 9A-9A 9-9^ - SVB^ 

Zurich S**-S>2 SU-&H - 5, 1-6 £ 

Amsterdam 787-8 00 785-7.90 7.52-7.57 


Amsterdam 787-8 00 785-7.9 

Tokyo 3A-3& 3A-3*n 

WBan llVll* ll^s 


Brussels 7^-8‘e 7!2-8,‘« 

Butrin a*»-a <2 8Sa-fl* 


.-3i 3A*3*4 - 3A-3U 

!-n^ ii3s - uyn* 

|-B«s 7S3-8A - 7«-aA 

-a 1 ? 8*8-6* Bii-Bft e.V8£ 


CURRENCY PROGRESS FUND, SICA V 
Social £ dbvrattaecmtuk Capital Variable 
Regained Office: 3 bid du Prince- Henri. Luxembourg 
Trade Regider Luxembourg B 38.199 

Tbe cbarehoMas of CURRENO’ PROGRESS FUND are hereby lovitedlo attend 
the 

ORDINARY GENERAL MEETING 

of Jhareboklm which will be hdd at die registered office in Luxembourg, 3 
btulevard du Prince- Henri, on Thursday I3tb May, 1993 at 340p.m. with the 
fill towing agenda: 


1. Submission or the reports of the Board or Directors and of ibe Auditor. 

2. Approval of the Goancial statemeoUas at December 31. 1992; 

3. Appropr ia ted of tbe retutu; 

4. Discharge to the Directors aod auditor; 

5. Siaonory decOous; 

6. Miscellaneous. 

The shareholders are advised Obi oo quorum is required for the items on Ute s ymte 
oflbe Annual General Meeting and that decisions will be taken on simple majority 
of (he shares preseM or represenied at (he meeting. 



LONDON MONEY RATES 


UntaftOffar 7t» 6L, 6, 1 . 8,*, 8,), 8,1 

WamankfBd 54. 54, sli sij SIS b/I 

Startnfl CDa. - - 3s «a 5C 

Local Actanrity Depa 6 6 6 8 Pa 64. 

Local Acteorty Bonds — ------ 

DtaCWJd IK Daps 7 511 

ft.i uM p] ! (v prtfte ------ 

Ftansa House SeoosA - - 5% 5f) 6 6te 

Treasuy Btos (Buy) - - Hi SS ft - 

Bank BBs (Buy) - -5-h5%5*- 

Hne Traoa BBa (8ui) ------ 

Qatar CDs. - - 254 299 i05 3J3 

SOft LWed Dap. Otter-. 4% 4)1 i\ 4)1 

SDR Uakad (tap. Bid 44, 4fi 

ECU Lsiked Dtp. guar _ BA flfl 6.V 8 

ECU IMad (top. Sd ... .. - - BU 8ii 8,1 T\ 

Treasury B» (safl); ona-mann 5<j par cant: tin montas 5‘j par cant sta months 5,’. par cent Bari 
BUs (adl): one-ravifi 5,” par cart; line mon»8 5fi par ca* Treasury Ok, Aiaim iuer rate of 
ascourt S2945 ht H33D Rxad Rate Startng Esport Finance. Make Ito day Marat 31 .1993. Aped 
rates tor period Aprt 26. 1993 to Mey 26 , 1993. SdwriH k 7J8 PA, Setamra I S B: 725 ox. 
Reference rate tor period F* 77 . 1883 to March 31 , 1993. Scheme N5V: 6228 px. Um Authraty 
and Rnance Heuaa saw days' nobca. fldiare raven urns' toad, feme Houara Base tarn 6»s from 
Apr* i . 1993 Bra Daposlt Rato tar arara at 7 days nodes 5% pcHtemcataa ol Tra Depo* partes 
6): Deposh El 00.000 ant over twH inter oK monft 2h pc., one-tree mra®* 5Ji W.: Bnra-Ms 
moraba 5 p.t: sh-rane monots 44i pc.: rdne-twtve monn dj pc.; tMer El 00500 21* pc tan 
Jan27. 1993. Depoata mtodrami tor carti mpc- 


(@m Hove Park 

SCHOOL 

A UNIQUE OPPORTUNITY' TO SUPPORT EDUCATION. 
Docs your company wish to bdp itself? 

We aim to build a sixth form centre for tbe growing number 
of our students wishing to continue with their education. 

We have plans and a target date for completion. 

Wil I you help us achieve our objective? 

Wc are a registered Clarity (No. I0I0499) 
nease teleplione or write foe a copy of lire Brodmre giving further details 
of our plans io Peter Bratton. Headmaster, HOVE PARK SCHOOL, 
Nevill Road, Hove. East Sussex BN3 7BN 
Telephone 0273-733576^730290, Fax 0273-730091 


ACROSS 

1 New odes and old, dreary* ra) 

5 Still, it can shock (6) 

9 Dispensary pretty quick to 
take in injury (8) 

10 Roman poet’s purposeful 
watch around Reading, for 
example (6) 

12 Player trained, perhaps, to 
grab silver f9) 

13 Tropical fish, treat when 
cooked? (5) 

}c *2? record to beat (4) 

« . or a orave young man? (7) 

19 Friendly drink? (7) 1 ' 

21 Post charge-account state- 
ment (4) 

24 Goins rattled in such a boom! 

(5) 

25 Issue taken in novel style (9) 

27 i?*** 10 a K* ar ® 3 burgeon- 
ing state C6> 

28 One who settled in LA - cooL 
it turns out (8) 

29 Rough ground approaching 

journeys end? (6) 6 ’ 

30 .*■ 35 mak- 

ing tide foil this way (is) 

down 

2 

pearing? (6j ^ 

3 Plummet endlessly? Cor! (51 

4 It™ 11 a hundred for 
shtching (7) 

6 Perhaps at thrWy stage in a 

set? (M) ^ m a 


7 Hand tn hand to win. tha t lady 
(8) 

8 Trapped like common doves 
(8) 

11 Granny, for one, is potassium- 
negative (4) 

15 Colin, abroad, relnctant to 
wear the dhoti (9) 

17 Axle, we hear, releases pres- 
sure on this blade (55) 

18 Gritty old lady has a rule end- 
lessly broken (8) 

20 Evangelist's leftover musical 
instrument? (4) 

£1 Sky dry in a sleeping-bag? f 7) 

22 Crashed pilot's hurt (6) 

23 Dad, drunk, was in front - 
totally confused (6) 

26 Chilly in St Malo, often (5) 

Solntion to Puzzle iVo.8,131 - 


uoaaBQ hqSq 

a □ □ [■ rp 

a S a g a g [ 3 □□anaao 
0 0 Q n n n 
QQHaanaaaB nniBEa 

^ IS Q R ra pi 

naaeja aoBBanoo 
□aHaasHg dohdq 

m □ Q O B 

a R a § S^aHaaDEma 
a ^ C] a a na Cl amaaniQ 

^QBaaq hhhfuir 
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HYSE CMposIB 

24172 

24732 

247.74 

247X 

taaMIhU 

417.41 

41626 

41B32 

4166 

IM5Dtf Cbapata 

667 if/ 

8SKS 

88678 

STL32 




CANADA 


4700 Danin A a 
25700 Dettan 47 
1 5700 Dataset) 5143 
42000 DomtanTti SID 1 - 
256800 Omar Inc S6* 
TOO Du POM A $48); 

60100 rmmaOncft. ma 


38 37 

470 430 

S14% 141* 

® £ 
<Si 


22800 EchoBejM 57% 7% 

1000 EmcoUri S?% 7% 

11 600 Enpnx uS14% 14)2 

9300 EtroNev S23% 23 

500 HUM 360 350 

34200 FtandM/W 69% 8% 

10)00 Rnmng oS 1G% 16% 
3500 RSMamA 512% 12% 

3400 Fortis S235 23% 

64400 Rur&oom 516% 16 

8200 FranctNnr uS45 44% 

800 GMs« S2D 20 
26900 GanS 6M uS8% 0 
48000 SoktaStar uSTZ% 12 
7000 fames 250 231 

1700 SWUfeco $14% 14% 

209800 GtafCdaR 415 400 

900 GWIMs S6 6 

5500 HamsSTA u*8% 8% 

2000 HMkarSd 523 23 

11900 HttStad $9% 3% 

63400 Kenfefad S9 6% 
2700 Hcocger 511% 11% 

345100 Hone 01 Si 7% 17 

48200 Honi a ra SUM 74% 

300 Hoadquae a*d <ao 
69900 HutaoraBsy 536% 36 


79000 tanoi 
65600 Inpoi 

128600 taco 

3600 Mfcraff 
186500 tatprffae 
9200 tarestfa 
1200 tacoA 


LacMHBt 

Udatge 

LoKSmA 

lattawB 

LammBk 

LavBlGp 

LtMacnUai 

Uttar. 


538% 36% 

f«h 

129% 2 8% 

455 8440 
U*Z7% 26% 

S30 29*4 
380 350 

516% 16 

$20 19% 

S2S% 25% 

sals g 

S20% 20% 

510 ®% 

S10% 9% 

817% 17% 
480 480 

59% 9 

623% 22% 


Mm EB uS2l% 
MagrehiA S4i% 
144 UFOs $13% 
Mat! TXT i£21% 
tank to uSS% 
■IDS HUB 615% 
MstalUta 511% 
Mhnow 516% 
KMCvp as 
UotenA S26% 
■karedrp 520% 
Muscnctai 13 

NMBktei S8% 
HawWd iy S74 
tarns Ind A 55% 
htmdftr uSl)% 
Ncnnta 520% 
NorcnB.12 S25 
NorcaMVQ 516% 
Hlh Tata 543% 

Nornmto 110 
NDWtap SB 
Nooks** 517% 
Nome 01 57% 

OonCOn uS9% 
MMA S22 
TOM top 40 
Pagurian* 250 
PBncdoM 545% 
Pagasas S20% 
PtttlpEm 511% 
Pioneer Mi 16% 
neaOoae u$19% 
PocoPB uSa 
Poser tap 517 
PoaorRix uS22 

(MacorA $18% 


OesaOag 

«1 X 

13% 

21 %+% 

M3 

280 5 

ZS% -% 

20% 

12 


Star* Htge 

StfCsn A u$40% 
Shantt S uS8% 
SH-Syot 11514% 
SNCano Si 4% 
Sonora GU 21 
SnOhan tS16% 
Goer Aero £16 
Stolen A 200 


TanomnEn 
TeckS 
Tetaottv 
Terns Corp 
Thomon 
Tor Dorn Bh 
Toner B 
TotCsnOG 
TianscaiP 
Trareatta 
Trbnac 
Iliac A 


Low OoMEMB 

39% 40% +■% 

8% B% -% 

14% 14% 

14% 14% 

21 Zt 
18% 16% +% 
15% 18 

191 195 -2 

22% 23% +% 

18% 18% -% 
16% 16% ■% 
12% 125 -% 

15% 15% 

17% 17% 

22% 22% 

16% 16% •% 
19 19 -% 

14 14 -% 

12% 13 ■*% 

195 200 +3 


100 UAPA Si 6)2 016% 16% 

2500 UnOKCorp u£30 29% 29% 

152200 Uflfltairtnd Si 7% 16% 16% 

100 Unva 57% 7% 7% 


113300 Viceroy Rs S8% B% 9% ■% 

2BBOO WcoartE S19% 19 19 -% 

10700 IWBOnSsa $41% 41% 41% -% 

113800 W1CB $16% 16 18% -% 

I - No rodno rtuhta « raanefed wupg none 



57% 7% 


1113500 togaW 5% 

5400 Rayreck u$12% 12 

400 Reed Stan 531% 31% 

1500 (tadmanS S1B% di8% 
1 78000 fenteann S28% 28% 
267700 RqapEra 280 275 

100500 RtodoOm $17% 17% 
621400 EtagnComB 517 16% 
200 Rotfnara S99% 99% 
321500 toytfkCao 527% 27% 

69000 RytDMiMn 450 440 

446500 RyUnttco 39)2 36 

1100 SULanCnA $8% 8% 

87100 SceptraRB 511% 11% 
300 SnMPaper 511% 11% 
1CM7D0 Scntts Has 68% 9 

184600 SrapanCo S35% 35% 

5900 Sears Can 86% 7% 


MONTREAL 
4 pm ctos&AprS 27 
345700 BontniaS $10% 10 


S13% 13 

*28 27% 


21100 Conttor 
60200 CantnpBk 
1200 CanMaraort 
20700 Cascades 

3900 DombiTti A 


44000 UadeanHnt 511% 11 

227100 NaiSkCan uS9% 9% 
1100 QutwxrA S1B% 16% 

10000 lelegMw $16% 16% 

Z7100 Urwa $7% 7% 

11800 VUectrm *22% 22% 

Tael Sides 28.194,600 stares 




nawrca ti/io»o 


DJ ML DOTS «*l 3486.71 (3498411 Law 340026 [3436.7? (Thronto**! 
HVi 348861 (348158) Low 342052 (3C781| 

STANDARD AND POOR’S 

— nfi t 44510 44748 448.94 44840 45633 «fl.05 45633 440 

nn (vi) noon) own? 

MOM 50699 50742 50845 50637 52499 48763 524SB 382 

rwa nva runs? pi**5 

Aam 460846844835 46X 4687 3989 4867 864 


AUSTRALIA 
AiManaflfltt* 
Al IBtap (I/1/BQ 




1019 170U 1064 1 7032 
8715 577.4 5744 576B 




149600 fini 
58470(1371) 



25136 

4.46 

n 073/931 

P574/42) 

42143 

2631 

(31/SBS) 

(9712/72) 

70686 

5487 

(40BS 

01/1072) 


year BOO (apgrax.) 


year ago Wprooc} 


SjocKi Closing Chonge 
oadad price on day 


6108,400 40% - 1% 
5.104808 37i 2 4 1% 
4555600 5% 


TRADING ACTIVITY 

t VOhana k 


3506300 36% - % 

3,870.100 65% +3>4 

3,515500 38% ♦ % 


KY5E 

Issues Traded 

ffcffl 

F* 


MUors 

Apr 20 Apr 19 Apr 16 


317663 24X45S 299535 
12226 11361 14.706 

(I I) 222349 226779 

1502 2503 2505 

688 796 984 

1240 1,170 876 

573 577 068 

86 96 153 

41 X 38 



NORWAY 
Oho SE 94 BO/831 


PHtUPRNES 
(MCnng C7i«5) 


SOUTH AFRICA 
JSJ Eon pswrn) 

J5E kskaU PSWTS 


1216M7 12440 12060 12030 127100 &4) 
43660V 43540 43330 43870 464600 (1IV21 


77600 (SHI 
433300 flW 


2*7030 288232 2RB38B 288617 297225 SO) 274131 (21/11 

368134 388122 585136 383420 388334(20141 33580 (21/1) 


183150 18X81 183627 181931 185663(23/? 172087 (ZVO 


tag rakiaa at 4 Mere wt 1« esapi W»SE M Common - 5ft SMard and Paw% - ittind Taw*,^ 
Camntfk and Meaa - 100a Tarorae hdCM hawd 1975 and MbM MM *0/81 + 

Mire, pka UBka. Rraoctt arfHanstntadoa. W CM M JJnaatadit ^The DJ tad Wtttawrrtea 
day’s toghs and bm «a the arenoes of the MM end ttrest prtoaa reartad iMg Ha ftMVeadi Mode 
wnam w «ttH d^ am am (wppfcd ta Trtta^ raprawaoe Wata wd in^rataes dtt da 
hta laa rsnetad *rti8 die der. (Da dguraa ta Braenea are prwdniB dar'ai V S4(«t « awai 



Ttarty W 17. lataa M^ad Pus <49136 fan nano a 77233. 
V 8lt$a a Aid aakUWa 


‘CdoMri H 1300 Oil. 


Bb» Mb d a tta its UU asaft lodife Totfed, BRIO. IB Q»>_ HB fin. CAM. Ewo Ttp-lOD, ra) Dncd Kd DM - 
1006 JSE StH - S67, JEE X WsMs - 2643 Ml tadtti M Otoy M IHo - 506 H CWU M Ittattdr 


TOKYO - Most Active Stocks 

Wednesday April 21 1993 


Stocks Ctorinp Change 
Traded Pnced onrtay 

hfapen Conwy* 7Jm 1.300 -flO Fudtaaa 

NEC Carp 63m 937 +9 Ft***! 

SurrmiuWI*i. 6.10* 930 -22 TaeMaCorp 

Nippon Stool 51m 374 -« HSncM 

TektAu 04 AAm 795 -26 h# Heavy mas 


Stocks CtoEtag CHanga 
Traded Pnw» on day 
33m 943 -28 

19m 701 

13m £81 -4 

12m STS *ff 
11m 382 *7 


THIS YOUK OWN COPY 
THE FINANCIAL TIMES 

Or do you rely on seeing someone else’s? Every day the FT reports on the topics 
that matter 10 people doing business every day, in and from Europe. 

We cover the latest European, U.S. and international news, and analyse the impli- 
cations from a European perspective. In fact you'll find far more than finance in the FT. 

No surprise then, that the Financial Times is read by over four times as many 
senior European businessmen and women as any other international newspaper* 

Make sure you’re one of them by getting your own copy of the newspaper 
delivered daily to your office. ■sw*wfbrs i» , i 


To. Ctlluu Hilt. HiukuI Tm«-.»Ei»iY c >UuihH. NitckmjmjiLai 1.60UU FraoLlun/Maiii 1. Ctrnnan Url * ■**& IJN-k 1 . TIi 4lhl*t Fjv - jxiw 4><M4)(l 

SPECIAL INTRODUCTORY SUBSCRIPTION. 


TWELVE FREE ISSUES 


DELIVERED TO YOUR OFFICE 


To. Gillun Hon. Fnnul Times lEiDufcilimhH. Nihckuipenplan 1. nui Fnmkiim/Mim 1. Gctnuny 
TcL * IMyi I5UWI. Tli. 4)619.1. fax. * W'.'WI'.’ 

ITS. r wold like in -utoeiil* ui Ibe Flnaneml Hrae*. ai«J er.»n m> Tus 1 3 r«u> Her. I * ill jlk.n n> k> 21 
Ainlcfmiklnin] m mj rim eup> . Pteasr emn ni» ^ciipiailiK 1 2 iKUhs M ifce Mlmnfnic' 
Amina OESSJIU Ft*kx FFR IaSA LuiemhmiiF LFk I2.MA' Sp»n prS5o/lM 

Bel pi um BFR 115011 Canny DM H*i NHt»*L«i<b DPLKSli Sweden SEK lM»l 
Demit DNkJ'iTU Greece" DR H>*i Nimuy NOK iwft Swueenmii SFR ttf ' 

finLml PMK I wm HuK UT SWIfU Pomipel ESC S7kM» Tmtei TL lA«Jin 

□ Bill | I Chqxn; 4n,iwn t»fir«P«»r.Cldy 

ox 1 I Eumoud/V ns Aceouii Eapiij Dale — 


□ Pleiieiii 
j uxeurj 


Plr-.t^- net hoe fir mac in/ntmnrm iSmm fi jnJ 'J mwtih vrtnt ici»»* fan. <* Of A* 
a unsuri ih li-<nl i^T»-ue- 


Aikhe--. in atinh I wraild like m, Hnnul Tinrs delmecml' 


Sinvmnr . - 

ti'-aalrr J. rqan/nilfcaiTa Wiinuff. r,- 
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1-fi.ru. ’-.<iuaa‘iitaifne«<r Pm n 'orr r u -mm r 4 1 AT f all tC • .amim ,-arTl C l i mu 'Jtl figure. Ilpfc 

uVmltt/wrMH 

tf l- rtf FT /-a N.*ib tok-rifu .unuf.Wa I-el Irl 'vat' 1 /w» .HW’.JlT Ijia ..mu I T-alu- 

1-1 .:»/'! I ler.l/KI*/’ 


FINANCIAL TIMES i 


FAR MORE THAN FINANCE. 
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NEW YORK STOCK FifCHAMGE COMPOSITE 


ms 

H* iMfSMk 

13b 11% AAR tap 
27b 20 A Mate A 

01% 94%AH>tac 
70*4 S%«*1 

2 1VM« 

42b 295 ASA 


TKL H 
Hr « E 


Ctage 
am Pnr. 
M* Uw t hate Om 

048 IB 23 357 13 12b 12b ft 

0.1B aa 3< 1094 21b 21 21b ft 

1£0 2.7 21 955 60 59b GO ft 

H3iH6o7ib eSi nV 46 
11 60 u2 i? 1b -b 

24M 5.0 26 160 40b 40% 40b -b 


i Abbott Lab* (LSI 15 17ZM0 27b 27b 27b 
. — 1l4j 1? , 


10b AMBIT* 050 4.1 4 21 12b 11b 12b ft 
lObACUMh OBO &< 040 u11% 11b 11b ft 

9b 9bACM(MP0 0.79 03 77 9% 9% 9% ft 

9b BbAOIMSp 079 &2 35S oft 9% 9% 

11% 10% AOI Guf Sex 086 05 156 11b 11b Mb +b 

10b 9b ACM Mai 1JB81O0 2E1 10b 10b 10b . 

8% Sb AW Maraud 0.72 70 31 9b 9 9b +b 

a 7bAcnOaw 040 4.7 18 48B 8b 8b B% •% 

Sb 8%AonaBact 825 184 8b 5b 8b 

18 IZb Aosta 12 1650 14% 13b 14 ft 

22b IflbAttaaBqtr 04fl 2J 1 17 21 20% Mb 

58b 45*2 Ad Mem 3.00 5.1 403 u5B 57b 59+1% 

1001Q4 l2l2®4tdB% 27% 3$ i-lb 
016 12 14 113 7b 7b 7b 

1.35 29 8 40 47b <7 47 

2JG 53M2B57 57 51 b 52 

016 21 28 642 12b 12b 12b 
044 1.1 17 172Sll3Sb 38b 39' 

088 5.0 14 3744 18b 17b 17: 

20 99 Sb 5b 5' 

086 10 17149G <3 

0-30 1.3198 4! 23b 23b 23 

34 227 25 b 24b 25 

1.60 115 10 28 12b 12b 12 . 

8.18 89 5 W 104 102b 

818 8.0 11 104 103b 104 

020 1.2 Z 1597 17b <6 17b fib 

0-35 12145 296 18 15b IB ft 

028 09 20 101 27b 27$ 27$ +b 

096 1.0 16 12 25 24$ 24$ *4 

OJ2 1J 26 1346 55b 54b 55b fib 

090 1.7 30 3880 1 8b 1Bb 18b -b 

096 11 191389 46b 4Sb 45b -b 

050 24 5 161 21b 31 21 -% 

1J» 19 J9 ffi6 25b 2S% 25b ft 

088 II 30 1126 42$ 42b 42% ft 

324 &2 14 370 52b 52b 52$ -b 

1.75 5 0 26 36 34 b 34b -1b 

024 07 XI 618 35b 34 34b 

0.40 1.7 15 745 24b 33b 24 

132 66 15 34 20b 13b 

016 19 105 9b <Sb 

092 19 13 5 23 

1.16 1.7 17 2118 66 

078 69 156 ini 

0 63 79 401 

072 7.7 138 9b 

060 59 21 10b 


_ , 17% Ad Hero P 
7b 5% AdiwtGrp 
49b 41b Aegon AM 
63b 43% Aetna U 
14b lib AffilA 
38$ 33 Abe 

22b 17bAfmnsart 
7b 4%ABeenlnc 
48b 40b Air PrChii 
24b JSbAIrtwM 
26b IBb Atgnsluc 
14b lObAktesa 
105 IBlAfePWftIB 
105b 102b Atad B2SC 
18 1 5% Abo* ait 
tab ub Aiwiykit 
28b 23b AKMwB 
25b 2 i$«Mwa 
57b 48$ Atwfaom, 
19b ieb Afcm Hum 
48b 35b Hco Sam 
24b 19b Ataftuwn 
20$ MAInilln 
44 34AleghLud 
Alteon Pow 
29 Aden Gp 
25% Alan Con 
21b ABBuan 
23M 18$ A*II» Cap 
iab sbAteoa 
2d 18% AM Ml 
70b 67b Aid Sb 
ub 9$ AUMunTr 

9$ 7b AfeflncOp 
10b SbAmMs 
10b S$AM0»iJK 
52b 45b AIM Op 
7b 5% AHhsB 
76b 59 Alcoa 



1.60 31 19 80S 52% 



47b 25b Aba CP A 
11$ 10b AmGoifix 
8 6% Am Proas 
19b 16 Amu 

9b 7% AmaiSoM 
20b 15b Amcort W 


17 701 5 . _ . . 
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37% 31% Qns Erfce 104 54 14 1212 38 35% 35$ 

75 67$ Cana Ed Plx 500 6.7 14 74b 73$ 74b 

20% 16b Oats Fipin 30 60S 18b 17$ 17$ 

51$ 43% Cons HOG x 102 30 22 1558 *8$ 49b 4ft 
60% 47% Cere RM 1.10 10 17 2549 58% 57b 57b 
— ’ 18 3198 14$ 14% 14$ 

010 Off 10 2310 62 58% 58$ -2% 

4.18 75 2 52% 52% 54% +2 

745 70 4 097 94 % 94% -1*2 

«S8 98 98 
11% 10% 10$ ft 
- W% 48% 4ft ft 
65 27% 27% 27% 

25 24 24% ‘ 

27 - 


1b /iCooperCra 0 IE _ 

54$ -»!■ Carper Ind U2 27 17 1182 40 
3ft 30% Cooper T&R 018 05 ZT 4883 3ft 


20% 14b Cons Stem 
73% 4ft Consoco 
54% 50*2 Cfbr 4.18 
96 860%r745 


ft 


98 

S7 Can P7J58 

7.08 

70 

MOO 

IBb 

9% Cunt Made 



12 15*1 

46$ 

44$ can® Pt 

375 

7.6 

62 

2B 

28 CentShPW 

£25 

02 

65 

28% 18% an BK 

OH) 

£4 

7 2666 

29% 

24% con tap 

100 

3J 20 1779 

11% 

Bb Qnvllds 



in 

11$ 

lb tor H W 

12811.1 

107 

ft 

4b tamCDta 



43 397 


024 2.7 12 120 8% 

008 10 25 2835 35b 

012 08 20 015$ 

040 Iff 11 3632 31% 

048 70 12 251 ' 

OW 4.4 17 238 1 

5 100 8 

075 29 32 869 2ft 25b 

0.44 2.1 16 21 20% 

49 693 2B% . _ 

1.12 104 13 166 11 10$ 1 

208 26.1 9 58 


10$ 7$ Cmkto 
39 29 Cantap 

15$ 14 Cora* Tm 
34$ 22$ County Cr 
6$ 5$ County Mr 

18 14b Caudnft 
9 7b Craig 
28% 22%CnwOi> 

24b 19$ Crawtorp 
29% 22% Cray Res 
11b 9$aoinsdM 
10% 9CnilqRa . 

27b 2i$ Crompton&K P0O 10 IB 6C 
40$ £ Crown Cork 211418 

M B%CRSSxr 0.12 Iff 30 67 
4$ JQysUBr 006 3.4 0 130 
30b 24$ CUCM 15 1284 __ 

19% 16% CuEffl 060 4.7 67 68 17b 1L 

64% 53 Cum 605 300 50 124 63b C 

98% 74$ CramBigh 020 02 27 K» 96$ l 
13$ I2%0sren(to 10D 7ff IS I9ei3$ 1: 

40b 31b Onto ffr 100 20 8 59 38 37^ 

11% 7%CVRW 100100 7 16 10% 10 

11% 8$ Cycaro%8 39 2S6 1fi$ (0% 10$ 

12% B% Cypress Se 16 757 W% 1D% 1 ' 

36% 26bCffinsMh 080 00 41413 2B$iQ8b 


i 


36$ 32b GTE 2075 207 33 
IBb 17 GTE F IffS x IffS B.7 

MIES ““ 

5 3%GUrHstn 
55%«Jg6toiattCB 

“ i affi. 

30 M% Bra Am hr 
38% 186* Ch 



F- 


1$ 1%FMkrar 02817.8 0 5 1% di% 1% 

54 45 FMC CDrp 9 238 4ft AS 1 -! 45% 

5b 4 FMC Gold 80S 1.1 33 44 4$ 4% 4% 

39% 36b FPL Quid Z** 65 14 2818 37% 37% 37% 

17% ISbFTDcaitm 1ff4 72 8 17% 17% 17% 

17 12$ FdMCert 012 00 24 156 13812% 13 

37% 29% FtcMd 1 300100 4 36 36 36 

8$ 7$ Faceted 040 5ff 13 146 8 8 8 

10b 7 Far* me 5 25 8b B% Bb 

7$ ft Fays Drag OffO 20 12 1268 7 6$ 7 

S?b «5bftdttnLn 088 1.7 15 2056 50$ 40% 50$ 

53% 47 FodFB2-875 208 58 50 50% " 

104 50 67 231 2Sb 27 
0.46 7 0 7 169 6$ 6 
29 1887 52% tfil 
048 20 56 2462 19% 1 
104 2J 13 8884 -60$ ” 

IffO 4ff 14 845 23$ 23% 

048 2.1 22 640 22$ 22% 

17 4502 19 18b 

0.48 10 18 1601 31 30 

13 599 26b 24$ 

d 26 20 18 86 9 8$ 

0J2 00 TB 174 39b 38% 

1.40 30 12 340 41 $ 40'. 

100 30 27 5746 31$ 30% 30$ 

090100 139 9% 9 9 

105100 67 10% 10% 10% 

024 08 14 80 31% 31 31% 

800 70 9 U88% 86 BGb 

300 6-9 
800 80 


* 


31% HKWywd 
14$ 9% HrxznWft 
25% 20b Homidx 

12% abHurcftjffi 

1$ 1 Hotel tn 

43 36$ HnjmonM DB2 22 23 

14% 10 House F* 048 4J27 ... 

72$ 53$ Haxactn 232 30 18 1324 71% 71 71% 

27$ 26bHshMW 238 8.7 2 27% 27% Z7% 

14% 10$ Hew* 016 13145 19 13% 1S% 15% ft 

15% iftHudanFds 012 1.0 26 192 11% 11% 11% ft 

16$ l4%HuflyCoipx 030 10 18 61 15$ 15% 1ft ft 

1ft 13%tt«hesSra 012 09 3 14 13% dl3b 13% 

21b 6% Humana he 1491775 1026763 B% 7$ Bb ft 
16% 13HuntMflC 035 24 16 98 15% 14% 14% -1% 

19 9%J*rttogaoB 039 as id 21 10$ 10$ 10$ ft 

12 11b Hipekn 1.14 07 1S7 11$ 11% 11$ 


37% 37% 
<3$ 1C%. 


29 23$ Fed ny 
7$ S$ Faddm 
80$ C Federal Ex 
20% 16 Fad Mogul 

84% 74% Fen Nai Ml 
27% OFexWowd 
24% 20$ Federal Sg 
22$ 17$ FatDepSl 
34$ 26% Fora Carp 
28% iftFWdcma 
10$ 8% Flkdak 
4Tb 29$ Rngohut 
43b 37I4 FtalAmB 
84 27b Hot Bk S 
ft 8% FttoBost 
10$ 9%FstBosSl 
33$ a%aslBnto 

96% 74% FtoDtAOT 
50% 47$ fsCMCPC 
96 86$FtoCHrapC 
45% 38 First CMC 

Eb *2$ First Rd 
«% 33%fafd2.1 
15$ 12$ First Ff* 
44b 36bFWR?ll 

61% 44% Ftsllrts 
47$ <1$ FWMfl 
11 ftFtStlKc 
12b lOFStPMF 
55*2 52$ FtetUPt 

12% 9FMUR 
53% 41$ FtstUnta 
40 38% Fhto Vbp 
37b 29$ FHx Co 
104 100$ ftstar Ufl 
37$ 30% Fleet FU 
27 17$ ftoetwxto 
34% 30$ Ftamhg Co 
44 34 fteghtriy x 

38 3lb Ftrta ft 
20% 16$ Ftowars 
48 3ft FtoCotp 
36 29$Rx*CU 
1ft 7%FeoMG 
55$ *3 Fort 

11$ iiRrtsa 
31$ 27% Flitter Wh» 
11$ ft Franco Gro 
ft 7%Ftartd» 
40% 32% Ffflrtdlto 
33$ 27$ FradHqar 
7$ ftftodartdS 
48$ 37% FraapMwn 
22% 17FraepMdl 
64% 54b FotCh07S 
83$ 71% FundAne* 
14% 11% Fuss til 
13% HbFtAnGmy 




17 050% 50b 50% ft 
6 95% 95% 95% ft 
IffO 30 101887 41% 40 40b -1% 

1.48 3.1 12 4050 48 46$ 47$ -b 

Z.15 50 114 37 36% 36% ft 

200 130 73 IS 14$ 15 ft 

D.10 03140 5758 38% 37% 37% ft 

100 20 17 7793 58b 56% 58$ -$ 

108 80 35 47% 48$ 47b ft 

030 20 83 189 10$ 10% 10$ ft 

057 40 810 11$ 11$ 11$ 

4-23 70 11 54b 83$ 54 ft 

0.72 6.1 11 183 12 11$ 11$ ft 

1.40 30 12 5046 48% 45% 46$ -1$ 

104 20 11 740 37% 37 37 

068 20 13 533 35% 3«b 34$ ft 

7ff8 72 3101% 101% 101$ ft 

000 20 18 3401 34% 3Zb 32% -1% 
050 Z.7 IS I?© 18% 18% 1ft 

IffO 30 01011 £% 31$ 31$ ft 

008 10 15 540 35% 35% 35$ 4$ 

104 50 18 620 3S% 34$ 35% 

075 4ff 18 314 17$ T8$ 17b 

048 1.1 27 1740 43% 42$ 42$ 

IffO 15 20 Si 34% 34% ' 

012 Iff 11 161 9$ 9% 

100 30 38 9694 53% 52% 

102 90 20 11% 11b 11 

060 11 22 826 29% Sb 

OM a4 ire 11% ub 

054 60 73 8 7$ 

0-28 00 TB 743 33b 32% 

13 286 30% 29% 

005 07 II 33 7 d6$ 

X 108 40 5 44$ 44 

1ff5 Gff 17 1620 20% 20 

175 aa 1* 62% 62 __ 

006 0.B111 31 81$ Bib 81b 

036 20 191184 12% dll % 12b 

OffB 2ff 86 13 12$ 12$ 

- G - 


- I - 


20% 17% BP he 
4% 2% KM Prop 
15$ 5% KJJ Ptann 
25$ 20%P1htol 
15% MbBTPnWY 
Mb 59$ ITT tap 


£00 108 13 1097 16% 
2 6 3$ 

2 1963 10b 
£88 Tiff 6 157 03$ 
Off* 5ff 19 111 W % 
108 £4 33 2018 K 5 


30>2 27b tthoPlWX 1.86 6.4 18 



54 <8$GA1X3ff79x 308 7 A 10 E$ E 
37% 31%SA1XQap 1 j 40 30 46 338 37% ~ 
67% SftGBCOQxp 008 Iff 72 2707 

7% 5b GRCIna W *2 

37$ 34$ GTE 102 30 18 6670 


24 

3 1- . 

297 11b 

S9S 12% 

11 34$ 

43 ’IS 

IffS ZB 20303 52% St 

002 1.1 20 3417 29% II 

100 7.9 1301/12$ 12 

030 1.6 7 138 19 18 

080 40 15 148 12% 12 

405108 97 25% 24 

056 10 23 604 



12D^G*gwa*1ffO 10 14 5B2 B7: 


£52 ZT 16 8815 M% BZ*. . 

038 4.1 57 236 ft 9% ft 

032 10 14 92 20 19% 10% -% 

108 £5 20 2380 66% K% fift ft 

OBJ 2.1 712D42 38% 38% 38$ ft 

500 $2 3120% 120120% ft 

040 Iff 24 3325 32%. 31$ 32% ft 
072 2.8 16 3353 26^2 26% 26% ft 

3ff5 30 5100% 100% 99$ ft 

100 50 13 9488 31 30% 30$ ft 

108 10 17 894121b 118$ 118$ -2b 

100 20131 340 83b 62 Eft 
127 868 34% 33$ 34% ft 
a BO* io% 9$ ift ft 
18 743 14$ 14% 14% ft 


£7% 21$ ldE» tap 
29% fflb WPW4.42 
54 50b ■’H604 
50% 44% Hb/706 
29 3bHfr40B 
28% 25%IPr4ff 
51$ 47%lPr02* 
30% 23% tooteCo 
44% 38% WWVflPA 
E 47BPaMVB 
24% 21$ ttlPwr 

S 6I%K3 

31 HR Fata 
Sb 23kncwaQp 
7% 4$ tno Del 
13% 17% DM BMW 
24$ 21b kn> Lid 
27% abMT.15 
93$ B9hdMP70e 
16% i3%cx*aGna 
34% abhdEicigr 
10% 6%tadonFixto 
12 BtxhHM 
38% 2B$hgoraofl 
24$ 20htotoSS 
22b iftWSW)* 

9 ShflU 
1 % _%tMoglc 
— 17$ Her Rag 
19% tatBrcapx 
. 3% Uotato 
57% 45$ BM 
18 13% HFomB 
119% 103b WFH= 
27% 23$htMuH 
69$ 80$ bit Paper 
35% 27bHpuHc 
0% 7% hfentJhn 
34% 90b HWP* 
11% 5bMelan 
33 23$ MGameT 
13$ lO%MRac8 
7b 4% tit Tartar 
30 Z7btlMP2ffS 
67$ 48$ lortce 
23$ 19tonal68E 
40 34% Ipakn Ent 
8b B%kHilma 
10% 7blahrR*id 
58 50% KBI3375 
25$ ZftMCOrp 


48% *% JRMrPFx 
46 «1JHWL 


£21 7.7 
4.47 90 
37B 70 
£04 7.0 
£10 7.4 
4 .12 8.1 


16 


ft 


IB 18% 

3$ 3$ 

25% 25% 

14 14% 

81% 81$ 

3E 29 28$ 3 

67 Z7 26$ 27 

4 a$ 28$ 28$ 

4 51$ 51$ 51$ 

4 49 49 50 

zira us a a 

2 27% 27% 2B% 

3 51 51 51 

aeo £1 18 B80 2ft Z7$ ZBb 
300 Bff 2 44b *4b 44 

300 B.7 MOO 51% 51% 52 ft 

000 13 17 1374 - - • 

500 6.4 16 3842 
108 30 912*1 
tt4* 10 14 4778 25% 

050 as I IB 8 
102 72 22 18b 

140 IfflOB 800 
£15 80 2 

708 70 MOD 


0 110 

007 a* 283 1 
009 00 14 2255 1 . 

S 2999 16% 

0.40 8.0 29 72 5% 

40 238 0% 

238 023 _ 

1.00 10 15 981 52% 51 _ 

100 54 7 3053 18% 18 18% 

1.15 3£S 13 190 3% 3% 3% 

aw 06 1< 183 18% 17$ 18 

OffS 1.1 M 609 25% 25 S 

57% 56% KnSlSMd. £70 £9 £1 182C 94 92% 92% 

40$ 33$ UBWB9 14 29 39$ 39% 39% 

7*$ 6*UHaitelta 1.68 £3 10 1X83 7*% 72$ 74% 

35b a Masco Ctxp Off* £0 X 1958 32% 31% 31$ 

ft 7% ktassmdPI 072 80 45 B% 8% 8% 

25% 2$ ttassmtCp ZffO 07 8 a 29% 28$ a 
122 S7UaSuWrito 002 Off 25 II 119 119118$ 

Z8% 2D%MmWlnc oa Off 17 7BB4 24% 23b 24% +1% 

*9 42% Manus PT 4 400 08 112 47b 48ft 46% ft 

9$ 6b MaawEn 040 40 3X6490 Bb 8$ 8 

79% 6714^ Dept S Iff* £6 15 24® 72 70% 71 . . 

15$ 13 Maytag Op 000 3.7167 1427 13% 13% 13% ft 

ZSbXftMOMCbro 008 30 13 6333 15% 25% 25% ft 

23 18% McCarty 025 1.1 21 2 22% 22% 22$ ft 

33$ 29% MetemiZff £20 6.7 13 33b 33 33 

31% 29% McDermCff £60 03 MOO 3lb 3lb 31% 

16$ 13b MeOon tor 030 10 7 10 16% 16% 16% ft 

54b 48MdtaaCl)m 040 00 18 6711 48% 47% 47$ ft 

67$ 48% Metal Dlf 1.40 £3 3 2«3S 83b 61% 81% " 

* 2ff8 3ffl91483 83 E% 82% 



IffO £9 13 363 41$ 41% 41$ 

024 09 9 855 26$ 26 

1.14 14 14 3438 34% 33% . 

£00 £7 22 810 73% 72$ 73% 

060 50 0 56 ft - 9$ 10% 

1.12 4.7 13 1092 24 23$ 24 

1ffB 7.7 JO 15% 16% 16% 

012 00 14 208 14% 14% 14% 

IS 17$ 17$ 

25 iftltecEnte- UU Iff 14 in* 24% 23$ 23$ 

35$ 31$ PraGU 108 50 13 6*95 34% 33% 33% 

49$ * 3%RkTW Z1B 4.4 175322 «% 48$ « 

26>2 22% PMnWI 375 108 5.5 B IS 24$ 25 

a 21% fthRMto 048 10 6 13SB 26% £6 

21% 16%PUGarpx OS 10 M 1539 20% 19$ 10$ 

000 3.7 121538 2% 21$ 21$ 

000 10 24 -4513 oS2b 51% 51% 

032 £2 a 146 14% 14% 14% 

IS 3515 u6$ 6% 6$ 
a® 32 21 2BD9 30% 29$ 30% 

I 17 2% 2% 2% 

ODD 7* 71 10$ 10% 104| 

17 35 ft 3% 3% 

004 12 19 383 26% ® SB 

400 Gff ZKH c87 66 66 

870 03 MOO 1® 1GS 105 
OOO 7.7 MOO 103% 103% 103% 

1.44 1.7 13 2641 85 81% 83% *1$ 

105 5-9 14 1132 30b 29$ 30% ft 
300 40141 961 u81% 60$ 61 

1.78 Od 14 535 30% 29% 29$ 

015 06 a 1203 23% 23% 23% 

052 1.4 324330 38 36% 37% 

068 £0 18 23* 34% 34% 34% 

1.3) 60 13 50u19$ 1ft 19$ 

027 6* 10 2T 4% 4% 4$ 

9 3X7 7% d7% 7% 

0X8 10 15 4714 15% 15 15% 

107103 ® 15%d15% 15% 


24 15$ Pantande 
52% 42% Pwwnoad 
16% 11% PM BeK 
6$ ft Parker Drl 
34% 29%PartoaRan 
3% 1$ Patrick PI 
11 10 Patriot Prx 
4% 3 PzdenQp 

2B% 23% Ponn Centr 
57 55% Paro*>w*5 
108102% PotnPwe.7 
184% lOOfteraPtoS 
90 70%Faraiqf 
30$ ZSbtanytPD 
61b 4ft PesrcOB 
33 a Peoples En 
26$ 21$ ItepBoysM 
43% 35% itepWcs 
39$ 32$ PKtonBm 
10’j 17% Partitas Fm 
4$ 3$ Ponton Ba 
7%RarryDrag 
18% 14$ Pat tec 
21% 15% RrtRs1075 
2*$ Pafftas 
27% 23$ Petrie set 
72$ Pfizer 
55% 42% Phelps Dud 
63 54FMEU 
63% 5BFWE44 
101% 97PUE7.75 
18b 15% PttoSuMm 
31% 25% PWadBa 
77$ 45$ PMpMortlS 
31% »%PhBpsR 
32$ 25$ PhBtMV 


1 

A 

4 

-b 


-b 

ft 

ft 

ft 

+% 

A 

A 


28 1 ; 

Mb »$ -% 

65% Wb *1% 
43% 44$ 4-1$ 
99$ 59$ 

60 9ft 
ioo m 


64% SftMcQawtn 
47% 40%McKetSOn 
<6 37% Mead tap 
a IGMeasumx 
X7 ISMHlCaeta 
34 29% Medtust 
85% 51% Medtronic 


100 

100 

044 20281 372 17 16%. 16$ 

14 2985 17% - 
£53 7.7 10 822 33% 

008 00 19 3753 65% 61% 


14 11% Plgrton RB 
9% ft PBgrtnsP 


ssssA^: a# % '?£=:» 


25% 18% Methoa Ctp 040 US? 58 245 24^ 


093 60 
IffO 40 13 
005 05 

5 

0.70 £3 73 i 
060 £6 4 
QffD 00 22 
2 



22% 17 

•A 9 * 




40 33% 33% 33% 

5 9% 9% 9% 

IBS 11% 10$ " 

868 31% 

889 23% 22 
23 22 

IE 

0 38 

a 16 Off 5 188 22 21 

108 Bff 7D 20% 19' 

4 88 _ . 

£18 4.4 417888 5D% 49% 49% -1% 

13 151 15% 15% 15% 

300 17 24 751 113111% 112% ft 

080 3 A 11 175 24% 823$ 23$ ft 
10B £5 81 447B 07% 66% 66$ 

048 Iff 19 3771 29% 27$ 73 +1 

7 25 8% 7$ 7$ 

208 44 18 80 32% 32% 32% 

1 133 7$ 7% 7$ 

37 29E 30$ 30 30$ ft 

2G6 2E 10$ 10% 10% ft 

105 182 5% 5 5% ft 

£28 01 MOO 28% 28% Sb ft 

Z7 248 51% 49$ 51b ♦!$ 

1.73 70 15 Z74 23 22% 22$ ft 

£04 5ff IB 195 38% 38 38% 

Dff3 £7 304 08% Bb ft ft 

057 50 IE 9$ 9% 9$ ft 

3-38 50 153 57 S8% 57 4-1% 

10 52* 24% 24 2ft ft 

- J - 

138 7.7 13 43$ 

ISO 70 ZB 45% 

0 401 3b 

032 10 22 B49 18% 

23 880 

008 1.1 

0 S 2} 

0.19 1.9 IE 9* 

106 £0 13 781 . 

800 01 2 98$ 98$ 98$ 

708 70 MO0 100% 100% 101 
108 20 IB 513 «% 40$ 48$ 

09Z £2 17 9000 42% 42% 42% 

050 30 12 111 14$ 1ft 14$ 

008 40 1435145 18$ tf1B% 18 

- K - 


6 4IQDtm 
30% ZBb Mefina BM 
87% 51% MdonBk 
54$ 43$MaMBX 
37% 32% Merc tap 
44% 33 Mod tic 

21b ISMwlojRi 
32 26% UeredBh 
7B 56MatrBLn 
17% 12% Uwry&oW 
6b 3% Mesa Inc 
2% l%Mnat*Tst 
9b 8b Mastokhc 
5* 48MBUE30O 
20% ISUatrfirtx 
ZSb 20 Mexico Fd 
3$ SHUatar 
14% ff%MWtoMtoa 
35% 25$MBtaora 
116 97% MMM 
43% 32$ MogaRaa 
25% IGMeMEnA 
23 14% MchEnB 
2% 1% Ml Carp 
22$ T7% MbrtlSk 
71% MOM tap 
21 16V 



31$ 25b W6Bancp 
73 59% NCHCoro 
107101b NT 



28$ 

®% 


18$ 13% RUIRDkii 
65 SKanCt4J 

25b eSESp 5 *’ 
15% 13% K*CyS4% 
3ft 3ft KaHitS to 


051 30 8 3881 U17 ID 16$ 
UZ *0 1111561 22$ 22b 22$ 
1.K 3.7 18 115 38 35b 33% 

4 50 6 S 2 e 65 65 85 

£20 80 11 3749 a 24$ 75 

093 10.1 5 9% 9% 9% 

15 2* 3% 3% 3% 

1-44 50 18 938 24$ 2ft 24$ 
1.00 60 noo 15 15 14% 

0.30 Off 23 338 33% 32% 33% 
ftio iff i3 n a% 7$ 7$ 
M2S 10211 12Bu25% 25$ 25% 
0.30 Iff E 448 17$ 17$ 17$ 
0.72 7.1 7 10% 10 10% 

SS SSiS&d 0 nra H 59% 5fh 58b 

5H5 Z.7 14 170 29b 23% 23% 
11 ift jjWTM mxUB Off jn nb 11$ 11$ 
43 2fi% Ranter 092 £4 332® 3B 38% a 
10 ftKatqwrHx 096 9.7 
9$ 8% Ksmjwl6r* 070 7.9 
13$ 12%KwrawMwx 007 60 

13% 12% Kampv Stax 090 70 

B$ aKaiOBfi&a 1.18 17® 

Z1% 18$ KtorQ 1.7 -- 


a ^ 


50$ 41$ KanMcQaa 
46 37% Keycorp 



1.70 01 

J-? 3.1 E 21® 49 48$ 

1 -34 30 12 3309 E$ 40$ 


3 530 ft 

£60 Bff 68 29$ 29b 
102 £8 8 4210 GO 57 
102 30 33 1E9 45% d43% 

102 10 14 321 35b 34% 

100 £7 1716800 37% 36% 

0ff2 Iff 31 1214 18% 17$ 

064 £1203 332 30% 20$ 

IffO 10 8 3300 74% 73% 
an Off 21 3B79 15% 14% 

2 3465 06b ft 
020 04 a 24 2% 

12 23 8% 

300 72 zlOO 53 
040 £3 6 705 18% 

205100 6 365 2ft 
008 10 5 73 3b . 

13 1022 11% ID 
OE Iff 19 1121 27% 

132 £9 » 3381 lift 1123 

2 1542 34% 

048 £0 31 795 24 

003 £5 217 21% 21% 21? 

30 127 Zb Z% 2% 

007 0J1T7 22 22% 22% 2% 

120 40 72 4787 80% 68$ 68$ 

23 146 17 16% 17 

12% 10% MonwthMi OffO 10 5 X 11% 1l% 11% 

57% 48$ Monsanto Zffd 4.1 53 1830 54$ 53$ 5ft 

7MnntEdtoO 044 5^ 10 TO 8% 8% 0% 

25%Murtwwlb 108 50 13 294 27 20$ 26$ 

;a$ Mordpom a 104 70 II 38 21$ 21% 21$ 

17% 15 Moon Qlp 094 50800 403 IBb 16 18 

7ft 59%MargnlP £40 14 10 6E7 71$ 69$ 69$ -2% 

10% Morrantan 002 0 2 BB 10% ift 10% 

_ 71%ITganJPP1 500 65 M 77% 77% 77% 

20 18% Morgan Kgn OffB 10 5 89 17b 18% 17% 

8 ftMotganPr 5 72 8% dB% 6% 

66b 54 Margin Star 108 iff 10 756 E% 61% S% 

22b 19% MuitoWiK 000 18 47 1148 21% ZD$ 21 

79% 67$ Mcrhntat 096 Iff « 2048 78$ 74$ 76% +1% 

74$ 48$ Motorola 0.44 Off 29 B332 73% 71$ 72% -$ 

2% ibMplRaW 0 4 i% di% ft 

1D% 9%Murtc/pWx 087 60 133 10 #$ fl7, 

18% 12$ MxBertiwx: 004 60 177 13 ift is 

43$ 33 MaphyOfi IffO 20 30 1002 43% 43% 43% ft 

16$ 14% Mutual O 1.12 7ff 1 B 15% 1S% ift 

17$ 13% MjersLE 020 1.4 10 27 14 13$ ift 

37%23$MytanLtoa 012 05 E 7123 26$ 25% 26% +% 

- N - 

104 30 10 83 29$ 29% 

100 1.7 13 21 60% 53$ 

Bff MDO 108% 1W% 106 
Iff 18 55 SZ$ 51% si’ 

034 20 17 2634 — ^ 

072 £7 31 33 _ , 

1.7 38 1357 018% 
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Ericsson 051105 1B51n38% 

Em Sib 10 29 18% 15% 15% 

EHIEX 0 306 % d% % 

Exabyte 202099 14% 13% 13% ft 

Btcatou 16 29 15 14% 15 

Expert! I 14 311 2Bd26% 28% -1% 


7% ft 
8% +% 

1A . 
35+1% 

8% 


+1 


12 12 -% 
5% 6% +% 
3*2 3% ft 
38 38% +1% 

ft 


FeBGrp 

Fan Co 

Fastens! 

fflPM 

Fttranics 

RflbTM 

Fifty OB 

RggtoA 

Rand 


FtoGady 
Fat Tom 
Fto Waste 
FsUacMt 
Frettar 
Fhtomlsa 
Root 
F bwht 


7% 

S% 

23 


- F - 

17 48 8% 7% 

024 4 5 6 5% 

003 48 873 23*2 22% 

20 3745 22% 21% 22% +% 

I 837 6% *% 6% ft 

096 20 538 58% 55% 58% ft 

181411 8% 7% 8% ft 

OSD 11 1448 18% 18 18 

...» 13 459 10% B% 10 +% 

RdAttma 15* 13 1199 38% 34% 35% -% 
RntAm 080 17 1458 31% 20% 29% -1% 
FtoBcONo 1J2 11 292 4?%<MI% 45% -% 
FtoCDBk 055 17 36 U18% 18% 18% 

076 14 633 29% 28% 20% -% 

144 13 Z7B1 46% 43% 44% -2 

030 78 7 6% 6*4 8% 

On 91104 30% 28% 29 ft 

080 15 888 54% 53% 54% 

27 5 8% 8% ft 

26 451 
20 147 

FdOdUmAxOn 19 1826 
RxxUtoBxOn 9 2085 , 

Fannoto in 17 43 »*4 34% 35% +% 

Fusdru 17 11 14% 14 14 -% 


27 26 28% ft 

6% B 8% +% 
ft ft 8% +% 

6% ft 5% 

43 35*4 34% 35% 

11 14% 14 14 


Ife Im M [tag 


- IC- 

is E 25*4 24% 2Sft ft 


KmranGp 044 tt 353 11% 1> 11% 

Hardier C 058 49 302 8% 8% ft 
KaydonCp 036 17 34 27% 38% Z7% 
KsfeyOd 205 2339ti10% 0% 10% 
KelyS* 078 25 2257 33%CB2% 33% 
KanCertri 044 1 11B7 3% 3% 3% 
Karxudy 011 5 25 9% 9% 9 
KbnM 078 17 85 28 27% 37% 


Kredmer 
KLAtestr 
mowtedga 
Konag he 
KufekeS 


70 257 8 7 7% 

193042 12% 11% 11% 

20 199 9% <18% 8% 

21 345 17% 18% 18% 
9 252 12% 12% 12% 


ft 

ft 

+% 

-% 

ft 

+% 

ft 

ft 

-% 

ft 


- L - 

LDDS A 7552137 38 37 37% +% 

La P«te 17 B9 u9% 9% 9% 

LaddFum 012 47 889 1l%m0% 11% +1 

LamRsdi 35 1978 39% 28*z 29% +1*a 
058 IS 230 34*2 33 34 ft 

Lancs few 096 19 314 23 22% 22% 

UMfeBfcGlta 14 338 *7 18% 16*2 

7 91 5 4% 4% 

UtUceS 20 878 25% 24% 2>% 
Lawson Pr 040 22 32 26 25% S% 

Lmcp 016 7 58 7% 7 7% 

Ladders IB 261 17% 16 17 

Lagot Cp 29 8431 29%d28% 29% 

LtotyMSex 080 14 574)138% 35*2 38% 

Lite Teen 020 17 99 18%d18% 18% 

B 30 3% 3*s 3% 

038 17 631 18% 15% 15% 

44 591 B2% 81% B2*a 

in 9 186 27% 20% 2ft 

098 14 444 26% 25% 28% 

15 840 34% 33*2 34 

020 28 1 913 28 24*2 25% 

036 17 8 30 28 3% 

Laewen 6p 004 28 B02 17% 17% 17% 

LoneSor 182096 u8% 6% 6% 

Lotus Dev 13 3125 26% 25% 25% 
LIXCp 7 889 4% 4% 4% 

LVMH 123 13 13 139 136 137 


Stack 

Dk. £ 10fe 

ifek law uw 

fete 


Pries Co 

11 3037 

29% 028% 29 

ft 

5 

Pride P« 

SB 459 

5 4% 4B 

*& 


Pittite 

4 3 

7% 7 7 



Prod Ops x 

020 18 141 

25% 24% 25 

*U 


PntecOi 

092 10 288 

33 31% 32% 

+% 


Plotter 

054 13 39 

32 <00 31% 


ps 

Pixfltoi B 

012 13 7209 

17% 14% 10% 

+T 

ie 

Pyranrid 

42738 

14% 12% 13% 

ft 

n- 

QuxlraLof) 

17 418 

9% 8% 9% 

ft 

OuakkOxaALBO 18 75 

33 21% 32 


Q" 

Onto Food 

24 78 

32% 31% 32% 

ft 

b- 

Quartern 

7103*5 

13% 13 13% 

-% 


Oulclcsll* 

22 593 

9% 9% 9% 

ft 

d. 

OVCNatwk 

38 HI 1 

52 51% 51% 


rs 





■e 

b 


- R 

1 - 


a 

Rtonbow 

19 190 

19 17% 18*2 

ft 

■g 

Rttys 

172094 13%012% 13% 

ft 


UMtae 

LtoyMA 

Lin Bead 

LtncokiF 

LhcokiT 

UndsayM 

UtetaTac 

UquSoi 


Boston Tc 

BradyWA 

Brad Com 

Branco 

Brians 

BSSBncp 

BTSMpng 

Bunas 

BtfitemT 

Bunup&S 

Burr Brain 

Btsfewa* 

Bdkrtflg 

Bykx 


FUmfianc 030 12 22 20% 19% 19% -% 

FOturA 71 308 3 <C% 2% +% 

Frill Rn 096 15 192 30 29*4 29% ft 

Fccmort B in 9 280*1% 40% 41% 

Fin Eaton 1.12 2 729 20 10% 18% -1 

FctFM 030 9 511 14% 13% 13% -1 

FtoHawto 112 11 287 30% 29*2 30 ft 

RiarNBX 048 18 705 40% 30 39% -1% 

FrttooFIn 080 12 25 25*2 2ft 25% ft 

Rxmx 024 19 154 16% 16*4 16% ft 


- G ■ 

GRASP 123354 8% d7% 0% 

GWSarv 010 25 121 17% 16% 17 ft 

OntoS B 1783 8% d8% 8% ft 

GteratRs 4 66 5% ft ft 

GeM Co 016 1 75 3% 3% 3% ft 

Gendex 33 1308 37% 35% 37% +1% 

Cert Bind 040 1 5 45 17 d18 18% 

Gertyta 22 400 4% 03% 3% 

GenstaPh 12 3727 17% 16% 17% ft 


MhnMta 
Mkxosge 
Mlcraxn 
Ucrgmix 
MkxpoBs 
MhaosoR 
MM Ad M 
Mdtartfe; 
MdEoute 


048 1 
271201 
200 123 
8 217 
73 268 


28 


GeotexCp 00040 330 
Genuine 
Berayme 
GanUyM 
OnB 
GkktoigcL 
GAot A 
GbhBtom 
Goad Says 



- C - 

CTflC 47 B5 17% 16 16% ft 

Cabal Med 31 321 8% ft 8% 
CadSdtwpa IJB 14 195 29% 28% 29% +% 
Caere Cp 132431 7% d7% 7% +% 

Crtgene Z25 fl 940 1D% 10% 10% ft 

CM Hem 26 365 14% 14 14% ft 

Cartxno 10 2011 5% 5% 5*2 +% 

CamktaL 10 80 3% 3% 3% ft 

canon few 054172 134 68% 65% Bft -% 

Carafe 42 11 5 ft 4% 

Canted OlO 18 644 28 27% 27*2 ft 

CfefionCm 078 22 11 23 23 23 

CbcM OSO 15 25 20% 19% 19% 

Caseys 012 13 358 17 «f16 16% -% 

Cataera 10 247 11% 10% 11 ft 

CdUar 4 315 13% 12% 13% +% 

GEM Cp IS 8 8 d7% 8 +% 

CanteXTto 14 781 8% «% 6% ft 

Carina* 1 2ST1 5% d5% 5% +% 

CUrlFU IjXl 13 944 30% 28% 29% -% 

CnblSpr 69X100 10 9% 9% 

Oanfler 18 419 4 0% 4ft 

anrtB 1 048 01228 32 30% 31% 

DnuTnmg 009 208155 16% 15% 15*2 -% 
Cbockpl 27 070 12% 11% 12% ft 

eUBbttSjJil 42 201 5% 5 5% ft 

Qvutab 11 82 11% <B% 9% -1 

Qiondbr 23 188 Tft lA ^ A -it 

cneuvaMr 15 21 4% 4% 4% ft 

CWpsSTo 0 512 3% 3 3 -% 

QtenCp 277D0 52% 50 51 -1% 

CtenFki 1.12 17 579 60% 58% 59% ft 

CferimCp 014 201828 26% d26 28% ft 

CkruaLgc 183538 21% 7®% 21% +% 

OS Tech 39 751 ft ft 4% 

QgtdfeB 4515477 43% 41% <3% +1% 
CB Bancp in 18 BB 24% 23% 2* +% 

CkOTHa 31 85X17% 16% 16% ft 

CHbDr 128 340 14% 13% 14% ft 

CtothnM Z1 445 12% 12% 12% ft 

rnnrfMnK 088187 16 18% IB 1B% 

Coda Engy 3008097 6% 5% 8 

CodkUam 4 349 5% 5% 5% ft 

Copra Cp 34 187 24% 23 24 

Coras 131183 8% 6% 6% 

Oohartflt 40 1039u13% 12% 13*2 ft 

Cutaffl 15 457 21% 20% 21% ft 

QMGW 122 18 282 22% 21% 22% +% 

oriniap on ii in ze as 25*2 +% 

Col HtoBk 048 172540 54% 50% 51% -2% 
Cfeubfelfep 181813 21*2 20*2 21% ft 
Cram on 28 2886 37 34 36*2 +2% 

ComcasA 014 11 45B2 18%tf17% 1ft +% 
CmcalASp 014 10T26S3 17% 18% 16% +% 
CorntnOcrhaOn 13 206 49 48 48% -% 

CramOem 070 42 118 17% 18*2 18*2 

CamprlAts 29 718 6% B% 6% ft 

CamtoBB 2 548 6% dB 6% ft 

Comtoodffl 511072 4% 4% ft 

Coraftapar 12B 381047u48% 46% 48% -1 

8 17 7% 7 7% +% 

144 41 1834 8% 7% 7% 

19 282 14 13% 14 ft 

1 441 13% 13% 13% -% 

050 161670 IB 17% 17% -% 

121 372 10 9% 0% 

123093 22% 21% 22% -% 

Z16 12 3533 56% 55% 56% -% 

35 43 9% 9% 9% -% 

19 8267 18% 17% 18% ft 

001 37 7964 28% <05 28% ft 

1 481 2% 2% 2% 

in 17537B 41% 40% 40% 

2 14 4% 3% 3% 

14 1007 11 10% 10% 


Consllum 

Consul 

Common 

CnMDaa 

DontoA) 

Copyttoe 

Conte Cp 


CmptX A 
CutocoHRi 
Cracker B 

Cray Congi 


Drawn Rax 
Cynooi 


DSC Conte 
Oertbeig 
Dart Gnu 


Dasfln 


- D - 

121160871132% 20% 31% +1% 

012 31 Z1D0d23% 23% 23% 

013 14 3 80 74 74 -8 

48 719 4 3% 3% -A 

13 227 5% <H% 4% -% 

22 282 12% 12% 12% ft 


31 30% 30% 
1 223 2% 2 2% 

247894 36% 34% 34% 
14 240 10% <B% 10 

040 39 982 20% 19% 19% 
012 241815 28% 27% 28*2 
072 17 3 21 20% 21 

11 23 6% * 6% 

241511 fl 08 8% 


GoddsAnp 080 21 955 22% 22% 22% 

feudcaSyg 18 35 2 1% 2 

Grarita 020 54 858 18% 18% 18% 

tat Am 002 01123 A % A 

Green AP 060 16 319 <00 18% 19% 

Gmwdi P!) 8 2231 5% 5 5 

teusnan 14 3881 3% d3% ft 

fend Wtr 14 358 16% 15% 15% 

EfTLCnp 261052 25% 24% 25 

GbNVSvg 5 22W 8% 5% 5% 


ft 

ft 

ft 

ft 

+% 

ft 

ft 


- H - 

Halting A 22 9 9% 8% 9% +% 

Kadavyvl 058 14 88 31 29% 30*2 ft 

Han»r ft) 020 45 107 14 13% 14 ft 

HHftCo 030 21 1100 20% 19% 19% 
feaohear 25 8097 12% 11% 12% +1% 

Heolbcre 006 14 419 9% 8% 9*8 +1% 

HnXbdyn 29 823 8% 8% 6% ♦% 

KodtUnf 11 1360 7% 7% 7*2 +% 

HecMiger 016 15 2Z72 10 9% ID +% 

HboHoOhi 10 85 27% 35% 26% 

HderiTroy 13 172 18% 18 18 -% 

Hagen Sfl 015 22 372 7% 7% 7% ft 

HU9C 29 35 5% 4% 5 

Home Barf 07B 9 24 24%d23 I Z 24% 

HomaNrfr 29 259 B% 8 6*2 ft 

Ham Oka 072 13 14 14% 14 14 ft 

rawStaBrf 3 249 1% fl% 1*2 ft 

Hon tads 040 20 388 24% 23% 24% ft 

HOTtoK* 1ZC1260in2fB 12 «% 
HonxHteS 030 14 91 5% J5 5% +f. 

Kurf JB 020 IB 1933 18%dl7% 17*2 -1% 
HnteEiN 2 638 % A % 

Ftandngtn 072 13 2318 28% 26% 26% -% 

Hum Co On 3 28 5 64% 5 

IferiChTecfi 91012 33% 31% 32 ft 

HyccrBlo 11 380 4% 64% 4% +% 


FRSys 
IGF tat 
me Com 
IG total 
Bo he 
ferenucor 
bmnira 
tanuiaXWI 
tmmmogen 
InxMl Be 
felSBXB 

tad Bancp 

todAn 

M Res 

Wormtr 

tagleeMkt 

intaipDev 


taQrfWto 
total Cp 


inter Id 
HBrfeeA 


bfedarf 

tatadhra 


tat Dairy 

WRbs 

tat lotto 

hnacara 

uasgiCp 

bonwdtx 

ROYotedo 


34 128 7% 6*2 7% +% 

25 391 5% 5 5% ft 

40 1254 u32 30% 31 -% 

41 398 24 22% 23% +1 

0 20 A oA A 

21 172 7 <16% 7 +% 

9 5565 48% 47% 47% ft 
173 2B 28% 27% +% 
4 906 7% 6% 6% +% 

040 51 346 11% 10% 11% +% 
0 BO U A ii 
1.16 43 931 Z7% 27 Z7% 

034 13 134 17% 17% 17% -% 

35 1015 28% 27% 27% -% 
18 9327 28% 27% 28% ft 

022 15 37 B <fi% 5% 
711531 7% 7% 7% ft 

18 28 7 6% 7 

19 234 6% 6*2 6% , 

040 1529*84102% 101102% +1% 

2 130 2*a 1% 2 

12Z7B3 13% 12% 13% 

16 956 6 5% 6 

03* 17 264 12% 12% 12% ft 
584323 10% 10% 10% -% 
18 791 B% 0 9% 

20 189 7% 7% 7% 

24 3802 u22 20 21% +1% 

14 81 17 H1B IB 

004 29 22 2% 2% 2*B 
70 171 4% 4% 4% 


OiDI 19 226 24% 23% 24% 

39 159 4% 4ft 
17 481 19% 18% IB 
133 28 31S5%153*2 15* -2% 


- J - 

JU Snack 221084 12% n% 12% 
Jason Inc 028 20 B 10% d9% 10 

j£Md 025 48 224 13% 12% 12% 

Johnrai W 18 86 18% 17% 17% 

Jones fed 5 445 13 12% 12% 

jmoMad lUS 17 117 7% 7 7 

jnshnCp 1.16 13 3 27% 26*2 26% 

JSBFta 09B 13 1098 26 25% 25% 

jtri»L*g 020 10 SI 18 17% 17% 

jiEtki 032 191998 42% 40% 42 


ft 

ft 

ft 

ft 

+1 

ft 

+% 

ft 

ft 


-% 

ft 

ft 

•% 

+1 

ft 

ft 


ft 

-% 

ft 


MQ Comm OlO 2114039 47% 48 47*a +1% 

MS Car's 25 2249 34% 24 24% +% 

Mac HI 0£0 31 2401117% 16*2 1ft -% 
MartsonGE 132 15 40 35% 34% 34% 

Magma Par 241148 39% 38*2 39*4 
Maura Grp 072 122789 17% 17% 17% 
MariBox 28 343 15 14% 14% 

urauwoc 1DQ 35 1155x31% 29% 30% 

Martam Cp 17 848 16% 16% 18% 

MrttoCp 7 143 38 35 35% 

Manpiwt D 2D5 1% 1% 1% 

Mvrintta 11 16 8% 8 8 

MaoKMiA 10.44 9 31 14d13% 13% 

Unfed in 14 1205 73*4 72% 72% 

Mans fed 351384 17% 1B% 17 

MexfenM 20 1DB3 27% 2B% Z7% 

Maxtor Cp 211*6 8% 7% 7% 

UcGndh R xO40 II X1D0 13% 12% 13% 
Mcormic 04* 201193 24% 23% 2A 
McCaurCol 1713719 36% 35% 36% 
MECASrft 6 801111% 11% 11% 

Mad Him 0 601 1% 11% 

Medea Can 004 3B21C3 31 28% 29% -1% 

MedBtae 014 13 106 13%d12% 13% ft 
MMUctaeS 044 13 1058 20% 19% 20 +% 

Metambw 024 10 14 8% B 6% 

Muter CpxOlB 12 1322 10 d9*2 9% 

Mentor Gp 024 72274 8% 8% 8% 

MoicWLB OSO 13 118 34 33% 33% . 

Mercury G 080101210 33% 32% 33 +% 
Merktsi 120 12 5851 32% 30% 30% -1% 
Merisel 15 1200 10% 10% 10% -% 

MeteodeA ODS 13 503 13% 12% 13 +% 

MkhfltoF 020 38 2768 7% 7% 7% +% 

Mdi NdB ZOO 15 3732 81% 59% G0% -% 

15 391 13 12% 13 

14 382u14% 14% 14% 

5 98 3% <0% 3% 

11 634 5% 47 a 4% -% 

51507 8% 8% 6% 

2828905 88% 84% 84% 

15 3442 18% 15 16% 

100 489748 23% 22% 22% 

23 8u2D% 20*4 20% 

MUw&afel 050 19 10 28*2 27% 28% +% 
MlerH 052 20 1507 »% 25% 25% ft 
MBMd 0 47 % J3 % 

MUcmn 5 18 7% 7% 7% 

Hrefedi 17 53 12%d11% 12% 

MobMTel 206 1371 18% 18% 18% ft 

MadenrCO 070 22 133 13611% 12% ft 

Modtae Ml 042 19 83 21 20% 21 ft 

MataxA 003 2809 28% 26*4 28% ft 

MoiBX Inc 003 25 131 29% 28% 29% +% 

Mracom 004537 40 5% 5% 5% +% 

MrcJneaP 038 34 340lfl6% 25 28% +1% 

MrCWtee T8 480 UlO 9% 9% 
MTSSya 048 21 307u27% 2S*z Z7% +1% 
Htomedta 20 577 35% 35 35% ft 

Mycogen 5 567 12% >1% 12% 


22 187 5% 5% 5% ft 

Haymow 26 43 18 17% T7% +% 

RagancyCr 45 108 ui{! ijS 1{{ *& 

RepOgen 9 285 6% 8% 8% +% 

16 106 3% <0*2 3% ft 

23 225 12 11% H% +% 

183 19 HOI 59% 58% 58% ft 

Itentac 5 154 B 5% 5% ft 

Fto 050 13 137 43% 41% 45 ft 

Ftawteoy 5x130 172302 61 %d59% 50 ft 

RochSvBk 058 14 573 13 12% 12% ft 

Roasevd) 080 12 B30 44 42% 43% +1 

RoraStr 

House Cp 080 53 207 17% 

RPMIOC.X 048 24 15021)19% 

RS fin 
RyanFirty 


12 2519 1B*s 14% 16% +1% 
17 17% +% 

18 18% +1% 

040 15 351 u20% 19% 10% -% 

163506 9% 8% 8 ft 


- 1 % 

+% 

-% 


- s- 

Srfeco Cp 1^4 12 675 63% 53 63% +% 

Sanderson 030 26 32 21% 21 21% +% 

Scttmbgn* 032 21 4400 30% 30 30% +% 

5dMedL 10 3060 38% 36 X% -% 

SO Sysun 58 4848 18% 17% 17% -1 

Stfes 1 351 6% 8*a 8% 

ScferaCp 048 131695 40*4 39*4 40% ft 
Score Bid 10 596 14% 14% 14% +% 

SeafeU in 58 3 30% 30 30% ft 

421511 18% 15*2 15% -% 
SaCp 015 27 9 28% 28 28% 

Setae* B 036 0 70 1% <n lA +A 

Satodbis 1.12 11 271 24 23% 23% ft 

Saquart 31 5942 17% 17% 17% -% 
Sequoia 0 401 2% 2% 2% 

Sera Tech B 25 ft 8ft 

Sereftact 59 171 5% 5% 5% 

Samson 18 20 15 14 14% 

SharadMod OB4 16 1574 20% 19% 20*2 +% 

SHLSyalm 731072u11% 11% 11% ft 

Swewoad 11 134 1ft dIO 10 

ShawbtzP 2G 867 29% 28% 29 

StenaOn 454648 11% dft 11 +1% 

SJoraTuc 118 217 5 4% 4% 

Sigma Aid 029 25 888 49% 48% 49 +% 

StgmaDes 4 17 6 d5% ft +% 

SHcnVBc OlOB 37 54 10% 10 1ft 

SicnVGp 831223 7% 7% 7% 

Simpson 058 23 299u19% 19 19% ft 

Smahfld 44 248 15 14% 14% ft 

SodatyS OJD 41704 19% 1B% 18% ft 
SaftmreP B37 268 6% ft 8% 

SaRweraT 151526 ft 7% 7% ft 

SraxxiPr 10D 24 910 40% <7% 49% +1% 
SmCalWr 2.30 12 49n44% 42% 44% +1% 

Sorted OGO 111314 31% 29% 30% -% 

SpWgd A 020 30 838 24 22% 22% -% 

St JiXtaMU 040 153797 33% 31% 32 ft 

SLPtaA: 040 BUS 24% 34% 24% 4% 
Staphs 48 3818 27% Z7 27*2 4% 

Star Banc 1.18 14 567 39 37% 37% -% 

son SO 048 1513888 33% 32 33% 41% 

Sid Micro 101696 14% 13% 137, ft 
StdRngfc 054 12 484 17% d17 17 ft 

SteeiTac 008 21 599 21% 20% » •% 

SttfdyUSA 020 3 245 B% 6% 8% ft 

SKA Tan OlO 14 77 15% 14% 15 ♦% 

StrawbriJ 1.10 14 4<fi4% 23% 24% 

ShucJDy 371283 18% 15% 18% ft 
S&ykv 03* 24 4072 25 24 36+1% 

Srttead) 31 00 18% 18 18% 

SumdomaB in 8 12 30 28% 30 41% 

SumarilBc On 18 95 22 21% 22 ft 

Suited Ta 7831548 24% 22% 33% ft 
Sixi Sport 37 130 3% 3% 3% +% 
Sin Micro 1966643 27%d25% 26% -1% 
SwdlTre 19 661 28 24% 25 -% 

Sybase few 57 5955 55% 52% 55% +2% 
Symantec Bl 37B6 13% 12% 13 ft 

SymAoy 032 15 6298 17%d15% 17% -3% 
Syneram 4 15 2% 2% 2% ft 

Syrexgw 68838 10% 9% 10% ft 
Synadc 32 1301 12% 11% 12% 

Synoptics 40117711010*2 105108% -3% 
SyamSrfl 012 17 3007 12% 11% 12% ft 


SystamBco 

SySemad 


4% 


NACRe OIB 72 588 42% 41% 41% 

NaabHKti 072 11 35 20% 19% 2D% 

Nil Pizza 23 69 7% 8% 8% 

NatConurer 070 28 556 53% »% 52% 

NatCompt 038 14 149 15 14% 14% 

MatDtoa 044 Z7 623 15% 14% 15 

Mm Sun 020 20 357 11% 10% 10% 

Mnrtgstor 24 5 35 32% 33 

NEC 042115 2 42% 41% 41% 

NaScor 14 830 21% 20% 21% 

urn* Ben 171388 10% dIO 10% 
NatwkSya 6 1909 9% <B% ft 
Hatxugen 33 85 6 5% 6 

Hauageru 02* 19 791 I7%d1ft 18% 
liawEBua an 21 52 17% 17 17% 

New tenge 22 020 18% 15 15% +% 

NOntgaNat 66 3813 59 58% 58% 4l% 

NmrprtCp 008 2 224 8% ft 6% +% 
HatfeDri 16 8248 u7 8% 7ft 
Narfson 048 10 3 40% 39 39 

Monbtrom 03* 17 9107 29%<J2B% 29% 
rail 11 22 14% 14 14% 

N Strife! Z7 60 «% 4% 4% 

NEato.Bc 072 0 139 4» 4% 4% 
NarfwTto 074 17 7125 48% 44% 48% 

Honfl 3817680 32% 30% 32*4 

Morelus 381129 17 15% 18% 

NSC Cap 12 2 4% <13% 3% 


-1 

+% 

ft 

ft 

•% 

ft 


ft 

+% 

+% 

+% 

ft 

+% 


-% 

ft 

+% 

+2 

+1 

+% 

ft 


TWHUgs 
T-CelSc 

TjiwePr — 

TBCCp 23 2633ul8% 17% 17% 

TCA Cable 1 040 30 BB4 20%dlft 20 
TecnOabi 18 1277 23%d22% 23% 

Tecuratoi in 14 70 «% 07% M% 


- O - 

OCtadeys IB 24 9% 8% 8% 

Octet Cam 19 3105 21% 20% 21% +% 

OROTreLfl 15 160 14% 14% 14% 
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US markets 
search for a 
new direction 


Wall Street 

US markets lay dormant yes- 
terday as investors searched in 
vain for a lead from bond 
prices and first quarter corpo- 
rate earnings, writes Patrick 
Harverson in New York. 

At 1 pm, the Dow Jones 
Industrial Average was down 
0.27 at 3,443.22, having recov- 
ered from an early 17-point 
loss. The more broadly based 
Standard & Poor's 500 was also 
little changed at the halfway 
mark, down 0.74 at 444.34, 
while the Amex composite was 
up 0.57 at 417.98, and the Nas- 
daq composite 0.8 higher at 
662.05. Trading volume on the 
NYSE was 169m shares by 
1 pm. 

After two days of losses, the 
stock markets struggled to 
hold prices In positive territory 
yesterday. In spite of Monday 
and Tuesday's declines, senti- 
ment is not particularly bear- 
ish - the problem is that there 
are few reasons to buy stocks 
at the moment. Bond yields 
have fallen in the past week, 
but they were only regaining 
lost ground, and there is no 
indication that they will fall 
much further. 

As for the quarterly reports, 
a few stocks have been boosted 
by unexpectedly good earn- 
ings, but most seem to have 
had good news on profits 
already built into the price. 
Consequently, there has been a 
lot of profit-taking in recent 
days, and much shifting of 
funds In and out of various 
industry groups as investors 
search for the sector that holds 
the most promise for quick 
gains. 

Bank and airline stocks were . 
affected by this switching yes- 
terday. Bank stocks, which 
have had a good 1993 so Car on 
expectations of improved prof- 
itability, have been overrun by 
profit-takers lately, in spite of 
good first quarter earnings 
announcements. 

Among those that suffered 
yesterday were JP Morgan, 


SOUTH AFRICA 

GOLD shares picked up from 
morning lows but still ended 
easier on the day in moderate 
trading. The gold index shed 
28 to 1,216, industrials rose 12 
to 4.366 and the all-share 
index eased 11 to 3,571. De 
Beers lost Rl.25 to R73.50. 


Astra ahead on recovery hopes in the sector 

r. tndav March. The CBS Tei 


down 81% at 870%, BankAmer- 
ica, 81% lower at $48%, Banc 
One. down 8% at $57, and First 
Union, down 82% at 846%. 

In contrast, airline stocks 
bounced back strongly from 
recent selling on fears of a 
renewal of the air fare price 
war. UA1 jumped $7 to $147, 
AMR soared $4% to 869%. and 
Delta added $3 at $59%. 

AT&T fell $% to 857% in vol- 
ume of 1.3m shares after the 
telecommunications group 
announced a first quarter loss 
of 84.19 a share, compared with 
a profit of 67 cents a share a 
year earlier. 

General Dynamics firmed 
$1% to 897 after the aerospace 
and defence group unveiled 
first quarter net Income on 
continuing operations of 81.30 
a share, more than double the 
earnings of a year ago. 

In the same sector. McDon- 
nell Douglas climbed Sl% to 
862, also on news of stronger 
earnings. 

On the Nasdaq market. Bor- 
land International rose $1% to 
$21% on news of its alliance 
with WordPerfect to produce 
personal computer software. 

Canada 

TORONTO edged lower but 
partially recouped earlier 
losses as a round of profit-tak- 
ing began to taper mid inves- 
tors focused on selective 
stocks. At midday, the TSE-300 
index was 2.64 lower at 3,660.70 
in turnover of C$301 .4m. 

The conglomerates index 
was pressured by losses in 
Canadian Pacific, which eased 
C8% to 020% in more than 
1.4m shares, dne mostly to 
profit-taking. 


STRONG buying interest in 
Astra was seen yesterday as 
the stock reacted to a growing 
belief that the pharmaceuticals 
sector may have reached the 
bottom of the cycle, writes Our 
Markets Staff. 

Susan Haylock, European 
pharmaceuticals analyst at 
NatWest Securities In London, 
noted that there had been a 
revival of interest in the sector 
over the last few days. Some 
better than expected first quar- 
ter results from US groups and 
expectations that the Clinton 
healthcare reform proposals 
would be outlined by the end 
of next month had contributed 
to a change in sentiment, she 
said. 

The mood among senior 
bourses generally, however, 
was much less enthusiastic as 
hopes dimmed that the Bund- 
esbank would cut interest rates 
further at today's regular meet- 
ing. 

STOCKHOLM was driven by 
Astra with strong US and 
European buying seen as the 
stock put on 3.6 per cent in the 
B shares, closing SKr24 higher 
at SKr668. However, as one 
trader noted, the stock still has 

ASIA PACIFIC 


a long way to go before it 
passes the all time high of 
SKr751 reached in January. 

The AffSrsvdrlden index 
gained 15.50 or 1.5 per cent to 
1,026.0 in turnover of some 

SKrlJJbn. 

Another gainer was firiccson 
which saw the B’s close at a 
year’s high, u p SKr9 at SKr283 

FRANKFURT fell for the sec- 
ond consecutive day. as disap- 
pointment over earnings 
prompted profit-taking. The 
DAX index fell 20.24 to 1.666B7 
in volume estimated to have 
been considerably less than 
Tuesday's DM5. lbn. 

All sectors declined on the 
day. Steel and machinery mak- 
ers lost ground on Tuesday's 
lower profit warnings by lead- 
ing companies at the Hanover 
trade fair. Thyssen, the steel 
maker, lost DM4.30 to 
DM17420, while Mannesmann 
eased DM3.70 to DM261.70. 

Construction companies, 
which lost ground on Tuesday 
after announcing a rights 
issues, continued their descent 
Mr Glen Liddy at Kleinwort 
Benson Securities said that 
liquidity in the market was 
being absorbed by the increas- 
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ing number of rights issues. 
Holzmann fell DM65 to 
DM1 010, while Hochtief 
retreated DM37 to DM1.090. 

in post-bourse trading, the 
market weakened as hopes of 
lower interest rates receded 
after the release of money sup- 
ply figures. The M3 for Febru- 
ary grew by 3.2 per cent, 
agains t forecasts of around 1 
per cent 

PARIS dipped again with a 
loss in the CAC-W index of 
17.44 to L931B9. However, turn- 
over was stronger than in 
recent days at FFr3.4bn. 

Some analysts commented 
that sentiment had been 
affected by a feeling that 
France was unable to act uni- 
laterally on reducing domestic 


Germany. 

In the corporate sector LAP 
slipped another FFr12 to 
FFr511 as some investors con- 
tinued to digest its 1992 results 
Doblished on Tuesday. 

Reports of US selling and a 
do wng rade hit L’Qreal which 
closed down FFr14 at FFrl,W51 
while Peugeot, which reports 
1992 figures today, was down 
another FFr9 at FFr537, 
although some observers 
believe that expectations of 
poor results has largely been 
discounted. 

ZURICH saw demand for 
industrial stocks more than off- 
set weaker banks and insur- 
ances. as the likelihood of a 


German interest rate cut today 
faded, and the SMI index rose 
7.3 to 2,178.1. 

Bearer shares in Ascom. the 
telecommunications equipment 
maker, rose SFr9Q or 6.6 per 
cent to SFrl.450 on reports of 
heavy buy orders by a private, 
Geneva-based bank which has 
recommended the share 
recently. 

Roche certificates were also 
actively traded, rising SFi30 to 
SFt€,72Q as positions were built 
up ahead of today’s annual 
news conference. Sandoz bear- 
ers rose SFxSO to SFHJ.G40 and 
Ciba-Geigy registered shares 
dipped SFr5 to SFr592 amid 
reports of share switching in 
the sector. 

Profit-taking left Sulzer 
SFrl9 lower at SFI724 after the 
group raid that it expected this 
year's group profits at least to 
match the 1992 level. 

AMSTERDAM was puzzled 
by the good performance from 
NedUoyd, up FI 1.30 at Fi 30.30. 
after the transport group 
announced disappointing 1992 
results. The only positive sign 
in the report was a suggestion 
that there had been a slight 
pick-up in trading activity in 


March. The CBS Tendency 
index closed 0.4 higher at 118.7. 

BRUSSELS was pulled down 
by the foD in Petrofina which 
lost BFrl50 to BFV9J250 on prof- 
it- taking by institutions.. The - 
Bel-20 index foil 4.7 to 1JM73L 

BULAN remained overhung, 
by the uncertain political site 
ation as efforts began to decide 
the composition of a new gov- 
ernment The Comit index 
eased 4.55 to 518.17. 

Privatisation stocks 
recouped some of Tuesday's 
losses on hopes that Mr Gial- 
iann Ama tn, the prime minis- 
ter, would head an interim gov- 
ernment until general elections 
in the autumn. Credito Itafiano 
rose L90 to L2.S63 while SMB 
ended L153 higher at 13,202. 

OSLO rose on speculative 
buying with a gain in the -ail- 
share index of 4.04 to 45031 in 
turnover of NKr469.7m. 

MADRID fell steadily in line 
with other markets with the 
general index losing 1.11 to 
242.51 in turnover of a low 
Pta5-36bu. ISTANBUL contin- 
ued to recover strongly after 
Monday's plunge and the mar- 
ket index rose 312.24 or 4.7 per 
cent to 6,921.49. - - - 


ASIA PACIFIC . . . 

Nikkei average retreats further after fall in NTT 


Tokyo 

EQUITY prices settled lower as 
the weakness of Nippon Tele- 
graph and Telephone. Japan's 
largest telecommunications 
company, erased early gains 
triggered by institutional 
investors and arbitrageurs 
amid choppy trading, writes 
Wayne Aponte m Tokyo. 

The Nikkei average retreated 
55.42 to 19,773.01 for its fourth 
consecutive decline, after mov- 
ing between an intraday low of 
19,672.02 and a high of 
20,008.13. The Topix index of all 
first section stocks shed 10.78 
to 1,532.56, but in London the 
ISE/Nikkei 50 index put on 5.74 
at 1.207.41. 

Volume was estimated at 
400m shares, compared with 
Tuesday's 460m. Declines out- 
paced advances by 699 to 330, 
with 148 issues unchanged. 

Investors took profits 


quickly after NTT dipped 
below the Ylm level. NTT. 
which represents about 10 per 
cent of the first section in 
terms of market value, finally 
settled Y60.000 lower at 
Y937.000 for a sixth consecu- 
tive loss. 

The strength of the yen also 
gave investors an additional 
reason to sell equities or to 
remain on the sidelines. The 
yen advanced beyond Y110 to 
the dollar at one point during 
Tokyo trading. 

Mr Hiroshi Nakagawa, head 
of research at Morgan Stanley 
Japan, estimated that the Nik- 
kei average would trade 
between a narrow range of 
18,000 to 20,000 for the next 
three months. Any rally 
beyond this level is likely 
to result in profit-taking 
because investors regarded the 
overall stock market as expen- 
sive. he added. 

Electric power and gas sup- 


Netherlands manages to regain composure 

Michael Morgan assesses the rise in European turnover in March 


E quity trading in the 
leading European 
bourses continued to 
grow strongly in March for the 
third successive month. Vol- 
ume increased by 22.8 per cent 
during the month after Febru- 
ary's 15.3 per cent rise. 

But at the same time, stock 
indices were not rising so 
steeply as they had been ear- 
lier in the year. The FT-Actu- 
aries Europe index rose only 
1.2 per cent in March, after 
February's 48 per cent gain as 
investors began to scale back 
expectations of further rapid 
falls in interest rates. 

"Expanding volume in mar- 
kets no longer rising so rapidly 
suggests that profit-taking is 
being matched by new buyers, 
rather than by prices being 
marked down and volume dry- 
ing up," says Mr James Cor- 
nish of NatWest Securities in 
London. It is a bullish phe- 
nomenon." 

The Netherlands saw the 
largest rise in trading volume 
in March, up 29.8 per cent on 
February and 49 per cent 
higher than the average for the 


previous three months, to lev- 
els not seen since 1987. 

On the corporate front. 
James Capel in London notes 
in its latest European Equity 
Strategy that the trading sec- 
tor turned in the best perfor- 
mance during the first quarter, 
helped by often better than 
expected 1992 results, while 
companies such as Hoogoveas 
and Philips, which produced 
huge losses, were “rewarded” 
for taking large restructuring 
charges. 

The market also regained 
much of the composure dented 
by February’s traumas sur- 
rounding Daf, which filed for 
creditor protection having 
failed to set up a rescue plan; 
and Fokker, about whose take- 
over by Deutsche Aerospace 
there had been doubts. 

Spain came a close second 
with volume climbing 28.9 per 
cent as the market returned to 
outperformance on hopes of 
lower interest rates. While 
much of the trading was 
domestic, a 2U3 per cent rise in 
Spanish volume on Seaq, the 
London screen-based trading 
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system for international 
stocks, indicates a firm recov- 
ery in foreign buying interest 

Expectations of lower inter- 
est rates helped to lift German 
volume by 25.5 per cent on Feb- 
ruary and 63.5 per cent on the 
average for the previous three 
months. This was the highest 
level of trading since March 
1991 during the euphoria which 
followed toe tearing down of 
toe Berlin Wall. 

French trading volume, up 
24.4 per cent on the month, 
was back up to the level last 


seen in October 1989. Strong 
market indices also reflected 
hopes of lower interest rates 
after the French elections. 

Italy’s 11.7 per cent rise on 
the month took volume to a 
four-year high, in spite of 
uncertainties caused by the 
unravelling arid ever widening 
political corruption scandal. 
However, turnover was swelled 
by local and foreign demand 
for Fiat amid continuing specu- 
lation that the group planned 
an international link-up or 
asset sale. 


pliers came under pressure. 
Tokyo Electric Power settled 
Y120 lower at Y3.840 while 
Tokyo Gas lost YI8 to Y542. 

Brokerages lost ground. 
Nomura retreating Y40 to 
Y2JXJ0, Yamaichi Y22 to YS30 
and Nikko Securities YI1 to 
Y999. 

Consumer electronic issues 
were weak: TDK fell Y50 to 
Y3.800 and Pioneer Electronic 
Y50 to Y2.410. But high-tech- 
nology shares moved higher. 
NEC appreciating Y9 to Y937. 
Hitachi Y9 to Y829 and Mitsu- 
bishi Electric Y3 to Y558. 

In Osaka, the OSE average 
declined 223.25 to end at 
21.533.79 in volume of 33.9m 
shares. 

Roundup 

THERE WAS a positive mood 
in some of the Pacific Rim mar- 
kets yesterday. 

HONG SONG closed higher 


an comments by a senior Chi- 
nese official about Sino-British 
talks, but activity remained 
thin. The Hang Seng rnflp* fin- 
ished 129-85, or 19 per cent, 
up at 6,76839. Turnover was 
HK$43bn. 

Mr Lu Ping. China's senior 
official on Hong Kong affaire, 
said success in discussions 
over the colony's political 
reforms would be positive for 
shares. 

KUALA LUMPUR rose to a 
new high on index-linked buy- 
ing and speculative activity. 
The composite index added 
19.17 at 691.70. Increased 
demand for lagprd blue chip 
issues from institutional inves- 
tors boosted a ctivity . 

SEOUL ended at a 20-month 
peak on a surge by financial 
issues. The composite index 
climbed 11.92 to 733.58 in vol- 
ume of 56.6m shares. Popular- 
ity in electronics issues con- 
tributed to a rise in confidence. 


MANILA fell in spite of 
strong buying at the start of 
the session. The composite 
index lost 2245 to 1,532.76 in 
turnover of 426.16m pesos. 
Rumours of foreign selling in 
the oil sector due to the lack of 
positive developments in oil 
drilling projects depressed 
other shares. 

TAIWAN was weak in finan- 
cials but managed to reverse 
early losses to end slightly 
higher. The weighted index put 
on a net 3420 at 4.482.63 in thin 
turnover of T$31.44bn. 

Some analysts noted that the 
failure by the provincial 
assembly to pass dividend 
plans by the major provincial 
commercial h anks had hit sen- 
timent in the sector. 

AUSTRALIA eased on profit- 
taking after declines on Wall 
Street, the All Ordinaries index 
slipping 9.7 to 1,693.9 in turn- 
over of A$340-5m. 

SINGAPORE was firmer 


after falling back on Tuesday, 
but many investors preferred 
to concentrate on the Malay- 
sian market The Straits Times 
industrial index closed 6.99 
ahead at L 770.06 in turnover 
of S$45lm. 

BANGKOK moved ahead on 
hopes that the authorities 
might take less severe action 
than expected against violators 
of the new securities law. Hie 
SET index gained 520 at 889.42 
in turnover of Bt3.84bn. 

NEW ZEALAND continued 
to be driven by strong perfor- 
mances in the forestry sector 
and the NZSE-4Q index rose 
7.04 to L60493. its highest close 
since February. Turnover 
amounted to NZ$42.69tn. 

KARACHI was supported by 
buying from state financial 
institutions. The KSE index 
moved forward 1238 to 1,088-30. 
BOMBAY fell to a 14-month 
low as toe BSE index lost a 
further 10.51 to 2,19440. 
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AS CORPORATE BROKER WE ADVISED 

Welsh Water on its £56 million 

Acquisition of the engineering 

AND ENVIRONMENTAL CONSULTANCY, 

Acer Group. 

With KJeinworr Benson Securities you can expect all 
sorts of initiatives. 

In this case, our New York investment banking 
colleagues came to one of our regular meetings with 
Welsh Water. Out of this meeting came the idea to 
approach Acer. 

We chen worked with our client co develop 
and structure the acquisition of the UK's sixth 
largest engineering consultancy , in this significant 
development for Welsh Wacer. 

If your corporate broker isn't talking to you 
regularly, or isn't keeping you in touch with its 
international network, its research analysts and 
institutional sales team, shouldn’t you be talking to us? 

Kleinwort Benson 
Securities 

h r 

member ,he Undo* Scock Exchange, SFA [SMA. 
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PHARMACEUTICALS: Research and Development 


SECTION m 

Althou gh the world pharmaceutical 
Industry is facing an unprecedented 
exami nation of its prices and profits, 
investment in drugs research and 
development remains inviolate. This 
year the sector will spend $ 26 . 5 bn 
on R&D. Paul Abrahams reports 

A taste of its 
own medicine 


THE pharmaceuticals industry 
is under attack. Around the 
globe, governments and health 
providers are struggling to con- 
trol their healthcare budgets. 

Although drugs represent 
only a small element of overall 
spending - in the US the figure 
is 7 per cent of the $800bn 
spent annually on healthcare - 
the industry has suffered the 
brunt of attacks. The Japanese, 
German and Italian govern- 
ments have all implemented 
measures against medicine 
prices, or use, over the past 18 
months. Now, in the US, the 
world's largest market, the 

new adminis tration is consid- 
ering measures to control the 
drugs bUL 

The medicines industry's 
profits and prices are under 
pressure. For the first time, the 
sector is facing serious cost- 
cutting. All aspects of the 
drugs group's business are 
under file microscope. Manu- 
facturing is being rationalised, 
and sales forces cut. 

But investment in research 
and development remains invi- 
olate. Indeed, expenditure con- 
tinues to increase. The UK- 
based Centre for Medicines 
Research estimates investment 
in pharmaceuticals research 
and development has increased 
from $l5^6bn in 1988 to $26.5bn 
this year. The reason for this 
extraordinary increase is that 
successful R&D has become 
critical for pharmaceuticals 
companies individually and for 


the industry as a whole 

The sector can justify Its 
prices and profits only by argu- 
ing it needs them to develop 
medicines for poorly-treated or 
unbeatable diseases. Only the 
drugs industry can offer reme- 
dies for Alzheimer's or Aids. 
More than 90 per cent of medi- 
cine discoveries are developed 
by the drugs industry, accord- 
ing to the US Pharmaceuticals 
Manufacturers' Association. 

Mr Henry Wendt, chairman 
of SmithKline Beecham, the 
Anglo-American group, is call- 
ing for the sector to negotiate a 
new social contract between 
the industry and society. He 
believes the contract would be 
based on showing customers - 
governments and patients - 
that medicines are good value 
for money, demonstrating they 
were not only safe and effec- 
tive but also cost-effective. 

“Balance is required,” says 
Dr Richard Sykes, chief execu- 
tive of Glaxo. “Society needs 
cost-effective healthcare, but 
we also need money for R&D. 
Finally we also have share- 
holders who are not altruists 
and need a return on their 
Investment," he argues. 

The Industry has cried wolf 
in the past," admits Dr Jurgen 
Drews, president of interna- 
tional pharmaceuticals R&D at 
Roche. “But it has gone on to 
even greater profits. The indus- 
try will be successful as long 
as it produces innovative prod- 
ucts that make financial sense. 



But we will have to be more 
efficient and productive,” he 
explains. 

Some members of the indus- 
try are doomed, however. With 
prices of existing medicines 
frozen or falling in most coun- 
tries, only those groups capa- 
ble of discovering and rapidly 
developing innovative drugs 
will survive. 

The burden, then is on R&D 
directors to come up with inno- 
vative compounds. Although 
R&D budgets have escaped the 
cuts elsewhere in the industry, 
mmpany boards are demand- 
ing that the ever-increasing 
sums spent on R&D are 
employed more productively. 

The cost of developing a new 
compound is increasing. The 
Centre for Medicines Research 
estimates the cost of bringing a 
compound to market had 
increased from about $50m in 
the late 1960s to more than 
$250m by the mid 1980s. Dr 
Peter Ringrose, senior 


vice-president of medicinal 
R&D at Pfizer Europe, reckons 
the true figure for the late 
1980s is closer to $400m. 

Admittedly, such high fig- 
ures include issues such as 
opportunity cost and the cost 
of compounds that fail to reach 
the market In Japan, where 
development procedures are 
different. Professor Stuart 


Walker of the CMR estimates 
the cost is between $70m and 
?100m. And even after R&D 
expenditure most drug compa- 
nies are still making substan- 
tial profits. 

Nevertheless, an increasing 
regulatory burden, combined 
with new, expensive technolo- 
gies such as biotechnology and 
gene therapy, have undoubt- 


Leading companies by nominal 
pharmaceutical RAP spending 


Company 

ROD spend 
(5m) 

Sales 

(5m) 

R&D as % 
of sales 

Glaxo 

1.052.7 

7,247.0 

14.5 

Merck 

987.8 

8,019.5 

1243 

Roche 

95343 

4,119.9 

23.1 

BMS 

845.0 

5,908.0 

1443 

Hoechst 

785-8" 

84263.9 

12 JS 

Bayer 

68a m 

54306.4 

134) 

Cibe-Getgy 

677.8* 

4,052.3 

16.7 

Sandoz 

675.0 

4,440.7 

■ 15.2 

SmithKUne Beecham 

654.8 

44370.1 

15.0 

Johnson & Johnson 

569.0 

3.795.0 

15.0 
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edly increased the costs of 
developing drugs. So, too, has 
the need to internationalise 
research and. in particular, 
development so a compound 
can be launched as quickly as 
possible. 

cope with falling prices 
and rising costs, the industry 
wifi need to manage R&D more 
efficiently, says Dr Tom McKil- 
lop, of Imperial Chemical 
Industries’ bioscience subsid- 
iary Zeneca. He questions 
whether all groups are capable 
of managing- the change. 

Industry consultants argue a 
management revolution is tak- 
ing place within pharmaceuti- 
cals R&D. The revolution’s aim 
is to increase the odds for the 
mmpanifts playing the molecu- 
lar roulette of the drug devel- 
opment 

The issues concerning R&D 
directors include: 

■ Where to find innovative 
compounds. Some companies 
are dedicated to using their 


own research molecules. Pfizer, 
for example, reckons 90 per 
cent of the compounds in 
development are from internal 
research. “You have to keep 
bureaucracy down to create a 
free-wheeling atmosphere. The 
paradox is that to be a world 
player you need a certain size, 
but size leads to bureaucracy. 
The big question is: how to 
maintain an appropriate cli- 
mate to keep your scientists 
productive?” says Dr Frahk- 
Joachim Morich, director of 
pharmaceuticals R&D at 

Bayer. 

A number of companies have 
proved anxious to gain access 
to molecules discovered out- 
side their own organisation, in 
particular from the rapidly- 
growing biotechnology indus- 
try. Some, such as Roche, have 
taken majority stakes in large 
hiotech groups. Others, such as 
Merck and Glaxo, prefer to set 
up agreements with biotech 
companies on Individual pro- 
jects. 

■ How to select which thera- 
peutic areas and compounds to 
develop. A critical challenge 
confronting R&D directors is 
the problem of which mole- 
cules to invest in. 

■ How to accelerate tbe time 
it takes to bring a drug to mar- 
ket. For a blockbuster com- 
pound, every day’s delay can 
cost a company $lm. R&D 
directors must use every trick 
at their disposal to accelerate 
the development process, while 
simultaneously ensuring a 
compound is safe and effective. 

They must also co-ordinate 
tbe development of compounds 
in the US. Japan and Europe, 
to ensure the group receives a 
return on its investment as 
soon as possible. The CMR 
reckons during the 1970s it 
took eight years on average to 
roll out a product in Japan, the 
US and three European coun- 
tries. It now take four years. 

■ How to incorporate health 
economics studies into clinical 
trials. Trials have traditionally 
demonstrated drugs are safe 
and effective. Now they must 
also show they are cost-effec- 
tive. reducing time in hospital 
or time away from work. 

■ How to use new computer 
technology efficiently. Collect- 
ing data during clinical trials 
by computer should be able to 
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cut months off development 
schedules. By submitting dos- 
siers on optical disk rather 
than on the tonnes of paper 
traditionally used, R&D direc- 
tors can save space and time. 

■ How to manage scientists 
around the world. Most signifi- 
cant groups have research and 
development in the US, Europe 
and Japan. This presents con- 
siderable logistical difficulties. 

As each company tries to use 
such measures to shorten the 
odds in its own game of molec- 
ular roulette, the odds for the 
industry as a whole appear to 
be lengthening. The rate of 
increase in R&D expenditure is 
clearly unsustainable. And 
whether existing investment 
can be justified by the eventual 
returns is far from clear. 

Governments and health pro- 
viders are already struggling to 
pay for existing therapies. The 
danger is that medical technol- 
ogy may well he outstripping 
the ability of society to pay it. 
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Argentina . 

Australia 
Austria 
Belgium 
Bolivia 
Brazil 
Canada 
Chile 
Colombia 
Czechoslovakia 
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Ecuador 
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HIGH BLOOD PRESSURE 


Europe’s development of high blood 
pressure diagnosis and treatments 
increased by 22 %* over a 5 year period. 
Cardiovascular 

mortality rate has decreased by 5 %** 
over the same period. 

These figures mean success. 
These figures mean IMS. 

Actively contributing to progress from 1954 in today's health field 
isn’t just a matter of responding to a problem. Rather, it means 
anticipating needs on a limitless scale. This depends on mastering 
parameters that evolve in giant steps through time and space. Each 
day, IMS gathers Information from over 65 countries and turns It 
into complete, precise data you can use. So the decisions you make 
are more pertinent, and the actions you take are more effective. 
IMS , number one in healthcare Information , vour partners In success . 



IMS 

INTERNATIONAL 


partners in success 

A MEMBER OP THE DUN & BRADSTREET GROUP OF COMPANIES 
* IMS databases (Midas) " Eurostat 









with the results of today's Solvay research 

Turning research ideas into new drugs is challenging and fascinating. 
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PHARMACEUTICALS 


PATIENTS in Newcastle- 
upon-Tyne in northern 
England, who started therapy 
with the experimental cancer 
medicine AG-337 last October, 
are taking part in what is 
believed to be the first clinical 
trial of a drug designed 
entirely by computer, from 
first conception to final molec- 
ular structure. 

AG-337 is being tested by the 
UK Cancer Research Campaign 
on behalf of Ago won Pharma- 
ceuticals, based in California - 
one of a small group of young 
companies whose main aim is 
to design drugs by computer. 
Others include Vertex Pharma- 
ceuticals of Massachusetts, 
BioNumerik Pharmaceuticals 
of Minnesota and Proteus 
International, based in the 
north of England. 

All pharmaceutical groups 
use computers in drug discov- 
ery. The principle. iD brief, is 
to produce a model of a partic- 
ular target - say, a receptor on 
a cell surface - and then 
design a molecule to fit it as 
well as possible, without caus- 
ing side-effects by interacting 
with other sites elsewhere in 
the body. 

But the established compa- 
nies use molecular modelling 
as an adjunct to more tradi- 
tional methods of screening 
and chemical synthesis. Their 
researchers usually know 
roughly what sort of molecule 
they are looking for; they use 
the computer to perfect its 
structure. 

“The hardest step in molecu- 
lar design is the first one: get- 
ting an initial compound to 
work on," says Mr Peter John- 
son, chief executive of Agou- 
ron. “AG-337 was designed out 
of the heads of chemists trying 
out ideas on the computer, 
with no prior starting points." 

In its anti-cancer pro- 
gramme, Agouron is concen- 
trating on what its researchers 
knew was a viable target: an 
enzyme, thymidylate synthase 
<TS), that is required for rapid 
cell proliferation. An existing 
cancer drug, 5-fluorouracil, 
works by inhibiting TS but its 
use is limited by toxic side-ef- 
fects. 

As a prelude to molecular 
modelling, Agouron research- 
ers used an expensive and 
painstaking physical process 
called X-ray crystallography to 
obtain three-dimensional 
images of TS. Then they began 
to design new molecules capa- 
ble of j amming the enzyme’s 
activity by inserting them- 
selves into a crevice in its 
structure. 

The first exercise was to re- 


Cllye Cookson on how scientists 
are using computers to design drugs 

Programmed to 
make medicines 


Drug design: anti-fungal research at Glaxo laboratories in Spain 


engineer an existing TS inhibi- 
tor whose kidney toxicity had 
ruled out its clinical applica- 
tion. After the Agouron 
researchers had removed the 
portion of the molecule respon- 
sible for its toxicity, the cut 
down compound was 1.000 
times less potent at binding 
TS. But through repeated 
cycles of design, synthesis, 
analysis and redesign - driven 
by crystallographic snapshots 
of drug candidates interacting 
with TS - the researchers suc- 
ceeded in restoring the original 
drug’s binding power, without 
Us toxicity. This compound 
(AG-85) is in clinical trials in 
California. 

Then the Agouron team took 
the more radical step of design- 
ing from first principles two TS 
inhibitors with no chemical 
precedents. Through a series of 
design cycles, the scientists 
were again able to improve the 
potency of the initial proto- 
types a thousandfold. Both 
drugs (AG-337 and AG-331) are 
now be ginnin g clinical trials. 

Agouron’s 16-strong protein 
crystallography group plays a 
crucial role in the molecular 
design process. "It’s not a 
static system; both the drug 


molecule and the protein 
undergo conformational 
changes." says Mr Johnson. 
“You have to re-sol ve the 
structure every time with a 
new molecule attached to it 
We have re solved the struc- 
ture of TS about 100 times". 

Indeed, the cost and time 
required to obtain high-resolu- 
tion X-ray images is a serious 
constraint for all molecular 
design teams. And, as Profes- 
sor Barry Robson, science 
director of Proteus, points out, 
“X-ray pictures can be seri- 
ously misleading. If you are 
working with a very mobile 
molecule such as LHRH la hor- 
mone involved in controlling 
fertility and in fighting cancer] 
you have to be very careful to 
match its movements with 
your drug." 

For large biological mole- 
cules such as antibodies. X-ray 
crystallography is even more 
difficult and time-consuming. 
Indeed. Professor Tony Rees of 
Bat b University says the 
world's crystallographers pub- 
lish only two or three antibody 
structures a year and "there 
are only 14 structures in the 
[public] database, compared to 
the lbn structures possible in 


the immune system." 

To get round the problem. 
Prof Rees has worked with 
Oxford Molecular to produce a 
modelling program for anti- 
bodies of unknown structure. 
Starting with the primary 
(amino acid) sequence, the 
AbM program predicts the 3D 
structure with an accuracy 
that Prof Rees says is at least 
as good as a "moderate resolu- 
tion X-ray structure". This is 
good enough for a pharmaceu- 
tical company that needs to 
design a “humanised antibody" 
from a mouse antibody. 

Although what really mat- 
ters in molecular design is the 
computational software and 
hardware behind the computer 
screens, “visualisation is 
extremely important," says Mr 
Johnson of Agouron. ’Tve been 
in the field long enough to 
remember wbat it was like 
without any graphics, when 
you just had wire models of a 
protein. The visual image gives 
you real insight." Agouron has 
a molecular auditorium at its 
San Diego headquarters, in 
which 30 to 40 people can see 
3D molecular images on a big 
screen. 

Soon, drug designers will be 
able to use virtual reality tech- 
nology to work from Inside 
those 3D images. VR helmets 
will give the illusion of walk- 
ing through the screen of a 
graphics computer and being 
surrounded by molecules.lt 
will be possible to pick up 
images of atoms and rearrange 
them in new chemical patterns 
by moving the head and 
manipulating a hand-held 
device. 

A prototype system - the 
result of a joint project by 
York University. Glaxo. IBM 
and specialist VR developer 
Division - was unveiled last 
year. “The sheer quality of 
change that you experience as 
you move into three dimen- 
sions is difficult to describe," 
said project director Dr Rod 
Hubbard of York University. 
“Even though the image you 
see in VR is still crude com- 
pared with the high-resolution 
computer graphics we nor- 
mally use, this is in many 
ways compensated by being 
able both to move easily 
around the image and to inter- 
act directly with the molecular 
model through natural head 
and arm movements.” 

Eventually, said Dr Peter 
Murray-Rust of Glaxo, scien- 
tists might be able to “experi- 
ence" biological molecules 
such as proteins instead of 
having to “learn" them from 
twfrdimcnsional books. 


Tomorrow's doctors 
will treat their patients... 


That is exactly what Solvay is doing in Weesp, The Netherlands; in 
Hannover, Germany; in Paris and Chatillon, France; in Atlanta, 

USA and in Tokyo, Japan. 

Solvay commits itself to a high level of R&D expenditure on human 
pharmaceuticals, currently 18% of sales of that sector, to ensure the 
future. 

For Solvay' people are at the heart of all progress. 


SOLVAY 


A chemical and Pharmaceutical Group 
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a Passion for Progress 


Some of the large pharmaceutical groups are bu ilding jjpco nsiderab je 
experience in biotech production, says Cljy eCookson 

Blockbusters prove worthy 


THE FIRST two blockbuster 
products of biotechnology are 
beginning to prove themselves 
in the pharmaceutical market, 
almost 20 years after the 
crucial discoveries - recom- 
binant DNA and monoclonal 
antibodies - that laid the 
foundations for the modern 
biotech industry. 

Amgen, based in California, 
is far ahead of its biotech 
competitors. Each of its first 
two drugs - Epogen launched 
in 1989 to stimulate red blood 
cell production and Neupogen 
launched in 1991 to boost white 
blood cells - is expected to 
bring in revenues of more than 
$500m this year. 

According to a forecast 
released last month by 
Lehman Brothers’ global 
healthcare research team, 
Epogen and Neupogen will be 
two of the five “super- 
blockbuster" drugs In the year 
2000 with at least $2bn sales 
(the other three are 
conventional pharmaceuticals). 

Altogether there are a dozen 
biotech products in the 
Lehman list of 65 drugs with 
2000 sales above S500m. “If our 
projections hold true, the 
decision 10 years earlier of 
companies like Roche [of 
Switzerland], which took an 
aggressively optimistic view of 
the opportunities the biotech 
approach would present, will 
be fully justified." the Lehman 
analysts say. 

Roche represents one 
extreme of the range of 
approaches by large phar- 
maceutical groups to bio- 
technology - direct investment 
in independent US biotech 
companies. In 1990 Roche paid 
$2.lbn for a majority stake in 
California-based Genentech. 
then the sector’s largest 
company, and it has minority 
shareholdings in Chiron and 
Protein Design Labs. The Swiss 
group also has collaborative 
agreements with several 
others, including Amgen. 
Synergen and Hybridon. 

Dr Jfirgen Drews. Roche 
research director, says the 
policy is to keep Genentech’s 
research and development 
(R&D) at arm’s length from 
Roche’s, so as to avoid stifling 
its entrepreneurial spirit. “We 
made it clear to Genentech 
that we wanted to collaborate 
with them but we didn’t want 
to manipulate them." 

An example of collaborative 
R&D is DNase, a cystic fibrosis 
treatment, which Genentech 
and Roche are developing for 
the north American and 
European markets resp- 
ectively. “We’ve had to prove 
our abilities a couple of times 
but that has led to a 
relationship of trust," Dr 
Drews says. “They come to us 
with proposals and we go to 
them. They still have the 
characteristic Genentech 
culture. It takes patience for 
the two groups to work tog- 
ether but it’s a lot of fun." 

A similar policy of direct 
investment in US biotech R&D 
has been followed by the other 




Forecast of blockbusters in 'Hie year 

2000 



Brand name 

Generic ran* 

Indication 

Company 

Launch 

date 

S2bn+ 

Epogen 

Losec/Prflosec 

Neupogen 

Norvasc 

Pravachol 

Zocor 

EPO 

omeprazole 

GCSF 

amtodipine 

pravastatin 

simvastatin 

red wood cefl stim A f^ an 

anti-ulcer, proton pump Inh 
white blood cell stim 

hyperten/anglna pnzer 

cholesterol towering Bristol-Mya« Squbb 

cholesterol towering Merck 

89 

89 

89 

90 
89-91 

89 




S)-2bn 


Diflucan 

256U 

calcitonin 

fluconazole 

FLxatide 

fluticasone 

Inigran 

hGH 

sumatriptan 

Intron A 

alpha interferon 

OgastTakepron 

lansoprazole 

Mevacor 

lovastatin 

Paxa 

paroxetine 

Pepcid 

femotrdrrre 

Proscar 

finasteride 

Prozac 

fluoxetine 

Putmicnrt Turbuhaier 

budesonkJe 

Vasotec 

tanidap 

enelaprl 

Zantac 

ranitidine 

Zi thro max 

azithromycin 

Adalat + SR/Proeardia 

nifedipine 


herpes simplex 
osteoporosis 
antifungal 
steroid, asthma 
growth <fisorders/oW ago? 
migraine 

cancer/hepatitis C 
anti-ulcer, proton pump inh 
cholesterol lowering 
antidepressant 
anti ulcer. H2 an tag 
b prostate hypertrophy 
antidepressant 
steroid, asthma 
arthritis 
hypertension 
anti ulcer. H2 an tag 
antibiotic 
hypertension 


WeBcome 

Various 

Pfizer 

Glaxo 

Various 

Glaxo 

Schering-Plough 

Takada 

Merck 

SmrthKBne Beecham 
Yamanouch) 
Merck 
B 1 Lay 
Astra 
Pfizer 
Merck 
Glaxo 
Pfizer 
Bayer 


95-6 

‘75t 

88-00 

93-3 

86 

91- 3 

85 
92(4 

87 

91 

86-6 

92 

88 

89-95 

94 

86 
83-4 

92- 3 
75-89 
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two large Swiss pharma- 
ceutical groups, Sandoz and, to 
a lesser extent. Ciba. Last year, 
for example, Sandoz paid 
S392m for a 60 per cent stake in 
SyStemix and announced a 
long-term agreement to fund 
SSOOm worth of research at 
Scripps Research Institute - 
both based in California. 

Dr Richard Sykes, chief 
executive of Glaxo, the largest 
L'K pharmaceutical group, 
agrees that “it is absolutely 
critical for a research-based 
company to have strong links 
both with the academic science 
base and with the research 
boutiques that have sprung out 
of it. particularly in the US". 

But Glaxo’s approach to 
plugging into the biotech 
industry is quite different from 
its Swiss competitors. The UK 
group has links with eight US 
biotech companies including 
Amylin. Gilead and (cos. The 
partnerships are based on 
limited R&D programmes with 
specific objectives and 
generous incentives for 
success. 

Glaxo’s policy is not to put 
large amounts of money into 
its biotech partners nor take 
control of them. 

“I don’t agree with the 
approach of the Swiss 
companies,” says Dr Sykes. 
“The biotech companies have 
tremendous drive and it is 
difficult to create that 
environment in a pharm- 
aceutical group. If you buy a 
large stake in any of the 
companies you have killed its 
spirit" 

Although young companies 
started with venture capital 
funding over the past 15 years 
represent the cutting edge of 
scientific progress, some of the 
large pharmaceutical groups 
are building up considerable 
experience in biotech 
production. According to a 
survey of the world 
biotechnology market released 
last month by Datamonitor, 


The US biotech industry ($bn) 


1992 

1991 

% change 

Product sales 

5.9 

4.4 

35 

Total revenues 

6.1 

6.3 

28 

R&D spending 

4.9 

3.4 

42 

Net Loss 

3.4 

2.6 

32 

Number of companies 

1,231 

1,107 

n 

Employees 

79.000 

70,000 

13 
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the two largest "biopharm” 
companies by sales after 
Amgen are the insulin 
manufacturers Eli Lilley of the 
US and Novo Nordisk of 
Denmark. Both sell human 
insulin produced by genetically 
engineered micro-organisms. 

Indeed the endocrine 
(hormone) sector of the 
pharmaceutical market is 
where biotechnology made its 
first impact. Apart from 
insulin, the most important 
product of this type is human 
growth hormone produced by 
genetic engineering. This has a 
sales potential far beyond that 
of its predecessor, growth 
hormone extracted from the 
pituitary glands of corpses, 
because supplies are much 
greater and It avoids the risk 
of infection associated with the 
natural product. The 
manufacturers - including 
Genentech. Lilley and Kabi 
Pharmacia of Sweden - hope 
that research will support the 
hormone's use beyond growth 
disorders in children; there is 
speculation that it could 
reverse some of the effects of 
ageing. 

Interferons have not lived up 
to the “wonder drug" hype 
they received in the late 1970s 
but they are beginning to make 
an impact on cancer treatment 
and for treating some 
infections such as hepatitis. 
Analysts expect alpha inter- 
ferons such as Schering 
Plough's Intron A and Roche’s 
Roferon A to emerge as 
blockbuster drugs. 

Biotech will make further 


progress in the anti-cancer and 
anti-infective sectors if and 
when the large number of 
drugs based on monoclonal 
antibodies, now under dev- 
elopment, reach the market 
Antibody-based drugs may also 
be very useful for treating 
rheumatoid arthritis and other 
chronic diseases that result 
from underlying disorders of 
the immun e system. 

' In the cardiovascular sector. 
tPA - Genentech's clotbuster 
launched in 1987 and once 
expected to be biotech's first 
blockbuster - has been a 
commercial disappointment. 
Sales failed to take off after 
large-scale clinical trials 
showed that it was no better as 
a treatment for heart attack 
victims than streptokinase, a 
relatively cheap drug disc- 
overed in the 1950s. 

Biotech has had several 
other serious disappointments 
and there are certain to be 
many more in the years ahead, 
as the industry matures. But, 
as biotech enthusiasts are fond 
of pointing out. the total 
market capitalisation of all 
independent biotechnology 
companies is no greater than 
that of Merck, the largest 
pharmaceutical group. 

Of course, their combined 
R&D pipeline is far more , 
extensive than Merck's but it 
remains to be seen whether 
they have sufficient financial 
resources. development 

expertise, production 

experience and marketing 
muscle to outwit the 
established giants. 
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AS research and development 
costs increase, the need to 
focus resources becomes ever 
greater. "R&D departments 
must Join the marketing 
department In matching scien- 
tific expertise with market 
opportunities," said Dr Trevor 
Jones. Wellcome's director of 
research, development and 
medical. UK. 

Market pressure on the 
world’s pharmaceutical compa- 
nies to find effective new drugs 
is increasing. According to the 
US Pharmaceutical Manufac- 
turers’ Association, the US 
industry is spending some 
$12.6bn worldwide on R&D. To 
achieve a 15 per cent return on 
investment, which is the mini- 
mum a company might expect 
given the risks, a 10 per cent 


Alan Archer on the need for research and development and marketing departments to focus resource s 

Working together to create new products 


per annum compound growth 
in sales (currently $23lbn) is 
demanded when there is down- 
ward price pressure. 

Companies most likely to be 
long-term winners in an 
increasingly aggressive and 
competitive R&D envir onmen t 
axe those with effective R&D 
management which can make 
ftill use of the new technolo- 
gies to discover new com- 
pounds and utilise the skills of 
the marketing department 
flrom early stages of the con- 


Scientists are developing ways to 
control genes, says Clive Cookson 

Poised for the 
switch-off 


big 


PHARMACEUTICAL research 
will be transformed over the 
next two decades through the 
development of drugs that act 
directly on human genes. 

Almost all today's drugs act 
on proteins, the chemicals that 
do the work in every living 
creature from virus to h uman. 
But the rapid expansion of 
genetic knowledge makes it 
possible to target the original 
cause of trouble - the genes 
that determine exactly which 
proteins the cells make. 

Every week the world's 
molecular biologists announce 
the discovery of new genes 
associated with human disease. 
They are not only identifying 
the molecular causes of classic 
inherited disorders, such as 
cystic fibrosis, but are also 
finding unexpected evidence 
for the way particular genes 
trigger the most widespread ill- 
nesses of modern society, 
including forms of cancer and 
heart disease. 

Scientists have already iden- 
tified several thousand of the 
estimated 100,000 genes that 
make up the whole human 
genetic blueprint and. working 
through a loosely co-ordinated 
international effort known as 
the Human Genome Project, 

Scientists have identified 
several thousand of the 
estimated 100,000 genes 
that make up the human 
genetic blueprint 

they expect to have decoded 
the entire “handbook of man” 
within 10 years. 

At the same time, other sci- 
entists are rapidly developing 
ways to manipulate the newly 
discovered genes. More than 30 
clinical trials have started 
within the past two years, 
mostly in the US. Some involve 
gene therapy - inserting new 
genes into the patient’s cells to 
produce therapeutic proteins 
in the body. Others are testing 
anti-sense therapy or code 
blocking - the opposite process 
of switching off genes so that 
they stop making harmful pro- 
teins. 

These genetic drugs can be 
aimed either at defective genes 
in the patient's own cells or at 
infectious organisms. They 
promise cures for diseases that 
are hard to treat with existing 
medicines, from rare inherited 
blood disorders and cancer to 
viral infections. And their 
specificity should avoid the 
side-effects of today's protein- 
based drugs. 

Anti-sense therapy is the 
more difficult to understand of 
the two approaches. It uses a 
short synthetic strand of nucle- 
otides, the chemical building 
blocks of DNA and RNA, to 
switch off genes. Every gene 
has two complementary nucle- 
otide strands, which together 
form the famous double helix. 
The nucleotides in one strand 
are said to have a “sense” 
sequence and the other an 
“anti-sense’’ sequence. 

A synthetic anti-sense 
strand, known as an oligonu- 
cleotide, can be used in two 
alternative ways. It may bind 
to the sense strand of the 
gene’s double-stranded DNA 
and produce a triple-stranded 
structure which switches off 
the gene. Alternatively, the oli- 
gonucleotide binds to the sin- 
gle-stranded RNA whic h the 
gene generates as a first step 
to producing protein; this 
blocks protein synthesis with- 
out permanently inactivating 
the gene. 

Although a whole gene may 
have several thousand nucleo- 
tide units, anti-sense drugs are 
much smaller molecules with 
15 to 25 units. This is long 
enough to make them com- 
pletely specific. Each will 
recognise a specific sequence 
in the target gene, without 
binding to any of the 100,000 
other h uman genes. 

Pure oligonucleotides are not 
suitable for pharmaceutical 
development because enzymes 
would break them down before 
they reached their targets. 
Therefore anti-sense drugs are 


chemical derivatives, such as 
methylphosphonates, which 
are more stable than natural 
molecules and better able to 
enter cells. 

US companies specialising in 
anti-sense technology include 
Isis. Genta, Gilead, Hybridon 
and TargeTech. Isis, based in 
California, is carrying out clin- 
ical trials of an anti-sense drug 
to treat human papilloma virus 
(which causes genital warts 
and cervical cancer) and other 
targets include viral diseases 
such as hepatitis B. Aids and 
herpes, leukaemia and other 
cancers and Inflammatory dis- 
orders. Genetic MediSyn Cor- 
poration, based in Maryland, 
even hopes to develop an anti- 
sense drug against baldness, 
by blocking the production of 
an enzyme that is responsible 
for hair loss. 

A serious problem with anti- 
sense drugs is delivering them 
to difficult sites inside the 
body. Therefore the first gener- 
ation products are directed at 
the skin or at bone marrow 
cells removed temporarily from 
the body. But the anti-sense 
companies hope to solve the 
delivery problem by linking 


their drugs to other chemicals 
which enable them to permeate 
cells more effectively. 

Oligonucleotides may not be 
the only means of switching off 
genes, however. Various small 
organic molecules are known 
to bind to DNA, and Proteus, 
the UK molecular design com- 
pany, has formed a partnership 
with Genelabs Technologies of 
California (called Progene Part- 
ners) to develop these into 
powerful DNA-binding drugs, 
as an alternative to anti-sense. 

Gene therapy is moving for- 
ward even faster than gene 
blocking. Researchers at the 
US National Institutes of 
Health carried out the first 
human gene therapy trial in 
September 1990 on a girl who 
had to be kept apart from other 
children because one defective 
gene in her Immune system 
meant that she had no natural 
protection against infection. 
Every month since then she 
has received a transfusion of 
about a billion of her own 
blood cells to which copies of 
the correct gene had been 


A serious problem with 
anti-sense drugs is 
delivering them to 
difficult sites inside the 
body 


added (the treatment has to be 
repeated because the genetical- 
ly-engineered cells gradually 
cbe). Her immune defences are 
now strong enough for her to 
go to school normally. 

That success had led to a 
flood of proposals for gene 
therapy experiments in the US, 
where the clinical development 
of genetic medicine is well 
ahead of Europe and Japan. 
And, as with anti-sense, 
start-up companies are rushing 
to exploit the technology. They 
include Gene Therapy Inc 
(GTI), Somatix Therapy, 
Vlagene, Targeted Genetics, 
Trans-karyotic Therapies and 
VicaL 

Until recently the estab- 
lished pharmaceutical giants 
had left gene-based medicine to 
academic scientists and bio- 
technology start-ups. 

They are now scrambling to 
catch up, by starting research 
in-house and forming alliances 
with the specialist biotech 
companies. 

Dr Richard Sykes, chief exec- 
utive of Glaxo of the UK, says 
his company did a survey of 
five anti-sense companies, 
looking for a partnership, "and 
came to the conclusion that 
Gilead was the best of them. 
Now we have 35 to 40 people 
working on this technology 
and they have another 35 to 40. 
with a' joint project group to 
coordinate the work." 

Estimates of fixture sales of 
genetic drugs are still highly 
speculative, though analysts 
talk of a market running into 
tens of billions of dollars 
within 20 years. 


ception of an idea. 

One such company is Well- 
come, which believes the suc- 
cess of a pharmaceutical com- 
pany depends fundamentally 
on the quality of its R&D and 
marketing activities and the 
interaction and synergy 
between them. 

The three phases involved in 
the development of a product, 
according to Dr Jones, require 
good commercial input and 
this becomes more quantified 
and more Important as each 
phase progresses. 

A good example of where 
marketing and R&D can work 
together is on 5-Jipoxygenase 
inhibitors, said Dr Jones. The 
lipoxygenase pathway is gener- 
ally responsible for inflarnma . 
tory disorders and is known to 
be involved in inflammation, 
whether it is inflammatory 
bowel, asthma, allergic rhini- 
tis, psoriasis and arthritis. Dr 
Jones questions where the 
focus is on such products 
"These are all inflammatory 
conditions so if a drug works 
here at an early stage I want 
the marketing department to 
focus my attention on which of 
these areas is likely to be the 
one to go for, because, other- 
wise it is shotgun therapy. 

“That is where I need some- 
one to work with and agree 
together the focus beyond the 


R&D expenditure by the 
British pharmaceutical 
Industry 

Cbn 
1.4 



the discovery in the first 
phase," he said. “If it's asthma, 
because it’s a big pathway, my 
first task is to go to volunteers 
to see if it works. It's then up 
to me to get to Phase □. That’s 
when I need the marketing 
department to give me a design 
and business case, because 1 
am going to start spending the 
£50m/£l00m. 

"The goals have changed 
considerably in the past five to 
10 years,” said Dr Jones. “If a 


drug is not going to make Well- 
come more than £50m by year 
three, we are not going to do 
it." 

Dr Rolf Krebs, chairman of 
Boehringer Ingelhelm and for- 
mer head of Bayer R&D, said; 
“Boehringer IngeLheim has no 
problem in choosing com- 
pounds. We are currently in 
the process of setting up and 
testing a properly functioning 
development process. 

"You don’t need to go for the 
big markets any more. You can 
go for niche indications. People 
formerly feared to go into 
small markets. But it’s zero 
therapy, you don’t know the 
size of the market It depends 
on the economics of the coun- 
tries and the severity of the 
disease. It makes you look at 
marketing and development in 
a different way.” 

Dr Krebs points out that the 
total cost of S200m includes the 
failures divided by the success- 
ful “You have to realise that if 
competing in a highly competi- 
tive market you need a high 
therapeutic standard and need 
far more mar ketin g , it takes 
three to nine years to establish 
a drug. If you have a lower 
therapeutic standard, but a 
completely new product, you 
need less marketing. That may 
well allow you to be more prof- 
itable in niche markets. 


Inflammatory disorders 



new drugs and this may be 
acceptable in the future. If you 
have indications with high 
therapeutic benefit you can get 
higher prices, and lower pro- 
motional costs. That could 
make niches very attractive." 

Boehringer Ingelhelm in the 
future will look at the medical 
properties of the compound 
and then decide what areas 
they are interested in - it may 


ing people this could happen. 
They have to re-organise them- 
selves because marketing is no 
longer a stable function said 
Dr Krebs. “We may have to 
jump from indication to indica- 
tion’’. 

The view taken at Ciba- 
Geigy is that they will work 
only in areas where there is an 
Unmet medical need, where 
there is room for improvement 


and where there is internal 
know-how. 

Dr Max Wilhelm and Pierre 
Douaze, head of pharmaceuti- 
cals at Ciba. said: “We don't 
necessarily bave to have mar- 
keting expertise. If we don't 
and the market Is really there 
we can build up expertise. We 
bave a target of SFr300m by 
five years for any drug - if not 
we question the development." 

They said the figure in the 
US is about S250ro otherwise 
they will license out products, 
especially if it is a product 
aimed at general practitioners 
that would stretch marketing 
resources. 

“At Astra the therapeutic 
areas were not chosen." said 
Dr Claes Wilhelmsson, execu- 
tive vice-president of R&D. 
“They just developed - the 
medicine chose for us. Science 
leads us. If we have our own 
competence, we will develop. 
We are not going to start up 
areas which are not in our own 
field.’’ 

Astra is prepared to adopt 
areas. Three years ago the 
company was not in cancer, 
but isinto it now. imm uno- sup- 
pressors have taken it from the 
respiratory field to cancer, “We 
look for medicines where there 
are therapeutic needs and try 
to develop completely new 
ideas rather than me-too com- 
pounds. For example, we 
haven’t developed an ace- inhib- 
itor - we licensed one in from 
Hoechst.” he said. 

A/an Archer is editor of Finan- 
cial Times Pharmaceutical 
Business News 



For over three generation* Vfcllcome has boon comm itteJ 
to the promotion of human health and quality of life. 
Today we continue this tradition by focusing on bey 
area* of unsolved therapeutic need that can benefit from 
significant innovation. 

Progress is being made in the development of genetically 
engineered monoclonal antibodies for the future treatment 
of cancer. While In the area of the central nervous system an 
anticonvulsant is now offe ring an exciting additional treat- 
ment for epilepsy. And follow-on research may lead to 
effective new compounds aimed at reducing potential brain 
damage for stroke victims. 

Wellcome also enjoys an unparalleled reputation as the 
world leader in antivirals. We were, for e.varuple, the first 
pharmaceutical group to introduce an effective treatment 
hjr HIV infection, while our treatments for herpes and 
viral hepatitis are increasingly prescribed around the world. 

Naturally such progress takes more than good inten- 
tions. In our last financial year we spent £250 million 
on R&D, accounting for over 14% of our sales revenue, 
and we have already spent more than £150 million in 
the past six months alone. 

We are also determined that as many as possible benefit 
from our efforts. That’s why we have developed innovative 
manufacturing and marketing techniques to make these 
treatments available to people throughout the world. 

It’s a complex formula. But one which brings results, 
however you look at it 
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THE pharmaceuticals industry 
has teen slow to harness the 
rapidly-improving power of 
personal computing for clinical 
trials and registration of dos- 
siers for new drug applications 
to regulatory authorities. 

But a combination of chang- 
ing demands from the US Food 
and Drug Administration and 
other national licensing bodies, 
together with the need to speed 
drugs through the develop- 
ment process has led to a huge 
expansion in the use of com- 
puters. 

Mr David Mathesoo, senior 
vice-president at Boston Con- 
sulting Group, warns: “Drug 
development is like a paper 
factory churning out endless 
pages. Managing the logistics 
of data is shot through with 
difficulties and you can easily 
trip yourself up." 

He claims buying personal 
computers for investigators so 
they can enter data remotely is 
not a difficult investment deci- 
sion. 

The amount of time it takes 
to organise data in a critical 
study following the last patient 
entry can be cut from 40 weeks 
to a fortnight, he estimates. 
Given that every day a top-sell- 
ing drug is delayed can cost a 
company Sim, the savings can 
be immense. Mr Matheson 
reckons about half of drugs 
groups have started using com- 
puters, but few are totally 
automated. 

“Remote data entry for clini- 
cal trials is one of the big 
issues for the industry at the 
moment. The theory is very 


Paul Abrahams on the technology 
available for management of data 

Computers speed 
up drug dossiers 


attractive," claims Dr Frank- 
Joachim Morich, director of 
pharmaceuticals R&D at 
Bayer. 

Dr Paste, research and devel- 
opment director at SmithKHne 
Beecham, explains: “The Uto- 
pia would be that an electronic 
case report connected up to 
electronic hospital notes- You 
would then have a software 
system that acted as a gate, 
flagging any values that might 
cause concern. That would 
identify problems early before 
the data got into the main 
database and ruined It Essen- 
tially you’d have an electronic 
quality control system in place 
that ensured consistency of 
case notes.” 

The electronic system would 
also help clean up the data 
before it can be analysed. 

“There is a lot of duplication 
in quality control,” says Or 
Poste. “Since people know the 
data is going to be checked by 
someone else, they don't do it 
properly, but the dossier gets 
held up nonetheless. It should 
be done properly first time.” 

“The problem is that it’s a 


real software headache," 
admits Dr Paste. At Bayer. Dr 
Morich says the software prob- 
lems are such that although 
the company is slowly starting 
to use remote data entry, it is 
only beginning with smaller 
trials and before moving on to 
bigger ones. 

Computers are also having 
an impact in computer-assisted 
new drug applications - 
known In the sector as Candas. 

Traditional dossiers for new 
drug applications have con- 
sisted of thousands of pages of 
documents, that have been 
long to prepare and difficult to 
read. The aim of fiandas is to 
submit dossiers on CD-Roms. 

One of tbe first was Ciba’s 
Voltaren, a non-steroidal anti- 
inflammatory drug used for 
arthritis. The medicine was 
snbmitted electronically after 
the company discovered the 
FDA reviewer was interested 
in computers. Although the 
dossier was well behind many 
paper-based submissions, it 
was third on to tbe market Dr 
Max Wilhelm at Ciba says 
Can da is the group’s prefered 


way of preparing dossiers. 

The advantage of submitting 
in electronic format is both 
internal and external Dr Poste 
says the real advantage of 
Canda Is it allows several peo- 
ple to interrogate several hun- 
dred thick documents simulta- 
neously - which helps the 
company and the regulator. 

In addition, the company is 
better placed to respond to the 
regulators' questions. "It's all 
far less traumatic,” concludes 
Dr Poste. 

“1 genuinely believe that the 
higher quality of information 
may accelerate approval from 
the regulators," says Dr Leon 
Rosenberg, president. Bristol- 
Myers Squibb Pharmaceutical 
Research Institute. 

There remain problems with 
Canda Speaking recently at an 
London-based OR conference 
DR Don MacLean, regulatory 
affairs manager in Europe for 
Syntex, warned of the prob- 
lems of incompatible systems 
among European and US regu- 
lators. 

Meanwhile, other companies 
must adjust internally. “Our 
scientists are are suffering," 
laments Prof GQnter Stock, 
board director in charge of 
R&D at Schering, 

“They are used to working 
on paper. People in registration 
have become experts over 20 
years. Overnight, we can’t 
expect them to become experts 
in computers. We certainly 
can’t throw them out. We need 
young people who are used to 
technology but we can’t afford 
both,” he says. 


Speed is essential when bringing drugs to m arket, says Paul Abrahams 

When time can cost a fortune 



A Major International Event on the Role 
of Innovative Technology in Future 
Growth and Prosperity. 


The Bio-Europe ’93 Conference brings together 
leading politicians, journalists, economists, 
industrialists and employment experts to discuss 
European policies for embracing innovative 
technologies in a global context. 

This event is of critical importance for all those 
who want to participate in the elaboration of a 
coherent European approach. 

Dr. Martin Bangemann. Vice President of the 
European Commission will give the keynote 
address. Other speakers include Mr. Wissmann, 
German Minister for Research & Technology and 
Mr. F. Herman, Member of the European 
Parliament. 

In parallel with the conference, a demonstration 
exhibition will allow visitors to measure the 
progress and the opportunities offered by new 
technologies in various sectors : healthcare, 
agriculture, environment etc. 


Farther information Is available from : 

Bio- Europe *9? cfa Challenger Communication - Tel. : (32-21 410 03 50 - Fax 


(32-2)410 10 94. 


PALMS DES CONGRES DE BRUXELLES 


1-2 JUNE 1993 


BRUSSELS CONGRESS CENTER 


<^Roche)> 


REDUCING the time it takes to 
bring a drug to market has 
become the pharmaceutical 
industry's overriding objective. 
“The most urgent and immedi- 
ate issue concerning the indus- 
try has been that of time to 
market," says Dr JQrgen 
Drews, president of interna- 
tional R&D at Roche. 

There are two mains reasons 
for shorter development tune. 
“First you want to help the 
unmet medical needs of the 
public you are trying to serve,” 
says Dr Leon Rosenberg, presi- 
dent, Bristol-Myers Squibb 
Pharmaceutical Research Insti- 
tute. 

“The second reason is the 
limited period that a drag is 
protected by its patents. Time 
is money. Anything you can do 
to pick 14 ) time mpans milli o ns 
of dollars in sales,” he says. 

The rule of thumb for drug 
development is that every day 
a drug is held back from the 
market costs the drug com- 
pany Sim, explains Mr David 
Matheson, senior vice-presi- 
dent at Boston Consulting 
Group. Dr Willi Stammberger, 
head of development at 
Hoechst, estimates that one 
month’s delay in launching an 
important new product results 
in a cumulative sales loss of 
DM30m (S18.6m). 

Being late hits the company 
in two ways. It adds costs to 
the development bill and it 
reduces revenues at the end of 
tbe product's patent life. 

Speed to market also offers 
competitive advantage. Dr 
George Poste, chairman of 
R&D at Smi th klin e Beecham. 
points out that no matter how 
good a compound is. speed is 
essential. There is no point 
being five years behind a com- 
petitor’s product 
“It’s fair to say that speed to 
market was the primary reason 
for success during the iSSOs.” 
says Mr Bob Easton, president 
of The Wilkerson group, the 
New-York based consultants. 
“It’s no coincidence that the 
two fastest companies - Glaxo 
and Merck - are also tbe 
world's biggest pharmaceuti- 
cals groups.” 

But while most groups agree 
on the need to accelerate drug 
development, the performance 
of many groups continues to be 
disappointing. 

“There's still tremendous 
variability in performance 
between different companies.” 
says Mr Matheson. “The fastest 
at conducting phase two and 
phase three studies are three 
times quicker than the slowest. 
Some are taking eight years 
and some as little as two and a 
half years." 

Many research and develop- 
ment directors justify the 
length of time they take to 
develop drugs by pointing out 
it is far more difficult to prove 
safety and efficacy in some 
therapeutic areas and indica- 
tions than others. For example, 
it becomes clear within a cou- 
ple of weeks whether or not an 
antibiotic works, whereas a 
central nervous system prod- 
uct can take years. 

“Take the 5HT3s," says Dr 
Richard Sykes, chief executive 
and head of R&D at Glaxo. 
"Zofran for emesis was easy - 
you either feel sick or you 
don't. But for anxiety, depres- 
sion ordementia it’s much 
more subjective whether or not 
it works.” 

"Many R&D directors c laim 
there’s a problem of comparing 
apples and oranges. They are 
slower because their portfolio 
has more difficult drugs in it," 
says Mr Matheson at Boston 
Consulting Group. “But there 
is a systematic difference 
between companies." 

There are huge differences in 
performance within therapeu- 
tic areas, according to Mr 
George Farrington, head of 
pharmaceuticals at The Wilk- 
erson Group, in antibiotics, for 
example, the best companies 
can develop medicines in 60 
months, compared with 250 
months for the worst 
One of the key areas that 
drug groups can improve is the 
management of their portfo- 
lios. “You have to match 
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resources to the portfolio avail- 
able. being ruthless about 
which drugs they take into 
development.” says Dr Tom 
McKillop, research and tech- 
nology director at Zeneca. 
“You can't run 12 compounds 
simultaneously and then 
decide which one to bet on.” 

Many companies try to run 
too many candidates through 
their pipeline, which slows 
down the development of all of 
them. Dr Rosenberg at Bristol- 
Myers Squibb agrees that 
resources are always finite. 
“We have come to the conclu- 
sion that we need to focus our 
resources. Each compound at a 
late stage of development 
needs the best clinical trials 
that we can offer," he says. 

At Schering. Prof Gflnter 
Stock, board director in charge 
of R&D. says a master plan is 
agreed at the start of the proj- 
ect A key compound in accel- 
erated development must not 
be held up by lack of 
resources. 

The correct mix of products 
within the portfolio is also 
essential, says Mr Matheson. 


Groups must have a balance 
between familiar and new 
areas. If the area is familiar 
the company will know the 
regulators nod understand the 
required end-points for the 
clinical studies. For new thera- 
peutic areas, the development 
scientists are leaping the 
fences for the first time. 

There must also be a balance 
of risk within the portfolio, 
especially in phase one trials, 
where the likelihood of a com- 
pound dropping out is higher. 

Planning is critical, says Mr 
Matheson. Companies must 
consider. 

■ A balance between obtain- 
ing the necessary data for reg- 
istration but not making the 
dossier too complicated. 

■ Integrating a team of phar- 
ma-economists into clinical 
development process so the 
cost-effectiveness of a drug can 
be incorporated in the regula- 
tory dossier. 

■ Manufacturing. They must 
ensure adequate supplies of 
the compound are ready for 
clinical trials. Many groups 
take tbe risk of manufacturing 


large quantities before the rad 
of preclinical development. 

■ Starting the pivotal study - 
usually the longest and largest 
- as soon as possible while 
ensuring the design is right. 

■ Managing the dozens of. 
investigators around the world 
necessary for the trials. Some 
should be avoided because 
they cannot meet deadlines. 
Others need administrative 
and computer support. 

There is a problem of con- 
vincing scientists of the need 
for urgency: Dr Stammberger. 
explains: "It is not clear to the 
average scientist on the bench . 
how much money you're losing 
by delaying a project.” 

■ Coping effectively with the 
paper mountain that builds up 
from the clinical trials. 

However, Dr Drews at Roche . 
warns that rushing a product 
to market is not a panacea. 
"Bringing products to market 
in any quality as quickly as 
possible only makes sense if 
you have something worth- 
while. There is no point devel- 
oping something at tbe speed 
of light if it is trivial.” 


No cancer research.. 


. . .will ever find new ways 
to launch a direct attack on 
tumours 

. . . and provide adjuncts 
which allow existing treatments 
to achieve their full potential 

...at the same time as 
developing medicines which 
simply make the suffering 
more tolerable. 


Or will it ? 
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Paul Abrahams discusses how winners and losers are decided 

Selection process is critical 


DEVELOPMENT is a crucial 
component in the future for- 
tunes of pharmaceuticals 
groups. Most have access, 
either Internally or externally, 
to e x ci t in g research. But the 
way companies select new 
chemical entities and the way 
they develop than decides the 
sector’s winners and losers. 

“The development process is 
very important. Differentiation 
comes from the way you select 
research and how you use it in 
a creative and flexible way," 
explains Dr Rolf Krebs, chair- 
man of Boehringer Ingelheim 

Selecting compounds is far 
from easy yet, according to Dr 
Richard Sykes, Glaxo’s chief 
executive and director of R&D, 
this is where the critical deci- 
sions are made. 

"It Is critical to decide which 
projects to take forward. You 
have to know the medical 
need; you have to know that it 
is technologically feasible; and 
you have to be innovative. The 
drug must have the potential 
to be an important ma rine - 
significant advantages in terms 
of safety and efficacy or both,” 
says Dr Sykes. 

Most R&D directors agree 


that any compounds must be 
Innovative if they are to be 
successful. “If the industry 
does not generate enough inno- 
vative products, it will end up 
fighting cheap generics with 
me-too products,” says Dr 
Krebs. 

Defining, let alone generat- 
ing. innovative products Is not 
easy, however. “The problem is 
you don't know what’s going 
on elsewhere," says Dr George 
Poste, R&D chairman at Smitb- 
Kline Beech am. "Take Taga- 
met, our anti-ulcer product 
with sales of more than $lbn a 
year. Work began on that com- 
pound 30 years ago.” 

New chemical entities are 
like black boxes, says Dr Poste. 
It is far from clear if they will 
work and if they will be safe. 
You might be behind three 
other companies, but the oppo- 
sition's second and third com- 
pounds could fall by the way- 
side. he explains. "Only 
generic compounds set out to 
be me-too drugs," says Dr 
Poste. 

"Me-too has wrongly become 
a pejorative term," says Dr 
Leon Rosenberg, president. 
Bristol-Myers Squibb Pharma- 


ceutical Research Institute. 
“Science only moves in small 
increments. Giant steps are 
only made once in a decade or 
even every 20 years. The 
world's two top- selling drugs - 
Zantac and Vasotec - were me- 
too compounds, but with dos- 
ing or safety improvements." 

Dr Poste agrees, pointing out 
that 25 of the 32 compounds 
given a me-too classification by 
the US Food and Drug Admin- 
istration in the 1380s actually 
offered unproved safety, tolera- 
bility or quality of life, or had 
better dosing than earlier med- 
icines. 

Developing innovative drugs 
is risky. Such molecules take 
longer to develop than me-toos 
and there Is a heightened dan- 
ger of them being cut for rea- 
sons of safety and efficacy. Dr 
Max Wilhelm at Ciba says a 
development portfolio must be 
balanced, with follow-up prod- 


ucts in case some foil. There 
must also be a good mixture of 
safe bets and high risk-high re- 
ward products. He will only 
develop products that will 
reach annual sales of more 
than SFrSOQm. 

Sometimes not being innova- 
tive can be justified, says Dr 
Wilhelm. He explains his 
recent decision to launch 
Lotensin, an ace-inhibitor for 
hypertension, even though the 
market is saturated and there 
is even price competition in 
the US. He argues that by 
developing the drug it gave the 
company access to experts and 
opinion formers. 

Without Lotensin, Ciba's 
credibility in the cardiovascu- 
lar market would have been 
undermined. “It kept us in the 
market place and in the scien- 
tific community - and it'll 
make some money," says Dr 
Wilhelm. 


Other groups are for more 
Draconian in their approach. 
Dr Frank- Joachim Morich. 
director of pharmaceuticals 
R&D at Bayer, says he is 
pleased his company foils to 
figure among the top 50 groups 
listed In order of the number of 
compounds in development He 
says there is no relationship 
between the number of com- 
pounds in development and 
innovation. 

Dr Jurgen Drews, president 
of international R&D at Roche, 
has also become increasingly 
tough. “We have become very 
vigorous in refusing to develop 
agents that do not have an 
innovative profile. We have cut 
the number of compounds in 
development by 15 to 20 per 
cent over the past 12 to 16 
months. We are learning to be 
strict." 

Dr Drews says an increas- 
ingly large proportion of mole- 


cules proposed by research are 
now rejected. He reckons 10 
years ago only 10 per cent of 
compounds entering clinical 
development made it to the 
market Now that barriers are 
higher, the proportion reach- 
ing the market is at about 30 
per cent. “There are fewer of 
them, they are of higher qual- 
ity, and there is less attrition,” 
he says. 

An added complication to the 
development process is the 
need to conduct it internation- 
ally. In spite of efforts to har- 
monise regulations, authorities 
in the US, Japan and Europe, 
still often require different 
clinical trials. Given the costs 
of bringing a drug to market, 
pharmaceuticals groups must 
develop their medicines in all 
three regions, covering more 
than 80 per cent of the world 
market. 

Not all companies have the 



Chemical process; to succeed, 
compounds must be innovative 


expertise to do that. While 
some are beginning to license 
out products for co-develop- 
ment, others are turning to 
contract research organisa- 
tions such as Bess ala ar and 
Pharmaco of the US and 
Munich-based Harrison Clini- 
cal Research to conduct clini- 
cal trials. 


Given the increasing 
demands of regulatory groups, 
most groups are looking to cut 
down on the numbers of 
studies and the complexity of 
studies they conduct. 

“It's seductive when conduct- 
ing trials to add in supplemen- 
tary questions that aren't 
really necessary and that cre- 
ate enormous quantities of 
data that can't be analysed,” 
says Dr Stephen Hill, medical 
director of Roche Products, 
Roche's UK subsidiary. 

R&D directors must also be 
brutal in cutting projects, says 
Dr Sykes at Glaxo. “If a com- 
pany is ahead of you and your 
drug is not as good, then you 
need to act. There's nothing 
wrong with cutting projects, 
the decisions have to be 
made.” 

Finally, the end product 
should be a good read, says Dr 
Drews. “The new drug applica- 
tion must be attractive and the 
dossier must have entertain- 
ment value. It must he some- 
thing that is almost fun to deal 
with. It will then be read faster 
because the investigator 
becomes involved in a positive 
way." he claims. 


ONLY ONE in 5,000 
compounds investigated by 
pharmaceutical companies 
reaches the market place in 
the UK, and it takes at least 10 
years for a new medicine to be 
launched. 

How to motivate scientists to 
continue their search for a 
cure with the odds so stacked 
against them is a problem for 
drug companies. At the same 
time, adequate rewards and 
recognition are necessary to 
keep modern-day researchers 
from wandering away from the 
bench. 

According to Dr John Taylor, 
senior vice-president, central 
research at Rhone-Poulenc 
Rorer, the peculiar nature of 
research breeds a positive atti- 
tude in scientists. “By defini- 
tion, 99.9 per cent of research 
is failure. It takes 10 years for 
the researcher to see the 
results of his efforts, but 
research people are the' ulti- 
mate optimists - they always 
believe they are going to suc- 
ceed." 

Like the inventor then, the 
researcher thinks his ideas are 
the best and that they will 
work. But of the 10 new poten- 
tial medicines proposed each 
year within RPR's total 
research group, only one will 
eventually make it through the 
development phase. 

RPR points to two principal 


reasons why projects are cut 
The first, says Dr Taylor, is 
when a compound lacks clini- 
cal efficacy. “There’s a good 
idea, the mechanism is nice, 
but it doesn't work when you 
use it in man." The second, he 
adds, is toxicology. “It does 
work, but all the long-term 
safety testing turns up a toxic- 
ity in an animal species that 
you have to drop." 

When an R&D project is 
stopped, particularly at a late 
stage, companies have to deal 
with the disappointment felt 
by their drug research teams. 
As Dr Jim Wright, director and 
vice-president. human 
resources, for R&D at Smith- 
Kline Beecham, says, “It’s 
never easy. By that time, peo- 
ple have got a real personal 
commitment to the outcome of 
that project." 

One answer is to Fully inte- 
grate the R&D function with 
the rest of the business, so it is 
not a sudden surprise when a 
project is shelved. Then, "it's 
not as if you've given away 
your little baby to the midwife 
and she has come back and 
said Tm sorry. I've dropped 
your baby on its head and it’s 
died’," says Dr Wright 

Research at SB covers five 
main therapeutic areas. These 
are: cardiopulmonary; anti in 
fectives; inflammation and tis- 
sue repair; neurosciences; and 


Claire Wilkinson on motivating people at the cutting edge of science 
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vaccines. Review committees 
comprising commercial and 
scientific people meet regularly 
to discuss the development 
process. "If you can get that 
integration then there is much 
less disappointment," says Dr 
Wright because “we are work- 
ing as a team towards a com- 
mon end point" 

Team work though, is an 
expensive business and compa- 
nies are increasingly aware 
that their scientists expect to 


be well rewarded, competi- 
tively within the market. 
“You're employing a group of 
people who need to be moti- 
vated by money like everyone 
else. They are highly skilled 
and their salaries have to 
reflect that” said Dr Taylor. 

Scientists working for Glaxo, 
SB and RPR are rewarded 
according to a sensible merits 
system, which allows them to 
get right to the top of the sci- 
entific ladder. Benefits include: 


a salary increase based on indi- 
vidual performance; a bonus 
system linked to the business 
results; and longer term incen- 
tives based on stock options. 

In addition to these financial 
incentives, most companies 
support their scientists' atten- 
dance at conferences and publi- 
cation of their papers. Dr 
Frank-Joachim Morich, direc- 
tor of pharmaceuticals R&D at 
Bayer, says: “We encourage 
our researchers to be part oE 


the scientific community.” 

Even with scientific recogni- 
tion, and all the material and 
financial rewards that go with 
scientists may not feel suffi- 
ciently motivated to stay in 
research for their working life. 
“You well recognise that they 
can't perhaps, or won't stay all 
their lives at the front of 
research," said Dr Taylor, 
“Few people can be at the cut- 
ting edge of science all their 
lives and not get burnt or 


wounded or cut." 

First-aid treatment in this 
instance takes the form of 
annual career reviews, generat- 
ing a dialogue for scientists 
who may wish to move away 
from the front end of research. 
For example, at RPR and SB it 
is quite common for a discov- 
ery chemist to develop into 
process chemistry after 10 
years, and then perhaps into 
manufacturing. “People tend to 
evolve through an organisa- 
tion. They’ve got tremendous 
qualities and potential to give 
to the group, which is why we 
develop them into other 
areas," says Dr Taylor. 

With about 100 people work- 
ing on any one particular 
research project, man manage- 
ment is a crucial part of sci- 
ence. Companies have to 
address the needs of top-qual- 
ity scientists, but management 
of these scientists is equally 
important. Dr Taylor explains: 
“All the best scientists are not 
necessarily the best managers. 
You're looking for a very spe- 
cial breed of scientific manage- 
ment to manage your top qual- 
ity scientists." 

However, he points out that 
scientists often do have good 
human resource qualities, and 
these should be developed. “We 
have a plan for high potential 
people. We look at where they 
could and should be in Five 


years’ time, and their career 
would be plotted to develop 
their management s kills ," he 
said. 

Like other global companies, 
RPR has three attractive loca- 
tions, where its most talented 
scientists could end up during 
their careers (Philadelphia, 
Paris and London). So-called 
“ex-pat" moves can be transi- 
tional or permanent according 
to individual development, but 
such experiences come at a 
price. RPR sends only the top 
5-10 per cent of its scientists 
abroad. 

Competition, the need to be 
more cost-effective and effi- 
cient, and the rate of improve- 
ment of science means scien- 
tists have to meet tougher 
targets each year, in this cli- 
mate, scientists encouraged to 
progress up the scientific lad- 
der will in turn propel drug 
companies towards success. 

“If the company is successful 
it is innovative, because all 
new medicines are innovative," 
said Dr Taylor. “We want to 
keep the very best people moti- 
vated and stimulated at the 
bench as long as we can. If 
they want to do it all their 
lives, then they’re rare ani- 
mals, and we want to provide a 
career path for those.” 

Claire Wilkinson is editorial 
assistant Pharmaceutical Busi- 
ness News 
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THE NHS DRUGS BILL: 

YOU HAVE HEARD THE RHETORIC - HERE ARE THE FACTS 

An international comparison of prescription numbers, annual cost per head, price and uptake of new products. 


Prescription medicines consumption per person, at wholesale 
prices, excluding hospital sales, 1991 
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Expenditure on prescription medicines* as per cent GDP, 1991 



France Italy ' Spain Germany Belgium USA UK. Netherlands 


iVntf: *Al tvhnlculc prices, excluding liuspilal utctllciik-v 


Setrr*: IMS. lliu 1 i-iguc. 


New medicines (launched from 1987 to 1991) as per cent share 


of growth in sales between 1987 and 1991 
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The facts speak for themselves 
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DO NOT equate innovation 
with commercial success, 
warns Ian Smith, pharmaceuti* 
cal analyst with Lehman 
Brothers International. Compa- 
nies that a re highly innovative 
in discovering potential new 
drugs may Jack the resources - 
financial and technical, for 
example - to capitalise upon 
their success. It can take a lot 
of expensive science and engi- 
neering to bring a new drug 
discovery to the market 

At an 1BC conference on the 
management of pharmaceuti- 
cal research and development 
in London last year, Mr Smith 
addressed not just the peren- 
nial problem of picking win- 
ners but how to pick “block- 
busters" early enough. 

No-one should underestimate 
the technical effort and the 
cost that is needed to translate 
scientific success in drug dis- 
covery into a commercially 
profitable new medicine. In the 
late 1980s, when Wellcome 
came under pressure to reduce 
the price of A2T. its compound 
for treating Aids, the company 
had a manufacturing process it 
could not scale up because one 
stage was too dangerous - bad 
already exploded, in fact As its 
(then) chairman would point 
out, it had no idea at what 
cost, or when, it would solve 
the problem. 


Similarly, Schering AG is 
having difficulties devising a 
way of manufacturing Betaee- 
ron, its new multiple sclerosis 
compound. 

“There’s a lot of hope 
involved in this sort of com- 
pound,” explains Prof Gunter 
Stock, board director in charge 
of R&D at Schering. “I don't 
want more hope than we can 
promise. It’s a very compli- 
cated molecule and we don't 
know if we can produce it in 
commercial quantifies." 

Fisons ran into a different 
problem. Apparently trying to 
economise on the costs of man- 
ufacture, it ram foul of the US 
Food and Drug Administration, 
which claims the right to 
approve conditions of manufac- 
ture before licensing new medi- 
cines for the US market The 
FDA placed a “detention 
order” on Opticrom and 
Imferon and Fisons was forced 
to undertake extensive 
improvements for Opticrom 
manufacture at its Holmes 
Chapel, Cheshire, factory. 

Imferon has been abandoned 
and licensed out to a US com- 
pany. Problems with these two 
medicines were blamed for a 
sharp fail in profits last year. 

The importance companies 
now attach to these “down- 
stream” aspects of the R&D 
process can be gauged from the 


High costs may follow scientific success before a. drug can be marketed 

Scaling up for manufacture 


apportioning of corporate 
responsibility. IC1 Pharmaceu- 
ticals (now part of Zeneca) 
since the mid-1980s has 
brought responsibility for 
R&D. manufacture and produc- 
tion together under its techni- 
cal director. Dr Tom McKiHop, 
who is also deputy chief execu- 
tive of the division. 

For the past few years the 
division has been introducing a 
variant of what the advanced 
engineering industries call con- 
current engineering, to try to 
tackle the technical problems 
of development successively 
instead of sequentially, and 
while the r ngdirinp is in clini- 
cal triaL To make it work you 
have to be technology-hungry, 
prepared to bring in technol- 
ogy from anywhere to speed 
things up. Dr McKillop says. 

It can take as long as 20 
years to bring a new medicine 
to the market. Dr Barry Price, 
research director of Glaxo 
Group Research, told a Royal 
Academy of Engineering con- 
ference on Strategies for Effec- 
tive Research last month. Yet 



Dr Angela Osborne, chemical engineer, checks a 450-fitre fermenter 


three out of four medicines 
that get to market fall to make 
money, he said. 

Glaxo faced problems with 
the FDA in the mid-1980s when 
the regulators let it be known 
that they had worries about 
the man designated to be the 
company's next R&D chief. 

As a result Glaxo recruited 
instead a former employee. Dr 
Richard Sykes, from Squibb. 


Dr Sykes was acutely sensitive 
from the start to the interna- 
tional influence of the FDA 
and its technical judgments. In 
a management reshuffle at 
Glaxo last month Dr Sykes 
became chief executive while 
ret aini ng, as chairman of 
Glaxo Group Research, his 
responsibility for R&D. 

Tan Smith in his address on 
spotting the blockbuster made 


direct comparison between 
Glaxo and Fisons. The former 
was characterised by aggres- 
sive development, done as 
quickly as possible - “they 
throw money at it”. Fisons 
spent less, were very success- 
ful at bringing new ideas to the 
point of clinical development, 
but never achieved the com- 
mercial potential they showed. 

British Biotechnology, bom 
in 1986 with the declared aim 
of becoming a leading pharma- 
ceutical company by develop- 
ing a second generation of 
genetically engineered drugs - 
was acutely aware from the 
start of the hazards that lay 
downstream in the R&D pro- 
cess. Unlike many research sci- 
entists who launched new bio- 
technology companies in the 
1980s its rhainwan and chief 
executive bad prior experience 
with the industry, at G.D. 
Searie’s laboratories. They had 
taken new products of genetic 
engineering into pilot manufac- 
ture by the early 1980s. 

Drs Brian Richards, chair- 
man, who designed the Searle 


plant, and Keith McCullough, 
chief executive, were acutely 
aware of the need for manufac- 
turing development to keep 
pace with the more highly pub- 
licised activities of drug discov- 
ery, and of the fast-growing 
influence of pharmaceutical 
regulators. They elected to sub- 
contract manufacture of new 
ch emical entities needed^ in 
quantities sufficient for clinical 
trials, but to manufacture 
in- house the often trickier bio- 
logical entities. 

In 1990 they embarked upon 
the construction of their bio- 
logical production facility, 
close to the main office at Cow- 
ley. Designed with the help of 
biotechnologists at University 
College, London, the contained 
facility complies with the inter- 
national regulations on the 
secure containment of micro- 
organisms, as well as stringent 
quality control and quality 
assurance standards. 

The facility's main produc- 
tion area - a suite of nine 
rooms - is equipped with fer- 
menters of up to 450 litres 
capacity. It has separate rooms 
for separation and downstream 
processing, as well as rooms 
for preparing microbiology and 
animal cell Inoculums. Three 
separate product streams can 
run in parallel. 

In addition, the building con- 


tains areas for protein purifica- 
tion by chromatography, etc, 
and cold storage for sterile SB- 
ing and for decontamination 
by heat and chemical action. 

The whole facility, including 
process developmentlabor- ato- 
nes. is designed to Category 2 
containment standards. 

It has been approved far pro- 
duction by the FDA. 

Not every company is pin- 
ning us faith on genetic engi- 
neering. But biotechnology 
could find a big role in manu- 
facturing medicines from other 
sources, not least because of 
pressure for purer products. A 
good example lies with com- 
pounds that are mixtures of 
two steroisomers - left- and 
right-handed molecules. Nor- 
mally, only one of the isomers 
is pharmacologically useful. 
The other is at best inert; and 
may even have undesirable 
side-effects; in other words, it 
is an impurity amounting to 50 
per cent of the product. 

Many companies are already 
alive to the issue for their 
existing products, both natu- 
rally' derived and synthetic. 

New methods of biosynthesis 
are emerging that yield only 
the desired isomer. The result 
may be not only a purer prod- 
uct, but a cheaper one. 

David Fishlock 


GOVERNMENTS have not lengthened 
patent protection for computers, for fUel 
injection systems, or for components for 
aircraft undercarriages. So why have the 
United States, Japan and the European 
Community all given just such special 
treatment specifically to pharmaceuticals 
in recent years? 

Self-interest is the short answer. Gov- 
ernments were persuaded that competitive 
capability was at stake, and did not want 
to throw away powerful economic assets 
that were capable of bringing important 
foreign trade earnings. 

The US set the pace in the early 1980s, 
when its government accepted national 
drug firms' arguments that tougher drug 
testing requirements - and consequently 
longer lead times to launch - were eating 
into patent term and damaging industrial 
prospects. Pre-launch development had 
risen from three to four in the 1960s to 
around 10 years - thereby eroding as 
much as half the product's patent life. 

Cutting the lead times was not a serious 
option in an increasingly safety-conscious 
sector: so in 1984. the government 
extended the length of US patent term for 
pharmaceuticals - secure in the know- 
ledge that US companies, which held the 
lion's share of the US market, would be 
the principal beneficiaries. 

When a similar logic convinced the Jap- 
anese authorities to extend drug patent 
life in Japan in 1988. the European indus- 
try was left with serious double trouble: 


Peter O’Donnell explains why the terms on drug patents have been lengthened 

Powerful economic assets protected 


not only were patents in Europe still being 
eroded by long lead times, but the Japa- 
nese and US moves had left European 
firms at what they claimed was a sys- 
tematic disadvantage in competition with 
their main international rivals. 

In consequence, from the beginning of 
this year a new legal instrument has come 
into force in the EC, designed specifically 
to provide additional intellectual property 
protection for pharmaceutical innovation. 
The Supplementary Protection Certificate 
(SPQ. as It is known, will give up to five 
years' further market exclusiveness to 
medicines, in partial compensation for 
patent life lost while they, were in pre- 
launch development 

As many as 50 new medicines a year 
could qualify for a total protection of 15 
years from first launch. And European 
firms - who hold the largest share of 
European sales - will benefit most. 

The pharmaceutical industry has pro- 
duced a barrage of arguments why it is a 
special case. It contends that few areas of 
industry-funded research are so expensive 
(with an average new medicine costing 
ECU 200m (S242m) to develop). It says that 


few areas of innovation are as easy to copy 
as medicines, and therefore so vulnerable 
to post-patent competition from generics. 
Or it argues that product life cycles are 
shorter in many other research-based 
industries, and in such areas longer 
patents are therefore less important. 

But the real clincher - and the argu- 
ment that provokes no scepticism in other 
industrial sectors - is that few areas of 
innovation run into lengthy post-patent 
controls before marketing. For many non- 
pharmaceutical innovations, product 
launch comes only months after patent 
grant - leaving more than 15 years of 
effective patent term. By contrast, as the 
EC’s new SPC regulation expresses it. the 
lengthy development time for new medi- 
cines “makes the period of effective patent 
protection under the patent insufficient to 
cover the investment put in to the 
research". 

There is some independent evidence to 
support the claims that drugs need patents 
more than most other products. According 
to the UK Patent Office, as few as 10 per 
cent of all patents are still being renewed 
in the final year of their life, and the 
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IF YOU'RE IN HEALTH CARE, YOU KNOW THAT NORTH AMERICA IS THE WORLD'S LARGEST 
PHARMACEUTICAL MARKET BUT YOU MAY NOT HAVE REALISED THAT MONTREAL IS ONE 
OF THE BEST PLACES TO SERVE THAT MARKET 


Consider the facts. 60 pharmaceutical companies 
already make their home here, including such 
world leaders as Merck, Bristol-Myers Squibb, 
Sandoz, Pfizer and Burroughs Wellcome. 

And to support this major industry, a broad, 
world-class infrastructure is already in place. 
This includes no less than 4 universities, a skilled, 
bilingual workforce of 8,000 direct employees, 
and 4,500 researchers in health-related disci- 
plines. All-told the R&D investment in 1991 
totalled as much as $260 million, nearly 40% 
of Canada’s health- related R&D activities. 

But even beyond these established benefits 
are the financial advantages. Here you'll discover 
a tax system which favours innovation. 

Not only will your corporate income taxes 
be low, you'll also receive generous research tax 
credits. As an example, $100 of in-house research 


will cost you just $45 after credits, while $100 of 
research with universities will cost you only $28 
after credits. In addition, your foreign research 
staff will enjoy a two-year holiday from Quebec 
income taxes. 

Add to this Montreal’s sophisticated culture 
and a healthy outdoor lifestyle, and you can see 
why this community of 3 million has been tar- 
geted as a major pharmaceutical growth area. 

For more information, please write, fax or 
phone for our comprehensive brochure. 

Or talk directly to our specialists. We’ll go 
out of our way to make it painless. 

Montreal. Your area of expertise. 

Economic Development Office. Montreal Urban Community, 
770 Sherbrooke Street West. Suite 1210. 

Montreal. Quebec, Canada H3A 1C1. 

Tel: 1314) 280-4242. Fax- (5141 280-4266 



average patent - across afi sectors - is 
maintaine d for only 11 years; by then it is 
usually abandoned, because the product 
has faffed, or been overtaken. 

Drug firms, on the other hand, maintain 
that a new medicine is usually only get- 
ting into its stride in the eleventh year of 
its patent life. One of the few disinterested 
cross-sectoral comparative studies of the 
subject has also concluded that “in the 
patent field, probably only the research- 
based pharmaceutical industry is totally 
dependent on patents". 

in any event enlightened self-interest 
has convinced the member states that 
they had to act - not because research 
would be stifled without patent term 
reform, but because it could be stifled in 
Europe. The focus of the EC measure is 
clear medicines which take a long time to 
research “will not continue to be devel- 
oped in the Co mmuni ty and in Europe 
unless they are covered by favourable 
rules that provide for sufficient protection 
for research"; there is a “risk of research 
centres situated in the member states relo- 
cating to countries that already offer 
greater protection". 


The perceived risk is not a breakdown in 
the development of new drugs, but a shift 
in innovation away from one region and 
towards another. The success of the 
research-based pharmaceuti cal industry in 
arguing its case on patent protection prob- 
ably contains a moral for it as It combats 
increasing attacks on its pricing in the US, 
Japan, and Europe. 

But patent term restoration does not 
please everyone. Generic manufacturers, 
who won useftil trade-offs in the US legis- 
lation, are angry that they get nothing 
from the EC SPC. European consumer 
associations complain that patients will be 
worse off. because there are no competi- 
tion measures to counter-balance longer 
monopolies. The Spanish government - 
which, like many of its national drug com- 
panies, never supported drug patents 
strongly - has launched a European Court 
action against the regulation. Even for the 
R&D-based industry, there are concerns 
over the new EC law: the strength of the 
SPC has yet to be tested in any court of 
law; and the mechanisms for granting 
SPCs are proving problematic (many of 
the applications submitted for an S PC 


since the beginning of this year have been, 
rejected as inadequate). 

Nonetheless, some other industrial sec- 
tors are showing interest in emulating the 
drug industry's achievements. In Europe, 
the chemical industry federation, CEFIC, 
has declared its readiness to back any 
sectoral request for patent term extension 
to compensate for time lost in pre-launch 
administrative procedures. 

First into the fray are the pesticides 
manufacturers: the “SPC task force” of the 
European Crop Protection Association 
expects an EC proposal “in mid- 1993" for 
an agro-chemical SPC. 

The future may not be only a question of 
other industries catching up with pharma- 
ceuticals, however. Within the pharmaceu- 
tical sector itself, although there is more 
or less a level playing field on drug patent 
length across the three principal drug- 
producing regions of the world since the 
start of 1993. there are already signs of 
moves to make some regions mate equal 
than others. 

In a just-published wish-list for better 
economic treatment for its members, the 
Eur opean drug industry federation. 
EFPIA, concludes a catalogue of demands 
with a mysterious cry which it at present 
declines to explain: “A Community-wide 
mechanism is needed to restore the nor- 
mal 20-year period of patent protection for 
innovative products," it says. Is the drug 
world on the brink of a new round of 
patent term extension leapfrogging? 
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According to the andent Chinese philosophy of yin and 
yang, the universe is composed of opposing but inter- 
dependent forces. ■ Interestingly, this philosophy resembles 
the concept of homeostasis, the natural balance that occurs 
within Irving organisms, including the harmony between 
antagonists and agonists that regulate vital functions. 
Thus, an important factor in the search for new medicines 
is developing compounds that work together with the 
body's own restorative and regenerative abilities. ■ To lead 
healthy IrvBS, we must seek balance with nature, with 
society, and within ourselves. Through pharmaceutical 
research, we are striving to help people attain this balance. 

TAKEDA 

Takeda Chemical Industries, Ltd. 

Head Office: 1-1, Doshomochi 4-dreme, Qhjo-Icu, Osaka 541 l a 
Tokyo Head Office; 12-10, Nihonbashi 2-chome, Chuo-ku, Tokyo IQ3 Jq^ 
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The present capital market 
can scarcely be called a 
market at all: Page 4 


SECTION IV 


FINANCIAL TIMES SURVEY 

EGYPT 


Thursday April 22 1993 


Early progress in IMF-led reforms has 
been encouraging, but the pace of 
structural adjustm ent proves more 
stubborn. The gov ernment is 
determined to c rack down hard on the 
threat posed by militant Islamic ~ ~ 
groups. Mark Nicholson reports 

Anxieties 


on the 

EGYPT has suffered an 
unsettling yea r. a bomb inside 
one of the pyramids, tourists 
shot at and bombed, bloody 
security force reprisals against 
an intensified campaign of 
Islamic extremist violence, all 
this and an earthquake which 
ravaged some of Cairo’s poor- 
est districts. For the apoca- 
lypse-minded, of whom there 
are growing numbers among 
Egypt’s disconcerted middle 
classes, it all betokens ill. 

These Jeremiahs point anx- 
iously at an apparently co-ordi- 
nated campaign of terror 
waged by the underground 
Gama'a al-Islamiyya extremists 
and at tbe rising joblessness 
and economic dislocation on 
which they seem to feed. They 
point at the Islamic “infiltra- 
tion’’ and control of most of 
Egypt’s influential professional 
associations. The most alarm- 
ist speak of an irreversible tide 
of Islamic fundamentalism now 
directly threatening the state. 
“These people are carrying out 
a plan to destroy Egypt." says 
Mr Said Ashmawy, chief jus- 
tice of the supreme court for 
state security. “What is going 
on now is a civil war between 
the police and the terrorists". 

But if any of these concerns 
are shared within Egypt’s gov- 
ernment, there are scant signs. 
President Hosni Mubarak, in 
an interview before his recent 
trip to Washington, was 
relaxed, even jocular, "ft is not 
a threat to the regime.” he 


Nile 

insists, a message he carried 
with him to the US where, 
standing beside President Bill 
Clinton, he declared Egypt “as 
strong as ever”, its leadership 
“firm and confident”. 

Of the government’s firm- 
ness there can be little doubt 
Its response to the Gama’a’s 
attacks against tourist targets 
and police has been, by the 
president's admission “heavy 
handed”. Thousands of alleged 
activists have been detained 
and 49 tried by military court. 
Thousands of troops entered 
the Cairo suburb of Imbaba in 
one raid to round up 600 sus- 
pects. Almost SO people, includ- 
ing at least ll security officers, 
died in gunbattles during raids 
on suspected Gama’a hideouts 
in March alone. Amnesty Inter- 
national. echoing growing con- 
cern among human rights 
groups, said that the govern- 
ment appeared to be waging a 
shoot-to-kill policy against the 
extremists. 

Few of Egypt's middle class 
worriers oppose such state vio- 
lence. The local and foreign 
business community, in partic- 
ular. having seen the Gama’a 
attacks wipe up to $700m off 
this year’s precious tourist rev- 
enues. believe that only such a 
crackdown will, in the short 
term, safeguard Egypt’s secure 
image for investors and restore 
to its previous buoyancy a 
tourist industry which is 
Egypt’s most sparkling eco- 
nomic prospect 



Imbaba: a Cairo suburb where thousands of troops recently rounded up 600 fundamentalists In a crackdown on terrorism su*oy p**** t# Tony /Mows 


Few, equally, think repres- 
sion alone is the answer. How- 
ever much President Mubarak 
jabs a finger of blame at Iran 
for sponsoring recent extrem- 
ism - a factor even senior for- 
eign ministry officials pri- 
vately play down - there is 
near consensus elsewhere that 
the roots of the violence, and 
indeed of creeping “Islamisa- 
tion,” are home-grown and 
more likely to spread than 
wither if confronted solely by 
force. "Ninety per cent of what 
you see is a rising tide of pro- 
test, more than a rising tide of 
Islamic fundamentalism,” says 
Mr Said al-Naggar, a former 
executive director of the World 
Bank who last year set up New 
Civic Forum, a liberal think- 
tank and lobby group. 

The protest, runs this widely 
held view, rises from the 
increasing hardship of the 
great bulk of Egypt's 58m peo- 
ple for whom impressive 
macro-economic progress 
under early stages of the coun- 
try’s International Monetary 
Fund and World Bank reform 
programmes has yet to pro- 
duce any real benefits. The 


protest takes an Islamic voice, 
goes the critique, because the 
government has closed or con- 
trolled almost all remaining 
space for political expression 

The rise of Islamists to fill 
widening gaps, both economic 
and political, was starkly 
suggested by the response of 
the Moslem Brotherhood and 
other Islamic groups after last 
November's earthquake. Before 
tbe government’s creaky 
bureaucracy had begun to 
deploy shelter and food to the 
broken streets in Cairo’s poor- 
est quarters. Islamic activists 
had smartly moved in to pro- 
vide at least some of both. 

To be sure, the government 
is waging hard the economic 
battle. Earlier this year Egypt 
sealed its first IMF agreement 
since it broke off discussions 
with the Fund In 1987, having 
slashed its budget deficit, stabi- 
lised the currency, bolstered 
reserves, pushed its balance of 
payments into surplus and 
embarked on structural 
reforms to the real economy, 
including a four-year privatisa- 
tion programme. 

These will be the focus of a 


second deal, under discussion. 

The imperative for reform is 
urgent. By official estimates 
Egypt's inefficient dirigiste 
economy needs to be suffi- 
ciently rejuvenated, preferably 
by the private sector, to pro- 
duce up to 500,000 new jobs a 
year for Egypt’s young and 
still fast-growing population. 
Mr al-Naggar, who says such 
figures ignore massive under- 
employment in the sprawling 
public sector, believes the fig- 
ure nearer 900,000 jobs yearly - 
implying annual growth rates 
of a presently implausible 8 per 
cent The economy this year 
may grow by 1 per cent 

But the next, structural, 
reforms will also be the tough- 
est to achieve in the face of 
deep vested interests, which 
will be threatened by further 
tariff cuts and sharpened com- 
petition, and the government's 
limited capacity to enforce 
increasing complex measures. 

Further, the government has 
been extremely cautious about 
pushing reforms too far too 
East, haunted by clear memo- 
ries of the severe rioting after 
food price rises in 1977. 


In these concerns, the IMF 
and World Bank are exception- 
ally sensitive, heavily influ- 
enced by US-led emphasis cm 
Egypt's strategic value to the 
west. This importance, which 
both the US and Egypt mutu- 
ally reaffirmed during Mr 
Mubarak’s trip to Washington, 
was highlighted by Cairo's 
staunch role as shepherd of the 
Arab allies during the Gulf 
war. Recognition of this alone 
won Egypt tremendously 
favourable debt-relief, both 
through the the write-off of US 
and Gulf debts totalling nearly 
$13 bn and through staged for- 
giveness of Us then $20bn Paris 
Club o wings tied to progress 
with the IMF. 

Since the Gulf war, Mr 
Mubarak has sought to bur- 
nish this strategic value by 
attempting to place himself 
and Egypt at the heart of the 
Middle East peace process, cap- 
italising on the country's 
unique ability to be interlocu- 
tor with the Palestinians, the 
other Arab parties and the 
Israelis in efforts to resolve the 
crisis over the Israeli-deported 
Palestinians. His anti-Iranian 


Medieval streets in Cairo’s 
historic zone are threatened 
by developers: Page 9 


rhetoric also chimes In neatly 
with similar such statements 
recently emanating from the 
US State Department 

But if the west can offer a 
strong buttress for Egypt's eco- 
nomic reforms, not least by tbe 
continued provision of aid. it 
cannot address directly the 
political challenge offered by 
Egypt's Islamic groups, moder- 
ate and extremist alike. Tbe 
challenge, or even threat, was 
clearly voiced recently by Mr 
Mahmoun HudeibL spokesman 

for the formally banned Mos- 
lem Brotherhood. “Unless the 
political system changes in 
Egypt, and there are more free- 
doms," be says, "terrorism will 
intensify. The only way 
towards political and social 
rectification is reform of the 
regime itself”. 

In the Brotherhood’s eyes, 
these changes would be to 
allow it to participate directly 
in the country’s political sys- 
tem, from which it is barred by 
a constitutional ban on parties 
based on religion. But Mr 
Mubarak will have none of 
this. Not only has the govern- 
ment introduced legislation 
aimed at diluting Brotherhood 
influence in the professional 
associations it now dominates, 
but Mr Mubarak also bran- 
dishes the example of Algeria 
to show what happens if 
Islamic parties are given tbeir 
head. 

But neither do Egypt's liber- 
als, either secular or Islamic, 
believe that they are being 
allowed sufficient political 
space in which to develop an 
articulate response to the mili- 
tants. Expressing such griev- 
ances recently, Mr Nabil 
Abdel-Fattah, of the Al-Ahram 
centre for political and strate- 
gic studies, wrote: “The ground 
rules do not exist for the kind 
of political game which makes 
it possible to reach consensus 
among various political par- 
ties, and imposes obligations 
and duties as well as providing 
guarantees for competing polit- 
ical forces". 

Political options in Egypt, 
argue such liberals, are being 
narrowed to a false choice 
between Islam of an increas- 
ingly militant stripe and the 
coterie of figures which has 
run the country, largely 
unchanged, since Mr Mubarak 
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took power more than a decade 
ago. The call for at least a reju- 
venation of the regime is wide- 
spread among prominent Egyp- 
tians. “There are at least 500 
people in this country who 
could run it as well as the US," 
says one leading businessman. 
“But tbe government will not 
allow them in". 

Such a choice looks tbe more 
unhealthy amid newspaper sto- 
ries of scandal in high places 
and the increasing willingness 
of critics to brand the govern- 
ment as not only out of touch, 
but as touched with corrup- 
tion. “The rising tide is noth- 
ing but a protest at what peo- 
ple see as injustice, corruption 
and the violation of human 
rights," says Mr al-Naggar. 

While the government has 
political control, and a prepon- 
derance of force, Mr Mubarak 
is probably right that violent 
Islamic extremism poses no 
immediate threat. It is almost 
equally certain that tbe gov- 
ernment’s reliance on political 
control and force alone will do 
nothing for the confidence of 
Egypt's Jeremiahs - or to thin 
their ranks. 
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120 Companies of 
the Fortune 500 bank with us... 



Our clients require trie highest standards of performance, and this is 
reflected in their choice of Bank. 

So if you are considering Egypt in your plans; can you afford less? 



Commercial International Bank 
The Choice of the Multinationals 



Head Office; Nile Tower Bldg., 21/23 Giza St, Egypt - Fax: (202) 5703172 / 5702691 





FINANCIAL TIMES THURSDAY APRIL 22 1993 


FACTS 





y.™*\ 

w&K w 

«V<H2iU3 « • ■ 


V :; # 




o$!n>i 


» rasMss 

3®n .WfUDi ^ I 4. 1 Jrax 

* . ;'f •nwl 

■f’SP: 


t ■..'..:y' 

: ■ . .*..** 


-a* 
»'* ' '. '-xV- 


•AaSsw^'^rr ; 





p 


Area 907,738.5 sq km 


Population 


...54.7 million 


.Muhammad Hosni Mubarak 

Currency 



.. 1991 $1 =3.3300 



ECONOMY 

1991 

1992 

Total GDP 

29.6 

32.8 

Real GDP growth (%)’ 

Components of GDP (%)* 

2.3 

2.8 

Private consumption.- 

84.3 

n.a 

Total investment 

20.5 

n.a 

Government consumption. 

10.4 

n.a 

Exports .. 

30.4 

n.a. 

Imports. 

-43.8 

n.a 

Inflation rate (%)* 

19.8 

9.1 

Narrow money growth (%) 4 

8.1 

7.0 

Reserves minus gold ($bn)° 

5.3 

10.2 

Total external debt (Sbnj 

40.6 

n.a. 

Debt service ratio (%)* 

16.7 

n.a 

Trade. 

Current account balance (Sm) 

1,903 

4,312 

Exports (Sm) 

3,856 

4,743 

Imports (Sm) 

9,831 

9,045 

Trade balance (Sm) 

-5,975 

-4,302 

Main trading partners (%]\ — 

Exports 

Imparts 

US. 

7.6 

16.1 

Germany 

3.7 

10,4 

France 

5.9 

6.9 

Italy .. 

14.8 

6.8 

Saudi Arabia..... 

3.1 

1.7 

EC 

28.3 

27.6 

Middle East 

10.1 

3.2 


(1) Fiscal years ending June 30th . Forecast for 1992. 

0 Fiscal years ending June 30th. 

(3) Annual percentage growth in CP1 1991 and 02 92. 

(4) Annual percentage growth in narrow money 1991 and 02 92. 

(5) At year end 1991 and October 1992. 

(6) Total debt service as a percentage of exports. 

(7) Percentage share of trade in 1991. 

Sources: IMF, World Bank, Oatastream, 

Economist Intelligence Unit 
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Mark Nicholson writes that progress is slow in restr ucturing the economy as reqmre_ 

Slouching in the direction of reform 


SLOUCHING towards economic 
restructuring Egypt may be, but it 
continues to slouch in the right direc- 
tion for the chief mentors of its 
reforms, the International Monetary 
Fund (IMF) and World Bank. 

The two Washington-based Institu- 
tions recently gave belated approval 
to the first phases of Egypt's planned 
reforms. In February the Bank 
unfroze a suspended 8150m loan in 
approval of Egypt’s accelerated priva- 
tisation programme. The IMF then 
stamped a delayed imprimatur on 
Egypt’s first agreement since dealings 
with the agency resumed in 1991. 

But it Is the .pace of Egypt's struc- 
tural reforms which is likely to test 
the patience of the men from the IMF 
- who returned to Cairo in March to 
open talks on a second agreement. 

While Mr Atef Obeid, minister for 
cabinet affairs and a prime interlocu- 
tor in the talks, is characteristically 
sanguine that a deal can be swiftly 
struck - “We can achieve this in a 
matter of weeks, Fro always optimis- 
tic," he says - all signs point to some 
tough, probably fraught, bargaining. 

After sealing some impressive 
achievements on the financial front 
under the last deal the IMF, in closer 
coordination than is usual elsewhere 
with the Bank, will address itself 
mainly to structural reforms to the 
real economy. 

Here, in pushing harder for more 
thoroughgoing privatisation, for fur- 
ther cuts in tariffs protecting swathes 
of uncompetitive Industry and for 
improvements in investment regula- 
tions, the reformers' drive will come 
up harder than ever against 
entrenched vested interests and the 
government's determination to permit 
economic reform only at a pace it 
feels it can politically afford. 

Progress under the first agreement 
has been substantial. A previously 
leaden budget deficit oF 18 per cent of 
GDP is on target to reach just 3.5 per 
cent this year. Inflation of 30 per cent 
has been trimmed (by official tallies) 
to 12 per cent Interest rates at just 
over 15 per cent are still high, but at 
least are now positive rates. The 
Egyptian pound holds tenaciously at 
about EX3.32 to the dollar. Reserves 
are a whopping $L4bm The balance of 
payments has edged into modest sur- 
plus for the first time in years. 

Shoring up these advances was 
Egypt's considerable good fortune 
after the Gulf war, which led to a 
surge in remittances and the write-off 
of $7bn of US military debt and $6bn 
or debt to Gulf countries. Egypt's stra- 
tegic importance in the anti-Iraq coali- 
tion also smoothed the way to a par- 





The hard part 6es ahead - improvement has yet to translate Into substantive benefits for the mass of Egyptians 


ticularly favourable 1991 IMF deal, 
which brought with it an immediate 
write-off of 15 per cent of Egypt's 
$20bn Paris Club debt. A further 15 
per cent was forgiven on completion 
of that agreement last month; 20 per 
cent more will be written off on 
accomplishing the second, which is 
slated for 1994. But the hard part lies 
ahead. On the financial side, the task 
is largely one of consolidation. 

Western economists believe, for 
instance, that Egypt can cut its bud- 
get deficit further, perhaps even in 
line with Mr Obeid's optimistic fore- 
cast of a level of 2 per cent of GDP in 
two years and L5 per cent in three. 
Much will depend on continued suc- 
cess in improving the machinery of 
tax collection and expanding the new 
2 per cent sales tax, measures which 
added E£6.5bn to state coffers last 
year alone. 

The bigger hurdle, though, will be 
the task of dismantling the heavy and 
inefficient edifice of state control of 
the economy, much of which has Iain 
crumbling but intact since the days of 
Nasser. In this, progress has been 
more modest 

Privatisation, the vanguard of these 
reforms, has finally begun in earnest. 
Bids are already being gathered for 
the sale of the first batch of 20 state 
assets and companies, among them a 
clutch of hotels and Nile cruisers and 
industrial enterprises including Suez 
Cement Company and the El Nasr 


Bottling Company. The government 
h n<; promised to sell off a total of 85 of 
the country’s nearly 300 public sector 
companies by 1997. 

But the programme is already fall- 
ing behind a delayed schedule. And 
Mr Obeid says he will not prepared to 
commit himself to naming more com- 
panies for privatisation until the gov- 
ernment sees how sales of the first 
batches fare. "It can't be done 
quickly," says a western economist. 
“The whole programme could take at 
least 20 years." On tariff redaction 
there has also been a gentle start In 
March the government cut the stan- 
dard matimum rate to SO per cent 
from 100 per cent for a range of goods, 
excluding some luxury items. But the 
IMF is pressing for more cuts - at 
first not much deeper. 

New banking and capital markets 
laws have also bean passed. But 
delight in the private sector that such 
moves have finally been made is 
severely tempered both by concern 
that haggling continues over the exec- 
utive regulations of these laws and 
that they may be too intrusive to 
achieve their intended job of liberali- 
sing Egypt's underdeveloped financial 
system - a prerequisite for a success- 
ful privatisation programme. 

Ail these structural reforms are 
likely to entail some short-term pain, 
largely In the form of forced unem- 
ployment, and thus run headlong into 
the government's deep concern not to 


squeeze too hard a poor and fast 
growing population which has already 
hqri to bear fairly substantial subsidy 
cuts (notably on fuel) in the past two 
years. The shock of serious rioting 
after food price rises in 1977 is never 
Ear from government minds. 

The pace of reform is perhaps 
equally hampered by the govern- 
ment’s technical, and to some extend 
ideological limitations. “The only 
ones making policy in Egypt are the 
IMF and the World Bank," says one 
sceptical banker. "The others are only 
civil servants, working within con- 
straints, including their own mental 
constraints." 

The government is also acutely 
short of the expertise required to 
Implement an increasingly complex 
set of reforms, not least because of 
the public sector’s dismal salaries. As 
one economist puts it: "The govern- 
ment is trying to implement sophisti- 
cated reforms without having more 
than a couple of sophisticated econo- 
mists.” 

A measure of Egypt’s technocratic 
poverty is shown by estimates sug- 
gesting that the country can. only 
properly absorb 3040 per cent of the 
billions of dollars of aid it receives 
each year. 

But whatever the constraints, Egypt 
has overwhelming imperatives to 
accomplish reforms which, under the 
outline programmes of the IMF and 
World Bank, are seeking to achieve 


Busy traffic mar Cairo station 


growth rates of 4 per cent per annum, 
over the next decade. Present eco- 
nomic growth rates - likely to be i 
per cent this year - are inadequate 
for a population growing by 23 per 
cent a year. " 

This growth, rate, and the accord- 
ingly youthful profile Of Egypt’s popu- 
lation. brings an estimated 400,000- 
500,000 new workers on to an impov- 
erished job market every year. Count 
in under-employment, endemic in the 
public sector, and some independent 
economists reckon the economy needs 
to provide at least twice that number 
of jobs yearly. 

Embracing these youngsters, and 
simply keeping up basic health, 
schooling and other services for 
Egypt’s 58m people is an absolute pri- 
ority for a government which, for an 
the finger-pointing at Iran as the 
cause of recent Islamic extremism, is 
well aware of the tinder for militancy 
provided by poverty and joblessness. 

But the broad Improvement ' to 
Egypt's financi al health has yet to 
translate into substantive benefits for 
the mass of Egyptians. "Private sector 
investment has not yet provided the 
impetus for real economic takeoff." 
says a western economist 

The imminence of that take-off 
depends on the pace of the next stage 
of reforms, and thus on the outcome 
of the next game of push-me-pull-you 
between the government and interna- 
tional, agencies. 



;P U 


n d 


Authorised and paid up capital US $40,000,000 fully subscribed by Egyptian 
individuals. The Bank deals in foreign currencies as well as Egyptian pounds. 

THE NILE BANK COMPANIES 

The Nil© Bank Companies, with an authorised capital 264.5m E.Pounds, in which the bank holds an average 24% share are: 


Nile Co. for Agricultural Industries 

Nile Co. for Printing and Packaging 

Nile Co. for Reconstruction 

Nile Co. for Agricultural and Food Industries 

Nile Co. for Manufacturing Building Materials 

Nile Co. for Metal Industries (SA MY) 

Nile Co. for Fodders and Chicken 
Nile Co. for Projects and Trade 
Nile Co. for Money Exchange 


10. Nile Co. for Tourism 

1 1 . Modern Arab Co. for Timber Industries (MATIN) 

12. Cairo investment & Development Co. 

13. Mansoura Poultry Co. 

14. Cairo Radiology Centre 

15. Nile Co. for Chemical Industries & Modern Packaging 

16. Nile Co. for Investment & Development 

17. Nile Co. for Marketing 

18. Nile Co. Storage & Crop. Preparation 


BANK BRANCHES: 

* HEAD OFFICE 

* CAIRO BRANCH 

* HELIOPOLIS BRANCH 

* a HEGAZ BRANCH 

* SHOUBRA BRANCH 

* MAADI BRANCH 

* ALEXANDRIA BRANCH 

* GIZA BRANCH 

* EL MANSOURAH BRANCH 

* SOUHAG BRANCH 

* DAMJETA BRANCH 

* HELWAN BRANCH (15 MAY CITY) 

* AIRPORT OFFICE 
(ALEX. HARBOUR OFFICE) 


MAIN OFFICE: 

35 RAMSIS ST., CAIRO 
(ABDEL MONEIM RIAD SQ.) 
P.O. BOX 2741 

TELEX: 22344 - 20785 - BAN1L UN 
TEL: 5741417 - 743502 - 749187 

751105 - 753947 FAX: 756296 


ISLAMIC BRANCHES: 

* TANTA 

* MOHANDESEEN 

OVERSEAS REPRESENTATIVE: 

Mr. Ibrahim Khalifa 
Financial and Industrial Consultant 

2001 L Street N.W, 
Washington D.C. 20036 

Tel.: (202) 452-8816 

Telex.: 372-1500 KM 

Fax: (202) 872-9174 
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P resident Hosni Mubarak 
is nearing the end of his 
second six-year term in 
office with the country In a 
state of political uncertainty 
greater than at any time since 
he succeeded Anwar Sadat in 
XS8I. 

Then a modest and unassum- 
ing man who eschewed the 
flamboyance and histrionics of 
his predecessor, Mr Mubarak 
appeared to offer a calmer, 
more practical approach to the 
mountain of problems faced by 
a nation wearied by war, sti- 
fled by bureaucracy and embit- 
tered by the perceived corrup- 
tion of the government and the 
unrealised promises of Mr 
Sadat. 

The peace treaty with Israel 
held; Egypt remained aloor 
from the turmoil elsewhere In 
the region; the economic "open 
door” policy registered modest 
successes, and with the release 
of political prisoners ' and a 
degree more freedom for the 
media, the nation's intellectual 
elite welcomed the new oppor- 
tunity to express themselves. 

With the return of the Arab 
League to Cairo, and generous 
debt forgiveness by western 
nations in recognition of 
Egypt’s supportive role in driv- 
ing Iraq out of Kuwait, Mr 
Mubarak appeared to be riding 
high in the nation's esteem. 
But as Mr Sadat discovered 
before him, international suc- 
cesses are no substitute for 
domestic achievements. 

Egypt's relentless economic 
problems, most of all the unsa- 
tisfied demand for employment 
among the country's young, 
require an enormous national 
effort Just to prevent farther 
deterioration. The perception 
that Mr Mubarak's government 
is proving unequal to the task 
appears to be growing at all 
levels of society and has been 
heightened by the official 
response to the spate of bomb 
attacks launched by Islamic 
extremists. 

By declaring all-out war 
against the terrorists and by 
demanding that the country’s 
political organisations declare 
whether “they are with us or 
against us,” the government is 
dictating a choice that calls 
into question its own perfor- 
mance. 

“People should not be 
reduced to a choice between a 
corrupt ruling party and a 
reactionary religious one,” 
according to Or Ismail Sabri 
Abdullah, a leader of the leftist 
Tregammu party and former 
planning minister under Presi- 
dent Sadat His view appears 
widely shared across the politi- 


Politics full of uncertainty 

Perceptions 
turn doubtful 
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Bnptoymmt tor young people demands an enormous national effort 


cal spectrum, especially by lib- 
eral, secular professionals and 
the Coptic minority which 
fears that a Long-drawn out 
confrontation between the 
security forces and Islamic 
extremists will radicalise the 
country and further worsen 
economic conditions. 

Mr Mubarak, however, 
remains adamant that the 
extremist violence is sponsored 
from abroad, will be defeated 
wi thin months, and that there 
cannot be any comparisons 
between Egypt today and what 
is happening in Algeria or has 
happened in Iran. 

He may be right But his crit- 
ics tear that that the conse- 
quences of the president hav- 
ing misjudged the situation 
could be disastrous for the 
country. 

Mr Said el-Naggar, once con- 
sidered by President Mubarak 
as a possible prime minister, 
has launched the New Civic 
Forum as a vehicle for articu- 
lating a more fundamental 
appraisal of Egypt’s political 
requirements if it is to over- 


come the economic deprivation 
which Is proving a fertile 
recruiting ground for extrem- 
ism. 

”1 would like to think that 
Mr Mubarak understands that 
a third term in office for him 
can only be justifiable in terms 
of real political reform, " he 
says. 

He wants an end to “what is 
in effect one-party rule 1 * and 
the start of a three-year transi- 
tion process which would lay 
the foundations for all parties 
to compete equally, including 
the legally banned Moslem 
Brotherhood. “One major rea- 
son for the growth of Islamic 
fundamentalism is that politi- 
cal parties cannot express 
themselves as they should in a 
proper democracy." he asserts. 
“Repression, sometimes in a 
most severe and cruel way, is 
not the answer, it is a policy 
that cannot work.” 

Mr Husayn Amin, career dip- 
lomat, writer and academic, is 
even more outspoken on the 
failings of the government. “It 
has to be recognised that we 


are at the end of the road,” he 
says. “This government is inca- 
pable of combating Islamic fun- 
damentalism. It is perceived as 
so corrupt that it is incapable 
of winning the support of the 
masses. If you want to combat 
extremism then you had better 
arrange a new regime, a gov- 
ernment that is seen as honest, 
capable, liberal and democratic 
and which can persuade the 
people to give it a chance." 

He and others are dismissive 
of Mr Atef Sidki, the prime 
minister, and of the ruling 
National Democratic Party, 
which they claim has no ideol- 
ogy and serves only as a haven 
for opportunists and profiteers. 
“The perception in the country 
is that the ruling party will 
never permit a transfer of 
power argues Dr Sabri Abdul- 
lah. “Therefore elections 
become quite meaningless. So 
the people's hope for change is 
not linked to the ballot box." 

The last general election, at 
the end or 1990, was boycotted 
by three of the main opposition 
parties - the conservative New 
Wafd, the Socialist Labour 
Party and its tactically allied 
Moslem Brotherhood - provid- 
ing an even wider margin of 
victory for the NDP. But the 
most virulent, specific criti- 
cism is reserved for Mr Safwat 
el-Sherif. the long-serving min- 
ister of information. 

The steadily increasing reli- 
gious content of television pro- 
gramming, designed to demon- 
strate that the regime is more 
devout than its radical oppo- 
nents, is said by the minister's 
critics to be playing directly 
into the hands of the Islamic 
factions by allowing them to 
dictate the political terrain. 
The nation's newspapers, the 
least fettered in the Arab 
world, are also devoting 
increasing space to religious 
issues, a process mockingly 
referred to by Mr Amin as “our 
writers booking their seats in 
the next regime.” 

The feet that he, and others, i 
are willing to speak so openly 
is acknowledged as a tribute to 
Mr Mubarak's continued liber- , 
alism and compares favourably 
with President Gamal Abdul ; 
Nasser and with President 
Sadat, who before his assassi- 
nation in 1981 jailed over 1,500 
of his most vocal critics. 

Few believe that Mr 
Mubarak would ever resort to 
such tactics. But neither do 
they see much evidence that 
the president is willing to 
accept advice from outside his 
immediate circle. 

Roger Matthews 


Religion is both a political tool and a threat, writes Roger Matthews 

Simple answers look attractive 


THE politicisation of Islam is 
nothing new in Egypt. The 
strong religious attachments of 
Egyptians has long been both a 
tool and a threat for the ruling 
elite. 

President Nasser used reli- 
gion to broaden the appeal of 
his pan- Arab socialism. He 
natio nalise d its main teaching 
institutions in Cairo in order to 
strengthen bis domestic base. 
He banned the Moslem Broth- 
erhood, blaming it for attempts 
on his life. 

President Sadat, in his turn, 
encouraged and fostered 
Islamic groups to counter the 
threat posed to him by Nasser- 
ites in the early years of his 
regime. He employed Islam to 
help justify his most controver- 
sial foreign and domestic pol- 
icy initiatives, before felling 
victim to the Moslem extrem- 
ists who assassinated him in 
October 1981. 

President Mubarak has per- 
mitted hims elf to become no 
less entangled. But it has hap- 
pened against a fast-changing 
international background and 
persistent economic depriva- 
tion at home, both of which are 
feeding the aspirations of his 
opponents. 

The collapse of communism 
in the Soviet Union and east- 
ern Europe, the demonstrable 
power of religious fundamen- 
talism in Iran, and the frustra- 
tion in many Arab countries at 
the perceived failures of leader- 
ship, have combined to create 
a situation in which the sim- 
plistic slogan “Islam in the 
solution” is gaining credibility. 

Dr Fouad Zakariya. one of 
the leading authorities on 
Islam in the Arab world, 
believes that the failure of 
other ideologies has given a 
boost to the Islamic fundamen- 
talists. 

“They argue that Islam is the 
only thing that has not been 
tried," he says. “It also exploits 
the deep religious feeling 
among the Egyptian people 
and its activists are very well 
disciplined.” 

He has no doubt that it is a 
growing political force in the 
country, and rites the example 
of recent rioting in the town of 
Qalyoub outside Cairo as evi- 
dence of the public mood. 

In this episode, a teacher was 
transferred from a school and 
four students expelled for lis- 
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Tense times: Police on the street in Cairo 


tening to tapes of an extremist 
cleric in the classroom. 

“The rioting by the people 
was immediate and spontane- 
ous. There was no Bmp for it to 
be organised. A church was 
burned, police had to be called 
from Cairo to restore order and 
the ruling against the teacher 
and students was reversed,” 
says Dr Zakariya. 

Such an incident claimed 
fewer international headlines 
than the spate of bombs and 
attacks on tourist targets, but 
it may better illustrate the 
dimension of the challenge 
faced by the government in 
trying to halt the erosion in its 
public support which has been 
noted at ail levels of Egyptian 
society. 

Recent moves by the govern- 
ment to change the voting 
requirements in elections for 
the professional organisations 
representing doctors, dentists, 
engineers and lawyers were 
designed specifically to break 
the hold established by the 
religious factions. 

It is not just women students 
and those women from lower 
income groups who are 
increasingly covering their 
hair in public, but also the 
wives of the affluent who 
attend cocktail parties in 
Cairo's five-star hotels. 

Society may be becoming 
broadly more conservative, as 
some Egyptians say, but it is 
more difficult to understand 
why men and women with 
higher educational qualifica- 
tions would be persuaded by 
the arguments advanced by the 
Moslem Brotherhood. 

Although still officially ban- 
ned, the Moslem Brotherhood 
is just tolerated by the govern- 
ment Until the last parliamen- 


tary elections it was repre- 
sented in the National Assem- 
bly under the coalition 
umbrella of the otherwise polit- 
ically irrelevant Socialist 
labour and Liberal parties. 

An hour spent talking to Mr 
Mustapba Mashour, a spokes- 
man for the party, offered plen- 
tiful criticism of the govern- 
ment but little enlightenment 
about the alternative which it 
seeks to represent 

Islam is the solution, he 
says, because the Koran is the 
word of God, and God knows 
what is best for the people. AU 
other systems, particularly 
communism and capitalism, 
have foiled precisely because 
they are man-made. On taking 
power - "hopefully within 20 
years” - Mr Mashour says that 
the first task of an Islamic gov- 
ernment would be the simple, 
easily-applied teachings of the 
Koran. 

Alcohol and gambling would 
be banned and women would 
have to be veiled. Structural 
adjustments, such as the aboli- 
tion of usury, would be intro- 
duced more gradually. But 
beyond that Mr Mashour could 
not be drawn. Critical prob- 
lems, such as unemployment 
would be resolved by “indepen- 
dent” ulema (clergy; being 
attached to government minis- 
tries. They would sit down 
with ministry officials and 
together apply the appropriate 
solutions provided by the 
Koran. 

“We cannot provide a solu- 
tion to just one of the coun- 
try’s problems in isolation. 
Islam has to be applied fully 
and only then can everything 
be arranged to satisfy and 
please the people,” Mr Mash- 
our says. 


Some academics in Cairo 
argue that the best way of 
blunting the appeal of the Mos- 
lem Brotherhood would be to 
legalise the party and force it 
to reveal how little content 
there is to the Islamic solution. 
But it is not an argument 
which wiU be accepted by Mr 
Mubarak, who views the Alge- 
rian example as a dire warning 
to any Arab leader who is 
tempted to go down that par- 
ticular path. 

Other suspicions remain 
about the tactics of the Moslem 
Brotherhood, and not just at 
senior government level, Mr 
Mashour insists that it is 
totally opposed to violence and 
has no links with any of the 
extremist Islamic groups, such 
as the Gama'a al-Islamiyya and 
Islamic Jihad, which have been 
responsible for recent bomb- 
ings. 

“They could fight against 
terrorism much more emphati- 
cally if they wished to,” says 
one academic. “The message 
could be spread from the 
mosques which they control, 
and they could probably do it 
directly to those who are 
responsible for the bombs. 
There is no evidence that this 
is happening. This could lead 
to the conclusion that the Mos- 
lem Brotherhood is playing the 
role of the more politically 
acceptable face of Islam, while 
the real game is being played 
in secret. It is very tempting to 
believe that there is some form 
of co-ordination which is being 
very carefully concealed." 

Even if such co-operation 
could be proved it is unlikely 
to impress the poorest sections 
of society in Upper Egyptian 
towns such as Assyut, or in the 
most deprived areas as of Cairo 
such as Ltnbaba, where thou- 
sands of heavily armed police 
last month bloodily stormed an 
extremist hideout. 

A walk through Imbaba 
reveals, however, not the ten- 
sion and hostility which might 
be expected of an area where 
Islamic militants are supposed 
to hold sway, but rather the 
charm and humour of people 
who have learned to expect lit- 
tle from their government. 
Should their proven patience 
ever snap, it would be more a 
condemnation of government 
than the affirmation of an 
Islamic alternative. 


The 4 New Pyramids of Egypt 

Aboul Fotouh Establishment 
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Arab Modern Industries 

The largest manufacturer of synthetic 
leather and all types of zip fasteners 
L in the Middle East. 




Resort located by the red sea. 

* A five stars hotel of 120 rooms as well as80 time share 

apartments. ^ . . 

* In addition to the availability of water activities. 

* Indoor swimming pools and health club. 

* Aquapark "Water Slides". iraLgijTr^^ 

* Restaurants, coffee shop, bars-^T 
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Modern Arab Timber Industries 

^The largest laminated particle wood board factory 
in the Middle East. . 

tons of laminated particle 
wood boards/year. 

Thickness from 6mm to 40mm^^r 

CNWfflRglt iMF JfcU ^ * 50% of production to export^^^^_ 
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^AFFILIATED 

RESORT 
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" Pay once and you will get a lifetime holiday for you , your children and your grandchildren in 80 countries 
around the world in more than 2800 resorts. Discount on flight tickets and rental cars . " 
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About Fotouh Establishment 


About Fotouh Establishment 

10,11,12 Zamalek Club Commercial Center. 
Tel: 3455025, 3462460, 3462470 
Telex: 94200 BMW UN Fax : 3462470 


Nile Metallic Industries The largest sink and tub manufacturing facility in the Middle East. 

a tatvtp c a Tl/fT Products : Franke Sami stainless steel kitchen sinks under licence from 
F KAN KL^AMl Franke Switzerland. 

Production : 150,000 stainless steel sinks per year. 

Zanussi Sami enamelled deep drawn steel bath tubs, shower trays and 
kitchen sinks, under licence from Zanussi Italy. 

Production : 360,000 pieces per year. 50% of production to export. 
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Emma Tucker visits Cairo’s stock exchange 

Not the bustling 
place it used to be 


CAIRO’S stack exchange Is not 
the bustling place it used to be. 

It was once the fifth busiest 
exchange in the world. Now it 
has been reduced to a largely 
empty room, 13 telephones, one 
or two brokers and several list- 
less coffee waiters. 

So few stocks are traded that 
a recent attempt by a group of 
academics to construct an 
index came to nothing and on 
most days, Cairo's 16 brokers 
average about two small trades 
each. 

The casual atmosphere of the 
exchange - trading lasts for 
only two hours a day - might 
be about to change. 

Independent analysts believe 
that successful completion of 
the first round of Egypt's IMF 
talks, some real progress with 
its privatisation programme 
and implementation of the new 
capital markets law, could lead 
to a sharp revival in Egypt's 
stock market 

“I think the potential in 
Egypt is so great, and the 
opportunity at the moment so 
big, that enough people from 
the Arab world and from the 
West are going to invest in 
Egypt to boost prices suffi- 
ciently,” says Mr Miles Mor- 
land of Blakeney Management, 
a London based consultancy 
which looks at and reports on 
emerging markets. 

Hie death of the Cairo stock 
exchange began in the 1950s 


under President Carnal Abdul 
Nasser. Although not all its 
listed companies were nation- 
alised, portfolios were, and the 
compensation given to share- 
holders was significantly less 
than the value of their hold- 
ings. Mr Nassef Nazmy, a bro- 
ker who started work on the 
stock exchange as a jobber in 
the 1950s, remembers national- 
isation as a "suffering time". 

But from his office in one of 
downtown Cairo's cavernous 
buildings be reflects that the 
worst is over. “We have just 
passed through the hardest 
period,” he says. “Egypt's elite 
abandoned investment in secu- 
rities after losing so much. 
Now we have to win back the 
confidence of their sons and 
daughters.” 

There is still a long way to 
go. Aside from the matter of 
whether or not Egypt can com- 
plete the liberalisation of its 
economy, a number of techni- 
cal problems have to be tack- 
led before the stock market 
can compete effectively with 
other emerging markets. 

The exchange itself looks lit- 
tle changed from the days 
when President Nasser's social- 
ist policies knocked the life out 
of it. Mr Fog El-Nour. chair- 
man of the Capital Markets 
Authority has said that a new 
electronic stock exchange mod- 
elled on Singapore will replace 
the existing exchange, but as 


yet dealing is laboriously 
old-fashioned. Prices are 
chalked on the wall, and deals 
are relayed by a little bucket 
that dances above the heads of 
the brokers. 

Under the new law, however, 
there is nothing to stop an 
alternative stock exchange 
opening. One Cairo-based con- 
sultant said it was open to 
question whether the current 
exchange would survive. 

Other groups are apparently 
investigating the possibility of 
setting up a new centre. A 
workable index also has to be 
compiled. The last attempt 
failed because it was heavily 
weighted towards those shares 
with the biggest listed capital 
As these never trade - they 
remain mostly under state con- 
trol - the index was meaning- 
less and had to be scrapped. 

Merchant bankers at Kidder 
Peabody in Cairo have com- 
piled their own index which 
tracks the movements of the 
smaller, more liquid compa- 
nies: about 23. In time they 
intend to publish its results, 
but preliminary research sug- 
gests share prices rose by 30 
per cent in the year to Janu- 
ary, and has chalked up a fur- 
ther 30 per cent rise since the 
beginning of the year. 

In spite of the technical con- 
straints facing the Egyptian 
market, ft is a difficult market 
for investors to ignore. “So 
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The exchange itself looks little changed from the days whan sociafist | 


many of the ingredients that 
led to stock market booms in 
Latin America and Asia are 
present in Egypt.” says Mr 
Morland. “Reverse capital 
flight, fiscal and monetary 
reform, declining inflation, a 
growing economy and great 
potential foreign interest” 

A Cairo-based analyst at an 
American Bank shares his opti- 
mism. “The Egyptian stock 
exchange will attract foreign 
investors." he says. “There is 
Gulf, western and domestic 
interest in the local market.” 

A further boost should come 
from the many private, closely- 
held Egyptian companies 


which will turn to the stock 
exchange to raise capital, once 
the new law is in place. This 
option was previously not 
available, and companies were 
confined to borrowing money 
from banks. 

According to Mr Morland, 
privatisation remains the key 
to developing the market He 
has estimated that with daily 
volume running at about Sim, 
the liquidity does not exist to 
absorb potential demand if 
Egyptian Treasury bill rates 
decline and money starts 
looking for an equity home - 
or if foreign funds try' to get a 
foothold in the market. "Until 
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knocked the Sfe out of ft 

privatisation creates the new 
supply, there is simply not 
enough stock available for a 
genuine market to develop,” he 
warns. 

Besides privatisation, poten- 
tial investors will be watching 
the progress made with other 
structural changes, and the 
ability of the government to 
contain recent outbursts of 
fundamentalist terrorism. 
While there is general agree- 
ment that the Egyptian stock 
market offers a lucrative 
return in the short-run, inves- 
tors win need some convincing 
that they should stick around 
for longer. 


Emerging capital markets 


Law stifles more 
than it enables 


A fter a tough and messy 
legislative battle, Egypt's 
predominantly public 
sector banking industry this 
year reluctantly overcame its 
xenophobia. 

With a push from the presi- 
dent in February, the govern- 
ment agreed to allow foreign 
bank branches in Egypt to deal 
in local currency. 

The measure was the latest 
and probably last refinement of 
Egypt's new banking law, 
which was passed in June last 
year. 

But the modification may do 
as much in the long run to 
raise Egypt’s cossetted banking 
sector to international stan- 
dards as any other in Law 37. 

At the law’s heart is the 
requirement that all Egypt's 
banks meet by the end of this 
year the Basel Committee’s 
resolutions on capital ade- 
quacy, a ratio of 8 per cent of 
recognised capital to risk- 
weighted assets. 

Law 37 also shifts control for 
the banking sector from the 
economics ministry to the Cen- 
tral Bank. 

But many bankers in Cairo 
believe that it will be the influ- 
ence of foreign banks’ intro- 
duction of sophisticated ser- 
vices, practices and financial 
instruments so far absent from 
the Egyptian market which 
will do most to raise the local 
game. "We will initiate, and 
the locals will follow,” says the 
manager of one foreign brancto 
It was precisely the prospect 


Mark Nicholson looks at the most recent developments in banking 

Foreigners take the lead 


of such banking technology 
transfer which led many in the 
public sector banks and the 
government itself to oppose the 
granting of full local currency 
rights to the foreign blanches. 
The big four public sector 
banks. Banque Misr, Bank of 
Alexandria, National Bank of 
Egypt and Banque du Cairo are 
feared for their oligopoly - 
they presently hold 65-70 per 
cent of domestic footings. 

Allied to this was both an 
historic distrust of foreign 
banks, deriving from pre-Nas- 
serite days when overseas 
bankers financed and some- 
what controlled the key cotton 
crop, and continued resistance 
in some quarters of the govern- 
ment to further economic liber- 
alisation of any flavour. But in 
the end, substantial US govern- 
ment pressure, pushed along 
by the IMF and interested par- 
ties such as Bank of America 
and Citibank, overcame. 

Constraints on the operation 
of foreign bank branches might 
still be applied in the executive 
regulations for the banking 
law which are still under dis- 
cussion. The law will not take 
effect until these regulations 
are promulgated by the presi- 
dent. 



The Central Bank may not be as sophisticated as It needs to be 


Among the limitations these 
regulations might impose are 
ceilings on the number of 
branches a foreign bank can 
open, a requirement that Egyp- 
tian branches be managed by 
Egyptians, and rules limiting 
entry to the market for over- 
seas banks not already in situ. 

But none of these potential 
limitations much deters for- 
eign bankers in Cairo who are 
at pains, at the same time, to 
stress that they do not see 
themselves as competing with 
the big public sector banks. 


nor even essentially with the 
several joint venture banks 
these have formed in recent 
years with international part- 
ners. "We will complement, 
rather than compete,” says one 
US banker. 

Of the 22 foreign branches 
already in Egypt, no more than 
seven or eight are expected to 
embrace with relish the new 
opportunity. Chief among 
these are expected to be Citi- 
bank, Arab Bank, Bank of 
America, Bonk of Nova Scotia 
and Paribas. 


Neither do these banks see 
the opportunity as one of erod- 
ing the public sector banks' 
dominance of the local deposit 
market Nor do they subscribe 
to the oft-repeated view that 
with a total of 102 banks servi- 
cing Egypt the place is over- 
banked. 

"People take that view from 
the numbers.” says one foreign 
banker. “100 banks, and thou- 
sands of branches. But Egypt 
is underdeveloped in a banking 
sense. Egyptians are hungry 
for new products.” 

“When it comes to plain 
vanilla commercial lending," 
says another, “the local banks 
can more than cope. What you 
don’t see here yet, and vrhat 
we can introduce, is leasing, 
forward currency dealing, com- 
mercial paper and interbank 
funding - there’s almost none 
of that here yet." 

Many of the foreign banks 
already have their eyes on 
developing the capital market 
in Egypt, for which new legis- 
lation was passed at the same 
time as the new banking law. 
There is, for instance, as yet no 
secondary market for govern- 
ment treasury bills. “We can 
make money off these, and 
make them liquid,” says a US 


banker. One foreign branch is 
already planning Egypt’s first 
non-government bond issue in 
decades. 

Inroads into the retail mar- 
ket are expected to he limited, 
though Arab Bank is consider- 
ing introducing a phone bank- 
ing service for clients. Few of 
the banks likely to be most 
active in Egyptian pounds say 
they intend to open more than 
a handful of new branch 
offices, if any. 

In commercial lending, the 
chance to lend in Egyptian 
pounds will enable banks to 
movie out of a short-term strait- 
jacket imposed by the Tact that 
their clients' cashflow is in 
pounds while the foreign banks 
have hitherto been able to lend 
only in, for instance, dollars, 
with the attendant currency 
risk. "We have been practically 
been unable to do medium 
term business here as a 
result," says one banker. 

But as foreign bankers in 
Cairo rub their hands together 
at the prospect of branching 
out into Egyptian pounds and 
inserting new sophistication 
into the Egyptian market, they 
nevertheless raise one substan- 
tial doubt. Few are entirely 
confident that the Central 
Bank is yet as sophisticated as 
it may need to be. 

“The central bank should 
really be offering the best sala- 
ries in the banking sector, and 
not the worst," says one 
banker. “Until it does, I think 
there will be problems.” I 


TO DESCRIBE Egypt’s present 
capital market as a market 
at all is wild flattery. Shares 
of debateable real value trade 
thinly on an antiquated and 
near comatose stock market, 
while the sole other negotiable 
financial Instruments in the 
country are government bills. 
These are snapped up by the 
banks , and held there. 

Even the treasury bills 
introduced under the 
continuing reforms ordained 
by the IMF are a recent 
revolution. For the 30 years 
since Gamel Abdul Nasser 
nationalised swathes of 
Egypt’s industry, capital 
movements have largely 
comprised cosy transfers 
between big public sector 
enterprises and big public 
sector banks, or the 
privately-arranged ‘share sales 
of closely-held companies. 

This must change if Egypt 
is to see the structural 
economic adjustments on 
which It embarked in 1991 
under co-ordinated IMF and 
World Bank programmes. 

Pressed by the twin 
imperatives of creating a 
market into which it can make 
public offerings under its 
privatisation programme and 
that of invigorating the 
country’s existing 1 private 
sector, Egypt is trying to 
create a capital market, 
almost from scratch. “If this 
mystical privatisation is ever 
to take place, we need the 
capital markets in place first,” 
says one foreign agency 
officiaL 

Thus, with much help from 
the World Sank, Egypt 
produced and passed a capital 
markets law last June. “We 
have established die 
playground and the roles of 
the game, now we can let the 
players play,” os Mr Ashraf 
Shams el-Din of the Capital 
Markets Authority puts It 

The aim, be elaborates. Is ■ 
to produce a “fair, honest, 
disciplined, professional and 
transparent market” In both 
equities and bonds, open to 
local and foreign investors 
and encouraging the growth 
of a slew of new financial 
intermediaries. 

fa particular, the new law 
aims to remove two basic 
impediments to the evolution 
of a capital market a severe 
fiscal imbalance between 
securities and bank deposits, 
and an arbitrary ceiling on 
permissible returns from 
bonds. 

The appeal of securities has 
been hugely dimmed: money 
in bank deposits earns good - 
interest and incurs no tax; 
share transactions have 
carried both stamp duties and 
income taxes. 

In total, the combined taxes 
on a single share transaction 
could reach 25 per cent of the 
equity’s value. 

The new law exempts shares 
in companies which issue to 
the public no less than 30 per 
cent of their total equity, and 
in which shares are held by 


at least 150 separate 
shareholders, from all but a 
2 per cent capital gains tax. 

On bonds, the law removes 
at a stroke a dusty 1948 edict 
which clamped a maximum 
7 per ccflt coupon on any such 
instrument - a law which, 
essentially because or the high 
interest rates available on 
bank deposits, had alone . 
scotched entirely anyprospeet 
of an Egyptian bond market 
Financiers and bankers 
unanimously agree that these 
two measures alone constitute 
enormous progress. But that 
is where optimis m abo ut the 
new law within Egypt’s 
nascent financial sendees 
Industry largely ends. 

“In comparison to what we 
had, if s a huge leap forward,” 
says Mr Ahmed Foda, 
managing director of 
Investments & Securities 
Group in Cairo. “But it falls 
short of our expectations." 

The basic criticism is that 
the law has still not been 
enacted. Although passed in 
June last year, the executive 
regulations which were 
supposed to follow 90 days 
later were stiff under debate 
in late March. 

Critics of the law consider 
it flawed both in detail and 
approach. Specific complaints 
focus on the requirement that 
companies demonstrate at 
least 150 independent 
shareholders before they, can 
win full tax exemptions on 
their share trading - a 
constraint seen as particularly 
limiting in a country where 
the stratum of potential direct 
investors in securities is likely 
to be narrow. 

Many financiers also worry 
that the law fails to outline 
in sufficient depth the terms 
and conditions for the creation 
of new financial 
intermediaries. But the 
broadest concern is that the 
law is simply too stilling. 

“Rather than ask how we 
can create the right climate 
for a capital markets law,” 
says one merchant banker in 
Cairo, “the Capital Markets 
Authority is saying, 'how can 
we take control?' There’s too 
much emphasis on regulating 
a market where there’s no 
market to begin with.” 

Several bankers suggest that 
the Capital Markets Authority, 
winch is both the author and 
enforcer of the new law, has 
been excessively influenced 
by its experience in dealing 
with collapse, in the late 
1980s. of several Islamic 
finance houses. “They've been 
traumatised into excessive 
regulation,” says one banker. 

Whatever its limitations, 
though, everyone In Cairo's 
now expectant financial 
services industry is witling t&ak 
to accept the new law as a 
start And as we explore 
elsewhere in this survey, there 
are some early signs that 
investors in the stock market 
might be willing to bite. 

Mark Nicholson 




2| ORASCOM 

Looking For A Business Partner In Egypt ? 

Join The Companies That Trust Us : 




AT&T 


NOVELL 


m 


HEWLETT 

PACKARD 





<§> KRUPP POLYSIUS 


VOLVO 



<§> KRUPP 


!H Peerless Pump 


Our Fields : 

Industrial, Construction, Marine , Computers , 
Communications, Medical, Contracting & Railway Projects 

Head office 

ORASCOM " On$i Sawiris & Co. ” 

160, 26ih July St., Agouza - Cairo - A.R.E. P.O. Box tl91 Cairo 
Tel. : 3026930 ( Several Lines) Fax. :344 0201 / 3461133 
Telex : 92768 ORSCM UN - 20716 VOLVO UN 


CAIRO BARCLAYS 



00 


Banque du Caire Barclays 
International SA.E. 


OFFERS YOU: 

* A FULL RANGE OF CORPORATE AND 
PERSONAL BANKING SERVICES 
* ACCESS TO A COMPRHENSIVE 
BANKING NETWORK THROUGHOUT 
EGYPT AND THE WORLD 
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CAIRO 
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The Suez Canal Authority faces competition, writes Emma Tucker 

Wider still and deeper runs 
the waterway’s future 

\ Russian supertanker and a Mold™. ■ . . . . . . . . „ 


A Rusaan supertanker and a Moldov- 
jan bulk carrier glide peacefully 
between the sand banks of the Suez 
Canal. Along the edge of the 125 year old 
waterway, young conscripts watch idly in 
thesun as the tankers are piloted past. 

The days are long gone when the far 
bank bristled with Israeli armaments and 
the canal was blocked by sunken ships. 
Now the canal authorities face new chal- 
lenges: world recession and a competitor 
ail pipeline. 

The number of ships passing through 
the canal in October and November 1992 
was about 10 per cent lower than in the 
same month in 1991. Last year, the num- 
ber of transits dropped from 18.221 in 
1990-1991, to 17,473. Tonnage fell from 419m 
tons to 408m. 

In spite of this, an increase in tolls at 
the beginning of 1992 meant that revenues 
rose by 10 per cent - to a record *l.86bn - 
in the financial year 1991-1992, compared 
with tiie previous year. 

The Suez Canal Authority (SCA) is now 
concentrating its energies on a project 
which will allow bigger ships to pass 
through the canal, improving competitive- 
ness against the Cape route and the 
Sumed oil pipeline which has deprived the 
canal of a share of its trade from giant oil 
tankers. 

Sumed, which provides an alternative to 
the Suez Canal route for oil between the 
Red Sea and the Mediterranean, is owned 
by a consortium of Gulf Arab oil producers 
and Egypt An expansion scheme, to be 
completed by next year, involves the addi- 
tion of a pumping station half way - an 
increase in storage capacity and an 
improvement in loading and unloading 
facilities at both ends. 

In response, the SCA has started to 


E gypt is busy with its own version of 
the dash for gas. 

To free up more of its limited oil 
reserves for export, and make the most 
economical use of unexpectedly good 
recent gas finds, Egypt is switching as 
many of its domestic power plants as pos- 
sible from fuel oil to gas. 

About 60 per cent of Egypt’s annual gas 
output of L2bn cu ft is presently used to 
fuel the country’s power stations. With 
output slated to rise to an annual i.4bn cu 
ft within three years, the government 
hopes to raise the proportion of its power 
stations fuelled by local gas to 90 per cent 
from the present GO per cent by 1997. 

Fuel oil freed in the process will be 
exported to eke the maximum revenue 
from Egypt's crude sales. These last year 
earned just over $2bn - a sum which. 



Mohammed Ezxat Adel, chairman of the SCA 

deepen the Suez canal’s draught from 53ft 
(16 metres) to 56ft (17 metres). This will 
allow ships of up to 180,000 dead weight 
tons to pass through It fully loaded. The 
project also involves widening the canal. 

According to Mr Mohammed Ezzat Adel, 
chairman of the SCA, a more ambitious 
project to deepen the canal to up to 72ft, 
enabling it to carry ships of up to 300,000 


dwt, bad to be shelved after feasibility 
studies showed ft to be unprofitable. 

Such a project will have to wait until 
world trade reaches new levels, he says. 
“Freight trades are very low. Now is not 
the time to embark on the implementation 
of such a monstrous project." 

To keep abreast with world trade, how- 
ever, the authority Is continuing to review 
the way in which tolls are levied. 
Al thoug h tariffs increased last year, they 
averaged only 3 per cent, a slight drop in 
real terms. Meanwhile, a system of dis- 
counts has been introduced to woo ships 
away from the Cape route. Large tankers 
can get rebates of up to 50 per cent, while 
even more generous discounts are offered 
to ships coming from the Far East. West- 
ern Europe, the US and Australia. 

The latest discounts are expected to 
increase revenues by about 5 per cent this 
year. Any ship choosing the Cape route 
over the canal because of expense is 
invited by the SCA to submit a breakdown 
of costs, allowing the authority to examine 
the competitiveness of its tolls. 

Mr Adel is confident that the Suez canal 
will have a successful decade. He believes 
that financing further deepening and wid- 
ening of the canal will not be difficult 
when the SCA decides the time is right 

The cost of the complete project - deep- 
ening the canal to 72ft - has been esti- 
mated at about $350m. Borrowing such 
sums from the Egyptian government at a 
time when the IMF is pressing it to cut its 
budget deficit might not be possible. But 
Mr Adel says Joans from the Gulf Arab 
states and the offer of soft loans from 
Japan mean there would be no “bottle- 
necks" in financing phase two of the 
expansion scheme. 

“Financing Is not considered a problem 
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The 195km canal, which takes only 15 hows to navigate. Is sometimes seen as a thermometer of world peace as well as of world trade 


in the development of this intemaional 
waterway which serves world trade and 
the economy of Egypt.” says Mr Adel. 

As for competition from Sumed, Mr Far- 
ouk Mohamed Nadi Abou-Taleb. director 
of the SCA’s management department, 
admits that the expansion project of the 
pipeline will take trade away from the 
Suez Canal. But he points out that the 


income from oil tankers nowadays is 
about 25 per cent of the canal's total reve- 
nues. “The canal doesn't depend particu- 
larly on oil.” be says. “Dry cargo repre- 
sents the main factor affecting the income 
of the Suez C anal ." 

As world shipping trade recovers and 
peace talks in the middle east progress, Mr 
Adel (who describes the canal as a ther- 


Mark Nicholson reports that as many domestic power plants as possible are switching to gas 

Fuel oil freed to earn export revenues 


despite being 20 per cent down on 1991 as 
a result of softer world crude prices, was 
nevertheless Egypt’s second biggest source 
of hard currency after tourism. Production 
last year averaged 870,000 barrels a day. 

By the reckoning of many oil executives 
in Egypt, prospects tor the oil sector are 
limi ted. 

Present reserves are 6^bn barrels, and 
few local executives believe that acceler- 
ated exploration In the Gulf of Suez, West- 
ern Desert. Mediterranean, Red Sea and 


Nile Delta regions will yield much more 
than a further L5bn-3bn in reserves. 

In February the government approved 
exploration and production agreements 
with seven foreign companies, and the 
state-owned Egyptian General Petroleum 
Corporation is understood to be offering 
improved terms as an incentive to attract 
back to Egypt many of the oil majors 
which left in the mid-1980s, mainly as a 
result of uncompetitive government pric- 
ing policies. 


The improved terms are likely to include 
raising to 40 per cent the amount of oil 
companies can dedicate to cost recovery in 
the first years of production, and lifting to 
25-27 per cent from 18-20 per cent the com- 
panies’ share of profit oil in their joint 
ventures with the EGPC. Terms for all 
production agreements are, however, 
made on a case-by-case basis. 

Perhaps the most substantial incentive, 
however, has been provided by a prece- 
dent-setting agreement won by Shell to 


improve the terms on which gas prices are 
set. 

The government earlier this year agreed 
to abandon a formula setting gas prices at 
85 per cent of the price of fuel oil, replac- 
ing it with pricing at 85 per cent of the 
price of Suez Blend, a sweeter and thus 
higher-value oil. 

This, combined with the fact that the 
government no longer insists on taking 
the full share of associated gas from any 
discoveries, is likely further to boost 


mometer not just of world trade but of 
world peace) is optimistic. He believes that 
the 195km c anal , which takes only 15 
hours to navigate, will continue to attract 
the world's shipping fleets. 

In the meantime the authority will “take 
small steps” towards its ultimate goal of 
being able to transport even the biggest 
carriers. 


Egypt's already promising gas reserves. 

Present known reserves of gas have dou- 
bled since the mid-1980s to 12 trillion (mil- 
lion million) cubic feet, and many in the 
industry believe these could rise further to 
27t cu ft, or more. 

Shell alone, for instance, is developing a 
field at Obaiyed in the Western Desert, 
which Mr Tarek Heggy, the Shell chair- 
man, says could hold 3.1t cu ft in its first 
layer, and possibly a total of up to 9t cu ft 
in two further depths. 

For the time being. Egypt's present 
intention is simply to use the gas for its 
power system. If further good finds take 
the country’s reserves above 20 1 cu ft, 
however, several executives believe that 
Egypt could start exporting gas, either by 
landline to Israel or by pipeline to Italy or 
North Africa. 


OPPORTUNITY TO INVEST IN LUXURIOUS VILLAS 
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Tour Safe 
to the Wonders of 

Egypt 


LOCATION : Near Taba Hftton Hotel on the coast of Aqaba and corJd be reached by ak from Cairo to Ras B 
Naaab Airport or from Tel Aviv to Sat Airport. The area is fully equipped with ai kinds ot entertainment and offers 
cne^Sent opportunity for relaxation and pteasue. The wafers are crystal dear, the colour of turquoise and the 
cftnate b moderate aS year round - a unique location for enjoying the best fishing and scMxa diving. 

THE &ESO&T: In the center of this exceptional location is a large lagoon with two separate Islands - one with a 5 
star 160 room hotel and the other with 5 especially constructed plushvfllas. 

Surrounding the lagoon Is another 5 star hotel of 500 rooms and 40 deluxe villas, all overlooking the sea. 

VILLA SPECIFICATIONS : 2. 500 Sq. M. of which l.l 75 Sq. M. are constructed. The vfila consists of 3 floors : 

A> Ground Floor : Main entrance, reception, Bvtng room with a Are place, formal cSnJng room, a study, a 
kitchen with a cormecttog elevator to the first floor, a visitors bathroom - an indoor and outdoor 
swimming pool and a special entrance for the service staff. 

8) fist Roar: 2 states each comprising a master bedroom, flvferg room, dressing room and bathroom, in 
adcfitlon there ore 3 other bedrooms each with its separate bathroom and a service room, 
m Second floor : One suite comprising a living room, a dressing room and a bathroom, a multi - purpose 
hdl (pool bMard. video games, etc.), another bathroom and a room tor cffferent usage. 

VliiA SUPPLEMENTS Different rooms wllh bathrooms for guard, drivers and service staff. Also a laindiy room, 
sauna crSagymnaslum. In addition there is a paridng tot. a garage. Mng and 

SSs^is<Srareafor barbecuetog. a playground for children, a place for storing diving and water siding 

equipments. 


Foe further information, please contract : 

@1^0 Touristic Investment and Hotel Management 

P.O.Box 107 Ah ran - Giza - Egypt TeT: 3856022 / 3853005 Ext. 506 1 
Telex : 93522 SAG P UN / 93145 3AG UN. Fax.: (02) 3857654 
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T his bad been billed as a record 
breaking year. The tourism 
ministry had pencilled-in pos- 
sible receipts of $4 bn from an expec- 
ted 4m visitors for the 1993/93 sea- 
son, at least $ibn better than the 
year earlier. 

The private sector was more bull- 
ish. "The whole industry was shoot- 
ing for $5bn this year," says Mr 
Taher el-Sharlf, secretary general of 
the Egyptian Businessmen's Associ- 
ation. 

But. as any media watcher knows 
only too well for the tourism minis- 
try’s liking, Egypt's tourism indus- 
try this year saw the wrong sort of 
shooting. 

A bomb at the pyramids, one out- 
side the Egyptian museum, a tour- 
ist shot dead in Upper Egypt, two 
foreigners killed in a cafe bomb in 
downtown Cairo and other attacks 
on tourist targets have devastated 
business. 

Estimates vary of the d a ma ge 
done to the industry by the extrem- 
ist Gama'a al-Islamiyya's campaign 
- which aims to undermine the gov- 
ernment by attacking vital tourist 
trade earnings. 

Mr Fouad Sultan, the tourism 
minister, reckons trade to be a fifth 
down on last year, when 3m visitors 
poured in $3.2bn worth of business. 
By the end of this year, he says, 
Egypt may have forfeited $700m in 
potential revenues. 

Others are gloomier, and suggest 
that business since Christmas has 
been r unning at half last year's lev- 
els. 

Some Cairo hotels in March were 
barely more than a third full. Oth- 
ers had slashed room rates in an 
increasingly savage price war. 
Transmed, a private charter airline, 
says business is down by at least 50 
per cent. Egyptair. the national car- 
rier, says trade is 40 per cent lower 


A ttacks on tourists have damaged tourism, reports Mark N icholson 

The wrong sort of shooting 


and has postponed the purchase of 
three A340 Airbus jets accordingly. 

This is not the industry's first 
reverse In recent years. Tourists 
stayed away in aeroplane loads 
after the 1985 Achille Laura hijack- 
ing and riots by Cairo security 
police in 1986. 

No sooner had the industry recov- 
ered from those shocks than the 
Gulf war stopped the industry dead 
- individual tourists could have the 
pyramids to themselves at some 
points during the war. 

But this time visitors are being 
deterred not simply by general fears 
of the region's instability or volatil- 
ity, but by a direct campaign 
against tourist targets. 

“The problem is we just don’t 
know when this will stop," says Mr 
el-Sharif. “Unlike the Gulf war, 
when we knew there would eventu- 
ally be an end”. 

In the meantime, the tourism 
minis try has been working on sev- 
eral fronts to restore in potential 
holidaymakers' minds the image of 
Egypt as a safe and sunny idyll of 
pyramids, pharaonic treasures and 
feluccas. 

Mr Sultan has been tireless in 
attending the world’s tourism fairs. 
He has hired Burson-Marsteller, the 
world's biggest public relations 
company, to promote more positive 
stories about Egypt in the world's 
press. Saatchi & Saatchi has also 
been enlisted to promote Egypt's 
fairer face. 

Security has been Intensified any- 
where tourists set foot. Policemen 


sit in the entrances of popular res- 
taurants, bags are searched at all 
hotels. Tourist police, troops and 
helicopters have been deployed in 
Upper Egypt, where the Gama'a 
began their campaign last summer 
by spraying gunfire at tour buses 
horn the cane fields next to the 
Nileside roads. 

But finally , the restoration of 
Egypt’s tourism industry will 
depend most on the success of the 
violent crackdown by the security 
forces to eradicate the extremist 
threat A considerable amount rides 
on such success. 

Many economists in Egypt, not 
least in international agencies guid- 
ing die country's economic reforms, 
argue tourism to be its greatest 
hope. Before the present crisis the 
industry was Egypt’s biggest hard 
currency earner, reaping $lbn or so 
more in 1992 than either hydrocar- 
bon exports or Suez Canal toll 
receipts. 

Since Mr Sultan became minister 
in the mid 1980s, the industry has 
grown by an average 17.5 per cent a 
year. “Tourism is the future," says 
Mr John Stewart of the Interna- 
tional Finance Corporation. “Oil 
reserves are finite, the Suez has lim- 
ited potential and remittances are 
likely to stay flat Tourism is the 
only area where there can be real 
growth." 

Under Mr Sultan's tutelage the 
private sector has also been allowed 
rare scope to flourish in the tourism 
industry. Tourist asset sales will 
also form much of the advance 


guard in Egypt’s tentative first 
steps towards privatising its lum- 
bering private sector, hotels and 
Nile cruisers comprising 8 of the 
first 20 assets or companies to be 
sold off this year. 

“We are still barely tapping the 
potential.” says Mr Sultan, who 
believes the industry could draw an 
annual 5m visitors within a year or 
two; 10m - as many visitors as 
Greece presently accepts - within a 
decade. 

Indeed, the scale of present 
investment in the industry is 
exceeded only by that of Mr Sul- 
tan’s ambitions for the sector. In a 
programme which anticipates the 
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Egypt to double to 45m from the 
present 22™ within five years, as 
much as EElObn has already been 
committed by the private sector to 
add new hotel rooms and attendant 
infrastructure. 

This will at least 25,000 rooms 
to the country's stock of 55.000 by 
the end of 1994. Fourteen new 
hotels are being built at the Red Sea 
resort of Hurgada alone. 

And it is in resorts like Hurgada, 
rather than more traditional Egyp- 
tian holiday haunts such as Luxor, 
Aswan or even Cairo itself, that the 
boom in capacity growth is taking 
place. Reaching out to attract mass 
tourism, adding sea, sand and sun 
appeal to that of its iconic historical 
past, the government has been 
handing developers large tracts of 
coastline to develop in the Mediter- 
ranean. the Red Sea and the Sinai. 


Three mega-projects in these 
areas could alone see up to S3bn 
invested in the next few years. 

The Sahel Hashish Coast Develop- 
ment Company has won approval 
for a $750m scheme to build a tour- 
ist village on a stretch of Red Sea 
coast between Safe ga and Hurgada. 
A consortinm of investors led by 
the Egyptian finance Company, is 
dniring an initial $150m into devel- 
oping from desert a spit of land 
south of Hurgada into a full tourist 
complex, with hotels and a golf 
course, in a project which some of 
its investors believe could finally 
reach Slbn. , _ 

Dali ah al-Baraka and a local 
Islamic bank are planning, in turn, 
a Slbn project to develop a strip of 
the Mediterranean coast between 
Alexandria and Meisa Matruh. 

So far none (rf these projects has 
been hurt directly by the recent 
spate of attacks or the climate of 
uncertainty they have provoked. 
Some smaller investors have pulled 
out of at least one of these projects, 
but they have been replaced. “Let’s 
just say what's been happening is 
not helping,” says one investor, 
with understatement 

And from the government's per- 
spective it is vital that nothing 
should derail these investments. 
The reason, as Mr Sultan is abun- 
dantly’ aware, is simple: jobs. “This 
is the only industry in the country 
which is capable of giving the new 
generation in this country enough 
jobs.” be says. The minister rays 
that already one in 15 jobs in Egypt 



Hands on paws: a young visitor plays happfly in Cairo's Egyptian Musaun 


depends directly on tourism. After 
the envisaged expansion, he says it 
will be one in 10. 

A great deal, therefore, will rest 
on the prospects of peaceful months 
between now and the real start of 


the Egyptian tourism season in 
October and November. 

“We believe time will prove Egypt 
is as safe as It was," says Mr Sultan. 
But that lies outside his hands. 


ORIENTAL Weavers, the 
Egyptian carpets company, is 
having a good year. 

At recent international trade 
fairs, Omar Sharif accompan- 
ied sales representatives to 
promote a new range of carpets 
named after the Arabian film- 
star; in Egypt. 7-minute long 
advertisements run regularly 
on television. The company's 
success is reflected in its pala- 
tial factory In 10th of Rama- 
dan. a satellite industrial town 
55 kilometres outside Cairo. 

From the walls of the show 
room, a carpet of Hosni 
Mubarak, Egypt's president, 
peers down on the Sharif range 
- Lara. Russian Shawl. Law- 
rence and Arabian Nights, 
among others. Most of these 
and the other carpets manufac- 
tured by Oriental Weavers are 
destined for overseas. 

The company is one of the 
most successful industries in 
the relatively new city called 
10th of Ramadan - in memory 
of the war with Israel. It was 
established in the 1970s to 
encourage investment and help 
depopulate Cairo. Since then, 
more than 500 companies have 
come to the city, including fur- 
niture makers, heavy industry 
and pharmaceuticals compa- 
nies. Other ventures are under 
way. 

Many have been successful; 
the total output of the city is 
now more than E£ 3,000m 
($900m) a year, with one-third 
of the total production 
exported. Most of the city's 
businesses are privately 
owned, mainly by Egyptians, 
although joint ventures with 
foreign companies account for 
about a third. 


Overseas investors have 
brought in more than E£ 1,000m 
($300m) with much of the capi- 
tal flowing from Saudi Arabia. 
The US. Syria, and Kuwait 
have also invested. 

The general verdict on 10th 
of Ramadan, some 20 years on, 
is that while it has succeeded 
in attracting industry and 
creating jobs, it has not 
worked so well as a social 
experiment 

The air is cleaner, the roads 
wide and the apartments mod- 
em. Most of the city’s employ- 
ees are offered either free, or 
highly subsidised accommoda- 
tion by their companies. But 
Cairenes have been reluctant 
to relocate, apparently prefer- 
ring life in the ramshackle 
streets or the capital. Esti- 
mates of the number of people 
living in 10th of Ramadan are 
hard to come by, but the num- 
ber quoted most often is 
100,000. The city’s capacity, 
however, is for up to 400,000 
and lines of newly built apart- 
ments and villas stand empty. 

Most of the companies oper- 
ating there have to bus part of 
their workforce from Cairo and 
the Delta. Attracting labour is 
easy, because average wages 
are significantly higher than 
those in state-run industries. 

At Oriental Weavers, the 
average wage for production 
line workers, including incen- 
tives, is EE500. The Egyptian 
International Pharmaceutical 
Industries (Eipico), which 
employs 1.400 at its factory in 
10th of Ramadan, has an aver- 
age starting pay tor workers of 
about E£250. 

Incentives for companies to 
come to 10th of Ramadan 


Emma Tucker visits a city more successful economically than socially 

Cairenes reluctant to move 
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Housing provided for emptoywes at tee new erfy'a wriou* companies 


Children (working part time) making carpets in the new city 


Pti anna ceti ti u al workers in 10th of Ramadan 


include a 10 year tax holiday - 
which can be extended if enter- 
prises undertake farther 
investment - cheap land, 
cheap labour and. after teeth- 
ing problems, relatively easy 
access to essential infrastruc- 
ture such as telephone lines. 

The drawbacks remain the 
same as those for most compa- 
nies operating in Egypt Import 
tariffs in particular continue to 
reduce competition. Mr Haisam 
Mohamet! Joined, a represen- 
tative of the Gromex furniture 
company, whose initial E£2m 


investment in 1980 has grown 
to EElOm, says the reduction of 
tariffs would help him compete 
more successfully in the inter- 
national market 

“Importing raw materials 
such as wood, which we don't 
have, is a real problem because 
the import tariffs are very 
high," he says. But he benefits 
from the heavy protection the 
furniture Industry enjoys. 

The problem of attracting 
residents remains. Mr 
Mohamed Khairy Taha, finan- 
cial director of Eipico, which 


has been operating in 10th of 
Ramadan since 1985, says the 
reluctance of workers to move 
to the city reflects Egyptian 
conservatism. "Egyptians do 
not shift easily. They don’t like 
to leave their families." 

None the less he is confident 
that In another 10 years the 
city will be self-generating. 
“Ten years ago you would have 
been afraid to move here. Now 
there are schools, supermar- 
kets and sports facilities.” 

Aid agencies give other rear 
sons for the failure of 10th of 



NATIONAL 
BANK 
OF EGYPT 


thinking of doing 

business in Egypt ? 

Discuss your requirements with us . 
We rank 396 world-wide, 8th In the 
Arab area and No. 1 in Egypt . 

You see we are the country's oldest, 
biggest and most profitable bank . 
We also have a wholly-owned 
banking subsidiary in London . 

‘Ctyht&dt *4 -v/v 

Cairo : 

Main branch 

24, Sherif SL, Cairo 

Tel. : 3924143 / 3924175/ 3924184 

Telex : 92238 / 22327 NBE UN 

Capital branch 

8 Ibrahim Nagoib St., Cairo 

TcL : 3554665 / 3554586 

Telex : 20803 / 20576 NBE UN 

London: 

National Bank of Egypt International ( NB0 } 

City branch 

Park House, 16 Finsbury Circus, 

London EC2M 7DJ 

Td. : 3746446 - Telex : 916625 NBE LDNG 

West End branch 

Trafalgar House, 11 Waterloo Place, 

London SW1Y 4AU 

Tel : 3746446 - Telex : 916625 NBE LDNG 



BANQUE DU CAIRE 

ESTABLISHED IN 1952 

A LEADING BANK IN EGYPT 
AN32> THE ARAB REGION 



TOTAL DEPOSITS 
TOTAL SHAREHOLDERS 
EQUITY 

TOTAL BALANCE SHEET 


1 1193 MILLION LJE. 


803 

14044 


LE. 

LEJ 


- A FULL RANGE OF COMMERCIAL AND 
INVESTMENT BANKING SER VICES 

- INTEGRATED EXPERIENCE IN JOINT VENTURE 
PROJECTS. 

- LOCAL NETWORK OF BRANCHES 
COMPRISE 208 BRANCHES AND UNITS. 

- FOREIGN NETWORK OF BRANCHES 
COMPRISE 5 BRANCHES AT UNITED ARAB 
EMIRATES AND BAHRAIN. 

- AN EXTENDED NETWORK OF CORRESPONDENTS 
ALL OVER THE WORLD. 

- PARTICIPATION IN 37 STRONG ESTABLISHED 
COMPANIES IN VARIOUS FIELDS. 

- PARTICIPATION IN A WELL ESTABLISHED 
17 BANKS. 


WHENEVER YOU WILL BE IN EGYPT 
YOU ARE MOSTLY WELCOMED 
BY YOUR ADVISOR 
BANQUE DU CAERE 


Ramadan to attract higher 
numbers. Transport between 
the city and Cairo is patchy, 
making it difficult for families 
to stay in contact The city 
authorities were slow to 
develop social in frast ructure 
such as schools and parks. Fur- 
thermore, unlike in Cairo, 
there are few opportunities for 
younger members of families 
to hustle for business during 
the day. 

But A new park is about to 
open near the middle of the 
town and a sports centre is 
under construction. Each area 
of the city has a mosque and 
there is a church to serve resi- 
dent coptic Christians. 

And Mr Mohamed Farid 
Khaims, chairman of the Ori- 
ental Weavers Group, is build- 
ing a sumptuous-looking villa 
on the outskirts of town. 



Gromex furniture: an investment in 1980 has grown to EdOm 



Hongkong Egyptian Bank 

Hongkong Egyptian Bank SAE offers a full range 
of banking services in both local and foreign 
currencies. As an associate of the HSBC Group 
we enjoy the support of the Group’s 3.300 offices worldwide 


Head Office 
P.O. Box, 126 D, Zamalek 
Abou El Feda Building, 3 Abou El Feda 
Street , Zamalek, Cairo, Egypt 
Telephone: 3404849-3409186-3409286 
3408938-3414240-3414480 
Telex : 22505-20471 HKEBUN 

Cable : HONGBANK 

Fax : 3414010 

Alexandria Branch 
47 El Soultan Hussein Street 
El Zaher Tower - Moharni Bek 
Alexandria, EgypL ( Opening in April 1993 ) 


Heliopolis Branch 
P.O.Box 126 D, Zamalek 
1 Roxy Square, Heliopolis, 
Cauo, Egypt 

Telephone: 2583152-2582585 
«r. * 2583184-2583123 

Telex: : 20614 HKEBH UN 
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EGYPT 7 

Emma Tucker re views the progress of the government’s family planning programme 

Fewer children mean a better life 

1 ° a terge, shabby room in 
old Cairo’s Zeinhom district, 
a small gathering of head- 
scarfed women is waiting to 
see Dr Mawahcb EI-Mouelhy. 

“There is no excuse for not 
using birth control in Egypt," 
says Dr El-Mouelhy, who has 
been running the family plan- 
ning clinic since 1986. “Anyone 
who wants it, can get it." 

Certainly the Egyptian gov- 
ernment has been very active 
in promoting family planning 
since 1985 when the National 
Population Council was estab- 
lished. 

A blunt television campaign 
tells women that fewer chil- 
dren will mean a better life. On 
street comers, billboards urge 
parents to content themselves 
with two babies. There has 
been assistance too, from the 
Grand Multi, Egypt's highest 
authority on Islamic jurispru- 
dence. Tn a pamphlet entitled 
“Birth Planning and the Reli- 
gious Point of View," he 
declared that family planning 
did not contradict the teach- 
ings of Allah. 

The NPC has an office in 
every region of the country. 

Under a programme sponsored 
by the United States Agency 
for International Development, 

Egypt has been flooded with MWXrffKa 

highly subsidised intra uterine Total births per year have dropped from 1.92m in 1988 to 1.65m last year. The birth rate has fallen from 39.8 per 1,000 m 1985 to 29 J per 1000 
devices (IUDs). 

The official figures are resources are coming under of childbearing g ge using con- 

impressive. Total births per too much pressure - 98 per traception - to over 40 per cent Population 

year have dropped from 1.92m cent of the population live on 4 since methods of birth control 

in 1988 to 1.65m last year. The per cent oE the land. A short became easily accessible - Live t*ms per 1,000 population Births per year firnfflons) Perce* 

birth rate has fallen Cram 39.8 drive out of Cairo along the reflects a demand that was - 2.0 60 

per 1,000 in 1985 to 29J9 per Nile is enough to see how already there. j Birth rate m \ Total births | 

1000. The contraceptive preva- crowded the thin strips of “These are the women who is V — ■ 

lence rate - women of child- green either side of the river wanted to use contraception 36 - % 40 

bearing age using contracep- have become. but never had access," be says. X X. 

tion - has risen from 24 2 per Dr Sobhi Abdel-Hakim, pro- “ft is going to take a much 18 "™ 

cent at the beginning of the fessor of population studies at greater effort, and much more 32 _ 30 ... 

1980s to 47.6 per cent at the Cairo University, says that the investment in information 1.7 .X.... 

beginning of this decade. government's target is to reach campaigns, to persuade those X 

Unfortunately these figures a total fertility rate of 2 per who are reluctant." 

cannot mask the fact that the cent, at which point the popu- Although the NPC is repre- 28 1-6 20 v 

total population is increasing lation would be replacing sented in every governorate of , t 1 , t 1 1 1 , 1 t 1 1 j 

by over 1 m a year, and that at itself. He believes this can be Egypt, Dr Maher Mahran, ig &5 8687888990 91 92 as sa so 91 02 so 

current rates it will take only achieved by the year 2025, but chairman of the NPC, says that s«^cw^A 9 ec**iri/y>^ 

30 years for it to double to the areas outside Cairo and doctors - female doctors in 

114m. Alexandria continue to present particular - are reluctant to 

The Egyptian Gazette, an an enormous challenge. work outside the big towns, pregnant for the tenth time, who sees up to 40 women a d 

English language daily, poured Statistics culled from the The government is trying to Zeinab and her husband, a at the Cairo clinic, says it 

scorn oh the official population rural communities of upper reach rural communities with fanner, were proud of it; they unusual to meet a woman 

statistics earlier this month, ft Egypt are significantly less mobile units, but low resources told Dr El Mouelhy that one 20, particularly in rural ana 

quoted from a report which put impressive than those from the mean that the effort is very more child meant two more who has not already had 

the total population about 2m big cities - tradition and lack stretched. helping hands. child, 

higher than the official count of resources combine to hinder The biggest block to progress Poor education - especially Girls usually leave school 

of 56.434m. In spite of efforts by • the progress of the campaign, in rural areas remains poverty, education of women - and the 11 and are often married by 
the government and aid agen- One aid official pointed out Dr Mouelhy tells the story of tradition of marrying young is although the legal minimi 

cies. Egypt's heavily burdened that the proportion of women Zeinab, in her late thirties, also widespread. Dr Mouelhy, age for marriage is 16. Mo 





urge parents to 1 


resources are coming under 
too much pressure - 98 per 
cent of the population live on 4 
per cent of the land. A short 
drive out of Cairo along the 
Nile is enough to see how 
crowded the thin strips of 
green either side of the river 
have become. 

Dr Sobhi Abdel-Hakim, pro- 
fessor of population studies at 
Cairo University, says that the 
government's target is to reach 
a total fertility rate of 2 per 
cent, at which point the popu- 
lation would be replacing 
itself. He believes this can be 
achieved by the year 2025, but 
the areas outside Cairo and 
Alexandria continue to present 
an enormous challenge. 

Statistics culled from the 
rural communities of upper 
Egypt are significantly less 
impressive than those from the 
big cities - tradition and lack 
of resources combine to hinder 
the progress of the campaign. 
One aid official pointed out 
that the proportion of women 


of childbearing age using con- 
traception - to over 40 per cent 
since methods of birth control 
became easily accessible - 
reflects a demand that was 
already there. 

“These are the women who 
wanted to use contraception 
but never had access," be says, 
“ft is going to take a much 
greater effort, and much more 
investment in information 
campaigns, to persuade those 
who are reluctant." 

Although the NPC is repre- 
sented in every governorate of 
Egypt, Dr Maher Mahran, 
chairman of the NPC, says that 
doctors - female doctors in 
particular - are reluctant to 
work outside the big towns. 
The government is trying to 
reach rural communities with 
mobile units, but low resources 
mean that the effort is very 
stretched. 

The biggest block to progress 
in rural areas remains poverty. 
Dr Mouelhy tells the story of 
Zeinab, in her late thirties. 


Population 
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pregnant for the tenth time. 
Zeinab and her husband, a 
fanner, were proud of it; they 
told Dr El Mouelhy that one 
more child meant two more 
helping hands. 

Poor education - especially 
education of women - and the 
tradition of marrying young is 
also widespread. Dr Mouelhy, 


who sees up to 40 women a day 
at the Cairo clinic, says it is 
unusual to meet a woman of 
20 , particularly in rural areas, 
who has not already had a 
child. 

Girls usually leave school at 
11 and are often married by 14, 
although the legal minimum 
age for marriage is 16. More- 


over, parents tend to keep 
reproducing until a son has 
been born. 

There are also fears that the 
rise of Islamic fundamentalism 
will work against government 
and aid agency efforts to bring 
down the birth rate. Although 
the Grand Mufti has spoken in 
favour of family planning. 


; themselves with two 


some imams have been preach- 
ing against it in local mosques. 

“The feminist movement is 
going downhill here," says Dr 
Mouelhy. “We were the pio- 
neers of the movement in the 
Middle East, but now it is 
going backwards." 

While the government is 
committed to the work of the 
NPC - scarcely a speech passes 
President Hosni Mubarak's lips 
without some reference to the 
problem of papulation growth 
- those in the field feel the 
government should do more to 
promote the cause. About a 
quarter of the funds spent on 
family planning in Egypt 
comes from the government, 
but about 25 per cent of it is in 
kind, through air time on tele- 
vision and radio. 

“Mubarak doesn't put his 
money where his mouth is.” 
says one aid official. “The gov- 
ernment doesn’t provide 
enough of a budget to the pop- 
ulation council so it can't be as 
effective as it should be." 


He worries that the increase 
in the contraception preva- 
lence rate is artificial, and that 
the moment USAID stops pro- 
viding IUDs, it will drop back. 

Although Dr Mahran is 
pleased with the progress of 
the NPC's work, he remains 
outspoken about the lack of 
funds. “The most serious issue 
is time,” he says. “The clock is 
ticking in Egypt and each time 
you postpone a project by just 
six months, you lose a lot. We 
have reached a critical stage.” 

Back at the Zeinhom clinic. 
Dr Mouelhy reflects that when 
she started work there in 1986, 
she rarely saw a woman seek- 
ing contraception after just one 
child. 

“The traditional belief that a 
woman's only job is to produce 
children is still strong here," 
she says. “But we now sec 
women who want to spread out 
their families, or take a break 
from pregnancy, and it gives 
me such a thrill to see women 
and children in good health.” 
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T he Heiwan cement works is 
one of the bleakest legacies 
left to Egypt by the late Presi- 
dent Nasser. A sprawling jumble of 
pipes, chimneys and tips, it creates 
a grotesque fug stretching 20km 
along the road south of Cairo - 
streets, trees and residents cloaked 
in a fine white dust. 

Little has been done to reduce 
emissions from the cement works, 
in spite of a commitment from the 
government to “do something." and 
the existence of several willing 
overseas donors. Like many envi- 
ronmental abuses in Egypt, grand 
talk and large sums of money pre- 
cede action by a long way. 

Not all of Egypt's environmental 
problems are as visible as Heiwan. 
Unfortunately, many are even more 
pressing. 

Mr Ahmed Abdel-Gawaad, an aca- 
demic who specialises in environ- 
mental pollution, says Egypt’s pri- 
orities as far as the environment is 
concerned are firstly population 
control, followed by water, water, 
water and water. 

“What we do to the Nile today, we 
will pay one hundred times more in 
10 years,” says Mr Gawaad, who 
despairs of the government's gran- 
diose action plan to clean up the 
environment, published last year. 

He criticises it for being a docu- 
ment designed to attract interna- 
tional donors, rather than a coher- 
ent strategy to tackle Egypt's 
environmental problems from the 
bottom upwards. 

Nonetheless, it is an impressive 
piece of work, covering everything 
from degradation of natural 
resources to protection of Egypt's 
cultural heritage, ft describes 
Egypt's growing population and 
natural resources as being on “a 
collision course." 

“There is a growing concern that 
the very limited water resources are 
becoming increasingly polluted 
because of the excessive and 
improper use of the resource, and 
that the nation will have to bear 
heavy costs in terms of health and 
productivity of its population, 
unless action is taken to improve 
resource management,” says the 
report. 

Some of the government’s plans 
may see the light of day after June, 
when a new environmental action 
law is scheduled to be passed. The 
law wiii lay out the powers and 
functions of the environmental 
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Environment priorities are population control followed by water, water, water — and water 


Some plans may see the light of day 



A government action plan says that the emission of pollutants into the air, particuterfy in the Cairo and Alexandria regions, has reached a level at which serious health problems occur 


affairs agency , answerable to the 
prime minister. Meanwhile, some 
$400m has been pledged by a variety 
of donors for different projects. 

The action plan identifies four 
main areas, all of which should be 
tackled to a greater of lesser degree 
over the next five years. 


• Land and water resources: 
The Nile provides more than 95 per 
cent of Egypt's water requirements, 
but untreated urban and industrial 
effluent is endangering the health 
of the hundreds of thousands of peo- 
ple who depend on it Meanwhile, 
soil salinisation and water logging 


are affecting the productivity of 
agricultural land. The government 
says that water pollution is con- 
taminating drinking water sources, 
encouraging the growth of patho- 
genic bacteria and parasites and 
contaminating fish and other food 
products. 


• Air pollution: According to the 
action plan, the emission of pollut- 
ants into the air. particularly in the 
Cairo and Alexandria regions, has 
reached a level at which serious 
health problems occur. 

The number of vehicles in the 
greater Cairo area, for example, has 


increased by 10 per cent a year 
since 1980. 

The plan singles out Heiwan as 
one of four areas with the worst air 
pollution in Egypt. The efficiency of 
air pollution control equipment is, 
the action plan report says, gener- 
ally questionable. 


• Solid waste manageinentf 
Rubbish collection in ESH* “ hap- 
hazard. In high and middle-urcome 
areas, collection rates are higher 
because of the greater value of the 
Sual waste; while m poor areas 
there is often no collection at ah. As 
the report says: “The lack of an 
adequate management system cre- 
ates a large risk tor spread of in^ 

tious. parasitic and epidemic dis- 
eases, through people htvolwwjn 
the collection of the waste, children 
playing in the streets and scare* 
gers making their living on the 
dumpsUes." There is as yet no sy* 
tern for disposing of hospital waste. 
This ends up. along with everything 
else, on the communal tips. 

• protecting Egypt’s heritage: 
The government is concerned that, 
earnings from tourism will not-be.. 
sustained if inappropriate develop- 
ments degrade the initial attrac- 
tions. These would include not only 
the ancient monuments of the Nile 
Valley, hut also the precious coral 
reefs of the Red Sea. .. . 

Attached to each of these areas is 
a list of specific - and less specific 
proposals. Some, such as reducing 
subsidies on harmful pesticides, 
should be relatively easy to imple- 
ment. Others - developing air emis- 
sion policies and “methods of enfor- 
cing them' 1 - might take longer. 

The biggest frustration for .Mr 
Tarek Genena, director of the Tech- 
nical Co-operation Office for the 
Environment, is that everything 
takes too long. 

“We always end up with, studies, 
plans and so on, but there is _not 
enough implementation. There is a 
great need- for. coordination 
between the international and 
national efforts,” be says, adding 
that duplication of studies and no 
central system of hffonnation mean 
that every time the environmental 
affairs agency wants to embark 'on a 
new project, it has to “remventtbe 
wheel”. Mr Genena says that ah 
agreement with the Overseas Devel- 
opment Agency to set up a docu- 
mentation centre will move things 
in the right direction. 

International donors are inter- 
ested in backing about 40 priority 
projects - many to prevent dis- 
charge of industrial waste into the 
Nile. Donors involved are the World 
Bank, De nmar k’s Danida, the EC 
and other European governments. 

Emma Tucker 


RESIDENT Sadat could 
not have been aware 
when he travelled to 
Israel in 1977, of the extent to 
which he was anticipating the 
realignment of international 
relations in the Middle East 

While the peace treaty effec- 
tively denied the possibility of 
the Arab confrontation states 
going to war again against 
Israel, it was the collapse of 
the Soviet Union which con- 
firmed the necessity of making 
peace. Gone are the days when 
superpower rivalry could be 
used as a lever in foreign rela- 
tions. 

The necessity of establishing 
a rapport with the US is 
nowhere more evident than in 
the changed attitude of Presi- 
dent Hafez ai-Assad of Syria, 
once the most hawkish of 
Israel's enemies and bitter 
opponent of Mr Sadat, now a 
man praised by president Clin- 
ton for his positive approach to 
the Middle East peace process 
and once more a visitor to 
Cairo. 

Gone, too, are the days when 
the foreign ministry in Cairo 


Roger Matthews reports that the Arab-lsraeli conflict still dominates foreign affairs 

Commitment to peace is at the core 


was scarely able to stifle its 
frustration at the lack of con- 
sultation and controversial pol- 
icy initiatives of the country's 
president 

Mr Amr Moussa, the present 
foreign minister, is reputed to 
be one of Mr Mubarak's most 
trusted associates - and Egypt 
can but benefit internationally 
from the presence of Dr Bout- 
ros Boutros Ghali, a former 
minister of state, at the UN - 
and of Dr Abdel Meguid. a for- 
mer foreign minister, as the 
head of the Arab League. 

What remains at the core of 
Egyptian policy is its relation- 
ship with the US and the desire 
to see the Middle East peace 
process succeed. Mr Mubarak 
emphasised in an interview 
with the Financial Tunes both 
his total commitment to help 
bring peace to the region and 


his belief that on the issue of 
aid the US should treat Egypt 
no less well than Israel. 

Securing President Clinton's 
support for a continuation of 
the annual $2.1bn in civil and 
military aid from the US had to 
be the primary objective of Mr 
Mubarak's visit to Washington 
earlier this month. In return, 
Egypt seeks to promote itself 
as a strategic partner, the most 
reliable Arab ally, and a per- 
suasive force for moderation in 
the peace process. 

Egypt's strategic value was 
proved during the 199091 Gulf 
crisis when Mr Mubarak, 
angered by President Saddam 
Hussein's personal deceit 
about Iraqi intentions, moved 
with uncharacteristic haste to 
support, politically and mili- 
tarily, the Allied effort to liber- 
ate Kuwait. But Egypt, along 


with most other Arab govern- 
ments, is increasingly con- 
cerned about the longer-term 
political consequences for Iraq 
of the international boycott 
and the two air exclusion 
zones which threaten to divide 
the country into three. 

At present that concern is 
being expressed primarily in 
humanitarian terms. Mr 
Mubarak and foreign ministry 
officials stress the need to Emit 
the suffering imposed on the 
Iraqi people as a result of their 
leader's actions. They argue 
that Egypt has legitimate inter- 
ests in Iraq through the pres- 
ence there of between 800,000 
and lm Egyptians, even 
though many of them have 
taken Iraqi nationality. 

There is no question yet of 
any formal resumption of dip- 
lomatic relations, but there are 


regular contacts at official 
level. MahiiHmmg Iraq’s terri- 
torial integrity is viewed in 
Cairo as an essential bulwark 
in restraining the ambitions of 
Iran, especially in the south of 
the country where most Shias 
live and where Tehran might 
hope to exert the greatest 
influence. 

F oreign ministry officials 
are rather more reticent, 
however, about the 
extent to which Iran may be 
seeking to destabilise Egypt, 
one of Mr Mubarak's most 
repeated themes before and 
during his visit to the US. 

Officials prefer to say that 
relations with Iran will be fro- 
zen at the present non-ambas- 
sadorial level until Tehran 
again speaks with a single, 
authoritative voice. It is also 


largely accepted in Cairo that 
the idea of Egypt and Syria 
joining the six countries of the 
Gulf Cooperation Council for 
the defence of Kuwait - the 
so-called six-plus-two arrange- 
ment - is not viable 
Instead, what may be re- 
emerging is the Arab Military 
Industries Organisation, a 
body set up in the mid-1970s 
whereby the Gulf countries 
invested in armaments manu- 
facturing in Egypt 
The arrangement collapsed, 
amid mutual recrimination 
and arguments over money, 
after Mr Sadat's peace over- 
tures to Israel. But Kuwait has 
now expressed interest in 
reviving the project 
The main foreign policy 
focus, however, remains the 
Arab-lsraeli peace process, 
which has been given a 


renewed imperative in Egyp- 
tian eyes by the extent to 
which radical Islamic groups 
are gaining ground in the occu- 
pied territories and more gen- 
erally in the region. 

As the only Arab leader who 
speaks openly to the Israelis, 
Mr Mubarak is able to act as 
both conciliator and conduit, 
but with all parties also able to 
have direct contact with the 
US Administration it is also a 
role which has clear limita- 
tions. Where Egypt’s experi- 
ence is of considerable value is 
in the tactics of negotiating 
with IsraeL 

As tiie only Arab country to 
have successfully concluded 
negotiations with Israel, senior 
Egyptians who took part in 
that process provide regular 
advice to the four Arab delega- 
tions hi Washington on how 


best to proceed. Officials in 
Cairo are convinced that the 
principles of an Israel-Syria 
agreement on the Golan* 
Heights are almost in place, 
and the key issues to be 
resolved are now primarily 
technical - that is, the timing 
of Israel’s withdrawal, the 
security arrangements to be 
put in place, and the parallel 
moves Syria will make in nor- 
malising relations. 

Ear more difficult is the Pal- 
estinian issue. But if Israel can 
be persuaded to table again the 
full agreement on interim 
autonomy (negotiated between 
the Egyptians and Israel at 
Camp David in 1978), the peace 
process could be given a signif- 
icant lift. * 

Mr Mubarak has been nota- 
bly complimentary about Mr 
Yitzhak Rabin, Israel's prime 
min ister: an acknowledgement 
of the belief in Cairo that he 
may be the best chance the. 
Arabs have of winning an 
agreement and that, as the 
president put it, the last train 
for peace may be about to 
depart. 
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T ourists who want to see 
Cairo's medieval quar- 
ters had better hurry. 

In the golden days before 
1939, when Egypt still had 
grand hotels and a Season that 
ran from October to May, the 
main attraction for foreign vis- 
itors was not pharaonic monu- 
ments or Red Sea beaches, but 
the Egyptian climate and the 
city of Cairo. 

Nearly all tourists were 
Northern Europeans or 
Americans; and many spent 
their entire winter in Egypt; 
weU-heeled refugees from the 
cold, damp and darkness of 
winter-time London or New 
York. 

The experienced traveller 
might then move on to Luxor 
and Aswan. On November lO 
of each year Thomas Cook & 
Son's famous paddle steamer 
Arabia would depart from 
Cairo, inaugurating the first of 
its 20-day cruises upstream to 
Aswan and back. 

For visitors who wanted 
more time to loll under Nubian 
sun, Thomas Cook maintained 
a fleet of seven private steam- 
ers, four sail-powered daha- 
biyyahs, and the slow stern- 
wheeler Thebes, which would 
leave Cairo on November 17, 
taking two full weeks to arrive 
at Aswan. There most passen- 
gers would stay on in the Cata- 
ract Hotel for an additional 
week or two before making an 
equally leisurely return cruise 
back downstream to Cairo. 

When Thomas Cook's last 
steamer (eft Aswan - always 
on March 23 - the Upper Egyp- 
tian season ended. By March 31 
the most famous hotels in both 
Luxor and Aswan would have 
closed down and would not 
reopen until the middle of the 
following November. 

Ln Cairo the season was 
much longer. The Mena House 
received guests from October 
15 to May 15: and though the 
famous roof terrace at the 
Semiramis was open only from 
November 20 to April 20. the 
hotel itself actually operated 
all year round, as did She- 
pheard's. the Continental, the 
Savoy, and the Heliopolis Pal- 
ace. Night life, designed for the 
young and rich, was strenuous. 

Apart from its glamorous 
social life, Cairo’s main prewar 
attraction was Its picturesque 
historic zone: the ramshackle 
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John Rodenbeck considers the threat to Cairo’s architectural remnants of centuries of power and glory 

A heritage worthy of world attention 


medieval quarters that have 
formed the physical and the 
moral core of the city and have 
given it a unique architectural 
identity. 

It contains most of the 
remarkable remnants of those 
centuries of power and glory, 
between AD 642 and 1517, 
when Cairo grew into the larg- 
est city in the world west of 
China, with a high street 13 
kilometres long. What Is left is 
still an area larger than 
Venice, though much of it is 
ruinous and nearly all of it is 
given over to slums. 

Hundreds of monumental 
buildings, however, most of 
them intact to a striking 
degree, still line thorou ghfar es 
laid out in the 14th century at 
the latest. 

From 1881 until the Egyptian 
revolution of 1952 these indi- 
vidual buildings were looked 
after by a Comiti de Conserva- 
tion des Monuments de I'Art 
Arabe, which worked effec- 
tively wi thin the international 
norms of the period. Mean- 
while the Cairo governorate 
remained responsible far infra- 
structure, while the Ministry of 
Awqaf (Mortmain Endow- 
ments} held the deeds to most 
of the buildings. 

After Hitler’s war, however, 
tbe historic zone seems to have 
been virtually forgotten by 
everyone except the Comite 
and the people who actually 
lived there. Tourism returned 
to Egypt very slowly - no 
important new hotel was built 
in Cairo between 1910 and 1959 
- without recovering the impe- 
tus supplied before the war by 
chic. The jet set and the Beau- 
tiful People passed Egypt by. 

Meanwhile the nature of 
tourism itself had changed. 
The historic zone now sees 
only a few foreign visitors 
every year, mostly either low- 
budget strays or architectural 
experts with particular objec- 
tives. 

Under the Revolution the 
Comity was dissolved. Its 
responsibilities were vested in 
the Egyptian Antiquities 
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The pharaonic monuments, rescued by Egyptologists during the past ISO years, are routinely surrendered to the requirements of package tourism 


Organisation (EAO), which 
admits that until 1979, it has 
done badly by both the area 
and its monuments 

That year the EAO requested 
at last that the entire zone be 
added to Unesco's World Heri- 
tage list; and official attention 
has been given to it intermit- 
tently since. Between 1983 and 
1988, for example, it had tbe 
EAO's top priority. Several 
important projects were car- 
ried out, with considerable 
co-operation from the gover- 
norate, though little was done 
to upgrade infrastructure. 

Outstanding among its mon- 
uments are the mosques and 
religious schools built by great 
patrons between the 7th cen- 
tury AD and the beginning of 
the 20th century. 

But there are also palaces, 
caravanserais, apartment 
blocks, workshops, and plenty 
of bustling markets, often no 
more than wide places in the 
road, where merchants of all 
kinds - stall keepers, hawkers, 
tradeswomen - foregather. Ori- 
ental-style, to sell specific 
wares. 

It is these vivifying parts of 
the city that provide the sym- 
bolic settings in the Cairo nov- 
els of Egypt's Nobel prize-win- 
ner, Naguib Mahfouz. 


The country's pharaonic 
monuments, a non-renewable 
resource, are now routinely 
surrendered to the require- 
ments of package tourism. Res- 
cued from oblivion only by the 
heroic labours of generations 
of Egyptologists during the 
past 150 years, they are being 
exploited quickly and thor- 
oughly. Conservation efforts 
cannot keep pace with the 
casual destruction that results 
from massive continuous 
human presence. 

The ministries of culture and 
tourism would undoubtedly be 
delighted to herd the same for- 
eign multitudes into the medi- 
eval monuments of Cairo, For 
better or worse, however, 
Cairo's historic zone is 
immune to such treatment. 

Some of its narrow streets 
have at last been blocked off to 
vehicular traffic. Walking is 
now quieter, as well as safer 
and easier. Parking remains 
limited, however, and there is 
no room for package-tour buses 
except in approach areas on 
distant peripheries. 

Sanitary conditions gener- 
ally leave so much to be 
desired that they are driving 
out even the native residents. 
As the population has dunin- i 
isbed, derelicts have been left 
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behind - the mentally and 
physically handicapped are 
much in evidence - to deepen 
and confirm official disdain of 
the populace. 

Government attitudes typi- 
cally have had less to do with 
resolution to improve matters 
than with a sense of shame, 
regardless of what aesthetes 
might say about historical 
pride or architectural beauty. 
Such attitudes are demon- 
strated everywhere, in neglect 
and obvious decay. 

B ut liveliness, charm, and 
a rich variety of visual 
delights are still avail- 
able in plenty for the visitor 
willing to take very little trou- 
ble; a three-hour walk through 
the city’s medieval heart is the 
same exhilarating experience it 
must have been six decades or 
six centuries ago. 

How much longer the experi- 
ence will continue to be avail- 
able is somewhat problematic. 
On October 12 1992 at 3.14 pm 


an earthquake centred more 
than 50 kilometres to the south 
west hit Cairo. Measuring 5.9 
on the Richter scale, it lasted 
20 seconds and wrought exten- 
sive destruction in villages 
near the epicentre. 

In Cairo itself a few recently 
built apartment blocks col- 
lapsed, some during the main 
shock, others in the course of 
the next several days. But all 
the city's medieval monuments 
which had remained standing 
before the earthquake, sur- 
vived. 

Of the most vulnerable parts 
of monumental structures - 
minarets - only one collapsed. 
Damage ranged from displaced 
brass or copper fuuals or lost 
portions of upper storeys, to 
serious destabilisation of lower 
sections. 

Only one dome fell. Old 
cracks in walls widened; many 
new ones appeared. Confused 
spokesmen finally agreed that 
174 medieval monuments had 
officially suffered damage. 


The worst of it had been 
prophesied a dozen years ear- 
lier by Professor Ron Lewcock 
of Cambridge, a leading expert 
on the restoration and conser- 
vation of medieval Islamic 
buildings, then acting for 
Unesco as adviser to the EAO. 

The street he had pinpointed 
as the most dangerously dilapi- 
dated in Cairo had been 
allowed to become a main 
artery for heavy traffic. Medi- 
eval buildings already declared 
unsafe had thus been addition- 
ally pounded by the passage of 
buses and lorries day and 
night for a decade. 

After the earthquake the 
EAO was quick to make dra- 
matic gestures. Dozens of mon- 
uments are now theatrically 
screened in scaffolding and 
repairs are being made 
throughout the historic zone. 
At least 10 private contractors, 
including Osman Ahmed 
Osman and Hassan Allam, the 
largest in Egypt, have been 
hired by the EAO to carry out 
repairs. Several foreign agen- 
cies have joined them, believ- 
ing that now might be the time 
to galvanise both the EAO and 
the Cairo governorate into 
effective long term action to 
preserve this heritage. 

But none of these firms, 
agencies, governments or gov- 
ernment bureaux has 
announced any large-scale 
long-term programme. 

For reasons never made 
clear, the historic zone was 
specifically excluded from the 
city's Wastewater Masterplan, 
implemented since 1979 with 
$10bn worth of foreign aid. 
Most experts believe that 
unless the historic zone is 
properly drained it is futile to 
pour money into restoration. 


An international conference 
on the historic zone will be 
held in Cairo in June. This 
may have .some influence over 
its Tate. There arc important 
elements in the government, 
however, whose idea of pres- 
erving the heritage is to create 
a kind of Isianio-Disneyiand. 

Some signs give cause for 
unease. In February and March 
this year the Cairo governorate 
used bulldozers to destroy the 
stands of bouquinistes in 
Azbakkyah and al-Azhar, 
where they had long been on 
essential part of traditional 
Cairene culture. And plans 
have been unveiled to remove 
the Bab al-Nasr cemetery, an 
historic graveyard immediately 
in front of the two northern 
gates of the llth century enclo- 
sure of Al-Qahiraii, from which 
Cairo takes its name. 

This graveyard provided not 
only the setting for the last 
half of Mahfouz's i960 novel. 
The Thief and the Dogs, but 
also a last resting place for 
Badr al-Gamali (died 1094 AD), 
the great general who built the 
two gates; for the historians 
!bn Khaldun (1332-1406) and 
Maqrizi (1364-1442); and for 
John Lewis Burckhardt 
(1784-1817), the Anglo-Swiss 
explorer-ethnographer 
together with thousands of 
other less celebrated folk. Once 
it is gone, and development on 
its site begins, ambitions for 
the rest or the historic zone 
may change radically. 

Land values have already 
begun to rocket. In one recent 
court case involving an impor- 
tant site, the EAO's argument 
for protection on the basis of 
current law was rejected in 
favour of a developer's right to 
do what he likes. 

Doctor Rodenbeck lectures at 
the American University in 
Cairo. He is the chairman of the 
Society for the Presentation of 
the Architectural Resources of 
Egypt and has lived m Cairo 
for 25 years. 





One of the mosques near Khan EJ-KhaIBi market 


Join Hands 

with a techno-commercial power 
who shares your aspirations! 




INDIA ... the Capexil Country. 

Today India has emerged as a leading supplier of widest 
range of chemicals based allied products— to some of the 
Global Market Leaders, in the most cut-throat competitive 
markets. Indeed it has come a Jong way to become what it is 
today one of the largest techno-commercial power. 

Come ... join hands with a country who understands you and 
shares your dreams and aspirations. India... 
the Capexil Country. 

Capexil, your launching pad for the Indian market of 
chemicals & allied products, offers you a wide range of cost 
free services which include, among others: 

♦ Identifying reliable suppliers 

* Providing up-dated market informations 

★ Organising Buyer-Seller meets 


Tyres & Tubes. Hoses & Beltings. 
Hygienic, Medical & Surgical 
Products. Rubber Moulded Goods. 
Canvas & Rubber Footwear. 

Paints & Allied Products. 

Glass & Glassware. Ceramics. 
Sanitaryware & Glazed Tiles. 
Insulators. Asbestos & 
Crockeryware. 

Plywood & other Wood Products. 
Paper & Paper Conversion 
Articles. Books & Publications. 
Crushed Bones & Animal 
Products. Ossein & Gelatine 
Safety Matches. Explosives & 

Fire works. Cement & Ores 
Granite & Processed Minerals 
and a host of others 


Your window to 
quality products 
from India 


For more information, please write to ; 

Mr. P.K. Jana * 

Executive Director V 


^CAPEXIL 

Chemicals & Allied Products Export Promotion Council 

World T rade Centre. 14/IB Ezra Street. Calcutta-700 001 India. 
Phone: 26-7733/34/35 CAPEXIL Telex: 021 -4368 Fax (91 ) 33 26 1204 

Please enquire about CAPEXIL EXPORTERS 9 DIRECTORY ’93. Directory 
contains name , fax, telex, cable, phone of more than 900 Indian Exporters on 

chemical based allied products: 

Write or Fax to Capexii Fax: 91 33 26 1204 




X 


FINANCIAL TIMES THURSDAY APRIL 22 I9?j; 


H ow much of a threat to 
the government and 
country do you con- 
sider the recent violence from 
extremists? 

From what I read in the 
western media, if I did not live 
here, l would say the country 
is collapsing. Look, the proh 
lem we have, I consider, is very 
normal, it Is not a threat to the 
regime, as mentioned by the 
Iranians and their followers. 
The nature of the Egyptians is 
completely different from the 
Iranians. When F read the 
newspapers outside. I feel you 
are all living in another atmo- 
sphere. These bombings are 
happening everywhere. How 
many bombs occur in London 
in one week? It is something 
unusual in Egypt, which made 
all the media concentrate on it 
But surely it is worse than it 
has been in the past? 

It is worse because these ele- 
ments who are here - they use 
the word Islam but they have 
no idea about it - they are 
being pushed by some ele- 
ments. These people were in 
Afghanistan. They were earn- 
ing a lot of money there under 
the Mujahedeen. After that 
problem came to an end, some 
elements went to Pakistan, in 
Peshawar, where there is a col- 
lection of extremists from all 
countries who wanted to desta- 
bilise countries. They were per- 
suaded by the Iranians now. 
and mainly the Iranians, who 
are giving them a small 
amount of money. They are 
pushing them to destabilise the 
regimes in their countries. 

Most of them returned from 
Afghanistan, from Pakistan, to 
Iran where they were briefed 
how to make problems, then to 
Sudan. From Sudan via Libya 
they started coming here. And 
the intelligence people here 
know them by name. They 
know their histories. We were 
watching them at that time. 
Then they started making 
explosions. At the beginning 
for us it was shocking. 

There has been some criti- 
cism about the vigour with 
which the security forces have 
been rooting out extremists. 
Do you think they have been 
heavy-handed? 

Not to that extent The police 
will react and they have some 
criminals using marhing guns 
against them. You are killing 
me. You are shooting me. You 
are throwing bombs against 
me. Do you think that the 
police will tell them "hello" 
and give them a cup of tea and 
a gateau? The police at the 
beginning never used machine 
guns. But when several police 
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interviewed President Hosni Mubarak in Cairo recently 


To make reforms you need money 



President Hosni Mubarak of Egypt, now nearing the end of his second six year term In office. His continued Gberaftsm comperes favourably with his predecessors, President Sadat aid, eariier. President Nasser nau*:amyi*aen 


Bow long do you think it 
will take to eradicate the prob- 
lem inJSgypt? 

The problems we have here? 
A couple of months. We hope, I 
hope. 

You have taken steps since 
becoming president to liberal- 
ise political life here, with 
political parties and elections. 
Are you planning greater steps 
along that road? 


were killed, they started being 
very conscious of defending 
themselves. But there is a big 
exaggeration about this. The 
extremists are much more vio- 
lent than the police. 

Will it take long to reach 
another deal with the IMF and 
the World Bank? What prog- 
ress do you expect to make on 
privatisation? 

They are discussing every- 
thing now. and I think there 
will be no problems. We are 
focusing our talks on privatisa- 
tion with the World Bank. But 
you in Britain, did you make 
privatisation overnight? We 
are malting privatisation on a 
gradual basis. 


Some argue that progress is 
too gradual. 

At the start, when we 
thought of privatisation, the 
people were furious. 

Because they are not used to 
this, they think that when this 
transfer of companies in the 
public sector to tile private sec- 
tor comes, they are going to 
lose jobs, they are going to lose 
money. 

When people have gone 
through the privatisation, the 
people will find that we are not 
bluffing them, and the acceler- 
ation will be much more. We 
have to consider the psycholog- 
ical aspect of the people, or we 
will face a setback. 


How important is it for the 
government to address the 
poorer areas and unemploy- 
ment, as a potential breeding 
ground for extremism? 

When I took office I had lots 
of problems economically. We 
were just about to collapse. 
The economic problems were 
terrible. So we started a pro- 
gramme for reform, and it took 
a long time to convince the 
people. 

And I cannot solve all the 
problems at mice. We have so 
many rural areas around 
Cairo, for example. And we 
made plans to modernise here, 
put in facilities and services 
for them, but it takes billions 
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and billions of dollars. 

I have also insisted on pat- 
ting factories in Upper Egypt - 
even though all the people in 
Upper Egypt want to make fac- 
tories in Lower Egypt - in 
Alexandria and near Cairo. I 
am p ushing th*» m I am making 
new cities in the desert in 
Upper Egypt It’s the best way 
of making sure they have same 
advantages, to make the facto- 
ries there. 

In the past 10 years we have 
built 2m flats. These Bats were 
not built in the previous 30 
years, 40 years. We are doing 
the maximum 

Telephones - when I took 
office we bad only half a mil- 
lion lines, three hundred thou- 
sand of them were dead. If you 
wanted to telephone from 
Heliopolis to Cairo, it was 
quicker to get in a car, or walk. 
In the past 10 years we’ve 
made 2.5m lines. From any- 
where in Egypt you can con- 
tact Japan, the United States. 
Saudi Arabia. 

Roads? We’ve built 30.000km. 
paved 15.000km. Tm just telling 
you about the problems we’ve 
met and what it cost us to 
solve them I can’t go through 
every affected area - electric- 
ity, communications, infra- 
structure, sewage . . . 

rt’s cost us money. To make 
reforms you need money. Our 
revenues are limited. If we had 
money, we could have done it 
before. 

What political lessons did 
you learn from the recent 
Algerian experience? 

I was expecting it before it 
took place. I was following the 
news all over the world, every 
day. I spoke with the former 
president of Algeria a year 
before the crisis took place, 
and I told him that religious 
problems in our part of Che 
world are dangerous, so be 
careful. And I was advising 
him very sincerely, because I 
was watching everything that 
was happening there. 

Do you know what he told 
me? The FIS should be active. I 
cannot do anything. Either full 
democracy, fall freedom, or 
nothing. I didn't speak any 
more words with hiip 

One week before the crisis 
took place I was in the book- 
fair at a seminar. One of the 
journalists asked me: what do 
you expect in Algiers? I smelt 
that something was going to 
happen. 

But believe me, this will not 
last long. I don’t think these 


elements will take over. The 
Algerians are very tough and 
they are trying to defeat all 
these things in the country, 
but it will take some time. 
There is no comparison 
between what happened in 
Algeria and in Egypt. Never 
think of comparing that We 
have completely differe nt char- 
acters. different thinking, com- 
pletely different people. 


I made one step for the pro - . 
f essional associations. - to , 
increase the base of elections. 
They became furious; The 
small groups, the religious 
groups in these associations. 
We started this law because 
many university professdtV 
were criticising the law’ That 
was giving the rights to these 
small groups to speak m the 
name of thousands and thou- 
sands in the associations. - 

Their association has 140,000 
members, hut those who vote 
for the election of the chair- 
man? Three or four thousand. 

It is impossible, and these pro- 
fessors were furious. - 

For me it was astonishing. 1 • 
told them, do you want the. 
government to do something 
for you? Why don’t you go for 
your elections? If you want - 
anything, the govenuneot u 
not going to do anything. You 
go to the parliament 

They made a proposal to the 
parliament Elections need so 
per emit turnout in the first 
round, then 33 per cent for the 
next round. It's a democratic 
law. Some people have caHed lt 
repressive. Repressive? W,p 
would. like the representatives 
to represent the majority. 
Democracy is the rale af the' 
majority. It’s not the rule of 
the minority. . VI' 

Do you have any intenikuurf 
naming a vice president? V .=; 

First, naming the vice prat- 
dent does not mean he is going 
to be elected as president 
Leave the people to . say whb 
will be the next president, -not 
me. If I could find a figure, a 
political figure. It is very diffi- 
cult to find the person. 

If I could find someone to fit 
the job of vice president l 
would be very pleased to name 
somebody else to help me. The 
problem is, we have so many 
good people, but thevice-presL 
dent needs special qualifica- 
tions. When I find somebody 
with these qualifications' I’d 
love him to take the job. 

What would be fbe qualities 
necessary for someone to he a 
suitable candidate for vice 
president? 

Sincere. A hard worker. To 
have a conception of democ- 
racy,, and not say, whenever 
anything happens, “Oh, we’ll 
put them m jaiT - which is 
the easy way. Someone who fa 
patient 




Noon prayers at the S-Azhar mosque in Cairo 
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Misr international Bank S.A.E. 

Established in 1975 
Paid in Capital $22.5 Million 
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Financial Highlights 


Networth 

1990 175.7 

1991 202.9 


Deposits 

3,851.5 

5,301.8 


Loans 

1,738.5 

1,506.2 


T. Assets Contigent A/G 
4,517.8 2,583.4 . 

6,179.7 2,599.2 : 


Amounts expressed are in Million of Egyptian Pounds : 

Shareholders: Banque Misr, The First National Bank of Chicaeo 

Banca Di Roma International SA UBAF Bank Ltd., Europartners Hiding,. 

Misr Insurance Company, Sakura Bank. 6 

Head Office: 54^ El Baial Ahmed Abd El Aziz sl, Mohandesseen, Giza. Eevm. 
Telephone: 3497091 - 3494424 Fax: 3606323 - 3^^34^796^ 
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